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General Fund Summary of Revenues and Expenditures

SOURCE

TAXES

Property Taxes

Sales Taxes

Miscellaneous Taxes

Subtotal

FRANCHISE/ACCESS FEES
CHARGES FOR SERVICES
FEES, PERMITS & LICENSES
FINES & FORFEITURES
Library Revenue

USE OF MONEY & PROPERTY
Investment Income
Sale/Lease of City Property
Miscellaneous Revenue
Claims/Reimbursements
Subtotal

Development Revenue

TRANSFERS
TOTAL REVENUE

Expenditures by Prog.

ADMINISTRATION
Mayor and City Council
Executive Administration
Human Resources
Information Technology

Subtotal
FINANCE
Financial Services
Municipal Court
Utility Billing
Subtotal

PARKS AND RECREATION
Administration
Park Maintenance & Operations
Facilities Maint. & Operations
Swimming Pool
Subtotal

LIBRARY

POLICE- Public Safety
Operations
Communications
EMS
Subtotal
PUBLIC WORKS-
Street Maintenance
Sanitation
Subtotal

NON-DEPARTMENTAL
TOTAL EXPENDITURES

FY 2006-07 2007-08 2008-09 2009-10
Actual Actual Final Est. Proposed
1,725,404 1,296,534 § 2,188,832 $ 1,883 345
1,914,228 2,271,171 2,710,870 2,927 740
5,847 3,706 5,584 5818
3,645,477 3,571,411 4,885,296 4,816,903
420,677 454,106 830,807 712,889
BG67.573 1,007,523 1,110,589 1,217,212
479 539 5,085 5,299
447,985 204,058 425,995 443,035
70,608 69175 102,361 92524
228,836 76,981 233,810 198,739
- 45,853 50,398 52,414
35,189 44,252 29,056 3,698
24,060 51,622 38,751 40,214
288,085 218,738 352,015 205,065
8,054 220,993 339 353
1,088,087 1,549,999 1,350,000 1,479,956
6,837,036 7,996,542 8,862,507 9,063,236
62,412 61,638 § 54,865 | % 58,261
830,584 883,243 991,370 925,102
- - - 2054972
90,240 118,056 159,574 172,279
983,238 1.062,937 1,205,809 1,261,614
275,589 383,679 428,280 419,037
166,125 203,040 210,906 223,186
162,418 278,451 283,667 -
604,140 865,169 202,853 642,223
- - 208,487 219,666
B77.255 822,246 569,737 703,076
297,879 382,313 333,012 303,451
220,237 214,120 - -
1,395,371 1,428,679 1,111,236 1.226,183
179,991 249,816 286,013 348,595
1,530,958 1,994,235 2,464,753 2,910,254
252,303 285,403 383,864 420,194
137,732 164,636 157,437 02,484
1,920,983 2,444 274 3.008,054 3.632,932
675,238 470,794 580,408 710,314
- - - 1,119,059
675,236 470,794 590,408 1,829,373
803,995 852,499 1,408,009 -
6,562,982 7374167 8,510,382 9,040,930
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() I" # #'$ $" % % &'
(* (*
Ordinances Proposed 28 34 40 42
Resolutions Proposed 53 60 57 60
Agenda Items Considered 493 338 506 521
Council Meetings Held 39 42 36 37
Planning and Zoning Commissign
Meetings Held 18 23 21 AL
(
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Number of Public Information
Requests handled N/A 2 2 2
Numt_Jer of Council/Special 37 42 45 42
Meetings
Number of Press Releases 29 34 35 35
Number of Media Contacts 260 290 325 325
Number of Media Events 8 3 2 3
N
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Time to Fill Position N/A N/A 30 days 20 days
Turnover Rate (Annual) N/A N/A 0.04 0.04
Workers' Compensation Cost per N/A N/A $72.99 $72.99
Employee
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Computers 65 65 25 25
Thin Clients 3 3 120 150
Servers 12 20 32 25*
Laptops 20 25 25 30
Work Orders 300 400 500 500

* The number of servers decreases in FY 09-10 deensolidation of servers (to increase efficiency)
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Violations Filed 4,397 3,933 4,010 4,050
Completed Cases 2,613 2,274 2,245 2,470
Dismissed Cases 1,614 1,613 1,261 1,387
Total Completed 4,227 3,887 3,506 3,857
Cases Still Open 1,684 2,085 1,649 1,814
Warrants Issued 2,125 3,302 2,725 2,998
Warrants Cleared 1,546 1,263 1,076 1,184
(
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Park Board Meetings Held 10 9 9 9
Field Rentals & Usage
Gregg-Clarke Pavilion 5,550 2,934 1,410 1,500
Gregg-Clarke Softball 7,989 3,143 8,005 8,000
Gregg-Clarke Football 4,212 7,960 6,380 6,500
Total Gregg-Clarke Park 17,751 14,037 15,795 16,000
Steeplechase Pavilion 1,070 5,895 1,500 2,000
Steeplechase Baseball n/a 2,785 735 2,000
Steeplechase Football n/a 3,120 10,35( 10,500
Total Steeplechase Park 1,070 11,800 12,585 14,500
Total Waterleaf Park n/a n/a 200 500
City Hall/Community Rooms 735 538 415 500
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Replacement - Routine upgrade of departmental pushers and trimmers, along with
chainsaws, tillers and assorted power tools. PamkisGrounds Maintenance Crews need to
access areas that larger mowers and tractors ¢aeaah. This allows for effective
equipment rotation as well as addition mowers anghters. By replacing outdated
equipment and rotating with new, maintenance cargtseduced and level of service can|be
maintained.

+/ J 4w

Replacement - All the City Parks have Picnic TabRegk Benches and Trashcans that
require replacement. Additionally, new tables, ltesscand trashcans are needed when new
sections of parks get users and visitors. Thesssitgill be placed in various parks arounfl
the City.

$ 5,000

Replacement - All the City Parks have Picnic TabRegk Benches and Trashcans that
require replacement. Additionally, new tables, ltesscand trashcans are needed when new
sections of parks get users and visitors. Thesssitgill be placed in various parks arounfl

the City.
Subtotal- Replace $ 25200
5
5
Greg Clark Park
J +0 Qx*

Replacement - Continuing a parking project stastaceral years ago when a bridge was
constructed to access the lower parking lot fromt@eStreet. This project would level ofit
the bridge and parking surface and add a semipdéimearface to prevent ruts when using
the parking lot. A fence would also be part of hisject to prevent parking on the future
ball fields in this area. Special events such agdfajuly 4 and Kyle Fair use this parkin
area and this project would greatly improve thazmmunity special events.

Total- Replace $ 37,700
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$ 24,000

New - Increase of staff has maximized the currkestf Safety of employees to make sur
they travel to assignment with seatbelts rathen tha open bed of the truck. This requeg
also includes decals, lights, liners, tools andccmesjuipment associated with a new vehi¢
Anticipation that the staff will continue to inciea This vehicle will safely transport 5 .

~2 ~ (D

e.

$ 4,800

New - Storage of equipment and materials useddreational programs are currently being
stored in 2 rental units. Purchase of this onewaiild equal the rent charges of two yeays,
saving the department money. Water tight and wasistant units are safe alternative.

Total — New $ 28,800

Total Parks - Maintenance $ 66,500
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Replacement Equipment
! )/ J_+00 8@0

ReplacementAnnual upgrade of departmental vehicle pool cdesiswith replacement schedule
and increased operational growth; growth in pojeand increased demand for police/patrol
services has accelerated prior replacement scheduilereplace existing vehicle with mileage in
excess of 100,000 miles.

Breakdown of Costs for each vehicle:

Base Price plus minor accessories: $ @®6,5
Radar K- Band with Dual Antenna $ 2,144
Coban - Mobile Digital A/V $ 5,850
Incar laptops and printers $ 6,500
$ 40,994
"#H# $% & 00 J )1+

Complete upgrade/replacement of departmental conuation equipment due to change in
dispatching; essential for maintaining existingvges levels; anticipated growth in population ang
development will increase demand for general paamwices.

HH NS & & & -0/ J_ 11+

Complete upgrade/replacement of departmental conuation equipment due to change in
dispatching; essential for maintaining existingvges levels; anticipated growth in population ang
development will increase demand for general paamwices.

1 & () _2/ J OA 2**

Annual program to upgrade remaining digital A/\stgyn for each patrol unit; will provide
enhanced investigative capabilities at accidemberscenes and improve officer safety.

S 01*

Officer safety equipment and capabilities; providpportunities for use of effective, but less than
lethal force; program to provide all patrol offisaxith own unit; enhancement that will increase
officer safety/service levels without upgrade.

Subtotal- Replace $ 160,753
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New Program
A I § R

New (1)- $43,000. — Patrol interceptor to meet patrdfisigincreases associated with growth.
This vehicle purchase includes base vehicle angbewnt

1 ‘+/ J !2*

Annual program to upgrade equipment & provide aaner each patrol unit; will provide
enhanced investigative capabilities at accidemberscenes and improved officer safety.

*| -+ J Rl

Officer safety equipment and capabilities; providpportunities for use of effective, but less thaf
lethal force; program to provide all patrol offisexith own unit; enhancement that will increase
officer safety/service levels without upgrade.

Subtotal- New $ 49,750

Total Police Department $ 210,503
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Replacement Program

(+ $ 20,000

To replace Supervisor’s truck that has exceedeasiful life.

Subtotal- Replacement $20,000

New Program
Traffic Control Flood Gates 1 $ 10,000

New: Upgrade of departmental safety equipment giogienhanced control of vehicular traffic at
low-water crossings during times of flooding; penaatly-installed gates will replace currently-
utilized barricades that provide minimal controiflwrovide enhanced safety for both staff and
general public; will negatively impact service andrease costs without upgrade.

Paint/Striping Machine 1 $ 10,000

New: Small motorized single nozzle painting machmbe used for street striping, crosswalk
striping, parking striping, etc.

Subtotal- New $ 20.000

Total Public Works Department $ 40,000
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