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Kyle City Council Meeting
 November 20th, 2012

I. Call Meeting to Order

I. Approval of Minutes
1. City Council Regular Meeting - November 6, 2012 

~ Amelia Sanchez, City Secretary

2. City Council Special Called Meeting - November 7, 2012, 6:00 p.m. 
~ Amelia Sanchez, City Secretary

III. Citizen Comment Period With City Council
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IV. Presentations

3.

 

Presentation of Employee of the Month for the Month of October 
~ Lanny Lambert, City Manager 

Harper Wilder, Director of Public Works

Kyle City Council Meeting
 November 20th, 2012
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IV. Presentations

4.

 

Presentation of Kyle Chamber of Commerce Quarterly Report for Reporting 
Period July 2012 through September 2012 
~ Ray Hernandez, Executive Director of Kyle Area Chamber of Commerce & Visitor's 
Bureau

Kyle City Council Meeting
 November 20th, 2012



5

V. Consent

5.

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF KYLE, TEXAS, 
ACCEPTING PLUM CREEK PHASE 1 SECTION 1H SUBDIVISION 
IMPROVEMENTS; FINDING AND DETERMINING THAT THE MEETING 
AT WHICH THIS RESOLUTION IS PASSED WAS NOTICED AND IS OPEN 
TO THE PUBLIC AS REQUIRED BY LAW 
~ Steven Widacki, P. E., City Engineer

Kyle City Council Meeting
 November 20th, 2012
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V. Consent, cont…

6.

 

(Second Reading) AN ORDINANCE OF THE CITY OF KYLE, TEXAS, 
ACCORDING TO CHAPTER 47, ARTICLE III OF THE CITY OF KYLE CODE 
OF ORDINANCES TO PROHIBIT PARKING ALONG SCOTT STREET 
BETWEEN NORTH MEYER STREET AND WEST 2nd (SECOND) STREET; 
PROVIDING A MAXIMUM PENALTY OF $500.00; PROVIDING OPEN 
MEETINGS AND EFFECTIVE DATE CLAUSES; PROVIDING FOR 
RELATED MATTERS 
~ Steven Widacki, P.E., City Engineer

Kyle City Council Meeting
 November 20th, 2012
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V. Consent, cont…

7.

 

Authorize award and execution of a Purchase Order to SUPERCIRCUITS, INC., of 
Austin, Texas in an amount not to exceed $28,424.01 for the purchase and installation 
of networking equipment, surveillance equipment, security equipment, and associated 
hardware including labor costs for use by the Police Department at their new facility 
~ Mark Shellard, Director of Information Technology 

•

Kyle City Council Meeting
 November 20th, 2012
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V. Consent, cont…

8.

 

Authorize award and execution of a Purchase Order to MONROE 
COMMUNICATIONS SYSTEMS CORP., DBA THE TELEPHONE 
CONNECTION of Austin, Texas in an amount not to exceed $6,732.38

 

for the 
purchase and installation of ten (10) telephones and associated hardware including 
labor costs for use by the Police Department at their new facility 
~ Mark Shellard, Director of Information Technology 

•

Kyle City Council Meeting
 November 20th, 2012
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V. Consent, cont…

9.

 

Ratify award and execution of a Purchase Order to SOUTHERN COMPUTER 
WAREHOUSE of Marietta, Georgia, in an amount not to exceed $6,965.70 for the 
purchase of ten (10) desktop computers, monitors, and MS Office software for use by 
the Police Department at their new facility 
~ Mark Shellard, Director of Information Technology

Kyle City Council Meeting
 November 20th, 2012
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V. Consent, cont…

10.

 

(Second

 

Reading) AN ORDINANCE OF THE CITY OF KYLE, TEXAS, 
AMENDING CHAPTER 5, CODE OF ORDINANCES, TO PROHIBIT 
CHAINING AND TETHERING

 

OF DOGS AS A METHOD OF RESTRAINT; 
PROVIDING STANDARDS FOR ENCLOSURES; PROVIDING EXCEPTIONS; 
AND PROVIDING FOR RELATED MATTERS 
~ Jeff Barnett, Chief of Police

Kyle City Council Meeting
 November 20th, 2012
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V. Consent, cont…

11.

 

(Second Reading) AN ORDINANCE OF THE CITY OF KYLE, TEXAS 
AUTHORIZING AND DIRECTING THE INSTALLATION AND ERECTION 
OF FOUR WAY STOP SIGNS FOR THE ZONING OF TRAFFIC CONTROL ON 
BEBEE ROAD AT THE INTERSECTION OF DACY LANE IN THE CITY 
LIMITS OF KYLE; FIXING A PENALTY THEREFOR; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR REPEAL OF CONFLICTING 
ORDINANCES; AND ORDAINING OTHER PROVISIONS RELATED TO 
THE SUBJECT MATTER THEREOF 
~ James Earp, Assistant City Manager

Kyle City Council Meeting
 November 20th, 2012
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V. Consent, cont…

12.

 

(Second Reading) AN ORDINANCE OF THE CITY OF KYLE, TEXAS, 
ADOPTING AND ENDORSING AN UPDATE TO THE EXISTING WATER 
CONSERVATION PLAN IN

 

COMPLIANCE WITH THE TEXAS 
COMMISSION ON ENVIRONMENTAL QUALITY AND TEXAS WATER 
DEVELOPMENT BOARD

 

RULES

 

AND PROCEDURES; MAKING FINDINGS 
OF FACT; AND PROVIDING FOR RELATED MATTERS
~ Jason Biemer, Utility Coordinator, Public Works

Kyle City Council Meeting
 November 20th, 2012
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V. Consent, cont…

13.

 

Authorize award and execution of a Purchase Order to ALLEGIANCE POWER 
SYSTEMS INC., of Lago Vista, Texas in an amount not to exceed $4,000 to provide 
generator maintenance services for specified city facilities
~ Kerry Urbanowicz, Director of Parks and Recreation

Kyle City Council Meeting
 November 20th, 2012
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VI. Consider and Possible Action

14.

 

(First Reading) AN ORDINANCE OF THE CITY OF KYLE, TEXAS, 
AMENDING ORDINANCE NO. 708 ADOPTED ON SEPTEMBER 5, 
2012 MAKING APPROPRIATIONS FOR THE SUPPORT OF THE CITY 
FOR FISCAL YEAR BEGINNING OCTOBER 1, 2012 AND ENDING 
SEPTEMBER 30, 2013; BY INCREASING THE AMOUNT OF 
APPROPRIATIONS FOR THE PUBLIC WORKS DEPARTMENT BY 
APPROPRIATING $20,000.00 FROM THE FUND BALANCE OF THE 
CITY'S GENERAL FUND TO PROVIDE FUNDING FOR THE 
PAYMENT OF EXPENDITURES FOR BUNTON CREEK ROAD 
REPAIRS AS AUTHORIZED BY CITY COUNCIL ON NOVEMBER 7, 
2012. 
~

 

Perwez A. Moheet, CPA, Director of Finance

Kyle City Council Meeting
 November 20th, 2012
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VI. Consider and Possible Action, cont…

15.

 

Discussion and possible action for selecting a design and authorizing a 
Purchase Order for the design, installation and software for digital LED 
marquee and monument in an amount not to exceed $40,000.00 to replace 
existing marquee in Mary Kyle Hartson City Square Park
~ Kerry Urbanowicz, Director of Kyle Parks and Recreation

Kyle City Council Meeting
 November 20th, 2012
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24



25
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VI. Consider and Possible Action, cont…

16.

 

Approval of City's Consent to Assignment of Development Agreement 
Lehman Family Limited Partnership and Lehman Family Trust to Jansen 
Equipment, Inc. October 2, 2012 Blk. OPR Vol. 4452 Page 613 Hays

 County, Texas Official

 

Records. 5.692 acres +-
~ Frank Garza, City Attorney

Kyle City Council Meeting
 November 20th, 2012
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VI. Consider and Possible Action, cont…

17.

 

Consideration and Possible Action approving an Employment

 

Contract with 
Julian Grant for a full time City Attorney position to include performing 
General Corporate Counsel Managing and/or otherwise providing

 

four 
separate Categories of Service: (1) General Representation

 

(2) Special 
Projects (3) Litigation (4) Court Prosecution and (5) other legal duties as 
assigned 
~ Frank Garza, City Attorney

Kyle City Council Meeting
 November 20th, 2012
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VI. Consider and Possible Action, cont…

18.

 

Consideration and Possible Action to Approve an Agreement for Legal 
Services with the Law Offices of Davidson Troilo Ream & Garza, P.C. to 
perform legal services on an as needed basis in connection with providing 
legal advice and opinions, prosecuting, defending, or drafting documents on 
behalf

 

of the City

 

of Kyle, Texas 
~ Lanny Lambert, City Manager

Kyle City Council Meeting
 November 20th, 2012
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VI. Consider and Possible Action, cont…

19.

 

Discussion and Adoption of City Council Meetings Master Calendar

 

for 2013 
~ Lanny Lambert, City Manager

Kyle City Council Meeting
 November 20th, 2012





41



42



43



44



45



46



47



48



49



50
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VI. Consider and Possible Action, cont…

20.

 

A RESOLUTION OF THE CITY OF KYLE, TEXAS, SUPPORTING 
CAPITAL METRO IN ITS PURSUIT OF LEGISLATION TO ALLOW 
TRANSIT AUTHORITIES TO CREATE LOCAL GOVERNMENT 
CORPORATIONS AS A VOLUNTARY TOOL TO ALLOW CAPITAL 
METRO TO PROVIDE PUBLIC TRANSPORTATION SERVICE 
WITHOUT HAVING TO SUPPLANT A JURISDICTION’S EXISTING 
SALES TAX 
~ Jerry Hendrix, Director of Community Development

Kyle City Council Meeting
 November 20th, 2012
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Recommendations for Addressing the Capital 
 Metro Service Area / Urbanized Area 

 Disconnect as it relates to Regional Transit 
 Funding 
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Three Ways to Go…Maybe More 

• Service Expansion Policy
• Direct Recipient
• Sub‐recipient

Hopefully after a successful legislative session…
• Local Government Corporations
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Service Expansion Policy

The Capital Metro Service Expansion Policy 
 allows CMTA to provide service through an 
 interlocal agreement between the 

 jurisdiction and the CMTA.  The jurisdiction 
 would pay the cost of service, with a credit 
 given to the jurisdiction for 5307 eligible 

 expenses.
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Direct Recipient

A jurisdiction would be able to receive 5307 
 funds from FTA for eligible expenses.  Like 

 CMTA, the jurisdiction would be fully 
 responsible for the management of the funds, 

 assuming all responsibility for compliance and 
 local match.
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Sub‐Recipient 

The jurisdiction may contract directly with a 
 service provider and seek reimbursement for 
 the federal portion of 5307 eligible expenses 
 through CMTA. CMTA will make available to 

 the sub‐recipient the CMTA negotiated rates 
 with its contracted service providers. 
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Local Government Corporation

A local government corporation is a separate and 
 independent corporate entity formed by a 

 municipality or county to act on behalf of the local 
 government. The LGC has the powers and privileges 

 of a transportation & nonprofit corporation:
– buy, assemble, and sell land.
– accept tax‐deductible donations, including monetary and 

 land grants. 
– issue bonds with city or county credit upon approval by 

 the governing body.
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VI. Consider and Possible Action, cont…

21.

 

Discussion of Street Bond Issue 
~ Brad Pickett, Council Member District 3

Kyle City Council Meeting
 November 20th, 2012
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VII. City Manager’s Report

22.

 

Update on Various Capital Improvement Projects, Road Projects, Building 
Program, and/or General

 

Operational Activities 
~ Lanny Lambert, City Manager

• Discuss 2013 Legislative Priorities

Kyle City Council Meeting
 November 20th, 2012
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VIII. Staff Report

23.

 

Staff presentation of the Parks and Recreation Department Annual

 

Activity 
Report 
~ Kerry Urbanowicz, Director of Parks and Recreation

Kyle City Council Meeting
 November 20th, 2012



FY2012 Highlights

• Opened Lake Kyle
• Mowed over 3400 

acres
• Trimmed over 1400 

miles
• Spent over 69 hours 

removing graffiti
• Spent over 1,900 

Maintenance man 
hours above duties

• New Program – Adult 
Men’s Flag Football

• Open Swim Pool 
Patrons = 21,913 with 
total Kyle Pool guests 
= 51,813

• 82,798 Daily 
Recreational Program 
Participants



FY2012 Highlights (con’t)

• No new Special 
Events last year

• Total participants in 
Special Events & 
Community Activities 
= 28,636

• Total Recreation and 
Special Event 
Participants = 
111,434 

• Lake Kyle daily 
guests = 11,139

• Facility Rental Guests 
= 42,791 (279 
reservations)

• Grand total number of 
daily PARD users = 

154,224



FY2012 Highlights (con’t)

• Economic Impact = 
$414,765

• Facebook Friends = 
1991

• Top Website pages =
– Pool
– Lake Kyle
– Sports Leagues

• Total Website Hits = 
59,825 (163/day)

• 5,970 hours of 
community service 
donated to the PARD

• Continued exceeding 
safety and training 
goals and stayed 
under expense 
budget while reaching 
revenue budget
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VIII. Staff Report

24.

 

Present City of Kyle's Financial Performance Report (unaudited) for the 4th 
Quarter Ending September 30, 2012 
~ Perwez A. Moheet, CPA, Director of Finance

Kyle City Council Meeting
 November 20th, 2012



Financial Performance Report 
For 12-Months Ending 9-30-2012 

City Council Meeting 
November 20, 2012



Financial Performance Report 
For 12-Months Ending 9-30-2012

Presentation Overview

• Background Information
• Presentation Covers Operating Funds:

– General Fund

– Utility Fund

• Fund Balances
• Debt Position
• Investments
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Financial Performance Report 
For 12-Months Ending 9-30-2012 

Background Information

• Report Period: October 1, 2011 to September 30, 2012
• Unaudited Financial Information
• 29 Separate Accounting Funds Being Utilized
• A “Fund” is defined as a separate fiscal and accounting entity with a set of 

accounts (ledger) established to account for specific program activities 
including revenue and associated expenditures.  For example, General 
Fund, Utility Fund CIP Fund, Grant Fund, etc. 

• Fund Summary Budget Status Reports Provided
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Financial Performance Highlights 
For 12-Months Ending 9-30-2012 

ALL FUNDS SUMMARY - CITYWIDE

71

*Unaudited Financial Information for FY 2011-12

3-Month Period
At 12-31-2011*

6-Month Period
At 3-31-2012*

9-Month Period
At 6-30-2012*

12-Month Period
At 9-30-2012*

Beginning Balance $ 21,179,447 $ 21,179,447 $ 21,179,447 $ 21,179,447

Total Revenue & Transfers-In $   7,399,774 $ 16,787,871 $ 24,144,557 $ 30,851,106

Total Expenditures & Transfers-Out $   6,801,633 $ 15,941,625 $ 21,529,847 $ 30,324,084

Sources In Excess of Uses $      598,141 $      846,246 $   2,614,709 $      527,022

Ending Balance $ 21,777,588 $ 22,025,693 $ 23,794,157 $ 21,706,468



Financial Performance Highlights 
For 12-Months Ending 9-30-2012 

GENERAL FUND

72

Notes:    *Unaudited Financial Information for FY 2011-12
**Includes Encumbrances Rolled-Over from Prior Year 
~Community Development and Recreation Fund Activities Merged With General Fund

FY 2009-10
At 9-30-2010

FY 2010-11
At 9-30-2011

FY 2011-12
Approved Budget

Year to Date
w/Encumbrance*

~Beginning Balance $   3,185,580 $   2,413,465 $   3,247,759 $   3,247,759

Total Revenue & Transfers-In $ 10,890,282 $ 12,553,216 $ 12,485,163 $ 13,357,258

Total Expenditures & Transfers-Out $ 11,662,397 $ 11,724,578 $ 12,674,999** $ 11,821,262

Ending Balance $   2,413,465 $   3,247,759 $   3,057,923 $   4,783,755



Financial Performance Highlights 
For 12-Months Ending 9-30-2012

GENERAL FUND

Revenue & Transfers-In:

• Revenue & Transfers-In Totaled $13,357,258 or 107.0% of Approved 
Budget for the Year



 

Property Tax Receipts (M&O Portion) $  3,386,409 or 104.4%  


 

Sales Tax Receipts $  3,540,287 or 107.1% 


 

Charges for Services $  1,975,749 or 103.6% 


 

Municipal Court Fines $     805,779 or 146.2%


 

Community Development $     598,841 or 113.2%


 

Recreation Programs $     272,445 or 99.1%

• Transfers-in From Utility Operating Fund Totaled $1,635,000 or 100.0% of 
Budget
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Financial Performance Highlights 
For 12-Months Ending 9-30-2012

74

City Sales & Use Tax Collection By Month
Fiscal Years 2009 - 2012
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Financial Performance Highlights 
For 12-Months Ending 9-30-2012

GENERAL FUND

Expenditures & Transfers-Out:

• Expenditures & Transfers-Out Totaled $11,821,262 or 93.3% of Amended 
Budget for the Year



 

Administration $  1,180,738 or 96.4%


 

Community Development $     905,884 or 95.4%


 

Financial Services $     765,812 or 95.2%


 

Parks & Recreation $  1,619,176 or 89.5%


 

Public Library $     375,691 or 97.1%


 

Police $  3,849,061or 95.4%


 

Public Works (Street Maint.) $     486,597 or 76.2%


 

Solid Waste Services $  1,596,217 or 98.4%

• Detailed Fund Summary Budget Status Report is Provided
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Financial Performance Highlights 
For 12-Months Ending 9-30-2012

UTILITY OPERATING FUND

76

Notes:

 

*Unaudited Financial Information for FY 2011-12
**Net of Prior Period Adjustments

***Includes Encumbrances Rolled-Over From Prior Year 
~Unrestricted Net Asset Basis

FY 2009-10
At 9-30-2010

FY 2010-11
At 9-30-2011

FY 2011-12
Approved Budget

Year to Date
w/Encumbrance*

~Beginning Balance $  6,749,063 $  4,915,538 $   3,428,628 $   3,428,628

Total Revenue & Transfers-In $  6,122,847 $  7,968,909 $   9,066,650 $   9,728,150

Total Expenditures & Transfers-Out $  8,364,831 $  8,852,892 $ 11,252,560*** $ 10,310,404

Ending Balance $  4,915,538** $  3,428,628** $   1,242,718 $   2,846,375



Financial Performance Highlights 
For 12-Months Ending 9-30-2012

UTILITY OPERATING FUND

Revenue & Transfers-In:

• Revenue Totaled $9,728,150 or 107.3% of Approved Budget


 

Water Sales $  5,544,424 or 104.1%


 

Water Service Charges $     453,551 or 141.4% 


 

Wastewater Volume Charge $  3,552,958 or 107.8%


 

Wastewater Service Charges $       82,330 or 221.9%

• No Transfers-In From Other City Funds
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Financial Performance Highlights 
For 12-Months Ending 9-30-2012

UTILITY OPERATING FUND

Expenditures & Transfers-Out:

• Expenditures & Transfers-Out Totaled $10,310,404 or 91.6% of Approved 
Budget for the Year 



 

Administration $     757,108 or 87.2%


 

Water Supply $  3,518,408 or 95.7%


 

Water Operations $  1,085,208 or 83.7%


 

Wastewater Operations $  1,920,481 or 81.3%


 

Utility Billing & Collections $     416,013 or 95.6%

• Transfers-Out to the General Fund and Debt Service Funds Totaled 
$2,578,793 or 100.0% of Budget

• Detailed Fund Summary Budget Status Report is Provided
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Financial Performance Highlights 
For 12-Months Ending 9-30-2012

79

Fund Unaudited
Item Number Name of Fund/Title Fund Balance

1 110 General Fund $    4,783,754.84 
2 115 Road Improvement Fund                         -   
3 127 Transportation Fund         (154,454.43)
4 131 Police Forfeiture Fund            22,819.17 
5 132 Police Special Revenue Fund              6,820.68 
6 133 Court Special Revenue Fund          135,085.14 
7 135 Hotel Occupancy Tax Fund            58,089.38 
8 136 Economic Development Fund           (87,362.55)
9 138 Library Building Fund              7,191.86 

10 151 General Debt Service I&S Fund          288,540.20 
11 152 SIB (State Infrastructure Loan) I&S Fund                    (0.88)
12 171 CIP Current Projects Fund                         -   
13 172 CIP Park Development Fund            61,998.37 
14 182 2007 CO Road Improvement Fund          899,356.06 
15 184 2008 CO Bond Fund - CIP       4,758,220.67 
16 185 2009 Tax Notes Fund          831,614.53 
17 187 2010 CO Library Building Fund            66,895.88 
18 310 Utility Operating Fund       2,846,374.60 
19 331 Water CIP Operating Revenue Fund          224,166.95 
20 332 CIP Water Impact Fee Fund         (874,510.90)
21 341 Sewer CIP Operating Revenue Fund          162,500.00 
22 342 Sewer CIP Impact Fee Fund       7,406,735.44 
23 410 General Government Grant Funds              9,763.20 
24 411 Water Reuse Feasability Study             (3,738.66)
25 412 Train Depot Renovation - Donate          170,200.00 
26 450 Public, Education & Government Fund            17,871.99 
27 610 Structural Demolition Services                (326.62)
28 810 OPEB/Deferred Comp Fund            68,862.92 
29 999 Pooled Cash Fund - Operating -                      

Total All Fund Balance (Unaudited): 21,706,467.84$  



Financial Performance Highlights 
For 12-Months Ending 9-30-2012

DEBT POSITION BY FUNDING SOURCE

1. General Fund: $  36,073,072 52.89%
2. Tax Increment Financing: $  26,036,913 38.17%
3. Utility Operating Fund: $    5,960,206 8.74%
4. Hotel Tax Fund: $       137,760 0.20%

Total: $  68,207,951* 100.00%

*Excludes Interest Payable on Outstanding Debt Principal
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Financial Performance Highlights 
For 12-Months Ending 9-30-2012

TOTAL DEBT: PRINCIPAL & INTEREST

81

Principal Interest
Total Principal & 

Interest

Certificate of Obligation, Series 2002 $       225,000   $           8,213 $        233,213

Certificate of Obligation, Series 2003 $       300,000 $         11,040 $        311,040 

Certificate of Obligation, Series 2007 $    8,645,000 $    3,041,800 $   11,686,800

Certificate of Obligation, Series 2008 $  20,915,000 $  12,456,563 $   33,371,563

State Infrastructure Bond Loan II $  12,462,951 $    5,291,804 $   17,754,755

Limited Tax Notes, Series 2009 $    3,360,000 $       221,334 $     3,581,334

General Obligation Refunding Bonds, Series 2009 $  14,635,000 $    4,262,644 $   18,897,644

Certificate of Obligation, Series 2010 $    4,290,000 $    1,628,525 $     5,918,525

General Obligations Refunding Bonds, Series 2011 $    3,375,000 $       709,808 $     4,084,808

TOTAL: $  68,207,951 $  27,631,731 $   98,839,682



Financial Performance Highlights 
For 12-Months Ending 9-30-2012

INVESTMENTS BY FUNDING SOURCE

1. Debt Proceeds: $  7,400,025 36.70%
2. Utility Fund: $  7,743,568 38.40%
3. General Fund: $  3,936,377 19.52%
4. Debt Service Fund: $     933,797 4.64%
5. Other: $     149,973 0.74%

Total: $20,163,740 100.00%

• Year to Date Investment Earnings Totaled $85,474.26
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Financial Performance Highlights 
For 12-Months Ending 9-30-2012

83

Market Value of Investments 
Held

FHLMC
$898,695

4.46%

FNMA
$15,233
0.08%

TexSTAR
$9,064,518

44.95%

VSR Money Market
$163,559

0.81%

TexPool
$10,021,735

49.70%



Financial Performance Highlights 
For 12-Months Ending 9-30-2012

QUESTIONS / COMMENTS
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IX. Executive Session

25.

 

Convene Into Executive Session pursuant to Section 551.072, Tex.

 

Government 
Code, to discuss the purchase, exchange, lease or value of real property located in the 
Original Town of Kyle

26.

 

Convene into Executive Session pursuant to Tex. Gov't. Code, § 551.074 to 
deliberate the evaluation, performance and employment of the City Manager

Kyle City Council Meeting
 November 20th, 2012
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X. Executive Session, cont…

27.

 

Reconvene Into Public Session and take action as appropriate in the 
Council's discretion

 

regarding the purchase, exchange, lease or value of real 
property located in the Original Town of Kyle

28.

 

Reconvene into Public Session and take action as appropriate regarding the 
evaluation, performance and employment of the City Manager

Kyle City Council Meeting
 November 20th, 2012



XI. Adjourn

Kyle City Council Meeting
 November 20th, 2012
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