MEMORANDUM

TO: Lanny S. Lambert, City Manager
James R. Earp, CPM, Assistant City Manager
Jerry Hendrix, Acting Assistant City Manager
All Department Directors

FROM: Perwez A. Moheet, CPA
Director of Finance

DATE: May 12, 2011

SUBJECT: Proposed Budget Amendment for Fiscal Year 2010-11

The City’s proposed FY 2010-11 Budget Amendment is compiled and presented in the following
pages of this volume. The City Council is scheduled to consider the proposed Ordinance and
related line item budget amendment on May 17, 2011.

The process required each Department Director to complete a thorough review and analysis of
their departmental line item budget for the current fiscal year. This analysis assisted the
Department Directors in identifying any funding gap required to complete the remainder of the
fiscal year without impairing the City’s ability for regulatory or contractual compliance and the
delivery of City services.

The funding gaps as identified by the Department Directors are primarily in three categories:

1. Unbudgeted expenditure line items that are required for regulatory/contractual
compliance and service delivery.

2. Under budgeted expenditure line items for which adequate funding is required for
regulatory/contractual compliance and service delivery.

3. Correction of revenue, expenditures, and transfers, resulting from clerical errors and
omissions.

The proposed Budget Amendment for Fiscal Year 2010-11 as presented in this volume is divided
into four sections as follows:

® Proposed City ordinance amending appropriations for FY 2010-11
e EXHIBIT A: Summary of Budget Amendment (Line Item Changes) by Fund/Department
e EXHIBITB: Specific Line Item Changes by Fund/Department



Proposed Budget Amendment for FY 2010-11
May 12, 2011
Page 2 of 2

e EXHIBIT C: Complete Detail Line Item Budget (After Budget Amendment)

I am requesting the Department Directors to be present at the Council meeting on May 17,
2011, and to be prepared to respond to any questions pertaining to their proposed line item
budget amendments.

The Department Directors, including myself, appreciate your review of the current year
estimates, the resulting proposed line item budget amendments for the respective City
departments, and your guidance throughout this process.

Please let me know if you have any questions or need additional information regarding the
City’s proposed Budget Amendment for FY 2010-11.

—

Perwez A. Moheet, CPA
Director of Finance

Attachments



City of Kyle, Texas

Proposed Budget Amendment
Fiscal Year 2010-11

May 17, 2011

City Council

Lucy Johnson, Mayor
Russ Huebner, Mayor Pro Tem
Diana Hervol, District 1
Becky Selbera, District 2
Bradley Pickett, District 3
David Wilson, District 4
Jaime Sanchez, District 5



ORDINANCE NO.

AN ORDINANCE OF THE OF THE CITY OF KYLE, TEXAS, AMENDING ORDINANCE NO. 633
ADOPTED ON SEPTEMBER 7, 2010 MAKING APPROPRIATIONS FOR THE SUPPORT OF THE
CITY FOR FISCAL YEAR BEGINNING OCTOBER 1,2010 AND ENDING SEPTEMBER 30, 2011;
BY AMENDING THE AMOUNT OF APPROPRIATIONS FOR THE GENERAL FUND AS WELL
AS OTHER FUNDS THAT PROVIDE FOR THE PAYMENT OF OPERATING AND CAPITAL
EXPENDITURES AND BY CHANGING THE AMOUNT APPROPRIATED FOR VARIOUS
DEPARTMENTS OF THE CITY.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF KYLE:

Section 1.0 Amendment to Current Budget. That the appropriations for the Fiscal Year beginning October
1,2010 and ending September 30, 2011, for the support of the general government of the City of Kyle, Texas,
be amended for said term in accordance with the change in expenditures shown in the attached Exhibits A, B,
and C.

Section 2.0 Approval of Amendment. That the amendment, as shown in words and figures in Exhibits A, B,
and C, are hereby approved in all aspects and adopted as an amendment to the City budget for the Fiscal Year
beginning October 1, 2010 and ending September 30, 2011.

Section 3.0 Conflict. All Ordinances or parts of Ordinances in conflict herewith are hereby repealed.
Section 4.0 Open Meetings. That it is hereby officially found and determined that the meeting at which
this Ordinance is passed was open to the public as required and that public notice of the time, place, and

purpose of said meeting was given as required by the Open Meetings Act, Ch. 551, LGC.

Section 5.0 Effective Date. This Ordinance shall be in full force and effect from and after the date of its
final passage and adoption in accordance with the provisions of applicable state law and the City Charter.

PASSED AND APPROVED on First Reading this day of , 2011.
FINALLY PASSED AND APPROVED on this the day of , 2011.
THE CITY OF KYLE, TEXAS

Lucy Johnson, Mayor

ATTEST:

Amelia Sanchez, City Secretary



EXHIBIT A:

City of Kyle, Texas

Proposed Budget Amendment
Summary of Line Item Changes By Fund & Department

Fiscal Year 2010-11
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City of Kyle, Texas

Summary of Budget Amendment (Line Item Changes) by Fund/Department
For Fiscal Year 2010-11

EXHIBIT A

Amendment Increase
Department/Description Fund Category (Decrease)
Mayor & Council General Fund Expenditure $ 9,400
Administration General Fund Expenditure 16,851
Information Technology General Fund Expenditure 22,889
Financial Services General Fund Expenditure 36,162
Municipal Court General Fund Expenditure 54,699
Parks Maintenance & Operations General Fund Expenditure 40,862
Police General Fund Expenditure 33,000
Public Safety - Kyle Fire Dept. General Fund Expenditure 5,000
Public Works - Street Maintenance General Fund Expenditure 52,317
Net Increase/(Decrease): $ 271,180
Transfers-in from General Fund Community Dev. Revenue $ 461,853
Building Inspection Community Dev. Expenditure 13,000
Economic Development Community Dev. Expenditure 419,000
Net Increase/(Decrease): $ _ (29.853)
Recreation Program Revenue Recreation Fund Revenue $ 11,000
Special Events Revenue Recreation Fund Revenue 11,035
Aquatics Program Revenue Recreation Fund Revenue 4,000
Recreation Program Expenditures Recreation Fund Expenditure 24,950
Net Increase/(Decrease): $ (1,085)
Utility Billing Utility Fund Expenditure $ 59,330
Water Operating Utility Fund Expenditure 254,844
Water Supply Utility Fund Expenditure 323,498
Sewer Operating Utility Fund Expenditure 41,633
Net Increase/(Decrease): $ 679,305
Technology Expenditure Court Special Rev.  Expenditure $ 5,000
Net Increase/(Decrease): $ 5,000
Transfers-in Debt Service Revenue $ 37,462
Principal & Interest Debt Service Expenditure (415,005)
Net Increase/(Decrease): $  (452,467)
Transfers-in TIRZ Debt Service  Revenue (89,375)
Principal & Interest TIRZ Debt Service  Expenditure 109,921
Net Increase/(Decrease): $ 199,296
Bond Proceeds 2010 CO CO 2010 Fund Revenue $ 4,290,000
New City Library Projects CO 2010 Fund Expenditure 4,290,000

Net Increase/(Decrease):

Total Net Increase/(Decrease) All Funds:

5/23/2011 1:02 PM
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$ 671,376



EXHIBIT B:

City of Kyle, Texas

Proposed Budget Amendment
Specific Line Item Changes By Fund/Department

Fiscal Year 2010-11
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EXHIBIT C:

City of Kyle, Texas

Proposed Amended Budget
Complete Detail Line Item Budget (After Budget Amendment)
For All Fund/Department

Fiscal Year 2010-11
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