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OVERVIEW 

 
The Department of Community Development currently consists of three operating divisions 
whose purposes in general are to  (i.) guide development and growth of the City through application of 
professional planning principles and techniques; (ii) ensure the health and safety of the citizens of the 
City of Kyle through enforcement of  city codes and regulations related to construction of  residential 
and commercial developments; and (iii) to promote development of economic opportunities in the City 
and region through recruitment efforts for businesses and identification of opportunities for expanding 
employment.  
 
Dramatic changes in the economy over the last year or so, has affected each of the three divisions within 
the department in different ways. The slowdown in construction of new housing has affected both the 
focus of work of the staff as well as the income generated from this activity. Increases in commercial 
development have taken up much of the slack in inspection formally needed for residential development.  
 
The slowdown in actual construction has not been seen to the same extent in planning for future 
developments. Interest in and applications for commercial developments primarily but to some extent 
residential development too, have keep the planning staff busy and are expected to continue to do so into 
the next year. In the meantime, this is allowing staff to review and recommend to the Council, 
Ordinances that need to be updated. Efforts are also focused on continuing to build Geographic 
Information System (GIS) files as needed and beginning in the current fiscal year, a project to 
implement a comprehensive software solution for planning and development activities will be 
implemented.   
 
Likewise, efforts in Economic Development have been redoubled during the current year and are 
expected to increase in the months ahead to recruit more businesses to the area.      
 
The chart on the following page contains a summary of revenue and expenditures for the Community 
Development Fund. While normally included with the General Fund in some cities, tracking revenue 
and expenditures related to community development activities provides a much greater level of control 
over these activities than if they are simply buried inside the General Fund.  
 
In years past, this fund was self-supporting and generated a considerable surplus due to intense 
developmental activity. The chart shown on page 98 shows the level of residential development reached 
its peak in March of 2006 when building permits for 186 homes were received. Between April 2006 and 
August 2008, the level of activity was fairly consistent until a downward trend began in the fall of 2008. 
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SUMMARY OF REVENUE AND EXPENDITURES 

 

 
 
FY 2010-11 Annual Budget- Revenue Projections  

 
The following chart contains a detailed listing of historical, current and projected revenue for the 
respective fiscal years as indicated. As shown, for the past several years, insufficient revenue has been 
generated to cover direct expenses of the three departments contained in this fund.     
 
The following three sections contain proposed expenditure plans for each of the three divisions that 
compose the Community Development department. 
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COMPREHENSIVE PLANNING  

  
Responsibilities: 
 
The Planning Department is responsible for receiving all subdivision plats, zoning requests, and site 
development permit applications. The Department coordinates interdepartmental review of plans and 
prepares reports for the Planning and Zoning Commission, City Council, and Board of Adjustment. The 
Department maintains official records of zonings, subdivisions and variances issued or approved by the 
City.  The Department is responsible for implementing and periodically updating the City's 
Comprehensive Plan and providing land use and development information to other city departments as 
well as the public.  The Department is responsible for preparation, maintenance and updates to the city's 
GIS system. 
 

The Planning section is responsible for guiding the City’s long range planning efforts and the City’s 
comprehensive plan for future growth and development. This department also provides census and 
demographic information, in addition to growth and development information to the community for 
projecting population, building, and development trends and impacts. In accordance with growth 
management policies established by the comprehensive plan and the Council, the Planning Department 
develops annexation policies and an annexation plan for the orderly growth of the city. This department also 
manages the City’s mapping. 
 
The Planning Department provides guidance, reviews zoning, subdivision applications, site development 
applications, and shapes public policy related to growth and development. We are committed to proactive, 
community-based planning founded on public participation, and to the building of livable, sustainable 
communities. 
 
Following is a table reflecting performance indicators for the Planning Department: 
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Personnel Resources  
 
Planning Department     Authorized Positions 

Classification Title Status * Hr./Sal. FY 2009-10 FY 2010-11 
Adopted Diff. 

 Director of  Planning F Sal 1.00 1.00 0.00 
 Planning Technician F Hr. 1.00 1.00 0.00 
 City Engineer F Sal. 1.00 -1.00 -1.00 
 GIS Coordinator F Sal 1.00 1.00 0.00 
            

 F=  Full Time    PPT = Permanent Part time 4.00 3.00 -1.00 
      

 
Comments on Proposed staffing changes for 2010-11 
The change for FY 2010-11 is the removal of the in-house City Engineer position which was approved 
but not funded in FY 09-10. 
 
MANAGEMENT BY OBJECTIVES 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
management by objectives program. The following are the mission statements, goals and objectives that 
the Planning Department intends to use budgetary support to accomplish in the upcoming budget year. 
 
Mission Statements 

The mission of the Planning Department is to provide education, information, recommendation, and 
leadership to citizens of Kyle so they can enjoy a quality of life enriched by choices in housing and 
transportation, efficient use of public infrastructure, distinctive community character, and a robust civic 
life. 

Goals 

• To provide information and assistance to meet the needs of the citizens, Council, City 
Departments, developers and agencies regarding the development of the City.  

• To provide excellent customer service to applicants and the general public for all matters relating 
to the development process.  

• To ensure maximum adherence to City policies, bylaws and objectives to ensure development 
occurs in a manner consistent with stated community direction.  

• To promote a working environment where learning is encouraged, new ideas are welcome, and a 
friendly atmosphere prevails as the most productive team approach to business. 

 
Objectives 
 

• Implement the Edge-Soft Land Management tracking system. 
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• To review and develop six (6) policies.  
• To process all applications and distribute within one (1) business day. 
• Review all submittals within a two (2) week time frame. 
• Review all resubmittals within a one (1) week time frame. 
• Staff to participate in 20 hours of continuing education training annually. 
• Complete GIS database of existing storm drainage, water, and wastewater utilities.  
• Update on-line City maps twice annually.  
• Operate within the annual budgetary limits for FY 2010-2011. 

Appropriations by Major Category of Expenditure 
 

 
 
Comments on significant changes Proposed for 2010-11 
 

The overall increase for this department is related to the absence of the Director of Planning for most of 
the 3rd and 4th quarter of FY 09-10. While this is a budget savings in the current year, we cannot plan for 
such in the upcoming year and must include 100% of the salary for that position. 
 
 
Capital Outlay - No capital outlay items are included for the Planning Department for 2010-11.  
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Building Inspection  

 
Responsibilities: 
The Building Inspections Department is responsible for permitting all construction and conducting 
inspections of the work. Additionally, this department is responsible for Code Enforcement and Event 
Permits. 

 
Building Inspection Services issues building construction permits and performs inspections which lead 
to the final Certificate of Occupancy (CO). This department assists in the coordination between the City 
and the construction industry with plan review, permitting and on-site inspections. Inspection Services 
ensures that the construction phase of the development process meets the expectations of the community 
for the overall public health, safety and welfare through the administration and implementation of 
applicable City codes and ordinances. This department is also responsible for flood plain administration 
and review, according to the regulations established by the Federal Emergency Management Agency 
(FEMA).  These regulations have been integrated into Inspection Services to create efficiency and 
provide better customer response for the enforcement of proposed land use and development codes. 
Code Enforcement's goal is to ensure quality and safe land use through the enforcement of fire, building, 
nuisance and Unified Development Codes and ordinances. 
 
The purpose of this department is to establish the minimum requirements to safeguard the public health, 
safety and general welfare through structural strength, means of egress facilities, stability, sanitation, 
adequate light and ventilation, energy conservation, and safety to life and property from fire and other 
hazards attributed to the built environment. 
 
Following is a table reflecting performance indicators for the Building Inspections Department: 

BUILDING INSPECTIONS  

FY 07 - 08 FY 08 - 09 FY 09 - 10 FY 10 - 11 

Performance Indicators Actual Actual Projected Projected 
Building Permits 534 328 337 320 

Electrical Permits 34 22 17 16 

Mechanical Permits N/A N/A 7 7 

Plumbing Permits N/A N/A 9 9 

Remodels or Alterations 119 40 113 107 

Sign Permits 34 194 58 55 

Mobile Home Move-ins 35 12 26 25 

Demolition Permits N/A N/A 7 7 

Irrigation Permits N/A N/A 91 86 
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The following chart shows the pattern of building permits that have been issued monthly from October 
2005 to June 2009.  The maximum number of permits issued were 186 in March of 2006 and the least 
amount in the reporting period were 13 which occurred in February (short month) of 2009.  Since then 
the number climbed steadily to 46 in May of ’09, but were off by 17% in the following month. The trend 
is expected to go back up in succeeding months and stay around the 40 permits per month level through 
the fall.  

 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Residential Permits 
Month 2005-06 2006-07 2007-08 2008-09 
October 65 60 52 21 
November 49 36 34 14 
December 56 46 30 18 
January  99 18 47 13 
February 65 53 50 15 
March  186 66 41 15 
April 69 47 42 26 
May  95 67 47 46 
June 75 63 36 38 
July  79 55 43 0 
August  72 44 24 0 
September 43 62 18 0 
Total 953 617 464 206 
Avg. 79 51 39 26 
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Personnel Resources 
 
Building Inspection     Authorized Positions 

Classification Title Status * Hr./Sal. FY 2009-10 FY 2010-11 
Adopted Diff. 

  Building Official F Sal 1.00 1.00 0.00 
  Building Inspector F Hr. 3.00 2.00 -1.00 
  Building Permits 
Coordinator F Hr. 1.00 2.00 1.00 
Code Enforcement Officer F Hr. 1.00 1.00 0.00 
  Administrative Assistant F Hr. 1.00 0.00 -1.00 

* F=  Full Time    PPT = Permanent Part time 7.00 6.00 -1.00 
 
Comments on Proposed staffing changes for 2010-11 
 

Due to the decrease in building permits, the vacant Building Inspector position will be deauthorized. 
 
MANAGEMENT BY OBJECTIVES 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
management by objectives program. The following are the mission statements, goals and objectives that 
the Building Department intends to use budgetary support to accomplish in the upcoming budget year. 
 
Mission Statements 
The mission of the Building Department is to serve the public in an atmosphere of courtesy, friendliness 
and respect, consistently treating everyone fairly within the policies, rules and regulations of Kyle in 
order to provide the highest quality municipal services in an effective, creative and fiscally responsible 
manner while providing support through communication and education to ensure a safe and quality 
environment for all citizens of Kyle now, and for future generations. 
 
Goals 

• Place the public’s welfare above all other interests and recognize that the chief function of this 
department is to serve the best interest of all the citizens of Kyle. 

• Demonstrate integrity, honesty and fairness in all transactions and constantly strive for 
excellence in all matters of ethical conduct. 

• Recognize the continuing need for developing improved safety. 
• Maintain professional competence in all areas of employment responsibility and encourage the 

same for all associates at all levels. 
• Accept no personal favors for public services rendered and conscientiously avoid all 

circumstances that could compromise professional integrity. 
 

Objectives 
• Identify 14 dilapidated or unsafe vacant structures for condemnation during FY 2010-2011.  

Initiate a proactive owner notification process, explaining health and safety issues on identified 
properties.        

• Complete 95% of all requested inspections within 24 hours from the time of request during the 
work week. 

• Examine residential plans, specifications for compliance with applicable codes within 2 weeks. 
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• Have department participate in a minimum of 40 hours of continuing  education  to maintain 

state licenses and certifications annually, including customer service training in order to enhance 
job performance. 

• Department will register 75% of all backflow prevention assembly installations for record 
keeping and annual retesting notices. 

• Review sign drawings and application for compliance with sign ordinance within 1 week of 
submittal. 

• Operate within the annual budgetary limits for FY 2010-2011. 
      

Appropriations by Major Category of Expenditure 
 

 
 
Comments on significant changes Proposed for 2010-11 
 
Building Inspection Division appropriations show no significant increase from the previous year.  
 
Capital Outlay -  
 
No replacement or new equipment is contemplated for this activity for the coming year.  
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Economic Development 

 
Vision Statement: 
Kyle will be the premier employment center for the southern tier of the Austin Metropolitan area and 
will serve as a destination for the best in shopping, recreation and living in Hays County. 
 

 
 
Personnel Resources  
 

Economic Development     Authorized Positions 

Classification Title Status * Hr./Sal. FY 2009-10 FY 2010-11 
Adopted Diff. 

 Director of Economic 
Development F Sal 1.00 1.00 0.00 
 Administrative Assistant F Hr. 1.00 1.00 0.00 

 F=  Full Time    PPT = Permanent Part time 2.00 3.00 1.00 
 

Comments on Proposed staffing changes for 2009-10 
A new position of Grant Administrator is proposed to assist in the management of the current city 
grants, as well as to seek out and apply for grants that can assist the City of Kyle in economic 
development. 
 
MANAGEMENT BY OBJECTIVES 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
management by objectives program. The following are the mission statements, goals and objectives that 
the Economic Development Department intends to use budgetary support to accomplish in the upcoming 
budget year. 
 
Mission Statement 
The mission of the Economic Development Department The is to create new job opportunities, expand 
the local tax base and raise the local per capita income level by marketing Kyle as the community of 
choice for business looking to expand or relocate their operations.  The Department also works closely 
with our existing employers to identify any issues/concerns that could hinder their future growth and 
expansion in the City. 

• The goals and objectives of the City of Kyle, Department of Economic Development are based 
upon the direction of City Council for the Vision of the community (as a result of the adoption of 
the 5yr Economic Development Strategic plan March 2008), evaluation of current projects and 
activity and fluidity of the local economy. 
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Goals 
 

• Encourage appropriate land use and modifications and annexations; 
• Marketing and Branding Campaign specific to the Economic Development Department; 
• Support and encourage revitalization of Historic Kyle; 
• Focus on Healthcare Recruitment Strategy and Campaign; 
• Focus on feasibility of Business and R&D Park Development; 
• Support the development of a commuter rail station surrounded by dense mixed-use 

development; 
• Establish high standards for new development along I-35 to maximize the impact of new 

business opportunities; 
• Unifying the urbanized area; 
• Bridging the gaps between Kyle’s pool of talent and the lack of local employment opportunities; 
• Diversification of the tax base to serve a growing population; 
• Providing a new outlet for regional economic growth by positioning Kyle as the employment 

center for the Austin region’s southern tier; 
• Aggressively promoting a new image of Kyle—internally and externally—as the leader in 

economic development for the metropolitan region’s southern tier. 
 

Objectives 
 

1. ED staff to respond to phone calls and emails for basic information within 24 hours. 
2. ED staff to review all prospect/business leads within 24 hours. 
3. ED staff to respond to information requests and prospect leads with response packet and/or 

appropriate information no later than noon on the day of the deadline. 
4. Update all demographic and pertinent information about the City of Kyle no less than twice a 

year. 
5. Make all updated information pertaining to City of Kyle Economic Development and growth 

trends available and accessible through website or electronic means. 
6. Contact all local Kyle businesses (based upon commercial utility accounts) regardless of size via 

survey focusing on local business and City related issues and information as part of Business 
Retention and Expansion practices. 

7. ED staff to review and update project activity reports once a month. 
8. Build on the Kyle ED website to continue to create “one stop shop” for current information to 

accommodate businesses, prospects and other ED related issues at least once a month. 
9. ED staff to contact local commercial realtors every 6 months to verify available property listings. 

 
Previously Submitted as 2009-2010 Goals that will continue to be priority for the City of Kyle Economic 
Development Office. 

1. Pursue feasibility of public/private partnership for local Business and R&D Park 
2. Pursue feasibility of opening up the South end of Kyle through infrastructure access to active, 

sustainable projects. 
3. Promote the ACC annexation election in pursuit of a local campus location in the City of Kyle, 

including continued participation on the Northern Hays Higher Education Committee.  
4. Pursue additional medical services and support services to further propel Kyle as a medical hub 

for the area. 
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5. Enhance local visibility and positioning in the region. i.e. Vice Chair of the I-35 Corridor 

Council Economic Development Committee and updated collateral, brochures and marketing 
pieces and participation in appropriate conferences and tradeshows in addition to the website. 

 
Appropriations by Major Category of Expenditure 

 

 
 

 

 
 
Comments on significant changes Proposed for 2010-11 
 

Increases in this unit’s budget are associated with an increased support for travel, advertisement and the 
development of a downtown plan. 

 
Capital Outlay - No capital outlay items are included for the Economic Development Department. 
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Recreation Fund  
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RECREATION FUND 

 
Program Description 

 
 
Beginning in 2008, the Recreation Fund was established to differentiate the funding of 
recreational programs and activities, along with special events, from the General Fund items that 
include staff, maintenance and CIP expenses. The main purpose of creating this fund was to 
allow the Recreation and Special Events support themselves, balance their own expenses with 
user fees and build a funding reserve when the opportunities allow. 

 
Summary of Revenue and Expenditures 
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RECREATION PROGRAMS & ACTIVITIES  
 
The Recreation Staff operate three youth camps during the summer which includes facilities, 
field trips, snacks and all associated activities. The Recreation Staff also coordinate all programs 
relating to fitness and recreation such as aerobics, water aerobics, Pilates, American Red Cross 
training classes, scrap booking and many other related programs. The Staff attend all Parks 
Board meetings, special committee meetings that are related to Parks and Recreation and 
Planning Commission and City Council meetings as the agenda warrants.  
 

 
 
 

SPECIAL EVENTS 
 

The Recreation Staff organizes all special events that occur in the City. This includes the Kyle 
Fair, 4th of July, Easter, Halloween and Christmas events. Also Recreation Staff coordinates the 
Movies in the Park, Music Festivals and Kyle Market Days.  
 
The City of Kyle PARD Administration operates all day-to-day functions that include scheduling 
of facilities, registration of program participants, depositing funds in bank and answering all 
questions of citizens relating to parks, recreation and special events. The Administration Staff 
also organizes all special events that occur in the City. This includes the Kyle Fair, 4th of July, 
Easter, Halloween and Christmas events. Also Recreation Staff coordinates the Movies in the 
Park, Music Festivals and plans are underway to bring the Market Days back to Kyle. They 
additionally operate three youth camps during the summer which includes facilities, field trips, 
breakfast, lunch and snacks and all associated activities. The PARD Staff also coordinate all 
programs relating to fitness and recreation such as aerobics, water aerobics, Pilates, American 
Red Cross training classes, scrap booking and many other related programs. The Staff attend all 
Parks Board meetings, special committee meetings that are related to Parks and Recreation and 
Planning Commission and City Council meetings as the agenda warrants.  
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Personnel Resources  
 
 Recreation Programming     Authorized Positions 

Classification Title Status * Hr./Sal. FY 2009-10  FY 2010-11 
Adopted Diff. 

Recreation Manager F Sal. 1.00 1.00 0.00 
Recreation Program 
Coordinator F Sal. 1.00 1.00 0.00 

 F=  Full Time    PPT = Permanent Part time 2.00 2.00 0.00 
      
Seasonal        Authorized Positions 

Classification Title Status * Hr./Sal. FY 2009-10  FY 2010-11 
Adopted Diff. 

Intern     1.00 1.00 0.00 
Camp Counselors     16.00 16.00 0.00 

 F=  Full Time    PPT = Permanent Part time 17.00 17.00 0.00 
 
 
 

RECREATION PROGRAMS & SPECIAL EVENTS  
     

FY 07 - 08 FY 08 - 09 FY 09 - 10 FY 10 -11 

Performance Indicators Actual Actual Projected Projected 
Event Participation 

Easter/Halloween 10,800 11,000 11,000 11,000 

Fourth of July 12,500 12,500 12,500 12,500 

Kyle Fair  21,000 22,500 30,000 30,000 

Santa’s Arrival 5,800 5,800 3,200 3,500 

Kyle Market Days 9,500 9,500 4,600 5,000 

Movies in the Park 2,800 2,800 3,000 2,500 

Summer Youth Camp 1,964 1,695 1,280 1,300 

Rec. Programs Not Mentioned 5,208 39,386 58,861 60,000 

Special Events Not mentioned 15,598 4,398 2,133 2,000 
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Comments on Proposed staffing changes for 2010-11 
 
There are no changes contemplated in 2010-11.  
 
MANAGEMENT BY OBJECTIVES 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
management by objectives program. The following are the mission statements, goals and 
objectives that the Recreation intends to use budgetary support to accomplish in the upcoming 
budget year. 
 
Goals 

• Provide family friendly recreational programs and activities for the community. 
• Maintain and improve the quality of our special events and promote community 

involvement. 
• Market and promote the benefits of parks and recreation through all available media. 

 
Objectives 
 

• To offer 1 new Recreational Program 
• To raise $15,000 of Sponsorship to support Special Events 
• To host or facilitate 20 Special Events this year 
• To have 1,000 FaceBook Friends 
• To produce and publish 3 PARD E-Guide 
• To provide 12 Recreational Programs throughout the year 

 
Appropriations by Major Category of Expenditure 
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Comments on significant changes Proposed for 2010-11 
 
Only negligible increases are shown from the previous year.  The sizeable dollar amounts are 
tied directly to re-categorizing expenses to appropriate line items. The net increase for the 
department is approximately $8,000. 
 
 
Capital Outlay  
 
Recreation Programs - No operating capital expenditures are included in the FY 10-11 
Proposed budget. 
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AQUATICS PROGRAM 

 
The Kyle Pool is maintained by the Kyle Parks and Recreation Department and provides open 
recreational swim, swim lessons, fitness classes, private parties, special events and a competitive 
swim team. Beginning the first weekend of May and running through Labor Day, the pool is 
staffed and maintained by seasonal, part-time personnel. The rest of the year, the facility is 
maintained by full-time pool manager and certified staff from the Grounds & Facilities 
Maintenance Crew. Special events like Teen night bring groups together in the evening for 
recreational opportunities. Swim lessons for all ages utilize the early morning hours and early 
evening hours during the week. Private swim lessons are scheduled around the other activities. 
The facility is also used throughout the non-summer months with private rentals, city-sponsored 
special events and staff training. The American Red Cross standards of care are used for staff 
training and swim lessons. 
 

SWIMMING POOL  
     

FY 07 - 08 FY 08 - 09 FY 09 - 10 FY 10 -11 

Performance Indicators Actual Actual Projected Projected 
Pool Patrons 33,909 36,508 35,000 35,000 

Swim Lessons 402 615 600 625 

Special Events/Parties 9 9 11 12 

Pool Rental 14 (1,830) 12 (1,329) 20 (2,000) 25 (2,500) 

 
 
 
Personnel Resources  
 
Aquatics Program     Authorized Positions 

Classification Title Status 
* Hr./Sal. FY 2009-10  FY 2010-11 

Adopted Diff. 

Aquatics Program 
Coordinator  F Sal. 1.00 0.00 -1.00 

      
Seasonal        Authorized Positions 

Classification Title Status 
* Hr./Sal. FY 2009-10  FY 2010-11 

Adopted Diff. 

Pool Manager PT Hr. 0.00 1.00 1.00 
Assistant Pool Manager PT Hr. 2.00 2.00 0.00 
 Lifeguard PT Hr. 14.00 14.00 0.00 
 Pool Cashier PT Hr. 3.00 3.00 0.00 

 F=  Full Time    PT = Part time 19.00 19.00 1.00 
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Comments on Proposed staffing changes for 2010-11 
 
The manager of the Pool is changed from Full Time to Part Time in the Aquatics Program in 
2010-11.  
 
Appropriations by Major Category of Expenditure 

 

 
 
 

Comments on significant changes Proposed for 2010-11 
 
There are no significant changes contemplated in 2010-11 for the Aquatics Program. The 
changes result from the decrease of Pool Manager from FT to PT and the reclassification of 
many expenses to the correct line items. 
 
Capital Outlay and Improvements 
 
The capital outlay for this unit is tied to the replacement of the City of Kyle pool slide. 
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State statutes authorize the acquisition and use of seized funds. Subsection c. of the 
CODE OF CRIMINAL PROCEDURE, CHAPTER 59. Art. 59.06. states “If a local 
agreement exists between the attorney representing the state and law enforcement 
agencies, all money, securities, negotiable instruments, stocks or bonds, or things of 
value, or proceeds from the sale of those items, shall be deposited, after the deduction of 
court costs to which a district court clerk is entitled under Article 59.05(f), according to 
the terms of the agreement into one or more of the following funds: 
 

(2) a special fund in the municipal treasury if distributed to a municipal law 
enforcement agency, to be used solely for law enforcement purposes, such as 
salaries and overtime pay for officers, officer training, specialized 
investigative equipment and supplies, and items used by officers in direct law 
enforcement duties”.   

 
The Police Seizure is designed to comply with state law as regards collection and use of 
seized funds.   




 

 

This fund is normally used to purchase ammunition or other minor equipment.  
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