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City of Kyle Goes to Paperless Agendas for Council Meetings

Beginning with the November g meeting of the Kyle City Council, paper will soon
become obsolete as the City moves to paperless agendas for its city meetings.

The paperless agendas will make preparing the sometimes volumous council packets less
time consuming for city staff and will also allow for better communication among staff and
council members regarding the agenda items.

The web based agendas and most of the associated back up material will also be available
to the public. The agendas can be accessed through a link on the City of Kyle’s web site.

“The true benefit of going paperless is the staff and council will have real time access to
the agenda as it is being developed,” said Tom Mattis, Kyle City Manager. “Once the agenda is
finalized, the public can access the agenda and the associated back up materials. This will be a
great vehicle for keeping the public in tune with our meetings.”

The paperless agendas will also be available and in use for other City boards and
commissions.
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“We believe that this new system will save a lot of staff time and make for a smoother
process in building our agendas for public meetings,” said Mike Gonzalez, Kyle Mayor. “I also
appreciate to openness of this system so the public will have access to more then just the
agenda.”

Another benefit of the paperless agenda system is that the minutes of the previous
meetings will also be available on-line. Currently, persons wanting copies of meeting minutes
have had to request copies from the City.

The council will have their first look at the paperless agendas at the November 8™ council
meeting and then will transition into the system over the next month.
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