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MEMORANDUM 

TO: Mayor and City Council Members 
J. Scott Sellers, City Manager
James R. Earp, CPM, Assistant City Manager
Jerry Hendrix, Chief of Staff
Jennifer Vetrano, City
Secretary All City Department
Directors

FROM: Perwez A. Moheet, CPA 
Director of Finance 

DATE: November 10, 2019 

SUBJECT: Financial Performance Report: For 12-Month Period Ending September 30, 2019 

We are pleased to provide for your review and information the City of Kyle’s Financial 
Performance Report for the 4th quarter ending September 30, 2019. In compliance with Article 
VIII, Section 8.02(c), the purpose of the quarterly Financial Performance Report is to present the 
City’s financial status in order to keep the City Council, City management, and the citizens of 
Kyle fully informed. 

The combined Fund Balance for all City Funds for the 4th quarter ending September 30, 2019 is 
shown below: 

All Funds Summary - Citywide 
12-Months

Ending
09/30/2019 

Beginning balance:  $    206,059,826 
Total Revenue & Transfers-In:   84,125,869 
Total Expenditures & Transfers-Out:   98,201,936 
Sources in Excess of Uses:   (14,076,066) 
Ending Balance:  $    191,983,759 



 
In addition to financial information for other City Funds, this report provides detailed financial 
information including comparative analysis of budget versus actual for major revenue and             
expenditure categories as well as individual revenue and expenditure line items for the City’s 
following two primary Operating Funds: 

 
1. General Fund (1100) 
2. Utility Operating Fund (3100) 

 
In an effort to further enhance transparency in the City's quarterly Financial Performance Reports, 
we have added a section pertaining to the status of each City department's approved budget. This 
section provides a summary budget status of all fourteen (14) City departments. 

 
This Financial Performance Report for the 4th quarter ending September 30, 2019 includes 
summary reports on the status of all other Funds of the City. We have provided fifty (50) summary 
reports covering operations, capital improvements program, debt obligations, and investments as 
attachments for this reporting period. 

 
A Fund is defined as a separate fiscal and accounting entity with a self-balancing set of accounts 
established to account for specific program activities including revenue and associated 
expenditures. For example, General Fund, Utility Operating Fund, Train Depot Donation Fund, 
Water Impact Fee Fund, Police Forfeiture Fund, 2010 Bond Fund, etc. 

 
The Financial Performance Report for the 4th quarter ending September 30, 2019 includes the 
following detailed reports as attachments: 

 
 

1. All Fund Summary: Citywide 
2. Detailed Fund Summary: General Fund (1100) 
3. Detailed Fund Summary: Utility Fund (3100 & 3110) 
4. Detailed Fund Summary: Storm Drainage & Flood Risk Mitigation (3120) 
5. Detailed Fund Summary:        General Fund CIP Projects (1110) 
6. Detailed Fund Summary:        Plum Creek PHII Special Fee (1130) 
7. Detailed Fund Summary: Street & Improvement Fund (115) 
8. Detailed Fund Summary: Police Forfeiture Fund (1310) 
9. Detailed Fund Summary: Police Special Revenue Fund (1320) 
10. Detailed Fund Summary: Hotel Occupancy Fund (1350) 
11. Detailed Fund Summary: Court Special Revenue Technology Fund (1400) 
12. Detailed Fund Summary: Court Special Revenue Security Fund (1410) 
13. Detailed Fund Summary: Court Special Revenue Judicial Training Fund (1420) 
14. Detailed Fund Summary: Court Special Revenue Child Safety Fund (1430) 
15. Detailed Fund summary:         Debt Service Fund (1510) 
16. Detailed Fund Summary:        TIRZ Loan I&S Fund (1520) 
17. Detailed Fund Summary:        CIP Park Development Fund (1720) 
18. Detailed Fund Summary: Historic Train Depot Renovation Donation Fund (4120) 
19. Detailed Fund Summary: Victims Coordinator Services Grant (4140) 
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20. Detailed Fund Summary: Juvenile Justice Grant (4190) 
21. Detailed Fund Summary:        Library Grants Fund (4200) 
22. Detailed Fund Summary:        Hockey Rink Donation Fund (4230) 
23. Detailed Fund Summary: Texas Capital Infrastructure Grant Fund (4300) 
24. Detailed Fund Summary: Plum Creek Watershed Protection Plan Fund (43100) 
25. Detailed Fund Summary: Public Education & Government Access Fee Fund (4500) 
26. Detailed Fund Summary: Other Post Employment Benefit Fund (8100) 
27. Detailed Fund Summary: Bunton Creek PID (8200) 
28. Detailed Fund Summary: Blanco River Ranch PID (8210)  
29. Detailed Fund Summary: SW Kyle PID #1 (8220) 
30. Detailed Fund Summary: Plum Creek North PID (8225) 
31. Detailed Fund Summary: KAYAK Fund (8300) 
32. Detailed Fund Summary: General Government Fixed Assets (9100) 
33. Detailed Fund Summary: Pooled Cash Fund (9990) 
34. Capital Projects Report: 2008 CO Bond Fund (1840) 
35. Capital Projects Report: 2013 GO Bond Fund (1880) 
36. Capital Projects Report: 2014 Tax Notes Fund (1900) 
37. Capital Projects Report: 2015 GO Bond Fund (1920) 
38. Capital Projects Report: 2019 GO Bond Fund (1950) 
39. Capital Projects Report: Water CIP Fund (3310) 
40. Capital Projects Report: Wastewater CIP Fund (3410) 
41. Capital Projects Report: Water CIP Impact Fee Fund (3320) 
42. Capital Projects Report: Wastewater CIP Impact Fee Fund (3420) 
43. Capital Projects Report: Storm Drainage CIP Fund (3510) 
44. Schedule of Fund Balance for All Active Funds of the City
45. Schedule of Debt Outstanding (Principal & Interest)
46. Schedule of Investment Market Values and Earnings
47. Schedule of Investments by Type and Earnings

Highlights of unaudited revenue and expenditures for the 4th quarter ending September 30, 2019 
are shown below for each of the City’s two major Operating Funds. As outlined above, a detailed 
report for each Fund is also attached for your information.
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GENERAL FUND 
Financial Performance Highlights (Unaudited) 

FY 2016-17 
9/30/2017 

FY 2017-18 
9/30/2018 

FY 2018-19 Year to Date 
Approved w/Encumbrance 
Budget 9/30/2019 

Beginning Balance  $   9,919,465  $ 13,012,661  $   16,226,311  $   16,226,311 
Revenue & Transfers -In   22,782,233   27,310,174   26,707,182   27,426,588 
Expenditures & Transfers-Out   19,689,037   22,084,837   35,331,943   33,238,975 
Adjustment Per Audit - (2,011,686) - - 
Ending Balance  $ 13,012,661  $ 16,226,311  $     7,601,550  $   10,413,925 

General Fund Revenue: 

1. Year to date revenue and transfers-in from all sources for the General Fund through
September 30 totaled $27,426,588 or 102.7% of approved budget for the year.

2. Property tax receipts (M&O portion) for the year totaled $8,693,801 or 114.8% of
approved budget for the year.

3. Sales tax receipts on a cash basis for the year totaled $4,215,320 or 50.4% of approved
budget.

4. Charges for services totaled $3,383,703 or 96% of approved budget for the year. This
includes Solid Waste Collections.

5. Municipal Court fines totaled $641,423 or 121% of approved budget.

6. Construction inspection fees for the year totaled $1,359,826 or 92.2% of approved
budget.

7. Land use planning and review fees for the year totaled $559,865 or 63.8% of approved
budget. These include development review fees, zoning amendment fees, and other
planning fees.

8. Recreation, special event and swimming pool program fees totaled $217,703 or 85.8%
of approved budget. This includes summer camps, recreation programs, sport leagues,
Polar Bear fee, and facility rental charges.

9. Transfers-in from the Water and Court Special Revenue Fund for the year totaled
$984,436 or 100.0% of approved budget.
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General Fund Expenditures: 

1. Total expenditures and transfers-out the General Fund through September 30 totaled
$33,238,975 or 94.1% of approved budget.

2. Administration Departments’ expenditures totaled $1,484,571 or 98.9% of approved
budget. Administration includes Mayor & Council, Office of the City Manager, Human
Resources and Office of Chief of Staff.

3. Community Development Departments’ expenditures totaled $1,420,761 or 83.5% of
approved budget. Community Development includes Building Inspections, Planning &
Zoning, and Economic Development.

4. Financial Services Department expenditures totaled $1,270,245 or 83.4% of approved
budget. This includes Budget & Accounting and Municipal Court Divisions. The Utility
Billing Division is accounted for in the City's Water and Wastewater Utility Fund.

5. Parks and Recreation Department expenditures totaled $2,508,835 or 86.7% of
approved budget. This includes Parks Administration, Recreation Programs, Aquatic
Programs, Parks Maintenance & Operations, and Facilities Maintenance.

6. Public Library Department expenditures totaled $743,240 or 95.7% of approved budget.

7. Police Department expenditures totaled $7,179,700 or 95.7% of approved budget.

8. Public Works Department expenditures supported by the General Fund totaled
$4,652,467 or 87.9% of approved budget. This includes $1,692,914 in expenditures for
the Street Maintenance Division or 74.4% of budget and $2,959,553 for contracted
Sanitation Services or 98.2% of budget.

9. Engineering Department expenditures totaled $233,417 or 89.7% of approved budget.

10. Non-departmental expenditures which includes sales tax rebate payments per 380
agreements to Seton and DDR/DB, property and liability insurance, workers
compensation, etc., totaled $1,234,958 or 98.4% of budget.

11. A detailed Fund Summary Budget Status Report for the General Fund is provided in the
attached reports.
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WATER AND WASTEWATER UTILITY FUND 
Financial Performance Highlights 

FY 2016-17 
9/30/2017 

FY 2017-18 
9/30/2018 

FY 2018-19 Year to Date 
Approved w/Encumbrance 
Budget 9/30/2019 

Beginning Balance  $   8,520,305  $   9,179,823  $11,152,996  $    11,152,996 
Revenue & Transfers-In   16,435,970   17,699,861   17,928,251   17,707,117 
Expenditures & Transfers-Out   13,431,131   13,958,995   19,779,962   18,212,685 
Adjustment per Audit   (2,345,320)   (1,767,692)   - - 
Ending Balance  $   9,179,823  $ 11,152,996  $  9,301,285  $    10,647,429 

Utility Fund Revenue: 

1. Total revenue and transfers-in from all sources for the Water and Wastewater Utility
Fund through September 30 totaled $17,707,117 or 98.8% of approved budget for the
year.

2. Water sales revenue totaled $10,172,970 or 100.6% of approved budget.

3. Miscellaneous water charges totaled $394,066 or 93.8% of approved budget. This
includes water tap fees, reconnect fees, and late payment penalties.

4. Wastewater service charges totaled $6,903,020 or 96.1% of approved budget.

5. Miscellaneous wastewater charges totaled $199,521 or 133% of approved budget. This
includes wastewater tap and other fees.

6. Miscellaneous revenue totaled $37,541 or 61% of approved budget. Interest income
and billable work by City crews is reported in the miscellaneous revenue category.

Utility Fund Expenditures: 

1. Total expenditures including encumbrances and transfers-out through September 30
totaled $18,212,685 or 92.1% of approved budget.

2. Utility Administration expenditures totaled $1,215,015 or 95% of approved budget.

3. Utility Billing expenditures totaled $1,056,904 or 91.4% of approved budget.

4. Water Operations expenditures totaled $1,879,446 or 92.9% of approved budget.

5. Water Supply expenditures totaled $4,526,053 or 100.3% of approved budget.

6. Wastewater Operations expenditures totaled $892,444 or 75.3% of approved budget.

7. Wastewater Treatment Plant expenditures totaled $1,569,296 or 86.2% of
approved budget.

8. Engineering Department expenditures totaled $309,384 or 99.1% of approved budget.

9. Transfers-out to the City’s General Fund, CIP Funds, Debt Service Fund, and to
the WW Impact Fee Fund totaled $6,602,800 or 90.2% of approved budget.

10. A detailed Fund Summary Budget Status Report for the Utility Operating Fund is
provided in the attached reports.
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Summary Budget Status by City Department: 

 
This section is intended to further enhance transparency in the City's quarterly Financial 
Performance Reports. The table below provides a summary budget status of each of the 
sixteen (16) City departments for the 4th quarter ending September 30, 2019. 
 

City Department 

        
2018-19 Expenditures Budget % of Budget 

Approved w/Encumbrance Remaining Remaining 
Budget 9/30/2019 9/30/2019 9/30/2019 

       
  Mayor and Council  $46,344   $38,666   $7,678  16.57% 

  Office of the City Manager  584,687   560,917   23,770  4.07% 

  Human Resources  296,665   287,584   9,081  3.06% 

  Special Events  251,576   272,108   (20,532) -8.16% 

  Information Technology  896,137   781,815   114,322  12.76% 

  Office of Chief of Staff  322,248   325,296   (3,048) -0.95% 

  Building Inspections  942,820   715,062   227,758  24.16% 

  Community Development  466,123   429,393   36,730  7.88% 

  Economic Development  293,348   276,306   17,042  5.81% 

  Financial Services (General Fund)  1,522,756   1,270,245   252,512  16.58% 

  Financial Services (Utility Fund)  1,156,328   1,056,904   99,424  8.60% 

  Parks & Recreation  2,892,208   2,508,835   383,373  13.26% 

  Public Library  776,716   743,240   33,476  4.31% 

  Police  7,505,317   7,179,700   325,617  4.34% 

  Public Works (General Fund)  5,291,624   4,652,467   638,200  12.06% 

  Public Works (Utility Fund)  10,821,990   10,082,254   739,736  6.84% 

  Engineering (General Fund)  260,200   233,417   26,782  10.29% 

  Engineering (Utility Fund)  312,228   309,384   2,844  0.91% 

  Storm Drainage 1,662,014  1,176,335  485,679  29.22% 

  Non Departmental  1,366,898   1,344,066   22,832  1.67% 

  TOTAL CITY DEPARTMENTS:  $37,401,926   $34,243,994   $3,423,275  9.15% 
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A detailed copy of the City’s Financial Performance Report for the 12-Month Period Ending 
September 30, 2019 is attached and is also available on the City’s website at the following: 
 
https://www.cityofkyle.com/finance/4th-quarter-financial-performance-report-fy-2018-19  
 
Please let me know if you have any questions or need additional information. 

 

 
 
Perwez A. Moheet, CPA 
Director of Finance 

 
Attachments 
cc: Posted on City of Kyle Website 
 Financial Services Department Staff 
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Fund Unaudited
Item Number Name of Fund/Title Fund Balance

1 1100 General Fund 10,413,925$      
2 1110 General Fund CIP Projects 8,459,150          
3 1130 Plum Creek PH II Fund 6,625                 
4 1150 Street Maintenance & Improvement Fund 1,056,473          
5 1270 Transportation Fund 9,398                 
6 1310 Police Forfeiture Fund 41,353               
7 1320 Police Special Revenue Fund 17,026               
8 1350 Hotel Occupancy Tax Fund 257,949             
9 1400 Court Special Revenue - Technology 10,554               
10 1410 Court Special Revenue - Security 19,770               
11 1420 Court Special Revenue - Judicial Training 29,895               
12 1430 Court Special Revenue - Child Safety 23,784               
13 1510 General Debt Service I&S Fund (694,319)            
14 1520 SIB (State Infrastructure Loan) I&S Fund 95,848               
15 1720 CIP Park Development Fund 1,474,002          
16 1840 2008 CO Bond Fund - CIP 1,388,710          
17 1880 2013 GO Bond Funds 64,024               
18 1900 2014 Tax Notes 5,353                 
19 1920 2015 GO Bond Funds 406,823             
20 1950 2019 GO Bond Funds 11,038,755        
21 3100 Water Fund 7,485,592          
22 3110 Wastewater Fund 3,161,837          
23 3120 Storm Drainage & Flood Risk Mitigation Utility Fund 702,462             
24 3310 Water CIP Operating Revenue Fund 1,753,394          
25 3320 CIP Water Impact Fee Fund 5,765,575          
26 3410 Wastewater CIP Operating Revenue Fund 2,858,654          
27 3420 Wastewater CIP Impact Fee Fund 7,253,638          
28 3510 Storm Drainage CIP Fund 250,000             
29 4120 Train Depot Renovation - Donate 1,507                 
30 4140 Victims Coordinator Services Grant 13,511               
31 4190 Juvenile Justice Grant Fund (26,236)              
32 4200 Library Grant Fund 7,157                 
33 4230 Hockey Rink Donations Fund 47,058               
34 4300 Texas Capital Infrastructure Grant Fund 297,016             
35 4310 WWTP LID Grant Fund (8,892)                
36 4500 Public, Education & Government Fund 139,613             
37 8100 OPEB/Deferred Comp Fund -                         
38 8200 Bunton Creek PID 19,037               
39 8210 Blanco River Ranch PID 7,760                 
40 8220 SW Kyle PID #1 25,094               
41 8225 Plum Creek North PID 32,154               
42 8300 KAYAC Fund 1,126                 
43 9100 General Government Fixed Assets 128,071,603$    
 Total All Fund Balance (Unaudited): 191,983,759$    

City of Kyle, Texas
Unaudited Fund Balance
As of September 30, 2019
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Interest/
Account Description Market Value Dividends

General Fund - TexPool 33,382,035.27$  59,254.90$         
General Fund - TexSTAR 37,552,878.20    65,186.94       
General Fund - TexSTAR - Bunton Creek PID 0.02       -  
General Fund - Agency Bonds VSR -   -   
Road Improvement Fund - TexPool       -  -   
Hotel Occupany Fund - TexSTAR 0.09       -  
Library Building Donation Fund - TexSTAR -   -   
Debt Service Fund - TexSTAR 0.51       -  
Debt Service Fund (TIRZ) - TexSTAR -   -   
CO Bonds Series 2007 - TexPool -   -   
CO Bonds Series 2007 - Agency Bonds VSR -   -   
CO Bonds Series 2008 - TexSTAR 0.01       -  
CO Bonds Series 2008 - Agency Bonds VSR -   -   
Tax Notes Series 2009 - TexSTAR 0.09       -  
Tax Notes Series 2009 - Agency Bonds VSR -   -   
CO Bonds Series 2010 - TexSTAR 0.01  -   
GO Bond Series 2013 - TexPool       -  -   
2014 Tax Notes Road Engineering - TexPool       -  -   
2015 Tax Notes Road Bond Construction - TexPool       -  -   
2015 Tax Notes Road Bond Construction - TexSTAR 0.01       -  
Utility Fund - TexPool -   -   
Water CIP Impact Fee Fund - TexPool -   -   
Wastewater CIP Impact Fee Fund - TexPool       -  -   
Wastewater CIP Impact Fee Fund - Agency Bonds VSR -   -   
Wells Fargo Securities 17,466,880.39    43,413.23       

Total: 88,401,794.60$  167,855.07$       

Interest/
Name of Investment/Issuer Market Value Dividends

Federal Home Loan Mortgage Corporation -$        -$      
Local Government Investment Pools - TexSTAR 37,552,878.94    65,186.94       
VSR Money Market -   -   
Local Government Investment Pools - TexPool 33,382,035.27    59,254.90       
Wells Fargo 17,466,880.39    43,413.23           

Total: 88,401,794.60$  167,855.07$       

As of September 30, 2019

City of Kyle, Texas
Schedule of Investment Market Values and Interest Income

As of September 30, 2019

City of Kyle, Texas
Schedule of Investments by Type and Interest Income
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