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This budget will require raising more total property 
taxes than last year’s total taxes by $ 811,197 or 
15.53%, and of that amount $ 239,188 is the tax 
revenue to be raised from new property added to the 
tax roll this year.    
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

ALL FUNDS SUMMARY 
 
 



Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Police Police Court Hotel Economic Library Debt TIRZ Park
Transportation Forfeiture Sp. Revenue Special Rev. Occupancy Dev. Building Service Debt Service Development

General Fund Utility Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund Fund
110 310 127 131 132 133 135 136 138 151 152 172

1.
*

Estimated Beginning 
Balance 3,204,902$            1,539,530$       (151,315)$      23,073$       9,450$         100,102$     71,020$    (87,363)$  161,947$  188,816$     42$                55,154$         

2. Revenue 10,850,163$          9,066,650$       -$                   2,500$         2,600$         18,500$       125,557$  -$             600$         3,421,740$  302,257$       -$                   
3. Transfers-in 1,635,000              -                        1,385,157    604,873         -                     

4. Total Revenue & 
Transfers-in: 12,485,163$          9,066,650$       -$                   2,500$         2,600$         18,500$       125,557$  -$             600$         4,806,897$  907,130$       -$                   

5. Expenditures 12,488,506$          8,782,419$       -$                   -$                 -$                 10,200$       140,700$  -$             -$             4,162,131$  907,130$       35,000$         
6. Transfers-Out -                             2,578,793         -                     -                   -                   -                   36,364      -               -               604,873       -                     -                     

7. Total Expenditures & 
Transfers-Out: 12,488,506$          11,361,212$     -$                   -$                 -$                 10,200$       177,064$  -$             -$             4,767,004$  907,130$       35,000$         

8.
Revenue in Excess of 
Expenditures (3,343)$                  (2,294,562)$      -$                   2,500$         2,600$         8,300$         (51,507)$  -$             600$         39,893$       -$                   (35,000)$        

9.
Estimated Ending 
Balance: 3,201,559$            (755,032)$         (151,315)$      25,573$       12,050$       108,402$     19,513$    (87,363)$  162,547$  228,709$     42$                20,154$         

10. Fund Balance 
Requirement Per City 
Charter - 25% 3,122,126$            

11. Fund Balance 
Requirement Per Debt 
Management Policy - 
90 Days 3,079,358$            

City of Kyle, Texas
Summary of Approved Budget

For Fiscal Year 2011-12

Print Date:  9/13/2011  7:48 AM Page 1



Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

1.
*

Estimated Beginning 
Balance

2. Revenue
3. Transfers-in

4. Total Revenue & 
Transfers-in:

5. Expenditures
6. Transfers-Out

7. Total Expenditures & 
Transfers-Out:

8.
Revenue in Excess of 
Expenditures

9.
Estimated Ending 
Balance:

10. Fund Balance 
Requirement Per City 
Charter - 25%

11. Fund Balance 
Requirement Per Debt 
Management Policy - 
90 Days

2007 2008 2009 2010 Water Wastewater
CO Bond CO Bond Tax Notes CO Bond Impact Fee Impact Fee OPEB Total

Fund Fund Fund Fund Fund Fund Grant Fund Liability Fund Council
182 184 185 187 332 342 410 810 Approved

474,233$       5,512,169$    951,216$       1,260,044$    (1,325,008)$   6,809,376$    302,044$       (5,942)$          19,093,493$    

1,282,123$    -$                   -$                   -$                   250,000$       350,000$       236,880$       -$                   25,909,570$    
-                     -                     -                     -                     -                     -                     -                     80,000           3,705,030$      

-                  

1,282,123$    -$                   -$                   -$                   250,000$       350,000$       236,880$       80,000$         29,614,600$    

1,282,123$    3,425,000$    867,795$       1,260,044$    -$                   -$                   697,523$       4,000$           34,062,571$    
-                     -                     -                     -                     -                     -                     -                     -                     3,220,030$      

-                  

1,282,123$    3,425,000$    867,795$       1,260,044$    -$                   -$                   697,523$       4,000$           37,282,601$    

-$                   (3,425,000)$   (867,795)$      (1,260,044)$   250,000$       350,000$       (460,643)$      76,000$         (7,668,001)$    

474,233$       2,087,169$    83,421$         0$                  (1,075,008)$   7,159,376$    (158,599)$      70,058$         11,425,492$    

Summary of Approved Budget
For Fiscal Year 2011-12

City of Kyle, Texas

Print Date:  9/13/2011  7:48 AM Page 2



 
 
 
 
 
 
 
 
 

 
 



 
 

 
CITY OF KYLE, TEXAS 

 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

REVENUE ESTIMATES 
FOR GENERAL FUND 

 
 



Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 8/30/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
REVENUE

Property Taxes
1 Property Taxes - Current 2,179,561$           2,367,497$           2,913,668$           3,003,537$           2,980,715$           3,213,800$           3,213,800$           300,132$              10.30%
2 Property Taxes - Delinquent 15,272                  14,378                  19,619                  18,145                  19,619                  15,000                  15,000                  (4,619)                   -23.54%
3 Property Taxes - Rollbacks 2,089                    -                            1,500                    8,017                    8,017                    -                            -                            (1,500)                   -100.00%
4 Property Taxes - P & I 15,703                  12,184                  17,232                  19,503                  17,232                  15,000                  15,000                  (2,232)                   -12.95%

Total Property Taxes 2,212,625$           2,394,059$           2,952,019$           3,049,202$           3,025,583$           3,243,800$           3,243,800$           291,781$              9.88%

Sales and Use Tax
1 City Sales Tax 1,764,970$           1,615,062$           1,906,954$           1,968,894$           1,906,954$           2,215,300$           2,215,300$           308,346$              16.17%
2 Sales Tax (Prop Tax Reduction) 872,751                807,531                1,081,433             984,447                1,081,433             1,091,100             1,091,100             9,667                    0.89%

Total Sales and Use Tax 2,637,721$           2,422,594$           2,988,387$           2,953,341$           2,988,387$           3,306,400$           3,306,400$           318,013$              10.64%

Other Taxes
1 Mixed Beverage (Liquor) Tax 4,031$                  3,450$                  4,291$                  5,012$                  4,291$                  4,000$                  4,000$                  (291)$                    -6.78%
2 Payment in Lieu of Taxes (PILO 7,920                    5,170                    7,920                    -                            7,920                    5,000                    5,000                    (2,920)                   -36.87%

Total Other Taxes 11,951$                8,620$                  12,211$                5,012$                  12,211$                9,000$                  9,000$                  (3,211)$                 -26.30%

Total All Taxes 4,862,297$           4,825,273$           5,952,617$           6,007,555$           6,026,181$           6,559,200$           6,559,200$           606,583$              10.19%

Gross Receipts & Franchise Fees
1 Pedernales Electric 355,087$              401,239$              348,912$              396,914$              348,912$              410,000$              410,000$              61,088$                17.51%
2 Centerpoint/Entex Energy 67,270                  60,023                  54,021                  65,098                  65,098                  73,000                  73,000                  18,979                  35.13%
3 Time Warner Cable Franchise 97,781                  95,880                  101,731                98,688                  101,731                96,000                  96,000                  (5,731)                   -5.63%
4 Verizon SW Access Fees 11,628                  8,400                    13,937                  10,776                  13,937                  10,500                  10,500                  (3,437)                   -24.66%
5 Time Warner Access Fees 2,690                    5,084                    -                            5,055                    5,055                    -                            -                            -                            0.00%
6 Other Access Fees 7,388                    13,623                  9,554                    13,859                  13,787                  4,000                    4,000                    (5,554)                   -58.13%
7 Trash Franchise - Res. 95,117                  117,537                200,889                117,755                200,889                162,300                162,300                (38,589)                 -19.21%
8 Trash Franchise - Comm. -                            -                            -                            12,284                  -                            48,000                  48,000                  48,000                  0.00%

Total Gross Receipts & Franchise Fees 636,963$              701,786$              729,044$              720,428$              749,409$              803,800$              803,800$              74,756$                10.25%

Charges for Services
1 Refuse Charges - Residential 1,094,361$           1,277,639$           1,508,900$           1,175,404$           1,363,909$           1,623,000$           1,623,000$           114,100$              7.56%
2 Refuse Charges - Commercial -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Refuse Collection - Penalty 52,536                  79,909                  80,000                  70,998                  73,603                  80,500                  80,500                  500                       0.63%
4 Miscellaneous Revenue 2,689                    1,213                    275                       1,348                    2,037                    1,150                    1,150                    875                       318.18%
5 Solid Waste Administration Fee -                            -                            -                            -                            -                            202,800                202,800                202,800                0.00%
6 Billable City Work Revenue -                            4,970                    -                            1,545                    2,317                    -                            -                            -                            0.00%
7 Notary and Recording Fees -                            -                            -                            26                         30                         -                            -                            -                            0.00%

Total Charges for Services 1,149,587$           1,363,731$           1,589,175$           1,249,321$           1,441,896$           1,907,450$           1,907,450$           318,275$              20.03%

Fines and Forfeitures
1 Municipal Court Fines 827,282$              303,420$              303,178$              348,658$              411,644$              350,000$              350,000$              46,822$                15.44%
2 Municipal Court Fines - Motorcycle Unit -                            -                            -                            -                            -                            -                            113,345                113,345                0.00%
3 Court Administration Fee 63,895                  83,173                  74,496                  79,787                  90,517                  85,000                  85,000                  10,504                  14.10%
4 Court Collection Service Fee -                            -                            -                            760                       -                            -                            -                            -                            0.00%

Total Fines and Forfeitures 891,177$              386,593$              377,674$              429,205$              502,161$              435,000$              548,345$              170,671$              45.19%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 8/30/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

Licenses, Fees and Permits
1 Animal Control Revenue 788$                     4,766$                  1,878$                  1,423$                  826$                     1,150$                  1,150$                  (728)$                    -38.76%
2 Solicitor Permits 800                       1,075                    800                       513                       581                       575                       575                       (225)                      -28.13%
3 Misc. Public Safety Charges 457                       9                           15                         -                            15                         -                            -                            (15)                        -100.00%
4 Alcohol Permits 5,934                    5,905                    7,997                    -                            7,997                    -                            -                            (7,997)                   -100.00%
5 Food Vendor Permits -                            -                            -                            438                       534                       115                       115                       115                       0.00%

Total Licenses, Fees and Permits 7,979$                  11,755$                10,690$                2,373$                  9,954$                  1,840$                  1,840$                  (8,850)$                 -82.79%

Library Revenue
1 Library Cards 12,489$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
2 Library General Revenue -                            15,204                  37,965                  14,588                  16,755                  17,250                  19,050                  (18,915)                 -49.82%
3 Inter-Library Lending Fee -                            -                            -                            -                            -                         -                            1,200                    1,200                    0.00%
4 Lone Star Grant 5,108                    6,564                    6,564                    6,564                    6,564                    -                            -                            (6,564)                   -100.00%
5 Hays County Support 29,586                  30,000                  30,000                  30,000                  30,000                  30,000                  30,000                  -                            0.00%

Total Library Revenue 47,183$                51,768$                74,529$                51,152$                53,319$                47,250$                50,250$                (24,279)$               -32.58%

Interest and Other
1 Police Dept Revenue 2,766$                  3,609$                  4,400$                  2,910$                  3,942$                  3,500$                  3,500$                  (900)$                    -20.45%
2 CAPCOG 500                       500                       -                            500                       500                       -                            -                            -                            0.00%
3 Misc Grants - Federal -                            -                            -                            7,100                    -                            -                            -                            -                            0.00%
4 Investment Income 94,107                  30,327                  21,970                  14,465                  17,279                  15,000                  15,000                  (6,970)                   -31.73%
5 Electronic Payment Processing Fee -                            -                            -                            -                            -                            5,000                    5,000                    5,000                    0.00%
6 Lease - Land -                            7,075                    -                            2,740                    2,880                    1,000                    1,000                    1,000                    0.00%
7 Lease - Buildings 47,800                  48,889                  53,496                  91,500                  113,850                97,200                  97,200                  43,704                  81.70%
8 Sell - Equipment 721                       6,556                    5,499                    8,581                    12,871                  5,000                    5,000                    (499)                      -9.07%
9 Refunds and Reimbursement 89,407                  57,283                  45,543                  21,441                  24,704                  25,000                  25,000                  (20,543)                 -45.11%

10 Refunds 1,583                    1,864                    1,864                    17,163                  25,745                  -                            -                            (1,864)                   -100.00%
11 Donations - Unrestricted 150                       22                         -                            1,100                    -                            -                            -                            -                            0.00%
12 Donations - Other Restricted -                            500                       -                            -                            -                            -                            -                            -                            0.00%
13 Library Donation - Thrift Shop 43,325                  25,800                  41,600                  25,800                  41,600                  25,800                  25,800                  (15,800)                 -37.98%

Total Interest and Other 280,358$              182,425$              174,372$              193,300$              243,371$              177,500$              177,500$              3,128$                  1.79%

TOTAL GENERAL REVENUE 7,875,544$           7,523,332$           8,908,101$           8,653,333$           9,026,291$           9,932,040$           10,048,385$         1,140,284$           12.80%

Construction Inspection
1 Building Inspection Permits 467,896$              313,300$              385,492$              365,000$              448,635$              373,750$              373,750$              (11,742)$               -3.05%
2 Electrical Inspections 940                       595                       810                       1,270                    1,395                    1,150                    1,150                    340                       41.98%
3 Plumbing Inspections 7,055                    10,205                  9,546                    8,890                    10,830                  11,500                  11,500                  1,954                    20.47%
4 Re-Inspections 17,075                  24,275                  35,189                  11,220                  12,240                  5,750                    5,750                    (29,439)                 -83.66%
5 Fire Permit Inspections 19,065                  14,163                  24,077                  11,561                  14,791                  17,250                  17,250                  (6,827)                   -28.35%
6 Miscellaneous 123                       61                         30                         295                       277                       -                            -                            (30)                        -100.00%

Total Construction Inspection: 512,153$              362,599$              455,144$              398,235$              488,168$              409,400$              409,400$              (45,744)$               -10.05%

Other Inspection
1 Sign Permits 10,075$                7,358$                  7,740$                  529$                     793$                     8,050$                  8,050$                  310$                     4.01%
2 House Moving 810                       900                       700                       270                       405                       805                       805                       105                       15.00%
3 Remodeling -                            (80)                        -                            -                            -                            -                            -                            -                            0.00%
4 Swimming Pool 95                         95                         160                       -                            160                       115                       115                       (45)                        -28.13%

Total Other Inspection: 10,980$                8,273$                  8,600$                  799$                     1,358$                  8,970$                  8,970$                  370$                     4.30%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 8/30/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
Land Use Planning & Review

1 Land Use Planning and Review 13,193$                10,791$                11,000$                18,562$                22,366$                17,250$                17,250$                6,250$                  56.82%
2 Plat Fees 305                       -                            -                            3,561                    6,803                    5,750                    5,750                    5,750                    0.00%
3 Variance Fee 1,400                    600                       1,030                    150                       225                       1,150                    1,150                    120                       11.65%
4 Zoning Amendment Fee 1,442                    1,935                    3,033                    3,520                    4,885                    3,450                    3,450                    417                       13.75%
5 Miscellaneous -                            100                       171                       -                            -                            -                            -                            (171)                      -100.00%
6 Site Filling/Grading Permit 250                       -                            -                            250                       375                       -                            -                            -                            0.00%
7 Conditional Use 1,385                    456                       519                       1,230                    1,602                    575                       575                       56                         10.79%
8 Map Sales 30                         220                       180                       130                       180                       115                       115                       (65)                        -36.11%
9 Newspaper Publication Fee -                            -                            -                            2,250                    2,250                    575                       575                       575                       0.00%

10 Dev. Review Rev. - Engineering -                            -                            -                            -                            -                            76,868                  76,868                  76,868                  0.00%
Total Land Use Planning & Review: 18,006$                14,103$                15,933$                29,652$                38,686$                105,733$              105,733$              89,800$                563.61%

Other Revenue
1 Contractor License 3,190$                  2,500$                  2,741$                  2,250$                  2,505$                  2,875$                  2,875$                  134$                     4.89%
2 Lease - Equipment 100                       -                            -                            -                            -                            -                            -                            -                            0.00%
3 Claims and Reimbursement 1,873                    8,098                    -                            -                            -                            -                            -                            -                            0.00%

Total Other Revenue 5,163$                  10,598$                2,741$                  2,250$                  2,505$                  2,875$                  2,875$                  134$                     4.89%

TOTAL COMMUNITY DEVELOPMENT REVENUE 546,301$              395,573$              482,418$              430,936$              530,717$              526,978$              526,978$              44,560$                9.24%

Recreation Program
1 Recreation Classes 21,240$                10,144$                10,000$                12,047$                12,119$                7,000$                  7,000$                  (3,000)$                 -30.00%
2 Summer Camp Fees 173,456                136,540                144,000                141,245                140,092                144,000                144,000                -                            0.00%
3 Recreation Sport Leagues 18,090                  30,217                  33,500                  30,866                  40,974                  55,000                  55,000                  21,500                  64.18%
4 Instructor Programs -                            -                            -                            -                            -                            -                            10,000                  10,000                  0.00%
5 Red Cross Classes 3,915                    2,230                    3,900                    1,250                    1,875                    2,500                    3,900                    -                            0.00%
6 Claims and Reimbursement 3,519                    1,238                    -                            71                         107                       -                            -                            -                            0.00%

Total Recreation Program: 220,220$              180,368$              191,400$              185,479$              195,168$              208,500$              219,900$              28,500$                14.89%

Special Events
1 July 4th 5,100$                  5,020$                  5,000$                  5,000$                  5,000$                  -$                          -$                          (5,000)$                 -100.00%
2 Kyle Fair & Music Festival 58,220                  54,921                  55,000                  41,344                  55,000                  55,000                  -                            (55,000)                 -100.00%
3 Movies/Festivals 2,525                    2,660                    3,000                    2,500                    3,000                    -                            -                            (3,000)                   -100.00%
4 Halloween 3,006                    517                       942                       942                       942                       942                       -                            (942)                      -100.00%
5 Santa/Christmas 2,193                    368                       400                       370                       400                       400                       400                       -                            0.00%
6 Market Days 2,908                    6,770                    6,000                    6,990                    6,000                    6,000                    -                            (6,000)                   -100.00%
7 Easter Income 5,770                    1,182                    1,000                    976                       1,000                    1,000                    -                            (1,000)                   -100.00%
8 Polar Bear Revenue 530                       675                       843                       843                       843                       1,200                    1,200                    357                       42.35%
9 Advertising Income 2,625                    -                            -                            -                            -                            -                            -                            -                            0.00%

Total Special Events: 82,876$                72,113$                72,185$                58,964$                72,185$                64,542$                1,600$                  (70,585)$               -97.78%

Swimming Pool
1 Annual Passes 2,763$                  3,260$                  1,900$                  6,268$                  4,605$                  1,900$                  1,900$                  -$                          0.00%
2 Daily Fees/ Concessions 232                       1,669                    3,500                    1,423                    3,500                    1,500                    1,500                    (2,000)                   -57.14%
3 Special Event Rentals 5,947                    5,168                    4,500                    11,154                  7,350                    4,500                    4,500                    -                            0.00%
4 Building/Park Rentals 4,604                    6,980                    5,400                    8,846                    10,423                  5,400                    5,400                    -                            0.00%
5 Rentals-Buildings/Parks -                            860                       -                            -                            -                            -                            -                            -                            0.00%
6 Daily Fees 33,889                  22,947                  30,000                  22,564                  30,000                  25,000                  25,000                  (5,000)                   -16.67%
7 Swim Lessons 19,604                  18,487                  14,665                  18,465                  15,720                  15,000                  15,000                  335                       2.28%

Total Swimming Pool 67,038$                59,370$                59,965$                68,720$                71,598$                53,300$                53,300$                (6,665)$                 -11.11%

TOTAL RECREATION PROGRAM REVENUE 370,135$              311,852$              323,550$              313,162$              338,950$              326,342$              274,800$              (48,750)$               -15.07%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 8/30/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

TOTAL REVENUE 8,791,980$           8,230,757$           9,714,069$           9,397,432$           9,895,958$           10,785,360$         10,850,163$         1,136,094$           11.70%

TRANSFERS IN:
1 Water Operating 1,350,000$           1,479,956$           1,732,351$           866,174$              1,732,351$           850,200$              850,200$              (882,151)$             -50.92%
2 Wastewater Operating -                            -                            -                            -                            -                            784,800                784,800                784,800                0.00%
3 General Fund (Community Development) 157,552                645,993                461,853                230,927                461,853                -                            -                            (461,853)               -100.00%
4 General Fund (Recreation Programs) 270,628                301,731                354,633                177,317                354,633                -                            -                            (354,633)               -100.00%

TOTAL TRANSFERS IN: 1,778,180$           2,427,680$           2,548,837$           1,274,418$           2,548,837$           1,635,000$           1,635,000$           (913,837)$             -35.85%

TOTAL REVENUE AND TRANSFERS IN: 10,570,160$         10,658,437$         12,262,906$         10,671,850$         12,444,795$         12,420,360$         12,485,163$         222,257$              1.81%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 8/30/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
REVENUE:

Water Sales

1 Water Consumption Charges 3,689,785$           3,427,075$           4,958,350$           2,581,896$           4,086,895$           5,313,000$           5,317,892$           359,542$              7.25%
2 Refunds and Reimbursement 18,380                  8,792                    18,380                  -                            16,000                  10,000                  10,000                  (8,380)                   -45.59%
3 Refunds -                            888                       1,500                    16,001                  -                            -                            -                            (1,500)                   -100.00%

Total Water Sales 3,708,165$           3,436,754$           4,978,230$           2,597,897$           4,102,895$           5,323,000$           5,327,892$           349,662$              7.02%

Water Service Charges

1 Bulk Water Sales -$                          -$                          -$                          78$                       78$                       100$                     100$                     100$                     0.00%
2 Water Service Taps 80,189                  58,225                  32,000                  17,605                  26,408                  26,400                  26,400                  (5,600)                   -17.50%
3 Reconnect Fees 23,322                  55,200                  69,593                  1,250                    1,250                    -                            -                            (69,593)                 -100.00%
4 Water Service Charges 101,825                86,940                  59,191                  62,180                  93,270                  93,200                  84,920                  25,729                  43.47%
5 Miscellaneous Water Revenue 4,822                    3,195                    8,890                    1,776                    2,664                    3,000                    3,000                    (5,890)                   -66.25%
6 Water Meter - Fee 36,898                  42,641                  48,926                  25,661                  38,492                  38,500                  38,500                  (10,426)                 -21.31%
7 Late Payment Penalties 189,969                179,597                186,684                111,945                167,918                167,900                167,900                (18,784)                 -10.06%

Total Water Service Charges 437,025$              425,798$              405,284$              220,495$              330,080$              329,100$              320,820$              (84,464)$               -20.84%

Wastewater Service Fees

1 Wastewater Service Charges 2,094,429$           2,109,420$           2,957,537$           1,461,356$           2,265,102$           3,288,100$           3,288,838$           331,301$              11.20%
2 Lift Station Hays County ISD 6,868                    7,973                    8,000                    5,196                    7,794                    8,000                    8,000                    -                            0.00%

Total Wastewater Service Fees 2,101,297$           2,117,394$           2,965,537$           1,466,552$           2,272,896$           3,296,100$           3,296,838$           331,301$              11.17%

Wastewater Service Charges

1 Wastewater Service Taps 147,264$              110,525$              56,977$                20,897$                31,345$                31,300$                31,300$                (25,677)$               -45.07%
2 Reconnect Fees 30                         650                       30                         -                            -                            -                            -                            (30)                        -100.00%
3 Wastewater Service Charges 9,529                    10,950                  5,000                    3,825                    5,737                    5,800                    5,800                    800                       16.00%
4 Sunset Ridge WW -                            -                            -                            -                            -                            -                            -                            -                            0.00%
5 Miscellaneous -                            -                            -                            (0)                          -                            -                            -                            -                            0.00%

Total Wastewater Service Charges 156,824$              122,125$              62,007$                24,722$                37,082$                37,100$                37,100$                (24,907)$               -40.17%

Interest and Other

1 Billable City Work Revenue -$                          1,379$                  110,001$              -$                          -$                          1,500$                  1,500$                  (108,501)$             -98.64%
2 Investment Income 16,750                  4,040                    -                            1,941                    2,912                    3,000                    3,000                    3,000                    0.00%
3 Electronic Payment Processing Fee -                            -                            -                            -                            -                            78,000                  78,000                  78,000                  0.00%
4 Sale of Equipment 74,243                  15,357                  -                            1,611                    1,611                    -                            -                            -                            0.00%
5 Misc Revenue - Scrap Sales -                            -                            -                            3,707                    5,561                    1,500                    1,500                    1,500                    0.00%

Total Interest and Other 90,993$                20,776$                110,001$              7,259$                  10,084$                84,000$                84,000$                (26,001)$               -23.64%

TOTAL REVENUE: 6,494,303$           6,122,847$           8,521,059$           4,316,924$           6,753,037$           9,069,300$           9,066,650$           545,591$              6.40%

Transfer Revenue

1 Transfer-CIP -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Total Transfer Revenue -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL REVENUE AND TRANSFER IN 6,494,303$           6,122,847$           8,521,059$           4,316,924$           6,753,037$           9,069,300$           9,066,650$           545,591$              6.40%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

UTILITY FUND
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MAYOR AND CITY COUNCIL 
 
The City of Kyle’s governance structure is a Council-Manager form of municipal government.  The City 
Council is responsible for policy-making decisions and the City Manager, who is appointed by the City 
Council, is responsible for implementation of policies set by the Council.  Section 3.01. of the City 
Charter states that “The governing body of the City shall be a City Council composed of six (6) Council 
Members and a Mayor, each elected for a term of three years. The Council places shall be designated 1, 
2, 3, 4, 5 and 6, and the Mayor and Council Members for Places 1, 3 and 5 shall be elected from the City 
at-large. Council Members for Places 2, 4 and 6 shall be elected from single member districts 
established by Ordinance for the 2002 and subsequent elections. The terms of the members of the 
Council shall be staggered, with two Council Members being elected each year and the Mayor being 
elected each third year. 
 
Appropriations by Major Category of Expenditure 
 

 
 
Significant Changes for FY 2011-12 

• Continuation of membership to the US Conference of Mayors and Envision Central Texas 
included in the approved budget.   

• Pay for the Mayor and Mayor Pro Tem (Council Member-District 4) are not included in the base 
budget because these individuals have elected to serve without compensation. 

 
Capital Outlay 
Mayor & City Council - No non-CIP operating capital expenditures are included in the FY 2011-12 
Approved Budget. 
 

Personnel Resources  
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Performance Measures  
 
Following is a table reflecting performance measures for Mayor and City Council: 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

MAYOR & COUNCIL
1 Regular Part Time Wages -$                          500$                     -$                          -$                          -$                          -$                          -$                          -$                          0.00%
2 Temporary/Seasonal Wages 5,950                    6,200                    8,600                    5,475                    8,212                    6,000                    6,000                    (2,600)                   -30.23%
3 FICA/Social Security 455                       513                       414                       419                       628                       459                       459                       45                         10.87%
4 Workers Compensation -                            16                         32                         4                           32                         29                         29                         (3)                          -9.38%
5 State Unemployment Taxes 24                         -                            -                            -                            -                            -                            -                            -                            0.00%

1. Personnel 6,429$                  7,229$                  9,046$                  5,898$                  8,873$                  6,488$                  6,488$                  (2,558)$                 -28.28%

6 Travel - City Business 368$                     251$                     -$                          89$                       133$                     15,300$                7,650$                  7,650$                  0.00%
7 Travel - Employee Recruitment 714                       -                            -                            -                            -                            -                            -                            -                            0.00%
8 Travel - Training & Conferences 703                       1,354                    -                            218                       327                       -                            -                            -                            0.00%
9 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%

10 Training/Registration 295                       825                       1,500                    -                            -                            -                            -                            (1,500)                   -100.00%
11 Professional Conferences 1,320                    295                       11,000                  1,845                    5,000                    -                            -                            (11,000)                 -100.00%
12 Memberships and Dues 5,810                    4,120                    4,500                    1,000                    1,500                    5,000                    5,000                    500                       11.11%
13 Subscription and Books 122                       -                            250                       42                         63                         250                       250                       -                            0.00%
14 Training - Transportation 137                       -                            800                       1,302                    1,953                    -                            -                            (800)                      -100.00%
15 Training - Lodging -                            1,637                    1,500                    614                       921                       -                            -                            (1,500)                   -100.00%
16 Training - Meals 70                         113                       500                       21                         31                         -                            -                            (500)                      -100.00%
17 Postage -                            -                            -                            -                            -                            -                            -                            -                            0.00%
18 Legal Services 6,664                    15,427                  8,000                    13,145                  19,717                  8,000                    8,000                    -                            0.00%
19 Litigation/Mediation 154                       -                            -                            -                            -                            -                            -                            -                            0.00%
20 Engineering Services 159                       -                            -                            -                            -                            -                            -                            -                            0.00%
21 Insurance & Bonds 1,581                    1,930                    1,650                    1,600                    1,600                    1,650                    1,650                    -                            0.00%
22 Advertising 3,614                    5,183                    5,000                    738                       1,108                    5,000                    5,000                    -                            0.00%
23 Election Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
24 Financial Consulting Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Other Contract Services -                            -                            2,400                    2,400                    2,400                    2,400                    2,400                    -                            0.00%
26 Public Works OCS 400                       615                       -                            -                            -                            -                            -                            -                            0.00%
27 Contrib to Civic Prog 30,000                  30,000                  30,000                  -                            30,000                  30,000                  30,000                  -                            0.00%

2. Contractual Services 52,112$                61,749$                67,100$                23,013$                64,753$                67,600$                59,950$                (7,150)$                 -10.66%

28 General Office Supplies 284$                     1,470$                  415$                     206$                     309$                     415$                     415$                     -$                          0.00%
29 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
30 City Sponsored Event Supplies 183                       844                       1,000                    -                            1,000                    1,000                    1,000                    -                            0.00%
31 Election Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
32 Misc Supplies 10                         -                            -                            -                            -                            -                            -                            -                            0.00%
33 Computer Hardware -                            370                       -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 477$                     2,683$                  1,415$                  206$                     1,309$                  1,415$                  1,415$                  -$                          0.00%

59,017$                71,661$                77,561$                29,118$                74,935$                75,503$                67,853$                (9,708)$                 -12.52%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND

Total Mayor & Council
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OFFICE OF THE CITY MANAGER 
 



OFFICE OF THE CITY MANAGER 
 

The City Manager’s Office is responsible for administration and management oversight over all City 
business and services and serves as the liaison between the policymaking and administrative functions of 
City Government. The City Manager, appointed by City Council, is the chief administrative and executive 
officer of the City. Responsibilities of the City Manager’s Office include coordinating activities to 
accomplish the City Council goals and objectives in an effective manner. The City Manager also acts as the 
City’s representative and liaison to local groups, service organizations and businesses in the community, as 
well as at the State and Federal levels of government.  The City Secretary and grants management functions 
and responsibilities are also carried-out from the City Manager’s Office. 
 
Appropriations by Major Category of Expenditure 
 

 
 
Significant Changes for FY 2011-12 

• Continuation of allocating 50 percent of salary and fringe benefit cost for the City Manager and 
Asst. City Manager positions to the City’s Utility Fund. 

• For Budgeting and reporting purposes, a separate Communications Department has been 
established to account for all communications and public information activities.  The position of 
Director of Communications will now be budgeted in the Communications Department. 

• Receptionist moved to Human Resources Department. 
 
Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 

 
Personnel Resources 
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In response to City Council requests for functional objectives, the City of Kyle has instituted a 
management by objectives program. The following are the mission statements, goals and objectives that 
each functional area under the City Manager’s Office intends to use budgetary support to accomplish in 
the upcoming budget year. 
 
Objectives 

Executive Administration 
• Continue Management by Objectives program and make quarterly progress reports to the City 

Council to increase transparency, accountability and awareness of key objectives 
• Hold monthly 1:1 meetings with Department Heads to foster professional growth of key City 

staff 
• Hold monthly Department Head meetings to foster open communication amongst City 

departments 
• Actively manage all departmental training budgets for compliance with Travel Policy 
• Operate within the annual budgetary limits for FY 2011-2012 

 
Mission Statement 

City Secretary 
The City Secretary will ensure proper documentation of all City records, City Council meeting minutes, 
manage ethical and legal requirements of elections, and work to create an environment open to 
communication.  The City Secretary will conduct all business with integrity and in conjunction with the 
Vision Statement of the City of Kyle, the City Charter and state laws. 
 
Goals 

City Secretary 
• Attend annual Texas Municipal Clerks Election Law Seminar 
• Participate in continuing education on records management 
• Stay up to date on process and procedures for City Council meetings 
• As City Secretary be accessible to Citizens of Kyle 

 
 

Objectives 
City Secretary 

• The City Secretary’s office will process 100 % of Open Records Request within 10 business 
days 

• File copies of processed ORR monthly 
• Update Municipal Code annually.  
• Provide staff with opportunities to attend training seminars and conferences to help increase job 

performance.  
• For the 2 standard Elections have Candidates packets prepared 2 months in advance 
• To attend 30 hours continuing education courses including annual Texas Municipal Clerks 

Election Law Seminar 
• Schedule and attend four 1 on 1 or group Muni Agenda training sessions 
• Handle 100% of walk-ins during business hours 
• Operate within the annual budgetary limits for FY 2011-2012 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

OFFICE OF THE CITY MANAGER
1 Regular Full Time Wages 551,663$              608,846$              356,784$              194,500$              291,750$              252,036$              252,036$              (104,748)$             -29.36%
2 Regular Part Time Wages -                            -                            -                            296                       443                       -                            -                            -                            0.00%
3 Temporary/Seasonal Wages 2,094                    121                       -                            180                       270                       -                            -                            -                            0.00%
4 Overtime Wages 445                       4,220                    2,500                    3,714                    5,571                    -                            -                            (2,500)                   -100.00%
5 Vacation Leave 15,548                  43,858                  18,344                  3,893                    5,839                    -                            -                            (18,344)                 -100.00%
6 Sick Leave - Regular 5,192                    9,769                    -                            5,200                    7,799                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,467                    -                            -                            -                            -                            (1,467)                   -100.00%
8 Merit Increase 2,327                    -                            2,933                    -                            -                            -                            -                            (2,933)                   -100.00%
9 Longevity Pay 2,694                    4,878                    3,348                    2,520                    3,780                    1,872                    1,872                    (1,476)                   -44.09%

10 Car Allowance 7,875                    5,500                    6,000                    2,750                    4,125                    6,000                    6,000                    -                            0.00%
11 Language Incentive -                            1,385                    1,800                    589                       883                       1,800                    1,800                    -                            0.00%
12 Housing Allowance -                            -                            -                            -                            -                            -                            -                            -                            0.00%
13 FICA/Social Security 36,542                  38,845                  29,584                  14,859                  22,289                  20,021                  20,021                  (9,563)                   -32.32%
14 Workers Compensation 2,475                    1,675                    1,537                    1,482                    2,223                    1,256                    1,256                    (281)                      -18.28%
15 State Unemployment Taxes 4,606                    1,451                    2,052                    -                            -                            456                       456                       (1,596)                   -77.78%
16 Retirement - TMRS 50,933                  61,318                  32,317                  18,369                  27,554                  21,198                  21,198                  (11,119)                 -34.41%
17 Health Insurance 44,642                  26,184                  26,435                  16,095                  24,142                  16,987                  16,987                  (9,448)                   -35.74%
18 Dental Insurance 2,256                    1,778                    987                       1,148                    1,721                    1,364                    1,364                    377                       38.20%
19 Life Insurance 737                       516                       437                       252                       379                       342                       342                       (95)                        -21.74%
20 ST/LT Disability Insurance -                            -                            714                       1,398                    2,097                    1,560                    1,560                    846                       118.49%
21 Long-Term Disabilities -                            -                            882                       -                            -                            -                            -                            (882)                      -100.00%
22 Vision Insurance -                            -                            -                            -                            -                            432                       432                       432                       0.00%
23 AD&D -                            -                            -                            -                            -                            63                         63                         63                         0.00%

1. Personnel 730,028$              810,343$              488,121$              267,243$              400,865$              325,387$              325,387$              (162,734)$             -33.34%

24 Travel - City Business 2,725$                  1,480$                  1,200$                  252$                     377$                     2,500$                  2,500$                  1,300$                  108.33%
25 Travel - Employee Recruitment 1,137                    498                       300                       -                            -                            -                            -                            (300)                      -100.00%
26 Travel - Training & Conferences 3,820                    3,903                    3,000                    1,621                    2,431                    2,000                    2,000                    (1,000)                   -33.33%
27 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            2,500                    2,500                    2,500                    0.00%
28 Training/Registration 4,379                    1,464                    4,500                    424                       4,500                    -                            -                            (4,500)                   -100.00%
29 Professional Conferences 2,649                    2,209                    3,000                    1,145                    3,000                    -                            -                            (3,000)                   -100.00%
30 Memberships and Dues 6,590                    6,927                    7,350                    4,539                    6,808                    6,000                    6,000                    (1,350)                   -18.37%
31 Subscription and Books 3,499                    1,331                    1,100                    498                       1,100                    1,100                    1,100                    -                            0.00%
32 Training - Transportation 3,852                    950                       5,000                    1,345                    4,000                    -                            -                            (5,000)                   -100.00%
33 Training - Lodging 2,980                    1,860                    4,000                    2,141                    3,500                    -                            -                            (4,000)                   -100.00%
34 Training - Meals 2,990                    898                       1,000                    68                         500                       -                            -                            (1,000)                   -100.00%
35 Postage 12,065                  22,561                  15,000                  7,000                    10,500                  2,000                    2,000                    (13,000)                 -86.67%
36 Long Term Facility Lease 3,491                    -                            -                            -                            -                            -                            -                            -                            0.00%
37 Annual Facility Lease 58                         -                            -                            -                            -                            -                            -                            -                            0.00%
38 Trunk Telephone System 1,712                    1,137                    1,000                    642                       963                       1,000                    1,000                    -                            0.00%
39 Cell Phones/Pagers 3,257                    2,836                    3,800                    2,319                    3,478                    3,800                    3,800                    -                            0.00%
40 Wireless Data Services 1,005                    886                       1,000                    603                       905                       1,000                    1,000                    -                            0.00%
41 Old Office Equipment Rental 3,782                    -                            -                            -                            -                            -                            -                            -                            0.00%
42 Oil & Lube Svc/Seasonal Maint 92                         -                            -                            -                            -                            -                            -                            -                            0.00%
43 Car Washes (& Tokens) -                            6                           -                            -                            -                            -                            -                            -                            0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Office Equipment Maint/Repair -                            -                            500                       -                            -                            -                            -                            (500)                      -100.00%
45 Computer Equip Maint/Repair 75                         779                       500                       -                            -                            -                            -                            (500)                      -100.00%
46 Communication Equip Repair -                            -                            300                       -                            -                            -                            -                            (300)                      -100.00%
47 Office Equipment Rental 5,469                    10,820                  10,000                  7,214                    10,820                  10,000                  10,000                  -                            0.00%
48 Legal Services 39,992                  36,210                  35,000                  17,376                  35,000                  60,000                  60,000                  25,000                  71.43%
49 Litigation/Mediation 36,570                  70                         -                            -                            -                            -                            -                            -                            0.00%
50 Engineering Services 6,930                    2,861                    2,000                    2,615                    3,922                    5,000                    5,000                    3,000                    150.00%
51 Medical Services/Drug Testing 55                         -                            -                            -                            -                            -                            -                            -                            0.00%
52 Other Professional Services -                            1,600                    5,351                    163                       5,000                    -                            -                            (5,351)                   -100.00%
53 County Recording Fees 432                       209                       500                       244                       366                       500                       500                       -                            0.00%
54 Misc Finance Charges -                            51                         100                       -                            -                            -                            -                            (100)                      -100.00%
55 Insurance & Bonds 6,734                    6,193                    6,500                    7,659                    11,488                  7,500                    7,500                    1,000                    15.38%
56 Outside Printing 30,302                  23,510                  18,000                  12,575                  18,863                  2,000                    2,000                    (16,000)                 -88.89%
57 Delivery/Courier Service -                            -                            -                            41                         61                         61                         61                         61                         0.00%
58 Advertising 6,795                    2,700                    12,500                  269                       3,000                    1,500                    1,500                    (11,000)                 -88.00%
59 Public Notices 78                         -                            250                       135                       202                       10,000                  10,000                  9,750                    3900.00%
60 Miscellaneous Services 335                       92                         -                            -                            -                            -                            -                            -                            0.00%
61 New Hire Screening 9,731                    -                            -                            -                            -                            -                            -                            -                            0.00%
62 Election Services -                            9,265                    9,000                    -                            9,000                    9,000                    9,000                    -                            0.00%
63 Financial Consulting Services 3,500                    -                            -                            -                            -                            -                            -                            -                            0.00%
64 Training Services 481                       -                            -                            -                            -                            -                            -                            -                            0.00%
65 Communication-Public Relations 400                       -                            -                            -                            -                            -                            -                            -                            0.00%
66 Other Contract Services 13,359                  20,388                  22,050                  14,961                  22,050                  12,000                  12,000                  (10,050)                 -45.58%
67 IT Service Maint/License Fees -                            615                       -                            255                       382                       -                            -                            -                            0.00%
68 IT Hosting Services 4,800                    5,150                    -                            -                            -                            -                            -                            -                            0.00%
69 Testing/Certification 195                       -                            -                            -                            -                            -                            -                            -                            0.00%
70 OCS 25,836                  -                            -                            -                            -                            -                            -                            -                            0.00%
71 Reserve Expense for OPEB -                            -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 252,152$              169,458$              173,801$              86,103$                162,219$              139,461$              139,461$              (34,340)$               -19.76%

72 Uniforms (Buy) 55$                       15$                       -$                          140$                     210$                     -$                          -$                          -$                          0.00%
73 General Office Supplies 24,003                  15,862                  21,000                  8,057                    16,000                  15,000                  15,000                  (6,000)                   -28.57%
74 Copier/Plotter Supplies 159                       -                            -                            -                            -                            -                            -                            -                            0.00%
75 Computer Supplies 42                         146                       1,000                    -                            -                            -                            -                            (1,000)                   -100.00%
76 Office Security Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
77 City Sponsored Event Supplies 2,569                    6,895                    5,000                    8,549                    8,549                    5,000                    5,000                    -                            0.00%
78 Election Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
79 Medical Supplies 334                       -                            -                            -                            -                            -                            -                            -                            0.00%
80 Training Supplies 2,680                    -                            -                            -                            -                            -                            -                            -                            0.00%
81 Misc Occasions Supplies 7,052                    280                       3,000                    258                       1,500                    -                            -                            (3,000)                   -100.00%
82 Food/Meals -                            890                       -                            13                         500                       -                            -                            -                            0.00%
83 Misc Supplies 454                       18                         -                            12                         18                         -                            -                            -                            0.00%
84 Office Furniture (<$5,000) 2,770                    -                            5,000                    315                       473                       -                            -                            (5,000)                   -100.00%
85 Communication Equipment 597                       -                            3,000                    -                            3,000                    -                            -                            (3,000)                   -100.00%
86 Photographic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
87 Computer Hardware 542                       2,900                    -                            -                            -                            -                            -                            -                            0.00%
88 Computer Software 258                       827                       -                            -                            -                            -                            -                            -                            0.00%
89 Computer Accessories -                            293                       -                            -                            -                            -                            -                            -                            0.00%
90 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
91 General Electronic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
92 Other Office Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
93 Fuel 192                       175                       100                       135                       202                       300                       300                       200                       200.00%

3. Commodities 41,707$                28,301$                38,100$                17,479$                30,452$                20,300$                20,300$                (17,800)$               -46.72%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

94 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
95 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
96 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
97 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

1,023,887$           1,008,103$           700,022$              370,825$              593,536$              485,148$              485,148$              (214,874)$             -30.70%Total Office of the City Manager
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COMMUNICATIONS DEPARTMENT 
 
The Communications Department is responsible for managing the City of Kyle's Communications and 
Public Information programs. These responsibilities include managing the City's website, publishing the 
City's newsletters, writing press releases and responding to media inquires, working with other City 
departments to ensure that all City communications are timely & accurate, and organizing special events 
as needed. Other responsibilities include coordinating the Mock Council Program and Kyle Leadership 
Academy, serving as staff liaison for the Library Building Committee, Train Depot Committee, and 
Community Relations Committee. 
 
Appropriations by Major Category of Expenditure 
 

 
 

Significant Changes for FY 2011-12 
• All expenditures prior to the Approved Budget for FY 2011-12 were budgeted and accounted for 

in the City Manager’s Office.  In an effort to account for and accurately report the personnel and 
support costs for the City’s communication and public information functions and services, a 
separate department is being established. 

• Historical budget and expenditure information is included with the City Manager’s Office line 
items. 

 
Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
 
Personnel Resources  

 
 
 

Staffing Changes for FY 2011-12 
 

The Director of Communications position was budgeted in the City Manager’s Office and is being 
transferred to the Communications Department. 
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Performance Measures 
 
Following is a table reflecting performance measures for the Communications Department: 
 

 
 
Management By Objectives 
 

• With the IT Department, complete the rebuild of the City of Kyle web site and upgrade and 
transition 100% of city web pages. 

• Develop City Communication Plan to coincide with fiscal year and complete 100% of projects. 
• Publish four Kyle Quarterly’s during fiscal year 
• Distribute 52 weekly E-Newsletters 
• Increase distribution of online newsletter by 10% in FY 2011-2012 
• Implement a Social Media policy in FY 2011-2012 
• In support of an environmental education program with emphasis on water conservation, water 

quality and solid waste management. 
o Develop four education pieces by October 1, 2011 
o Distribute to 100% of Kyle elementary schools twice during 2011-12 school year 
o Develop and publish web presence for each category by September 1, 2011 

• Develop and conduct a media-training program and train 100% of Department Heads and select 
staff by March 1, 2012 

• Graduate 20 Level Three Kyle Leadership Academy participants in FY 2011-2012 
• Conduct 5 Mock Council Programs in FY 2011-2012 
• Ensure City of Kyle representation in the BSEACD PAC and San Marcos Transportation Task 

Force meetings at 100% of the scheduled meetings. 
• Continue serving as staff representative for the City Council’s Community Relations and the 

Library Building Committee and ensure staff representation at 100% of the scheduled meetings. 
• Continue to serve as primary contact for water restriction issues and ensure that requests for 

variances in times of drought are responded to with 48 hours of being received. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

COMMUNICATIONS
1 Regular Full Time Wages -$                          -$                          -$                          -$                          -$                          66,947$                66,947$                66,947$                0.00%
2 Vacation Leave -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Sick Leave - Regular -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Cost of Living Adjustment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
5 Merit Increase -                            -                            -                            -                            -                            -                            -                            -                            0.00%
6 Longevity Pay -                            -                            -                            -                            -                            360                       360                       360                       0.00%
7 Language Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
8 FICA/Social Security -                            -                            -                            -                            -                            5,149                    5,149                    5,149                    0.00%
9 Workers Compensation -                            -                            -                            -                            -                            323                       323                       323                       0.00%

10 State Unemployment Taxes -                            -                            -                            -                            -                            114                       114                       114                       0.00%
11 Retirement - TMRS -                            -                            -                            -                            -                            5,452                    5,452                    5,452                    0.00%
12 Health Insurance -                            -                            -                            -                            -                            4,247                    4,247                    4,247                    0.00%
13 Dental Insurance -                            -                            -                            -                            -                            341                       341                       341                       0.00%
14 Life Insurance -                            -                            -                            -                            -                            91                         91                         91                         0.00%
15 ST/LT Disability Insurance -                            -                            -                            -                            -                            414                       414                       414                       0.00%
16 Long-Term Disabilities -                            -                            -                            -                            -                            -                            -                            -                            0.00%
17 Vision Insurance -                            -                            -                            -                            -                            108                       108                       108                       0.00%
18 AD&D -                            -                            -                            -                            -                            17                         17                         17                         0.00%

1. Personnel -$                          -$                          -$                          -$                          -$                          83,563$                83,563$                83,563$                0.00%

19 Travel - City Business -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
20 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
21 Travel - Training & Conferences -                            -                            -                            -                            -                            -                            -                            -                            0.00%
22 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
23 Memberships and Dues -                            -                            -                            -                            -                            550                       550                       550                       0.00%
24 Subscription and Books -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Postage -                            -                            -                            -                            -                            4,000                    4,000                    4,000                    0.00%
26 Outside Printing -                            -                            -                            -                            -                            16,000                  16,000                  16,000                  0.00%
27 Delivery/Courier Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
28 Advertising -                            -                            -                            -                            -                            7,000                    7,000                    7,000                    0.00%

2. Contractual Services -$                          -$                          -$                          -$                          -$                          27,550$                27,550$                27,550$                0.00%

29 General Office Supplies -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
30 Awards,Plaques&Recognition Supplies -                            -                            -                            -                            -                            1,000                    1,000                    1,000                    0.00%
31 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
32 Minor Tools/Instruments -                            -                            -                            -                            -                            -                            -                            -                            0.00%
33 Training Supplies -                            -                            -                            -                            -                            500                       500                       500                       0.00%
34 Misc Occasions Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
35 Food/Meals -                            -                            -                            -                            -                            1,600                    1,600                    1,600                    0.00%
36 Misc Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
37 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
38 Photographic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%

3. Commodities -$                          -$                          -$                          -$                          -$                          3,100$                  3,100$                  3,100$                  0.00%

-$                          -$                          -$                          -$                          -$                          114,213$              114,213$              114,213$              0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND

Total Communications
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FINANCIAL SERVICES 
 
 
 
 
 
 
 



FINANCIAL S ERVICES DEPARTMENT  
 
The Financial Services Department comprises of three major divisions; Budget & Accounting, Utility 
Billing, and the Municipal Court.  The Utility Billing is funded and accounted for in the City’s Utility 
Fund. 
 
Appropriations by Major Category of Expenditure – Financial Services Department 
 

 
 
 

 
Budget & Accounting Division 

 
The responsibilities of the Budget & Accounting Division include processing accounts payable 
transactions for all City programs and services, payroll management services, preparation and issuance 
of the City’s monthly, quarterly and annual financial statements, administering the City’s cash 
management and investment programs, coordinating the capital improvement program, invoicing 
miscellaneous receivables and maintaining records of the City’s fixed assets.  Other major 
responsibilities also include maintaining the City’s financial accounting records in an accurate and 
efficient manner, provide timely, meaningful financial reports and assist the City Manager and 
Department Directors in the development of the annual operating budget and strategic business plans.  
 
Appropriations by Major Category of Expenditure - Budget & Accounting 
 

 
 
Significant Changes for FY 2011-12 
 

• Increased audit services (55114) by $7,755 based on preliminary estimates from external 
auditors for increased services for CAFR, single audit, and grants audit compliance 
requirements.  

 
Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
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Personnel Resources  

 
 
Staffing Changes for FY 2011-12 
 
No changes are included in the FY 2011-12 Approved Budget. 
 
Performance Measures  
 
Following is a table reflecting performance measures for the Budget & Accounting Division 
 

 
 
 
Management By Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the mission statements, goals and objectives that 
the Budget & Accounting Division intends to use budgetary support to accomplish in the upcoming 
budget year. 
 
Vision Statement 
 
To perform professional responsibilities in providing city services, through effective and enhanced 
communications and to improve productivity through development and achievement of performance 
goals that are measurable. 
 
Mission Statement 
 
To manage the City's funds and debt with the highest degree of security, accuracy, and prudence, strive 
to maintain a high level of customer service with the public, and focus on improvement through 
enhanced communications and understanding of departmental needs. 
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Goals 
 

• To reach and maintain consistency and regularity in compilation of data and preparation of 
information for all financial reporting.  

• To provide assistance to all departments in preparation and administration of the annual budget.  
• To have all staff and supervisors participate regularly in training designed to promote and sustain 

high performance levels in customer service. 
• To develop and implement more comprehensive control over maintenance of data and an 

information database for optimal management of the City’s fixed assets.  
• Assist departments in acquisition and disposition of materials and fixed assets. 

 
Objectives: 
 

• Operate within the annual budgetary limits for FY 2011-2012. 
• Issuance of monthly and quarterly financial status reports. 
• For each employee to receive 16 hours of continuing education training. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

BUDGET & ACCOUNTING
1 Regular Full Time Wages 241,294$              202,195$              298,197$              177,380$              266,071$              304,029$              304,029$              5,832$                  1.96%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 3,304                    4,415                    4,000                    1,834                    2,750                    4,000                    4,000                    -                            0.00%
5 Vacation Leave 5,529                    12,584                  11,469                  5,465                    8,198                    -                            -                            (11,469)                 -100.00%
6 Sick Leave - Regular 3,302                    4,403                    -                            2,580                    3,870                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,375                    -                            -                            -                            -                            (1,375)                   -100.00%
8 Merit Increase 3,388                    -                            2,750                    -                            -                            -                            -                            (2,750)                   -100.00%
9 Longevity Pay 570                       909                       1,188                    792                       1,188                    1,188                    1,188                    -                            0.00%

10 FICA/Social Security 19,162                  16,686                  21,849                  13,950                  20,925                  23,655                  23,655                  1,806                    8.27%
11 Workers Compensation 1,129                    677                       1,371                    695                       1,042                    1,484                    1,484                    113                       8.24%
12 State Unemployment Taxes 60                         890                       1,485                    264                       396                       675                       675                       (810)                      -54.55%
13 Retirement - TMRS 24,114                  19,277                  24,792                  16,180                  24,269                  24,723                  24,723                  (69)                        -0.28%
14 Health Insurance 17,417                  16,022                  24,232                  14,747                  22,120                  23,357                  23,357                  (875)                      -3.61%
15 Dental Insurance 1,128                    1,128                    776                       1,102                    1,653                    1,876                    1,876                    1,100                    141.75%
16 Life Insurance 247                       184                       343                       171                       256                       274                       274                       (69)                        -20.12%
17 ST/LT Disability Insurance -                            -                            561                       1,605                    2,407                    1,881                    1,881                    1,320                    235.29%
18 Long-Term Disabilities -                            -                            693                       -                            -                            -                            -                            (693)                      -100.00%
19 Vision Insurance -                            -                            -                            -                            -                            594                       594                       594                       0.00%
20 AD&D -                            -                            -                            -                            -                            50                         50                         50                         0.00%

1. Personnel 320,646$              279,371$              395,081$              236,765$              355,147$              387,786$              387,786$              (7,295)$                 -1.85%

21 Travel - City Business 151$                     693$                     560$                     147$                     221$                     560$                     560$                     -$                          0.00%
22 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
23 Travel - Training & Conferences 31                         32                         50                         30                         45                         -                            -                            (50)                        -100.00%
24 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            4,200                    4,200                    4,200                    0.00%
25 Training/Registration 9,788                    1,003                    1,590                    50                         1,200                    -                            -                            (1,590)                   -100.00%
26 Professional Conferences 109                       350                       1,980                    225                       1,000                    -                            -                            (1,980)                   -100.00%
27 Memberships and Dues 425                       506                       100                       425                       637                       700                       700                       600                       600.00%
28 Subscription and Books 109                       14                         25                         25                         25                         250                       250                       225                       900.00%
29 Training - Transportation 523                       155                       595                       -                            -                            -                            -                            (595)                      -100.00%
30 Training - Lodging 503                       -                            400                       -                            -                            -                            -                            (400)                      -100.00%
31 Training - Meals 6                           13                         80                         -                            -                            -                            -                            (80)                        -100.00%
32 Postage 3,431                    2,902                    2,500                    3,098                    4,647                    4,500                    4,500                    2,000                    80.00%
33 Trunk Telephone System 1,213                    1,137                    1,260                    642                       963                       1,260                    1,260                    -                            0.00%
34 Cell Phones/Pagers 443                       330                       400                       192                       288                       400                       400                       -                            0.00%
35 Internet Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
36 Office Equipment Maint/Repair -                            290                       -                            -                            -                            -                            -                            -                            0.00%
37 Computer Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
38 Communication Equip Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
39 Office Equipment Rental 1,494                    2,480                    1,600                    991                       1,487                    1,600                    1,600                    -                            0.00%
40 Legal Services 2,862                    2,312                    500                       1,448                    2,172                    500                       500                       -                            0.00%
41 Engineering Services -                            70                         -                            -                            -                            -                            -                            -                            0.00%
42 Audit Services 39,456                  35,397                  38,000                  38,000                  38,000                  46,000                  46,000                  8,000                    21.05%
43 Other Professional Services -                            -                            5,000                    -                            5,000                    5,000                    5,000                    -                            0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Appraisal Service - CAD 51,387                  56,661                  59,827                  29,913                  44,870                  60,500                  60,500                  673                       1.12%
45 Tax Collection Services 1,588                    1,644                    1,715                    1,715                    2,572                    2,500                    2,500                    785                       45.77%
46 Bank Charges -                            10,452                  12,500                  9,879                    14,818                  12,500                  12,500                  -                            0.00%
47 Credit Card Fees 6                           -                            -                            -                            -                            -                            -                            -                            0.00%
48 Penalties & Interest -                            -                            -                            -                            -                            -                            -                            -                            0.00%
49 Misc Finance Charges -                            -                            2,900                    37                         56                         100                       100                       (2,800)                   -96.55%
50 Insurance & Bonds 2,376                    3,296                    3,120                    3,120                    4,680                    3,120                    3,120                    -                            0.00%
51 Bad Debt Collection Service 121                       -                            -                            -                            -                            -                            -                            -                            0.00%
52 Outside Printing -                            390                       300                       486                       729                       486                       486                       186                       62.00%
53 Delivery/Courier Service -                            44                         50                         6                           8                           50                         50                         -                            0.00%
54 Advertising -                            193                       50                         -                            -                            -                            -                            (50)                        -100.00%
55 Miscellaneous Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
56 Financial Consulting Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
57 Certification -                            -                            -                            -                            -                            2,000                    2,000                    2,000                    0.00%
58 Other Contract Services 5,970                    25,713                  16,000                  12,100                  16,000                  16,000                  16,000                  -                            0.00%
59 IT Service Maint/License Fees 4,978                    26,387                  -                            -                            -                            -                            -                            -                            0.00%
60 Public Works OCS 7,231                    -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 134,203$              172,464$              151,102$              102,529$              139,419$              162,226$              162,226$              11,124$                7.36%

61 Uniforms (Buy) -$                          -$                          200$                     -$                          -$                          200$                     200$                     -$                          0.00%
62 General Office Supplies 6,179                    4,149                    5,000                    2,602                    5,000                    5,000                    5,000                    -                            0.00%
63 Copier/Plotter Supplies 868                       389                       400                       357                       536                       -                            -                            (400)                      -100.00%
64 Computer Supplies 111                       -                            -                            -                            -                            -                            -                            -                            0.00%
65 Office Security Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
66 City Sponsored Event Supplies 131                       181                       200                       -                            -                            -                            -                            (200)                      -100.00%
67 Medical Supplies 56                         -                            -                            -                            -                            -                            -                            -                            0.00%
68 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
69 Misc Occasions Supplies 7                           -                            -                            -                            -                            -                            -                            -                            0.00%
70 Food/Meals 40                         -                            -                            -                            -                            -                            -                            -                            0.00%
71 Misc Supplies -                            64                         -                            -                            -                            -                            -                            -                            0.00%
72 Office Furniture (<$5,000) -                            -                            500                       320                       480                       -                            -                            (500)                      -100.00%
73 Communication Equipment 14                         -                            -                            -                            -                            -                            -                            -                            0.00%
74 Computer Hardware 20                         240                       -                            -                            -                            -                            -                            -                            0.00%
75 Computer Software -                            -                            -                            -                            -                            -                            -                            -                            0.00%
76 Computer Accessories 194                       -                            -                            -                            -                            -                            -                            -                            0.00%
77 General Electronic Equipment 250                       -                            -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 7,869$                  5,022$                  6,300$                  3,279$                  6,016$                  5,200$                  5,200$                  (1,100)$                 -17.46%

78 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
79 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
80 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
81 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

462,717$              456,857$              552,483$              342,573$              500,581$              555,212$              555,212$              2,729$                  0.49%Total Budget & Accounting
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UTILITY BILLING DIVISION  
 
The Utility Billing Division of the Financial Services Department consists of both office and field 
personnel responsible for billing and collection for all City utility services, solid waste services, utility 
service requests, bad debt and non-payment issues, customer assistance with conservation and utility 
programs, payment options and arrangements, maintenance of City utility account records, and billing 
inquiries. 
 
The Utility Billing Division is primarily responsible for the billing and collection of water, wastewater and 
solid waste services provided by the City of Kyle.  The primary duties are to bill utility charges on a 
monthly basis, process payments received (in person, night drop, mail, phone, and online), process late 
payment penalties and process disconnects, adjustments to utility accounts, manage utility service requests, 
manage bad debt and non-payment issues, maintain City utility account records and assist customers with 
new service, disconnects, service cancellation, and other inquiries.  The Utility Billing Division staff 
consists of one Utility Billing Supervisor, three Utility Clerks and one Staff Accountant. 
 
Appropriations by Major Category of Expenditure – Utility Billing 
 

 
 
Significant Changes for FY 2011-12 
This year’s increases are a result of more accurate financial estimates based on actual expenditures in 
prior years. The vacant Senior Utility Clerk position is being converted to a Staff Accountant position in 
the Approved Budget for FY 2011-12 to support critical financial management functions. 
 

Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
 
Personnel Resources  
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Staffing Changes for FY 2011-12 
 
Due to the increased workload for Utility accounting and for financial monitoring and reporting, a 
vacant Senior Utility Clerk position is being converted to a Staff Accountant position.  The Approved  
Budget for FY 2011-12 is increased for the incremental difference in the compensation of the two 
positions. 
 
Performance Measures 
 
Following is a table reflecting performance measures for Utility Billing: 
 

 
 
 
Objectives 
 

• Operate within the annual budgetary limits for FY 2011-2012. 
• For each employee to receive 16 hours of continuing education training. 
• To respond to customer contacts (by e-mail or phone) within one business day. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

UTILITY BILLING
1 Regular Full Time Wages -$                          141,790$              170,358$              89,386$                134,078$              191,251$              191,251$              20,893$                12.26%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            1,000                    -                            -                            -                            -                            (1,000)                   -100.00%
4 Overtime Wages -                            5,852                    4,625                    1,932                    2,898                    4,625                    4,625                    -                            0.00%
5 Vacation Leave -                            12,252                  6,552                    2,276                    3,413                    -                            -                            (6,552)                   -100.00%
6 Sick Leave - Regular -                            6,163                    -                            3,427                    5,140                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            852                       -                            -                            -                            -                            (852)                      -100.00%
8 Merit Increase -                            -                            5,342                    -                            -                            -                            -                            (5,342)                   -100.00%
9 Longevity Pay -                            882                       1,512                    576                       864                       720                       720                       (792)                      -52.38%

10 Language Incentive -                            -                            -                            208                       312                       3,600                    3,600                    3,600                    0.00%
11 Certification Incentive -                            -                            1,800                    -                            -                            -                            -                            (1,800)                   -100.00%
12 FICA/Social Security -                            12,451                  14,587                  7,329                    10,993                  15,315                  15,315                  728                       4.99%
13 Workers Compensation -                            536                       915                       556                       833                       961                       961                       46                         5.03%
14 State Unemployment Taxes -                            965                       1,566                    152                       228                       626                       626                       (940)                      -60.03%
15 Retirement - TMRS -                            14,667                  15,926                  8,399                    12,598                  15,841                  15,841                  (85)                        -0.53%
16 Health Insurance -                            18,953                  22,029                  12,159                  18,238                  21,234                  21,234                  (795)                      -3.61%
17 Dental Insurance -                            1,334                    705                       930                       1,394                    1,705                    1,705                    1,000                    141.84%
18 Life Insurance -                            216                       312                       133                       199                       228                       228                       (84)                        -26.92%
19 ST/LT Disability Insurance -                            -                            510                       826                       1,239                    1,183                    1,183                    673                       131.96%
20 Long-Term Disabilities -                            -                            630                       -                            -                            -                            -                            (630)                      -100.00%
21 Vision Insurance -                            -                            -                            -                            -                            540                       540                       540                       0.00%
22 AD&D -                            -                            -                            -                            -                            42                         42                         42                         0.00%

1. Personnel -$                          216,060$              249,221$              128,286$              192,429$              257,871$              257,871$              8,650$                  3.47%

23 Travel - City Business -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
24 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Travel - Training & Conferences -                            -                            -                            -                            -                            -                            -                            -                            0.00%
26 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            4,080                    4,080                    4,080                    0.00%
27 Training/Registration -                            910                       2,800                    -                            -                            -                            -                            (2,800)                   -100.00%
28 Training - Transportation -                            230                       480                       -                            -                            -                            -                            (480)                      -100.00%
29 Training-Lodging -                            199                       500                       -                            -                            -                            -                            (500)                      -100.00%
30 Training - Meals -                            30                         300                       -                            -                            -                            -                            (300)                      -100.00%
31 Postage -                            36,890                  37,300                  28,983                  43,474                  37,300                  37,300                  -                            0.00%
32 Trunk Telephone System -                            3,968                    3,300                    2,361                    3,542                    3,300                    3,300                    -                            0.00%
33 Cell Phones/Pagers -                            1,447                    1,350                    474                       711                       1,350                    1,350                    -                            0.00%
34 Office Equipment Rental -                            1,227                    1,000                    991                       1,487                    1,000                    1,000                    -                            0.00%
35 Legal Services -                            1,496                    -                            -                            -                            -                            -                            -                            0.00%
36 Credit Card Fees -                            70,036                  78,000                  36,289                  72,000                  78,000                  78,000                  -                            0.00%
37 Bad Debt Collection Service -                            5,077                    4,500                    1,545                    2,318                    4,500                    4,500                    -                            0.00%
38 Outside Printing -                            807                       1,500                    386                       1,000                    1,500                    1,500                    -                            0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

UTILITY FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
39 Delivery/Courier Service -                            111                       125                       -                            -                            125                       125                       -                            0.00%
40 Other Contract Services -                            36,656                  37,830                  21,267                  36,000                  37,830                  37,830                  -                            0.00%
41 IT Service Maint/License Fees -                            16,779                  1,700                    380                       570                       1,700                    1,700                    -                            0.00%
42 Public Works OCS -                            1,608                    -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services -$                          177,472$              170,685$              92,676$                161,101$              170,685$              170,685$              -$                          0.00%

43 Uniforms (Buy) -$                          -$                          300$                     -$                          -$                          300$                     300$                     -$                          0.00%
44 General Office Supplies -                            4,100                    5,040                    1,083                    3,500                    5,040                    5,040                    -                            0.00%
45 Copier/Printer/Plotter Supply -                            335                       1,260                    -                            -                            1,260                    1,260                    -                            0.00%
46 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
47 City Sponsored Event Supplies -                            301                       315                       39                         58                         315                       315                       -                            0.00%
48 Medical Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
49 Misc Supplies -                            1                           -                            -                            -                            -                            -                            -                            0.00%
50 Office Furniture (<$5,000) -                            853                       1,372                    926                       1,389                    -                            -                            (1,372)                   -100.00%
51 Communication Equipment -                            465                       523                       -                            -                            523                       523                       -                            0.00%
52 Computer Hardware -                            994                       -                            -                            -                            -                            -                            -                            0.00%
53 Computer Accessories -                            -                            690                       -                            -                            690                       690                       -                            0.00%
54 Other Office Equipment -                            1,797                    -                            -                            -                            -                            -                            -                            0.00%

3. Commodities -$                          8,847$                  9,500$                  2,048$                  4,947$                  8,128$                  8,128$                  (1,372)$                 -14.44%

-$                          402,379$              429,406$              223,010$              358,477$              436,684$              436,684$              7,278$                  1.69%Total Utility Billing
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MUNICIPAL C OURT 
 

The City of Kyle Municipal Court is a division of the Financial Services Department and provides for 
adjudication of all Class C Misdemeanor violations and other judicial activities as required. Primary 
duties of the Municipal Court program staff are to enter all tickets issued, accept payments on tickets 
and handle payment arrangements, process quarterly court reports, assemble and ensure accuracy and 
completeness of docket files, process dismissals, process warrants, and assist the Judge during night 
court and jury trials.  
 
The Municipal Court, for organizational, budgeting and reporting purposes is a part of the Financial 
Services Department. Court staff consists of one Municipal Judge (appointed by City Council), one 
Court Administrator, and 2.5 Deputy Court Clerks. All staff is responsible for presenting a fair and 
courteous environment for those who are charged with a Class C Misdemeanor violation.  
 
Appropriations by Major Category of Expenditure – Court Summary 
 

 
 
 
Appropriations by Major Category of Expenditure – General Fund 
 

 
 

Significant Changes for FY 2011-12 
No significant changes are included in the FY 2011-12 Approved Budget. 
 
Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
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Personnel Resources  

 
 
Staffing Changes for FY 2010-11 
 
No changes are included in the FY 2011-12 Approved Budget. 
 
Performance Measures 
 
Following is a table reflecting performance measures for Municipal Court: 
 

 
 
Objectives 
 

• Objective – Operate within the annual budgetary limits for FY 2011-2012. 
• Objective – For each employee to receive 16 hours of continuing education training. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

MUNICIPAL COURT
1 Regular Full Time Wages 85,055$                92,065$                102,182$              47,455$                71,182$                142,413$              156,205$              54,023$                52.87%
2 Regular Part Time Wages 24,080                  23,446                  38,395                  16,313                  24,470                  -                            -                            (38,395)                 -100.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 987                       723                       1,500                    505                       757                       1,500                    1,500                    -                            0.00%
5 Vacation Leave 3,457                    6,643                    3,930                    1,476                    2,214                    -                            -                            (3,930)                   -100.00%
6 Sick Leave - Regular 1,662                    2,411                    -                            1,664                    2,496                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            511                       -                            -                            -                            -                            (511)                      -100.00%
8 Merit Increase 1,366                    -                            1,022                    -                            -                            -                            -                            (1,022)                   -100.00%
9 Longevity Pay 1,098                    1,431                    1,620                    1,080                    1,080                    1,368                    1,440                    (180)                      -11.11%

10 Cell Phone Allowance -                            -                            -                            -                            -                            -                            1,020                    1,020                    0.00%
11 Language Incentive -                            900                       900                       450                       675                       2,250                    2,700                    1,800                    200.00%
12 Certification Incentive -                            -                            1,800                    -                            -                            -                            -                            (1,800)                   -100.00%
13 FICA/Social Security 8,383                    9,237                    11,396                  5,009                    7,513                    11,286                  12,381                  985                       8.64%
14 Workers Compensation 581                       388                       1,070                    398                       597                       708                       777                       (293)                      -27.38%
15 State Unemployment Taxes 37                         553                       1,267                    30                         45                         588                       588                       (679)                      -53.59%
16 Retirement - TMRS 8,593                    8,920                    9,377                    4,510                    6,765                    8,736                    11,055                  1,678                    17.89%
17 Health Insurance 16,287                  16,030                  18,379                  8,379                    12,569                  16,988                  21,235                  2,856                    15.54%
18 Dental Insurance 1,035                    1,128                    423                       637                       956                       1,364                    1,705                    1,282                    303.07%
19 Life Insurance 213                       228                       187                       114                       171                       182                       228                       41                         21.93%
20 ST/LT Disability Insurance -                            -                            306                       548                       822                       796                       881                       575                       187.91%
21 Long-Term Disabilities -                            -                            378                       -                            -                            -                            -                            (378)                      -100.00%
22 Vision Insurance -                            -                            -                            -                            -                            432                       540                       540                       0.00%
23 AD&D -                            -                            -                            -                            -                            34                         42                         42                         0.00%

1. Personnel 152,835$              164,103$              194,643$              88,568$                132,312$              188,645$              212,297$              17,654$                9.07%

24 Travel - City Business -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
25 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
26 Travel - Training & Conferences 25                         -                            -                            -                            -                            -                            -                            -                            0.00%
27 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            100                       100                       100                       0.00%
28 Training/Registration 290                       205                       200                       179                       268                       -                            -                            (200)                      -100.00%
29 Professional Conferences -                            -                            -                            -                            -                            -                            -                            -                            0.00%
30 Memberships and Dues -                            131                       -                            -                            -                            -                            -                            -                            0.00%
31 Subscription and Books 36                         -                            250                       -                            -                            100                       100                       (150)                      -60.00%
32 Training - Transportation 34                         167                       500                       -                            -                            -                            -                            (500)                      -100.00%
33 Training - Lodging -                            -                            500                       -                            -                            -                            -                            (500)                      -100.00%
34 Training - Meals -                            15                         100                       30                         45                         -                            -                            (100)                      -100.00%
35 Postage 2,624                    2,308                    3,000                    2,834                    4,250                    4,500                    4,500                    1,500                    50.00%
36 Trunk Telephone System 1,213                    1,137                    1,000                    463                       694                       1,000                    1,000                    -                            0.00%
37 Office Equipment Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
38 Computer Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
39 Communication Equip Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
40 Office Equipment Rental 1,149                    1,210                    1,000                    991                       1,487                    1,500                    1,500                    500                       50.00%
41 Legal Services 40,720                  45,230                  50,000                  11,389                  40,000                  22,400                  22,400                  (27,600)                 -55.20%
42 Other Professional Services -                            -                            2,500                    -                            -                            -                            -                            (2,500)                   -100.00%
43 Jury/Election Judge Serv Pay -                            18                         150                       36                         54                         100                       100                       (50)                        -33.33%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Credit Card Fees 830                       3,639                    5,200                    2,573                    5,000                    5,200                    5,200                    -                            0.00%
45 Insurance & Bonds 418                       -                            500                       498                       747                       500                       500                       -                            0.00%
46 Bad Debt Collection Service -                            -                            1,500                    -                            -                            -                            -                            (1,500)                   -100.00%
47 Outside Printing 1,091                    1,278                    2,000                    1,659                    2,489                    2,000                    2,000                    -                            0.00%
48 Delivery/Courier Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
49 Advertising 313                       -                            500                       -                            -                            -                            -                            (500)                      -100.00%
50 Testing/Certification -                            -                            360                       -                            -                            100                       100                       (260)                      -72.22%
51 Other Contract Services 1,418                    2,700                    2,000                    1,629                    2,443                    2,000                    2,000                    -                            0.00%
52 IT Service Maint/License Fees 2,520                    2,997                    -                            -                            -                            -                            -                            -                            0.00%
53 IT Hosting Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
54 Testing/Certification 130                       -                            -                            -                            -                            -                            -                            -                            0.00%
55 OCS 3,922                    -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 56,734$                61,036$                71,260$                22,280$                57,477$                39,500$                39,500$                (31,760)$               -44.57%

56 Uniforms (Buy) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
57 General Office Supplies 1,257                    1,356                    1,500                    608                       1,500                    1,500                    1,500                    -                            0.00%
58 Copier/Plotter Supplies -                            26                         50                         -                            -                            -                            -                            (50)                        -100.00%
59 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
60 City Sponsored Event Supplies -                            241                       250                       -                            -                            -                            -                            (250)                      -100.00%
61 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
62 Misc Occasions Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
63 Food/Meals -                            -                            -                            -                            -                            -                            -                            -                            0.00%
64 Misc Supplies -                            40                         -                            -                            -                            -                            -                            -                            0.00%
65 Office Furniture (<$5,000) -                            -                            1,000                    537                       805                       -                            -                            (1,000)                   -100.00%
66 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
67 Computer Hardware -                            -                            -                            -                            -                            -                            -                            -                            0.00%
68 Computer Software -                            -                            -                            -                            -                            -                            -                            -                            0.00%
69 Computer Accessories -                            -                            -                            -                            -                            -                            -                            -                            0.00%
70 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
71 General Electronic Equipment -                            428                       -                            -                            -                            -                            -                            -                            0.00%
72 Other Office Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 1,257$                  2,092$                  2,800$                  1,145$                  2,305$                  1,500$                  1,500$                  (1,300)$                 -46.43%

73 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
74 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
75 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
76 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

210,827$              227,231$              268,703$              111,993$              192,094$              229,645$              253,297$              (15,406)$               -5.73%Total Municipal Court
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COURT SPECIAL R EVENUE 
 
 

Code of Criminal Procedure Subchapter A Article 102.017. COURT COSTS;  COURTHOUSE 
SECURITY FUND; “The governing body of a municipality by ordinance may create a municipal court 
building security fund and may require a defendant convicted of a misdemeanor offense in a municipal 
court to pay a $3 security fee as a cost of court……. A fund designated by this subsection may be used 
only to finance security personnel for a district, county, justice, or municipal court, as appropriate, or to 
finance items when used for the purpose of providing security services for buildings housing a district, 
county, justice, or municipal court, as appropriate, including…..” On February 15, 2000 the City 
Council passed Ordinance 348 authorizing the collection of a $3.00 security fee for misdemeanor 
offenses adjudicated in the City of Kyle.  
 
Art. 102.0172. COURT COSTS; MUNICIPAL COURT TECHNOLOGY FUND.  (a) “The governing 
body of a municipality by ordinance may create a municipal court technology fund and may require a 
defendant convicted of a misdemeanor offense in a municipal court or municipal court of record to pay 
a technology fee not to exceed $4 as a cost of court. d) A fund designated by this article may be used 
only to finance the purchase of or to maintain technological enhancements for a municipal court or 
municipal court of record”.   
 
On February 15, 2000 the City Council passed Ordinances 347 and 348 authorizing the collection of a 
$4.00 Technology fee for misdemeanor offenses adjudicated in the City of Kyle and authorizing the 
collection of a $3.00 security fee.  
 
In addition to the “security” and “technology” funds, the City collects fees for “Child Safety” and 
“Judicial Training” as authorized by the State Code. These are lesser amounts than the other two but 
nevertheless are restricted in their use. The table on the following page showing the summary revenue 
and expenses for these accounts also includes a breakdown of the fund balances expected to be available 
at the end of the fiscal year.  
 
Appropriations by Major Category of Expenditure – Court Special Revenue Fund 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) 68,875$                86,110$                100,102$              100,102$              100,102$              100,102$              100,102$              

REVENUE:
Technology Fee 11,172$                12,326$                9,500$                  7,602$                  11,403$                9,500$                  9,500$                  -$                          0.00%
Security Fee 8,379                    9,230                    7,500                    5,698                    8,546                    7,500                    7,500                    -                            0.00%
Judicial Training Fee 1,460                    1,707                    1,200                    1,064                    1,596                    1,200                    1,200                    -                            0.00%
Child Safety Fee 361                       430                       300                       245                       367                       300                       300                       -                            0.00%

21,372$                23,694$                18,500$                14,608$                21,912$                18,500$                18,500$                -$                          0.00%

EXPENDITURES:
Technology Expenses

Office Equipment Rental 347$                     704$                     1,000$                  -$                          -$                          1,000$                  1,000$                  -$                          0.00%
Computer Hardware -                            413                       19,495                  18,900                  19,495                  -                            -                            (19,495)                 -100.00%
Computer Software -                            900                       1,000                    3,600                    3,600                    1,000                    1,000                    -                            0.00%
General Electronic Equipment -                            -                            1,900                    -                            -                            1,900                    1,900                    -                            0.00%
Other Office Equipment -                            1,797                    -                            -                            -                            -                            -                            -                            0.00%
IT Service Maint/License Fees -                            -                            5,000                    5,000                    5,000                    -                            -                            (5,000)                   -100.00%
IT Warranties -                            68                         100                       -                            100                       100                       -                            0.00%

Total Technology Expenses 347$                     3,882$                  28,495$                27,500$                28,095$                4,000$                  4,000$                  (24,495)$               -85.96%

Security Expenses
Training/Registration 269$                     100$                     100$                     100$                     100$                     100$                     100$                     -$                          0.00%
Security Improvements -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Services - Bailiff 1,570                    5,670                    6,000                    4,075                    6,000                    6,000                    6,000                    -                            0.00%
OCS 1,850                    -                            -                            -                            -                            -                            -                            -                            0.00%

Total Security Expenses 3,689$                  5,770$                  6,100$                  4,175$                  6,100$                  6,100$                  6,100$                  -$                          0.00%

Training Expenses
Training/Registration 102$                     50$                       100$                     100$                     100$                     100$                     100$                     -$                          0.00%

Total Training Expenses 102$                     50$                       100$                     100$                     100$                     100$                     100$                     -$                          0.00%

TOTAL EXPENDITURES: 4,138$                  9,702$                  34,695$                31,775$                34,295$                10,200$                10,200$                (24,495)$               -70.60%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES 17,235$                13,992$                (16,195)$               (17,167)$               (12,383)$               8,300$                  8,300$                  24,495$                -151.25%

ESTIMATED ENDING FUND BALANCE 86,110$                100,102$              83,907$                82,934$                87,718$                108,402$              108,402$              

COURT SPECIAL REVENUE FUND

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail
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HUMAN RESOURCES 



HUMAN RESOURCES DEPARTMENT  
 
The Human Resources (HR) Department provides employee and organizational support to attract, retain 
and develop quality employees. The department works with all divisions to improve internal processes 
and continually develop programs to enhance employee satisfaction. In addition, the department 
facilitates City-wide programs and services such as compensation and benefits administration, 
employment, employee relations, policy interpretation, and risk management. It is the department’s goal 
to provide exceptional customer service to both internal and external customers. 
 

 
Appropriations by Major Category of Expenditure 

 

 
 

Significant Changes for FY 2011-12 
 
No Significant changes are included in the FY 2011-12 Approved Budget. 

Capital Outlay 
 

No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 

 
Personnel Resources  
 

 
 
 
Staffing changes for FY 2011-2012 
 
The department presently has a Director of HR that also takes on the duties of the Civil Service Director, 
a HR Generalist and a HR Assistant for 140 internal full-time customers (employees), up to 100 part-
time/seasonal (employees) and supports 12 departments. HR manages all of the recruiting and hiring 
efforts for the City with Civil Service now taking the majority of the HR Director’s time due to year 
round testings, hearings, meet and confer processes, etc. HR also manages all employee benefits, salary 
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compensation, performance evaluations, and employee relations.  The current HR Generalist oversees 
Risk Management to include managing all Worker's Compensation's injuries, trends and heading a 
Safety and Wellness Committee with ongoing safety initiatives for all employees to reduce cost. HR also 
manages external applicants for every job posting typically exceeding 200 applications each that needs 
to be processed in a timely manner. The HR assistant position focuses on managing HR information 
through self creating reports without an HRIS to facilitate salary projections for all the City’s 
departments, employee management, reporting for internal needs and reporting to satisfy state and 
federal compliance along with all the above listed daily administrative duties.  In FY 2010-2011, the 
Director of Human Resources managed the City Hall Receptionist and is requesting that the position be 
transferred to the Human Resources department from the Administrative department to ensure external 
customer service satisfaction.  Moved additional 25% of Human Resources Director to Utility 
Administration. 
 
Performance Measures 
 
Following is a table reflecting performance measures for Human Resources: 
 

 
 
Management by Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
management by objectives program. The following are the mission statements, goals and objectives that 
Human Resources Division intends to use budgetary support to accomplish in the upcoming budget 
year. 
 
 
 
Mission Statement 
 
The City of Kyle Human Resources Department is a business partner, working with and for the 
departments within the City. We are committed to recognizing that our employees are our most valuable 
asset. We are focused on delivering quality customer service in all personnel operations with integrity, 
responsiveness and sensitivity to all employees and citizens. We seek to provide support and guidance to 
all employees in employee relations, benefits and compensation programs, recruitment, training, 
development and safety. We embrace change and the opportunity it brings. 
 
Goals 
 

• Ensure quality and excellence in every part of the way we operate. 
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• Improve the efficiency and effectiveness of human resources at all levels.  
• Employ technology and methods which enhance service, communication and productivity.  
• Provide value added services in a cost effective manner. 
• To promote a work environment that instills open communication, personal accountability, trust 

and mutual respect 
Objectives 
 
HR Category: Safety  
 

• Safety committee will meet monthly to review 100% of Workers Compensation incidents and 
analyze the report of injuries/casualty losses to make recommendations. 

• Manage the City Wellness Program to increase participation of the Healthy Initiative program 
provided by TML by 25% and reduce cost of claims by improving 15% of the workforce to 
healthy lifestyles.  

• A training calendar will be provided by the Safety committee to include (2) General Safety 
training courses and (4) Specific job-related training courses for various departments.  

• Revision of all job descriptions and physical requirements for the entire City. 
• 100% of new candidates to participate in the Work Steps Program for Public Works, Parks and 

Police Department if allowed in the budget. 
 

HR Category: Communication 
 

• Update Management Policy Manual by introducing one policy update per quarter to the City 
Manager.  

• 100% of the monthly HR Newsletters to be distributed at monthly employee meetings. 
• Update all (5) Bulletin Boards monthly to keep providing communication of events to employees 

without computer access. 
• Continue to have 100% monthly employee meetings along with introducing the Employee of the 

Month and reviewing employee suggestions from the inboxes.  
• Conduct an exit interview on 75% of termed employee and compile information to department 

heads to analyze trends.  
• Conduct Annual Employee Satisfaction Survey 
• Weekly HR News Flash to be sent out to all employees 
• Routine chat sessions with all departments to improve lines of communication. 

 
HR Category: Training 
 

• Annual Calendar for Department Heads providing (10) training opportunities to include 
Legislative updates and Leadership training.  

• 100% Employee Training each course: Harassment-Free Environment, Customer Service, New 
Hire Orientation, Employee Evaluation System , Policies and Procedures and Safety Orientation 

• Summer Orientation for seasonal staff in pool and camps 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

HUMAN RESOURCES
1 Regular Full Time Wages 1,899$                  95,580$                128,471$              79,109$                118,663$              143,849$              143,849$              15,378$                11.97%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            19,929                  -                            1,200                    1,800                    -                            -                            -                            0.00%
4 Overtime Wages -                            690                       -                            162                       243                       1,300                    1,300                    1,300                    0.00%
5 Vacation Leave -                            6,127                    5,063                    2,211                    3,317                    -                            -                            (5,063)                   -100.00%
6 Sick Leave - Regular -                            8,448                    -                            1,571                    2,356                    -                            -                            -                            0.00%
7 Cost of Living -                            -                            571                       -                            -                            -                            -                            (571)                      -100.00%
8 Merit Increase -                            -                            1,142                    -                            -                            -                            -                            (1,142)                   -100.00%
9 Longevity Pay -                            450                       486                       324                       486                       1,202                    1,202                    716                       147.33%

10 Language Incentive -                            381                       675                       511                       766                       2,250                    2,250                    1,575                    233.33%
11 FICA/Social Security -                            9,399                    10,047                  6,252                    9,378                    11,368                  11,368                  1,321                    13.15%
12 Worker's Compensation -                            404                       383                       361                       541                       713                       713                       330                       86.16%
13 State Unemployment Taxes -                            572                       742                       -                            -                            399                       399                       (343)                      -46.23%
14 Retirement - TMRS -                            9,190                    11,400                  7,188                    10,782                  12,037                  12,037                  637                       5.59%
15 Health Insurance -                            7,648                    12,116                  7,713                    11,569                  14,864                  14,864                  2,748                    22.68%
16 Dental Insurance -                            538                       388                       573                       860                       1,194                    1,194                    806                       207.73%
17 Life Insurance -                            130                       172                       105                       158                       182                       182                       10                         5.81%
18 ST/LT Disability Insurance -                            -                            281                       681                       1,021                    890                       890                       609                       216.73%
19 Long-Term Disabilities -                            -                            347                       -                            -                            -                            -                            (347)                      -100.00%
20 Vision Insurance -                            -                            -                            -                            -                            378                       378                       378                       0.00%
21 AD&D -                            -                            -                            -                            -                            34                         34                         34                         0.00%

1. Personnel 1,899$                  159,484$              172,284$              107,961$              161,941$              190,660$              190,660$              18,376$                10.67%

22 Travel - City Business -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
23 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
24 Travel - Training & Conferences -                            309                       1,000                    778                       1,167                    2,000                    2,000                    1,000                    100.00%
25 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            1,500                    1,500                    1,500                    0.00%
26 Training/Registration -                            1,449                    5,000                    764                       1,146                    -                            -                            (5,000)                   -100.00%
27 Professional Conferences -                            1,445                    5,000                    -                            -                            -                            -                            (5,000)                   -100.00%
28 Memberships & Dues -                            1,208                    1,500                    380                       570                       -                            -                            (1,500)                   -100.00%
29 Subscriptions and Books -                            -                            1,000                    272                       409                       500                       500                       (500)                      -50.00%
30 Tuition Reimbursement -                            -                            -                            457                       685                       -                            -                            -                            0.00%
31 Training - Transportation -                            1,124                    2,500                    805                       1,208                    -                            -                            (2,500)                   -100.00%
32 Training - Lodging -                            945                       2,500                    2,374                    3,560                    -                            -                            (2,500)                   -100.00%
33 Training - Meals -                            139                       1,000                    166                       248                       -                            -                            (1,000)                   -100.00%
34 Risk Mgmt-MedicalSvc/Drug Test -                            -                            3,500                    168                       252                       -                            -                            (3,500)                   -100.00%
35 Postage -                            35                         200                       118                       176                       200                       200                       -                            0.00%
36 Cell Phones/Pagers -                            314                       500                       495                       742                       417                       417                       (83)                        -16.60%
37 Office Equipment Rental -                            46                         -                            -                            -                            -                            -                            -                            0.00%
38 Legal Services -                            7,570                    8,000                    1,860                    2,790                    8,000                    4,000                    (4,000)                   -50.00%
39 Litigation/Mediation -                            -                            10,000                  -                            -                            -                            -                            (10,000)                 -100.00%
40 Medical Services/Drug Testing -                            5,512                    4,500                    1,155                    1,732                    4,500                    4,500                    -                            0.00%
41 Other Professional Services -                            996                       6,000                    587                       881                       1,000                    1,000                    (5,000)                   -83.33%
42 Insurance & Bonds -                            2,896                    -                            -                            -                            -                            -                            -                            0.00%
43 Outside Printing -                            79                         3,000                    -                            -                            500                       500                       (2,500)                   -83.33%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Delivery/Courier Service -                            33                         -                            48                         72                         -                            -                            -                            0.00%
45 Advertising -                            3,375                    5,000                    4,073                    6,109                    5,000                    5,000                    -                            0.00%
46 Miscellaneous Services -                            -                            500                       -                            -                            -                            -                            (500)                      -100.00%
47 New Hire Screening -                            3,641                    5,000                    1,369                    2,053                    7,500                    7,500                    2,500                    50.00%
48 Training Services -                            75                         3,000                    2,250                    3,375                    3,000                    3,000                    -                            0.00%
49 Testing/Certification -                            8,978                    10,000                  1,374                    2,061                    10,000                  10,000                  -                            0.00%
50 Other Contract Services -                            1,816                    5,000                    -                            -                            7,700                    7,700                    2,700                    54.00%
51 IT Service Maint/License Fees -                            4,614                    -                            -                            -                            -                            -                            -                            0.00%
52 IT Hosting Services -                            295                       -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services -$                          46,892$                83,700$                19,491$                29,237$                51,817$                47,817$                (35,883)$               -42.87%

53 General Office Supplies -$                          935$                     1,500$                  1,687$                  2,530$                  1,500$                  1,500$                  -$                          0.00%
54 Computer Supplies -                            -                            500                       -                            -                            -                            -                            (500)                      -100.00%
55 City Sponsored Event Supplies -                            566                       2,500                    729                       2,500                    2,500                    2,500                    -                            0.00%
56 Misc Occasions Supplies -                            -                            1,000                    562                       1,000                    -                            -                            (1,000)                   -100.00%
57 Food/Meals -                            10                         1,000                    18                         500                       -                            -                            (1,000)                   -100.00%
58 Misc Supplies -                            1                           200                       -                            -                            200                       200                       -                            0.00%
59 Office Furniture (<$5,000) -                            -                            250                       100                       150                       -                            -                            (250)                      -100.00%
60 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
61 Computer Hardware -                            184                       -                            -                            -                            -                            -                            -                            0.00%
62 Computer Accessories -                            181                       200                       -                            -                            -                            -                            (200)                      -100.00%

3. Commodities -$                          1,877$                  7,150$                  3,096$                  6,680$                  4,200$                  4,200$                  (2,950)$                 -41.26%

1,899$                  208,254$              263,134$              130,548$              197,858$              246,677$              242,677$              (20,457)$               -7.77%Total Human Resources
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INFORMATION TECHNOLOGY DEPARTMENT 
 
Information Technology (IT) is key to the City of Kyle's ability to grow, respond to emergencies, and 
efficiently provide services to its citizens. Investments in IT applications and infrastructure provide 
management with the tools to more effectively observe and manage the financial, physical and human 
resources of the City, as well as increase productivity of all employees.  
 
Information Technology's duties include, but are not limited, to the following: 
 

• Systems and data processing, comprising computer-based systems design and implementation, 
applications, and operating software.  

• Telecommunications systems and networks, comprising the integration of planning, 
development, and implementation of all systems and network services.  

• Delivery of applications and other information services products which meet the users' 
specifications in terms of quality and cost.  

• Protection of the City's computer data and information assets and resources.  
• Identification of opportunities in the development and support of new and existing technologies.  
• Training of employees in the use of various aspects of information technology.  

 
Appropriations by Major Category of Expenditure 
 

 
 
Significant Changes for FY 2011-12 
 
The increase in IT Service Maint/License Fees is due to the Police Department RMS (New World) and 
is the only significant net increase listed in this department. Supplies and materials are increasing due to 
a consolidation of computer hardware from other departments. The increase in Software 
Maintenance/Service Fees is also related to a consolidation of all IT license costs from other 
departments. Those line items were decreased in the corresponding departments. 
 
Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
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Personnel Resources  

 
 
Staffing Changes for FY 2011-12 
 
No changes are included in the FY 2011-12 Approved Budget. 
 
Performance Measures 
 
Following is a table reflecting performance measures for the Information Technology Department: 
 

 
 
 
Management By Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the mission statements, goals and objectives that 
the Information Technology Department intends to use budgetary support to accomplish in the 
upcoming budget year. 
 
Mission Statement 
 
It is the mission of the Information Technology Department to handle the City's IT infrastructure and 
needs. The IT Department provides, maintains, and makes decisions about hardware, software, and 
telecommunications for all City Departments. The IT Department strives to provide its customers both 
internal and external the highest level of customer service to ensure all IT needs are being met. 
 
Goals 
 

• Have highly motivated and competent staff to care for the IT needs of the City. 
• Maintain excellent interoffice communication within the IT Department. 
• Provide a smoothly operating computing environment for staff and patrons at Kyle's new Public 

Library. 
• Maintain city server infrastructure with 99% uptime during business hours for the year. 
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• Keep City servers running securely and problem free. 
• Maintain a documented inventory of all City technology assets. 

   
Objectives 
 

• Close 90% of all opened work order requests within 3 days. 
• Have each IT Department staff member complete at least 20 hours of continuing education 

training annually. 
• Conduct a minimum of 20 staff meetings a year. 
• Configure 50 computers at the Public Library. 
• Have no more than 3 cumulative days worth of server down time. 
• Schedule and run software and firmware updates at least once a month on each server. 
• Add 100% of all City technology assets to the IT asset inventory database. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

INFORMATION TECHNOLOGY
1 Regular Full Time Wages 98,363$                84,587$                147,736$              79,708$                119,562$              132,742$              152,941$              5,205$                  3.52%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
5 Vacation Leave 4,048                    6,237                    5,683                    3,653                    5,479                    -                            -                            (5,683)                   -100.00%
6 Sick Leave - Regular 3,293                    5,712                    -                            3,171                    4,756                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            739                       -                            -                            -                            -                            (739)                      -100.00%
8 Merit Increase 1,401                    -                            5,007                    -                            -                            -                            -                            (5,007)                   -100.00%
9 Longevity Pay 96                         378                       216                       144                       216                       144                       144                       (72)                        -33.33%

10 FICA/Social Security 7,306                    6,969                    11,759                  5,957                    8,935                    10,166                  11,712                  (47)                        -0.40%
11 Workers Compensation 486                       335                       742                       425                       638                       638                       735                       (7)                          -0.94%
12 State Unemployment Taxes 26                         480                       810                       114                       171                       285                       342                       (468)                      -57.78%
13 Retirement - TMRS 9,818                    8,475                    13,343                  7,454                    11,181                  10,764                  12,401                  (942)                      -7.06%
14 Health Insurance 8,704                    5,885                    13,218                  5,121                    7,681                    10,617                  12,740                  (478)                      -3.62%
15 Dental Insurance 564                       517                       423                       599                       899                       853                       1,023                    600                       141.84%
16 Life Insurance 86                         84                         188                       82                         123                       160                       182                       (6)                          -3.19%
17 ST/LT Disability Insurance -                            -                            306                       779                       1,169                    821                       946                       640                       209.15%
18 Long-Term Disabilities -                            -                            378                       -                            -                            -                            -                            (378)                      -100.00%
19 Vision Insurance -                            -                            -                            -                            -                            270                       324                       324                       0.00%
20 AD&D -                            -                            -                            -                            -                            29                         34                         34                         0.00%

1. Personnel 134,191$              119,658$              200,548$              107,206$              160,809$              167,489$              193,524$              (7,024)$                 -3.50%

21 Travel - City Business 32$                       70$                       -$                          -$                          -$                          -$                          -$                          -$                          0.00%
22 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
23 Travel - Training & Conferences 15                         -                            -                            -                            -                            -                            -                            -                            0.00%
24 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            500                       500                       500                       0.00%
25 Training/Registration 6,260                    -                            2,500                    -                            -                            -                            -                            (2,500)                   -100.00%
26 Professional Conferences -                            -                            1,500                    -                            -                            -                            -                            (1,500)                   -100.00%
27 Memberships and Dues 99                         131                       100                       -                            -                            100                       100                       -                            0.00%
28 Subscription and Books -                            99                         100                       -                            -                            100                       100                       -                            0.00%
29 Training - Transportation -                            -                            500                       24                         36                         -                            -                            (500)                      -100.00%
30 Training - Lodging -                            -                            -                            -                            -                            -                            -                            -                            0.00%
31 Training - Meals -                            -                            -                            -                            -                            -                            -                            -                            0.00%
32 Postage -                            -                            -                            -                            -                            -                            -                            -                            0.00%
33 Trunk Telephone System 857                       1,137                    917                       642                       963                       917                       917                       -                            0.00%
34 Cell Phones/Pagers 1,752                    2,120                    3,300                    1,988                    2,981                    3,300                    3,300                    -                            0.00%
35 Internet Service -                            -                            -                            360                       540                       1,440                    1,440                    1,440                    0.00%
36 Wireless Data Services 503                       438                       1,000                    302                       453                       500                       500                       (500)                      -50.00%
37 Other Equip Maint/Repair -                            714                       1,000                    15                         22                         1,000                    1,000                    -                            0.00%
38 Office Equipment Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
39 Computer Equip Maint/Repair -                            2,509                    2,000                    242                       363                       2,000                    2,000                    -                            0.00%
40 Communication Equip Repair 125                       -                            -                            -                            -                            -                            -                            -                            0.00%
41 Insurance & Bonds 1,696                    2,896                    3,000                    2,963                    3,000                    3,000                    3,000                    -                            0.00%
42 Delivery/Courier Service -                            16                         -                            -                            -                            -                            -                            -                            0.00%
43 Training Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Other Contract Services 1,394                    1,968                    2,000                    1,783                    2,674                    1,000                    1,000                    (1,000)                   -50.00%
45 IT Service Maint/License Fees 8,198                    6,145                    142,701                125,814                142,701                194,144                194,144                51,443                  36.05%
46 IT Hosting Services 7,266                    -                            25,000                  21,750                  25,000                  9,599                    9,599                    (15,401)                 -61.60%
47 IT Online Services 700                       600                       1,200                    300                       450                       1,200                    1,200                    -                            0.00%
48 IT Consulting Services -                            25,350                  1,000                    -                            -                            1,000                    1,000                    -                            0.00%
49 IT Maint Services (Consultant) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
50 IT Warranties -                            -                            -                            -                            -                            -                            -                            -                            0.00%
51 OCS 410                       -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 29,306$                44,193$                187,818$              156,182$              179,183$              219,800$              219,800$              31,982$                17.03%

52 Uniforms (Buy) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
53 General Office Supplies 486                       374                       700                       161                       500                       400                       400                       (300)                      -42.86%
54 Computer Supplies 796                       152                       -                            -                            -                            -                            -                            -                            0.00%
55 Office Security Supplies 3                           -                            -                            -                            -                            -                            -                            -                            0.00%
56 City Sponsored Event Supplies -                            121                       200                       -                            200                       200                       200                       -                            0.00%
57 Medical Supplies 102                       -                            -                            -                            -                            -                            -                            -                            0.00%
58 Minor Tools/Instruments 10                         47                         100                       96                         144                       100                       100                       -                            0.00%
59 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
60 Misc Occasions Supplies 14                         -                            -                            -                            -                            -                            -                            -                            0.00%
61 Food/Meals -                            -                            -                            -                            -                            -                            -                            -                            0.00%
62 Office Furniture (<$5,000) 3,129                    -                            -                            -                            -                            -                            -                            -                            0.00%
63 Communication Equipment 300                       255                       -                            -                            -                            -                            -                            -                            0.00%
64 Photographic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
65 Computer Hardware 2,407                    486                       20,000                  19,714                  20,000                  8,000                    8,000                    (12,000)                 -60.00%
66 Computer Software 3,299                    8,678                    1,000                    807                       1,000                    1,000                    1,000                    -                            0.00%
67 Computer Accessories 89                         113                       1,500                    1,045                    1,500                    1,500                    1,500                    -                            0.00%
68 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
69 General Electronic Equipment 340                       -                            -                            -                            -                            -                            -                            -                            0.00%
70 Other Office Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
71 Fuel -                            10                         -                            39                         58                         -                            -                            -                            0.00%

3. Commodities 10,975$                10,236$                23,500$                21,862$                23,402$                11,200$                11,200$                (12,300)$               -52.34%

72 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
73 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
74 Computer Equipment -                            -                            10,000                  2,763                    6,500                    -                            -                            (10,000)                 -100.00%
75 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          10,000$                2,763$                  6,500$                  -$                          -$                          (10,000)$               -100.00%

174,471$              174,088$              421,866$              288,013$              369,895$              398,489$              424,524$              2,658$                  0.63%Total Information Technology
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BUILDING INSPECTION DEPARTMENT 
 

The Building Inspections Department is responsible for permitting all construction and conducting 
inspections of the work. Additionally, this department is responsible for Code Enforcement and Event 
Permits. 

 
Building Inspection Services issues building construction permits and performs inspections which lead 
to the final Certificate of Occupancy (CO). This department assists in the coordination between the City 
and the construction industry with plan review, permitting and on-site inspections. Inspection Services 
ensures that the construction phase of the development process meets the expectations of the community 
for the overall public health, safety and welfare through the administration and implementation of 
applicable City codes and ordinances. This department is also responsible for flood plain administration 
and review, according to the regulations established by the Federal Emergency Management Agency 
(FEMA).  These regulations have been integrated into Inspection Services to create efficiency and 
provide better customer response for the enforcement of proposed land use and development codes. The 
Building Department is responsible for enforcing the Backflow Prevention Program requirements and 
ensuring that all customers of the City water system comply with City Ordinance #370, the State’s 290 
Rule and federal mandates.  Code Enforcement's goal is to ensure quality and safe land use through the 
enforcement of fire, building, nuisance and Unified Development Codes and Ordinances. 
 
The purpose of this department is to establish the minimum requirements to safeguard the public health, 
safety and general welfare through structural strength, means of egress facilities, stability, sanitation, 
adequate light and ventilation, energy conservation, and safety to life and property from fire and other 
hazards attributed to the built environment.   
 
Appropriations by Major Category of Expenditure 
 

 
 
Significant Changes for FY 2011-12 
Funding for Demolition services for dilapidated structures and for Fire Marshall is included in the FY 
2011-12 Approved Budget. 
 
Capital Outlay 
No non-CIP operating capital expenditures are included in FY 2011-12 Approved Budget. 
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Personnel Resources 

 
 
Staffing Changes for FY 2011-12 
 
No changes are included for the FY 2011-12 Approved Budget. 
 
Performance Measures 
 
Following is a table reflecting performance measures for the Building Inspection Department: 
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The following chart shows the pattern of building permits that have been issued monthly from October 
FY 2005-06 to April 2010-11.  The maximum number of permits issued were 186 in March of 2005-06 
and the least amount in the reporting period were 06 which occurred in September of 2009-10.  Since 
then the number climbed steadily to 50 in March of 2009-10, but were off by 54% in the following 
month. The trend is expected to increase slightly in the summer of 2011-12 from previous months and 
stay in the average of 17 permits per month through the Fall of 2011. 
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Management By Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the mission statements, goals and objectives that 
the Building Department intends to use budgetary support to accomplish in the upcoming budget year. 
 
Mission Statements 
 
The mission of the Building Department is to serve the public in an atmosphere of courtesy, friendliness 
and respect, consistently treating everyone fairly within the policies, rules and regulations of Kyle in 
order to provide the highest quality municipal services in an effective, creative and fiscally responsible 
manner while providing support through communication and education to ensure a safe and quality 
environment for all citizens of Kyle now, and for future generations. 
 
Goals 
 

• Place the public’s welfare above all other interests and recognize that the chief function of this 
department is to serve the best interest of all the citizens of Kyle. 

• Demonstrate integrity, honesty and fairness in all transactions and constantly strive for 
excellence in all matters of ethical conduct. 

• Recognize the continuing need for developing improved safety. 
• Maintain professional competence in all areas of employment responsibility and encourage the 

same for all associates at all levels. 
• Accept no personal favors for public services rendered and conscientiously avoid all 

circumstances that could compromise professional integrity. 
 

Objectives 
• Identify 14 dilapidated or unsafe vacant structures for condemnation during FY 2010-2011.  

Initiate a proactive owner notification process, explaining health and safety issues on identified 
properties. 

• Implement a Backflow Prevention Management Software (Tokay) mandated by the Texas 
Commission of Environmental Quality (TCEQ) that schedules, tracks and maintains the entire 
backflow prevention assembly testing program including sending of notices, test result history 
and reports, test report forms, repair data compilation and issuances of work orders. 

• Department will register 75% of all backflow prevention assembly installations for record 
keeping and annual retesting notices.  

• In order to enhance our customer service, the Building Department will develop and implement a 
touch-tone Interactive Voice Response (IVR) system.  This system will allow callers to inquire 
about the status of a plan review, schedule inspections, and inquire about other project activities.  
Benefits include fast access to building permit information for citizens and builders, and a 
reduction in staff time spent retrieving inspection requests.   

• Propose the adoption of the 2009 International Codes to provide consistency with other 
surrounding jurisdictions.  The Certificate of Inspection (CI) Program will be incorporated in the 
International Code to safeguard the health and safety of people who reside in and around rental 
property.  The program requires owners of rental property to obtain a CI before renting vacated 
units to new tenants.            

• Complete 95% of all requested inspections within 24 hours from the time of request during the 
work week. 

• Examine residential plans, specifications for compliance with applicable codes within 2 weeks. 
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• Have department participate in a minimum of 40 hours of continuing education to maintain state 
licenses and certifications annually, including customer service training in order to enhance job 
performance. 

• Review sign drawings and application for compliance with sign ordinance within 1 week of 
submittal. 

• Operate within the annual budgetary limits for FY 2011-2012. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

BUILDING INSPECTION
1 Regular Full Time Wages 254,743$              226,343$              268,396$              156,777$              235,165$              265,251$              265,251$              (3,145)$                 -1.17%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 2,163                    2,492                    -                            841                       1,262                    1,300                    1,300                    1,300                    0.00%
5 Vacation Leave 6,375                    22,861                  9,003                    4,615                    6,922                    -                            -                            (9,003)                   -100.00%
6 Sick Leave - Regular 5,129                    7,966                    -                            9,084                    13,627                  -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,342                    -                            -                            -                            -                            (1,342)                   -100.00%
8 Merit Increase 346                       -                            2,684                    -                            -                            -                            -                            (2,684)                   -100.00%
9 Longevity Pay 864                       2,871                    -                            1,872                    2,808                    2,304                    2,304                    2,304                    0.00%

10 Language Incentive -                            2,700                    2,700                    1,835                    2,752                    3,600                    3,600                    900                       33.33%
11 FICA/Social Security 16,270                  19,684                  21,261                  13,023                  19,534                  20,843                  20,843                  (418)                      -1.97%
12 Workers Compensation 4,500                    1,797                    2,661                    1,877                    2,815                    3,215                    3,215                    554                       20.82%
13 State Unemployment Taxes 73                         1,262                    1,350                    37                         55                         684                       684                       (666)                      -49.33%
14 Retirement - TMRS 21,104                  22,666                  24,124                  15,046                  22,570                  22,069                  22,069                  (2,055)                   -8.52%
15 Health Insurance 22,162                  23,116                  26,435                  16,743                  25,115                  25,481                  25,481                  (954)                      -3.61%
16 Dental Insurance 1,363                    1,633                    705                       1,275                    1,912                    2,046                    2,046                    1,341                    190.21%
17 Life Insurance 293                       310                       312                       213                       319                       319                       319                       7                           2.24%
18 ST/LT Disability Insurance -                            -                            510                       1,519                    2,279                    1,641                    1,641                    1,131                    221.76%
19 Long-Term Disabilities -                            -                            630                       -                            -                            -                            -                            (630)                      -100.00%
20 Vision Insurance -                            -                            -                            -                            -                            648                       648                       648                       0.00%
21 AD&D -                            -                            -                            -                            -                            59                         59                         59                         0.00%

1. Personnel 335,385$              335,703$              362,113$              224,757$              337,136$              349,460$              349,460$              (12,653)$               -3.49%

22 Travel - City Business -$                          25$                       -$                          -$                          -$                          -$                          -$                          -$                          0.00%
23 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
24 Travel - Training & Conferences 10                         -                            -                            -                            -                            -                            -                            -                            0.00%
25 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
26 Training/Registration 3,744                    1,060                    3,546                    440                       1,500                    -                            -                            (3,546)                   -100.00%
27 Professional Conferences 765                       940                       2,400                    -                            2,400                    -                            -                            (2,400)                   -100.00%
28 Memberships and Dues 1,681                    1,509                    960                       415                       960                       600                       600                       (360)                      -37.50%
29 Subscription and Books 937                       455                       400                       638                       956                       400                       400                       -                            0.00%
30 Training - Transportation 10                         -                            1,200                    -                            600                       -                            -                            (1,200)                   -100.00%
31 Training - Lodging 515                       -                            800                       -                            400                       -                            -                            (800)                      -100.00%
32 Training - Meals 22                         54                         400                       -                            200                       -                            -                            (400)                      -100.00%
33 Postage 1,501                    387                       1,500                    572                       1,500                    1,000                    1,000                    (500)                      -33.33%
34 Light & Power -                            -                            -                            -                            -                            -                            -                            -                            0.00%
35 Trunk Telephone System 1,213                    1,137                    1,150                    642                       963                       1,150                    1,150                    -                            0.00%
36 Cell Phones/Pagers 2,038                    2,066                    2,767                    1,200                    1,799                    2,076                    2,076                    (691)                      -24.97%
37 Wireless Data Services 1,320                    1,644                    1,500                    880                       1,320                    1,500                    1,500                    -                            0.00%
38 N/A - Office Equipment Rental 17                         -                            -                            -                            -                            -                            -                            -                            0.00%
39 Motor Vehicle Repair/Maint 612                       1,786                    2,500                    114                       170                       2,500                    2,500                    -                            0.00%
40 Inspection/Registration/Etc -                            29                         -                            60                         89                         -                            -                            -                            0.00%
41 Body Shop Repairs -                            7,858                    -                            -                            -                            -                            -                            -                            0.00%
42 Other Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
43 Oil & Lube Svc/Seasonal Maint -                            181                       -                            362                       543                       -                            -                            -                            0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND

Print Date:  9/11/2011  8:37 AM Page 49



Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Car Washes (& Tokens) -                            100                       -                            -                            -                            -                            -                            -                            0.00%
45 Office Equipment Maint/Repair -                            13                         -                            -                            -                            -                            -                            -                            0.00%
46 Computer Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
47 Communication Equip Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
48 Office Equipment Rental 4,671                    4,662                    4,577                    5,731                    8,596                    8,500                    8,500                    3,923                    85.71%
49 Legal Services 19,368                  4,254                    2,500                    1,575                    2,363                    2,500                    2,500                    -                            0.00%
50 Litigation/Mediation 21,445                  66,916                  30,000                  10,151                  15,227                  -                            -                            (30,000)                 -100.00%
51 Engineering Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
52 County Recording Fees 6                           -                            100                       -                            -                            100                       100                       -                            0.00%
53 Credit Card Fees 1,345                    1,184                    1,000                    459                       1,500                    1,000                    1,000                    -                            0.00%
54 Insurance & Bonds 4,754                    4,238                    4,992                    4,099                    6,149                    4,992                    4,992                    -                            0.00%
55 Outside Printing 240                       51                         1,000                    143                       214                       700                       700                       (300)                      -30.00%
56 Delivery/Courier Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
57 Advertising -                            -                            -                            -                            -                            -                            -                            -                            0.00%
58 Training Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
59 Communication-Public Relations -                            -                            -                            -                            -                            -                            -                            -                            0.00%
60 Testing/Certification -                            -                            -                            -                            -                            3,600                    3,600                    3,600                    0.00%
61 Other Contract Services 1,940                    1,761                    20,000                  1,484                    2,226                    9,977                    9,977                    (10,023)                 -50.12%
62 IT Service Maint/License Fees 10,942                  7,077                    10,000                  -                            -                            -                            -                            (10,000)                 -100.00%
63 Testing/Certification 195                       -                            -                            -                            -                            -                            -                            -                            0.00%
64 Public Works OCS 5,410                    -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 84,702$                109,387$              93,292$                28,964$                49,677$                40,595$                40,595$                (52,697)$               -56.49%

65 Uniforms (Buy) 458$                     968$                     1,000$                  85$                       127$                     600$                     600$                     (400)$                    -40.00%
66 General Office Supplies 4,341                    4,487                    5,000                    1,611                    3,500                    4,000                    4,000                    (1,000)                   -20.00%
67 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
68 City Sponsored Event Supplies 157                       331                       500                       -                            -                            -                            -                            (500)                      -100.00%
69 Medical Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
70 Minor Tools/Instruments -                            109                       200                       -                            -                            200                       200                       -                            0.00%
71 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
72 Misc Occasions Supplies 14                         -                            50                         -                            -                            50                         50                         -                            0.00%
73 Food/Meals 24                         30                         -                            -                            -                            -                            -                            -                            0.00%
74 Misc Supplies 259                       6                           500                       -                            -                            100                       100                       (400)                      -80.00%
75 Office Furniture (<$5,000) 946                       -                            500                       -                            -                            500                       500                       -                            0.00%
76 Communication Equipment 84                         -                            -                            -                            -                            -                            -                            -                            0.00%
77 Computer Hardware -                            -                            -                            -                            -                            -                            -                            -                            0.00%
78 Computer Software -                            -                            -                            -                            -                            -                            -                            -                            0.00%
79 Computer Accessories -                            193                       500                       -                            -                            500                       500                       -                            0.00%
80 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
81 Other Office Equipment -                            599                       -                            -                            -                            -                            -                            -                            0.00%
82 Fuel 3,862                    4,030                    3,500                    2,510                    3,765                    3,900                    3,900                    400                       11.43%
83 Tires/Batteries -                            728                       -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 10,145$                11,481$                11,750$                4,206$                  7,392$                  9,850$                  9,850$                  (1,900)$                 -16.17%

84 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
85 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
86 Motor Vehicles 16,079                  -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay 16,079$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

87 Interfund Transfers Out -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
7. Transfers -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

446,311$              456,570$              467,155$              257,927$              394,205$              399,905$              399,905$              (67,250)$               -14.40%Total Building Inspection
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ECONOMIC DEVELOPMENT DEPARTMENT 
 
Vision Statement: 
 
Kyle will become a full service community that will continue to grow quality healthcare, higher 
education and retail industries for the benefit of its residents. 
 
City Council Policy Statement 
 

• Staff shall strive to be positive and informative to all business prospects. 
• The City will develop a “one-stop shop” for future businesses, which would include utilizing one 

point of contact for all prospects during any communication with the City. 
• Economic development is everyone’s responsibility.  Staff should consider the economic 

development implications of all projects regardless of department. 
• The City shall make available any small business development programs to all residents and 

business prospects. 
• All information produced by the City shall be provided in Spanish when requested.  A Spanish 

speaking staff member shall be available as a resource to all potential prospects. 
• The City shall dedicate focus and attention to the Economic Development Vision Statement. 
• The protection of future business is the responsibility of Council members, appointed officials 

and staff alike. 
• The City shall make a priority the promotion of historic downtown and promotion of tourism in 

the City of Kyle. 
 
Appropriations by Major Category of Expenditure 
 

 
 
Significant Changes for FY 2011-12 

• Increases in this unit’s budget are associated with an increased support for travel, advertisement 
and marketing for recruitment in target markets and focus on internal and external exposure. 

• Increase in Contractual Services due to 380 Dev Agreements budgeted in Economic 
Development is expecting increase in Sales Tax and increase return to developers. 

 
Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
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Personnel Resources  

 
 

Staffing Changes for FY 2011-12 
 
No changes are included in the FY 2011-12 Approved Budget. 
 
Performance Measures 
 
Following is a table reflecting performance measures for Economic Development: 
 

 
 
Management By Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the mission statements, goals and objectives that 
the Economic Development Department intends to use budgetary support to accomplish in the upcoming 
budget year. 
 
Mission Statement 
 
The mission of the Economic Development Department is to create new job opportunities, expand the 
local tax base and raise the local per capita income level by marketing Kyle as the community of choice 
for business looking to expand or relocate their operations.  The Department also works closely with our 
existing employers to identify any issues/concerns that could hinder their future growth and expansion in 
the City. 

• The goals and objectives of the City of Kyle, Department of Economic Development are based 
upon the direction of City Council for the Vision of the community (as a result of the adoption of 
the 5yr Economic Development Strategic plan March 2008 and City Council Economic 
Development Policy adopted 2011), evaluation of current projects and activity and fluidity of the 
local economy. 

 
Goals 
 

• Encourage appropriate land use and modifications and annexations; 
• Marketing and Branding Campaign specific to the Economic Development Department; 
• Support and encourage revitalization of Historic Kyle; 
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• Focus on Healthcare Recruitment Strategy and Campaign; 
• Focus on feasibility of Business and R&D Park Development; 
• Support the development of a commuter rail station surrounded by dense mixed-use 

development; 
• Establish high standards for new development along I-35 to maximize the impact of new 

business opportunities; 
• Unifying the urbanized area; 
• Bridging the gaps between Kyle’s pool of talent and the lack of local employment opportunities; 
• Diversification of the tax base to serve a growing population; 
• Providing a new outlet for regional economic growth by positioning Kyle as the employment 

center for the Austin region’s southern tier; 
• Aggressively promoting a new image of Kyle—internally and externally—as the leader in 

economic development for the metropolitan region’s southern tier. 
 

Objectives 
 

1. ED staff to respond to phone calls and emails for basic information within 24 hours. 
2. ED staff to review all prospect/business leads within 24 hours. 
3. ED staff to respond to information requests and prospect leads with response packet and/or 

appropriate information no later than noon on the day of the deadline. 
4. Update all demographic and pertinent information about the City of Kyle no less than twice a 

year. 
5. Make all updated information pertaining to City of Kyle Economic Development and growth 

trends available and accessible through website or electronic means. 
6. Contact all local Kyle businesses (based upon commercial utility accounts) regardless of size via 

survey focusing on local business and City related issues and information as part of Business 
Retention and Expansion practices. 

7. ED staff to review and update project activity reports once a month. 
8. Build on the Kyle ED website to continue to create “one stop shop” for current information to 

accommodate businesses, prospects and other ED related issues at least once a month. 
9. ED staff to contact local commercial realtors every 6 months to verify available property listings. 

 
Previously Submitted as 2009-2010 Goals that will continue to be priority for the City of Kyle Economic 
Development Office. 
 

1. Pursue feasibility of opening up the South end of Kyle through infrastructure access to active, 
sustainable projects. 

2. Pursue additional medical services and support services to further propel Kyle as a medical hub 
for the area. 

3. Enhance local visibility and positioning in the region. i.e. Vice Chair of the I-35 Corridor 
Council Economic Development Committee and updated collateral, brochures and marketing 
pieces and participation in appropriate conferences and tradeshows in addition to the website. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

ECONOMIC DEVELOPMENT
1 Regular Full Time Wages 86,143$                64,724$                104,205$              58,541$                87,812$                107,564$              107,564$              3,359$                  3.22%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages 430                       19,249                  -                            1,084                    1,627                    -                            -                            -                            0.00%
4 Overtime Wages 694                       101                       -                            89                         134                       -                            -                            -                            0.00%
5 Vacation Leave 2,332                    7,598                    4,008                    2,753                    4,130                    -                            -                            (4,008)                   -100.00%
6 Sick Leave - Regular 3,173                    824                       -                            1,750                    2,625                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            521                       -                            -                            -                            -                            (521)                      -100.00%
8 Merit Increase 709                       -                            1,042                    -                            -                            -                            -                            (1,042)                   -100.00%
9 Longevity Pay 852                       441                       756                       360                       540                       576                       576                       (180)                      -23.81%

10 Language Incentive -                            -                            -                            -                            -                            900                       900                       900                       0.00%
11 FICA/Social Security 9,608                    6,976                    8,132                    4,925                    7,388                    8,342                    8,342                    210                       2.58%
12 Workers Compensation 449                       325                       538                       339                       509                       523                       523                       (15)                        -2.79%
13 State Unemployment Taxes 23                         326                       540                       -                            -                            228                       228                       (312)                      -57.78%
14 Retirement - TMRS 11,194                  6,193                    9,227                    5,457                    8,185                    8,832                    8,832                    (395)                      -4.28%
15 Health Insurance 12,289                  4,014                    8,812                    5,576                    8,365                    8,494                    8,494                    (318)                      -3.61%
16 Dental Insurance 787                       282                       282                       412                       618                       682                       682                       400                       141.84%
17 Life Insurance 184                       91                         125                       89                         134                       137                       137                       12                         9.60%
18 ST/LT Disability Insurance -                            -                            216                       533                       799                       666                       666                       450                       208.33%
19 Long-Term Disabilities -                            -                            264                       -                            -                            -                            -                            (264)                      -100.00%
20 Vision Insurance -                            -                            -                            -                            -                            216                       216                       216                       0.00%
21 AD&D -                            -                            -                            -                            -                            25                         25                         25                         0.00%

1. Personnel 128,867$              111,145$              138,668$              81,909$                122,864$              137,185$              137,185$              (1,483)$                 -1.07%

22 Travel - City Business 2,693$                  3,060$                  3,975$                  1,770$                  3,900$                  8,000$                  8,000$                  4,025$                  101.26%
23 Travel - Employee Recruitment 1,340                    540                       2,993                    583                       2,000                    -                            -                            (2,993)                   -100.00%
24 Travel - Training & Conferences 1,647                    237                       2,678                    246                       2,000                    7,000                    7,000                    4,322                    161.39%
25 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
26 Training/Registration 2,382                    3,277                    3,000                    1,164                    3,000                    -                            -                            (3,000)                   -100.00%
27 Professional Conferences 1,445                    1,581                    1,665                    -                            1,500                    -                            -                            (1,665)                   -100.00%
28 Memberships and Dues 1,998                    2,526                    9,970                    8,779                    13,168                  6,970                    6,970                    (3,000)                   -30.09%
29 Subscription and Books -                            452                       200                       (42)                        (63)                        200                       200                       -                            0.00%
30 Training - Transportation 636                       991                       1,272                    605                       908                       -                            -                            (1,272)                   -100.00%
31 Training - Lodging 112                       1,422                    500                       1,335                    2,003                    -                            -                            (500)                      -100.00%
32 Training - Meals 97                         394                       300                       87                         131                       -                            -                            (300)                      -100.00%
33 Postage 440                       107                       300                       55                         82                         150                       150                       (150)                      -50.00%
34 Light & Power -                            -                            -                            -                            -                            -                            -                            -                            0.00%
35 Trunk Telephone System 1,213                    1,137                    -                            642                       963                       975                       975                       975                       0.00%
36 Cell Phones/Pagers 1,109                    938                       -                            531                       796                       850                       850                       850                       0.00%
37 Wireless Data Services 503                       438                       -                            302                       453                       460                       460                       460                       0.00%
38 Other Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
39 Office Equipment Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
40 Computer Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
41 Communication Equip Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
42 Office Equipment Rental -                            9                           -                            -                            -                            -                            -                            -                            0.00%
43 Legal Services 424                       66                         -                            26                         39                         -                            -                            -                            0.00%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Litigation/Mediation -                            -                            -                            -                            -                            -                            -                            -                            0.00%
45 Engineering Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
46 County Recording Fees -                            -                            -                            -                            -                            -                            -                            -                            0.00%
47 Insurance & Bonds 988                       -                            -                            -                            -                            -                            -                            -                            0.00%
48 Outside Printing 1,607                    1,498                    5,000                    -                            5,000                    4,000                    4,000                    (1,000)                   -20.00%
49 Delivery/Courier Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
50 Advertising 3,674                    3,046                    20,000                  9,445                    14,167                  18,000                  18,000                  (2,000)                   -10.00%
51 Planning Consulting Services 2,273                    -                            -                            -                            -                            -                            -                            -                            0.00%
52 Eco Development Consult Serv -                            240                       19,000                  5,606                    19,000                  13,500                  13,500                  (5,500)                   -28.95%
53 Training Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
54 Communication-Public Relations -                            5,000                    -                            -                            -                            -                            -                            -                            0.00%
55 Testing/Certification -                            -                            500                       -                            -                            -                            -                            (500)                      -100.00%
56 IT Service Maint/License Fees -                            176                       -                            -                            -                            -                            -                            -                            0.00%
57 Contrib-Austin-SanAnt Cor Coun -                            -                            -                            -                            -                            -                            -                            -                            0.00%
58 Contrib-Greater Austin Eco Dev -                            -                            -                            -                            -                            -                            -                            -                            0.00%
59 Seton TIRZ 380 Dev Agrmnt -                            98,429                  215,000                87,170                  215,000                236,500                236,500                21,500                  10.00%
60 DDR DB 380 Developer Agrmnt -                            78,579                  200,000                110,117                200,000                220,000                220,000                20,000                  10.00%

2. Contractual Services 24,579$                204,142$              486,353$              228,421$              484,047$              516,605$              516,605$              30,252$                6.22%

61 Uniforms (Buy) -$                          205$                     150$                     -$                          -$                          150$                     150$                     -$                          0.00%
62 General Office Supplies 2,225                    755                       900                       120                       500                       900                       900                       -                            0.00%
63 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
64 City Sponsored Event Supplies 304                       201                       500                       57                         85                         -                            -                            (500)                      -100.00%
65 Medical Supplies 89                         -                            -                            -                            -                            -                            -                            -                            0.00%
66 Minor Tools/Instruments 275                       -                            -                            46                         68                         -                            -                            -                            0.00%
67 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
68 Misc Occasions Supplies 12                         -                            25                         -                            -                            -                            -                            (25)                        -100.00%
69 Food/Meals 15                         20                         100                       -                            -                            50                         50                         (50)                        -50.00%
70 Misc Supplies 29                         15                         200                       124                       186                       75                         75                         (125)                      -62.50%
71 Office Furniture (<$5,000) -                            99                         300                       -                            -                            150                       150                       (150)                      -50.00%
72 Communication Equipment 299                       -                            -                            -                            -                            -                            -                            -                            0.00%
73 Computer Hardware 15                         -                            -                            -                            -                            -                            -                            -                            0.00%
74 Computer Software 58                         80                         -                            -                            -                            -                            -                            -                            0.00%
75 Computer Accessories -                            -                            -                            -                            -                            -                            -                            -                            0.00%
76 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
77 Fuel -                            -                            -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 3,321$                  1,374$                  2,175$                  346$                     840$                     1,325$                  1,325$                  (850)$                    -39.08%

78 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
79 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
80 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
81 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
82 Other Capital Outlay -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

156,767$              316,661$              627,196$              310,676$              607,751$              655,115$              655,115$              27,919$                4.45%Total Economic Development
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PLANNING DEPARTMENT 
  
The Planning Department is responsible for receiving all subdivision plats, zoning requests, and site 
development permit applications. The Department coordinates interdepartmental review of plans and 
prepares reports for the Planning and Zoning Commission, City Council, and Board of Adjustment. The 
Department maintains official records of zonings, subdivisions and variances issued or approved by the 
City.  The Department is responsible for implementing and periodically updating the City's 
Comprehensive Plan and providing land use and development information to other city departments as 
well as the public.  The Department is responsible for preparation, maintenance and updates to the City's 
GIS system. 
 
The Planning Department is responsible for guiding the City’s long range planning efforts and the City’s 
comprehensive plan for future growth and development. This Department also provides census and 
demographic information, in addition to growth and development information to the community for 
projecting population, building, and development trends and impacts. In accordance with growth 
management policies established by the comprehensive plan and the Council, the Planning Department 
develops annexation policies and an annexation plan for the orderly growth of the city. This Department 
also manages the City’s mapping. 

 
The Planning Department provides guidance, reviews zoning, subdivision applications, site development 
applications, and shapes public policy related to growth and development. We are committed to 
proactive, community-based planning founded on public participation, and to the building of livable, 
sustainable communities. 
 
Appropriations by Major Category of Expenditure 

 
 

Significant Changes for FY 2011-12 
No Changes are included in the FY 2011-12 Approved Budget. 
 
Capital Outlay 
No non-CIP capital outlay items are included in the FY 2011-12 Approved Budget.  
 
Personnel Resources 
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Staffing Changes for FY 2011-12 
 
No Changes are included in the FY 2011-12 Approved Budget. 
 
Performance Measures 
 
Following is a table reflecting performance measures for the Planning Department: 
 

 
 

Management By Objectives 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the mission statements, goals and objectives that 
the Planning Department intends to use budgetary support to accomplish in the upcoming budget year. 
 
Mission Statements 
The mission of the Planning Department is to provide education, information, recommendation, and 
leadership to citizens of Kyle so they can enjoy a quality of life enriched by choices in housing and 
transportation, efficient use of public infrastructure, distinctive community character, and a robust civic 
life. 
 
Goals 

• To provide information and assistance to meet the needs of the citizens, Council, City 
Departments, developers and agencies regarding the development of the City.  

• To provide excellent customer service to applicants and the general public for all matters relating 
to the development process.  

• To ensure maximum adherence to City policies, bylaws and objectives to ensure development 
occurs in a manner consistent with stated community direction.  

• To promote a working environment where learning is encouraged, new ideas are welcome, and a 
friendly atmosphere prevails as the most productive team approach to business. 

Objectives 
• Manage development utilizing the Comprehensive Plan to ensure high quality growth. 
• Provide quality review and assistance with development issues in a timely manner. 
• Improve development review and plat filing effectiveness. 
• Complete Comprehensive Plan Amendments. 
• Complete Impact Fee Study. 
• Revise the Tree and Landscape Requirements. 
• Staff to participate in 20 hours of continuing education training annually. 
• Update on-line City maps twice annually.  
• Operate within the annual budgetary limits for FY 2011-2012. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

PLANNING
1 Regular Full Time Wages 150,148$              133,009$              184,078$              108,927$              163,390$              181,995$              181,995$              (2,083)$                 -1.13%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 724                       2,860                    -                            -                            -                            -                            -                            -                            0.00%
5 Vacation Leave 4,338                    8,692                    10,230                  2,126                    3,189                    -                            -                            (10,230)                 -100.00%
6 Sick Leave - Regular 1,701                    8,184                    -                            3,258                    4,887                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            920                       -                            -                            -                            -                            (920)                      -100.00%
8 Merit Increase 2,725                    -                            1,841                    -                            -                            -                            -                            (1,841)                   -100.00%
9 Longevity Pay 84                         351                       756                       504                       756                       720                       720                       (36)                        -4.76%

10 FICA/Social Security 11,672                  11,565                  14,562                  8,286                    12,429                  13,978                  13,978                  (584)                      -4.01%
11 Workers Compensation 1,013                    552                       914                       569                       854                       877                       877                       (37)                        -4.05%
12 State Unemployment Taxes 49                         634                       540                       -                            -                            342                       342                       (198)                      -36.67%
13 Retirement - TMRS 14,789                  13,312                  9,363                    9,874                    14,810                  14,800                  14,800                  5,437                    58.07%
14 Health Insurance 11,112                  11,778                  15,421                  9,165                    13,748                  12,740                  12,740                  (2,681)                   -17.39%
15 Dental Insurance 764                       752                       282                       624                       936                       1,023                    1,023                    741                       262.77%
16 Life Insurance 169                       152                       187                       118                       177                       182                       182                       (5)                          -2.67%
17 ST/LT Disability Insurance -                            -                            306                       999                       1,499                    1,126                    1,126                    820                       267.97%
18 Long-Term Disabilities -                            -                            378                       -                            -                            -                            -                            (378)                      -100.00%
19 Vision Insurance -                            -                            -                            -                            -                            324                       324                       324                       0.00%
20 AD&D -                            -                            -                            -                            -                            34                         34                         34                         0.00%

1. Personnel 199,289$              191,841$              239,778$              144,449$              216,674$              228,141$              228,141$              (11,637)$               -4.85%

21 Travel - City Business -$                          -$                          -$                          -$                          -$                          75$                       75$                       75$                       0.00%
22 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
23 Travel - Training & Conferences 116                       -                            122                       -                            -                            -                            -                            (122)                      -100.00%
24 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            200                       200                       200                       0.00%
25 Training/Registration 111                       -                            153                       -                            -                            -                            -                            (153)                      -100.00%
26 Professional Conferences -                            -                            3,528                    50                         75                         -                            -                            (3,528)                   -100.00%
27 Memberships and Dues 945                       391                       1,151                    -                            -                            500                       500                       (651)                      -56.56%
28 Subscription and Books 328                       -                            551                       50                         75                         200                       200                       (351)                      -63.70%
29 Training - Transportation -                            -                            1,008                    -                            -                            -                            -                            (1,008)                   -100.00%
30 Training - Lodging -                            -                            840                       -                            -                            -                            -                            (840)                      -100.00%
31 Training - Meals -                            -                            202                       -                            -                            -                            -                            (202)                      -100.00%
32 Postage -                            52                         289                       157                       236                       289                       289                       -                            0.00%
33 Light & Power -                            -                            -                            -                            -                            -                            -                            -                            0.00%
34 Trunk Telephone System 857                       1,137                    800                       642                       963                       800                       800                       -                            0.00%
35 Cell Phones/Pagers -                            -                            -                            -                            -                            -                            -                            -                            0.00%
36 Electrical Repairs 382                       -                            -                            -                            -                            -                            -                            -                            0.00%
37 Motor Vehicle Repair/Maint -                            -                            -                            -                            -                            -                            -                            -                            0.00%
38 Other Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
39 Office Equipment Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
40 Computer Equip Maint/Repair -                            2,857                    -                            -                            -                            -                            -                            -                            0.00%
41 Communication Equip Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
42 Office Equipment Rental -                            17                         -                            -                            -                            -                            -                            -                            0.00%
43 Legal Services 23,251                  9,226                    8,500                    2,467                    6,000                    -                            -                            (8,500)                   -100.00%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Litigation/Mediation -                            -                            -                            -                            -                            -                            -                            -                            0.00%
45 Engineering Services 34,254                  13,752                  20,000                  6,033                    15,000                  15,000                  15,000                  (5,000)                   -25.00%
46 County Recording Fees -                            -                            -                            82                         123                       -                            -                            -                            0.00%
47 Insurance & Bonds 2,626                    965                       1,000                    821                       1,232                    1,000                    1,000                    -                            0.00%
48 Outside Printing 583                       -                            -                            -                            -                            -                            -                            -                            0.00%
49 Delivery/Courier Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
50 Advertising 2,641                    5,698                    -                            -                            -                            -                            -                            -                            0.00%
51 Public Notices 265                       -                            500                       1,134                    2,500                    1,500                    1,500                    1,000                    200.00%
52 Planning Consulting Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
53 Training Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
54 Communication-Public Relations -                            -                            -                            -                            -                            -                            -                            -                            0.00%
55 Other Contract Services 171                       56                         -                            42                         63                         3,100                    3,100                    3,100                    0.00%
56 IT Service Maint/License Fees -                            263                       -                            -                            -                            -                            -                            -                            0.00%
57 Public Works OCS 972                       -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 67,504$                34,415$                38,644$                11,478$                26,267$                22,664$                22,664$                (15,980)$               -41.35%

58 Uniforms (Buy) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
59 General Office Supplies 338                       766                       2,500                    1,614                    2,422                    2,000                    2,000                    (500)                      -20.00%
60 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
61 City Sponsored Event Supplies 26                         1,054                    250                       -                            -                            -                            -                            (250)                      -100.00%
62 Medical Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
63 Minor Tools/Instruments -                            -                            -                            -                            -                            -                            -                            -                            0.00%
64 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
65 Misc Occasions Supplies 12                         -                            -                            -                            -                            -                            -                            -                            0.00%
66 Food/Meals -                            10                         -                            -                            -                            -                            -                            -                            0.00%
67 Misc Supplies -                            1                           750                       -                            -                            -                            -                            (750)                      -100.00%
68 Office Furniture (<$5,000) 1,260                    -                            -                            -                            -                            -                            -                            -                            0.00%
69 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
70 Computer Hardware -                            -                            -                            -                            -                            -                            -                            -                            0.00%
71 Computer Software 331                       -                            -                            -                            -                            -                            -                            -                            0.00%
72 Computer Accessories -                            -                            -                            -                            -                            -                            -                            -                            0.00%
73 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
74 Fuel -                            -                            -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 1,968$                  1,832$                  3,500$                  1,614$                  2,422$                  2,000$                  2,000$                  (1,500)$                 -42.86%

75 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
76 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
77 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
78 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
79 Other Capital Outlay -                            -                            -                            -                            -                            -                            -                            -                            0.00%
80 Motor Vehicles -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

81 Interfund Transfers Out -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
7. Transfers -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

268,760$              228,087$              281,922$              157,542$              245,363$              252,805$              252,805$              (29,117)$               -10.33%Total Planning
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EMERGENCY MEDICAL SERVICES 



EMERGENCY MEDICAL SERVICES 
FIRE PROTECTION SERVICES 

 
 
The City of Kyle contracts with the San Marcos-Hays County EMS, Inc., for providing emergency 
medical services including ambulatory services.  The current approved budget for FY 2010-11 includes 
$160,000.00 for payments to San Marcos-Hays County EMS, Inc., for providing emergency medical 
services.  The San Marcos-Hays County EMS, Inc., has requested the amount of annual funding be 
increased by $113,886.00 to $273,886.00 for FY 2011-12 for emergency medical services.     
 
Similarly, the City of Kyle receives fire protection services from the Kyle Fire Department, a 
combination of volunteer and paid employees.  The City provides annual cash contribution of $5,000.00 
and pays approximately $15,000 for liability insurance coverage for Fire Department’s vehicles and 
buildings.  
 
Appropriations by Major Category of Expenditure 
 

 
 

Significant Changes for FY 2011-12 
 

• The San Marcos-Hays County EMS, Inc., has requested the amount of annual funding be 
increased by $113,886.00 to $273,886.00 for FY 2011-12 for emergency medical services.  

• No changes requested by the Kyle Fire Department.    
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

EMERGENCY MEDICAL SERVICES (Contract)
1 Water/Sewer/Trash -$                          139$                     -$                          173$                     259$                     259$                     -$                          -$                          0.00%
2 Other Equip Maint/Repair 1,874                    553                       -                            -                            -                            -                            -                            -                            0.00%
3 Insurance & Bonds 5,173                    1,739                    -                            -                            -                            -                            -                            -                            0.00%
4 SM-Hays Co Emerg Medical 63,928                  66,204                  160,000                160,000                160,000                273,900                273,900                113,900                71.19%
5 Kyle Fire Dept 5,000                    5,000                    -                            5,000                    5,000                    5,000                    5,000                    5,000                    0.00%
6 Other Contract Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
7 Other Contributions -                            -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 75,975$                73,635$                160,000$              165,173$              165,259$              279,159$              278,900$              118,900$              74.31%

8 Capital Improv - Construction -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

75,975$                73,635$                160,000$              165,173$              165,259$              279,159$              278,900$              118,900$              74.31%Total Emergency Medical Services (Contract)

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND
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POLICE 



 

POLICE DEPARTMENT  
 
The Kyle Police Department provides direct public safety services to the citizens of Kyle. The vision 
and goal of the Police Department is to continually adapt to change and enhance its service delivery to 
meet the public safety needs of our vibrant, growing and ever changing community. 
 
The Police Department exists to dedicate itself to work in cooperation with our community partners to 
proactively address the public safety needs of the residents, enhance their quality of life and to provide 
them the type of service excellence so justly deserved by our city and our citizens. 
 
Appropriations by Major Category of Expenditure – Police Department 
 

 
 

 
Program Description - Operations 

 
The Operations Division consists of two functional work components: the Uniformed Patrol Division 
and the Investigations Division.  
 
Appropriations by Major Category of Expenditure – Operations Division 
 

 
 

Significant Changes for FY 2011-12 
No significant changes included in the FY 2011-12 Approved Budget. 
 
Capital Outlay 
Capital outlay includes the lease payments for 3 vehicles purchased in FY 2010-11.  
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Personnel Resources  

 
 
Staffing Changes for FY 2011-12 
 
A Police Sergeant’s position’s status is being changed to a full-time equivalent.  For the approved 
budget for FY 2010-11, this position was incorrectly shown as a 0.5 FTE. 
 
Performance Measures 
 
Following is a table reflecting performance measures for the Police Department: 
 

 
 
Mission Statement 
 
The mission of the Kyle Police Department is to protect and serve the citizens of Kyle. As members of 
the Kyle Police Department, we dedicate ourselves to provide fair, impartial and ethical police service to 
all members of the community with the highest degree of integrity, professionalism and respect. 
 
Goals 
 

• Reduce crime and victimization 
• Reduce traffic crashes and neighborhood traffic complaints 
• Improve operational effectiveness of existing resources 
• Provide exceptional customer service 

   
Objectives 
 

• Reduce UCR Part 1 Crime (Murder, Robbery, Rape, Aggravated Assault, Burglary, Larceny 
(Theft), Auto Theft, and Arson) by 5% from 2010.  
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• Conduct five (5) community and five (5) business crime prevention programs; establishing 
partnership with crime watch groups. 

• Each officer and each shift to increase officer self-initiated activity by 10% from 2009, i.e., Field 
Interview Forms, Crime Risk Assessment Reports, & Violator Contacts reflecting written 
warnings or written enforcement actions. 

• Implement a user-friendly anonymous Crime Tip Hotline for citizens to provide information 
regarding possible crime or drug activity.   

• Conduct self-audit on personnel records, including training records for all agency personnel. 
• Meet area law enforcement agency administrators on a monthly basis for the dissemination of 

law enforcement sensitive information, crime trends and Criminal Intelligence sharing. 
• Identify/assess top five traffic safety problem areas in the city on a monthly basis and deploy 

enforcement resources for mitigation. 
• Conduct six (6) DWI Enforcement efforts within the year to enforce DWI statutes and reduce the 

frequency of DWI-related crashes. 
• Establish annual training goal to have a minimum of eight (8) personnel become eligible to attain 

their next level of TCLEOSE certification. 
• Attain NIMS Compliance within the police department. 
• Mandate all supervisory and management personnel successfully complete advanced supervisory 

and leadership development coursework. 
• Develop and implement a comprehensive department manual of policies and written directives, 

including an orientation and training program for every employee. 
• Provide a public-private training partnership in developing Customer Service training to 911 and 

lobby services personnel. 
• Implement new Computer Aided Dispatch (CAD) and Records Management System (RMS) 

programs, including installation of system and training for personnel. 
• Develop and initiate comprehensive response program for response to Mental Health related 

emergencies; cooperative effort with local health providers and area law enforcement agencies. 
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Police Support Services 
 
Program Description – Support Services 
 
The Support Services Division, previously the Communications Division, is comprised of the police 
records unit and the 9-1-1 dispatch center. This Division exists to provide essential support services to 
police personnel and the public.  
 
Dispatch center personnel in this Division provide all 911, emergency and non-emergency 
communications for the Kyle Police Department, and provide after-hour and weekend lobby services for 
walk-in service requests. In addition, they maintain all police paper and computer database records, 
conduct national and state database queries and wanted persons entries and confirmations. 
 
Records center personnel maintain care, custody and control of police records, prepare required state 
reports, provide lobby services to citizens, provide general information to the public, provide support 
assistance to the operations division, manage accounts payable and petty cash funds, process department 
open records requests, conduct national and state database queries and wanted persons entries and 
confirmations.  
 
Appropriations by Major Category of Expenditure – Support Services 
 

 
 
Significant Changes for FY 2011-12 
No significant changes included in the FY 2011-12 Approved Budget. 
 
Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
 
Personnel Resources  
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Staffing Changes for FY 2011-12 
 
No changes are included in the FY 2011-12 Approved Budget. 
 
Performance Measures 
 
Following is a table reflecting performance measures for the Support Services Department: 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:
POLICE DEPARTMENT

POLICE OPERATIONS
1 Regular Full Time Wages 1,226,599$           1,260,884$           1,671,423$           873,673$              1,310,509$           2,091,304$           2,188,775$           517,352$              30.95%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 147,139                162,814                35,000                  92,403                  138,604                87,500                  92,500                  57,500                  164.29%
5 OT - Meet & Confer -                            -                            -                            -                            -                            -                            -                            -                            
6 Shift Pay -                            -                            13,728                  -                            -                            -                            -                            (13,728)                 -100.00%
7 Vacation Leave 48,796                  146,081                72,059                  53,372                  80,058                  -                            -                            (72,059)                 -100.00%
8 Sick Leave - Regular 14,997                  8,628                    -                            7,747                    11,620                  -                            -                            -                            0.00%
9 Sick Leave - Civil Service -                            130,829                38,320                  21,927                  32,891                  4,000                    4,000                    (34,320)                 -89.56%

10 Cost of Living Adjustment -                            -                            660                       -                            -                            -                            -                            (660)                      -100.00%
11 Merit Increase 85                         7,984                    1,320                    -                            -                            -                            -                            (1,320)                   -100.00%
12 Longevity Pay 6,354                    11,745                  13,176                  8,280                    12,420                  10,152                  10,152                  (3,024)                   -22.95%
13 Clothing Allowance -                            -                            -                            -                            -                            4,800                    4,800                    4,800                    0.00%
14 Car Allowance 5,500                    6,000                    6,000                    2,500                    3,750                    6,000                    6,000                    -                            0.00%
15 Language Incentive 3,393                    5,158                    7,800                    6,427                    9,640                    16,500                  16,500                  8,700                    111.54%
16 Certification Incentive 4,419                    6,392                    5,700                    3,762                    5,643                    9,000                    9,000                    3,300                    57.89%
17 FICA/Social Security 101,215                119,310                130,710                78,236                  117,354                170,538                178,377                47,667                  36.47%
18 Workers Compensation 72,682                  55,664                  77,791                  60,083                  90,124                  107,673                112,622                34,831                  44.78%
19 State Unemployment Taxes 393                       7,006                    9,180                    154                       231                       4,218                    4,446                    (4,734)                   -51.57%
20 Retirement - TMRS 129,503                140,134                148,310                91,995                  137,992                173,778                182,078                33,768                  22.77%
21 Health Insurance 97,350                  118,667                147,597                75,170                  112,755                152,885                161,379                13,782                  9.34%
22 Dental Insurance 6,791                    8,354                    4,794                    5,720                    8,579                    12,277                  12,959                  8,165                    170.32%
23 Life Insurance 1,144                    1,397                    2,125                    837                       1,256                    1,687                    1,778                    (347)                      -16.33%
24 ST/LT Disability Insurance -                            -                            3,654                    7,249                    10,874                  12,486                  13,089                  9,435                    258.21%
25 Long-Term Disabilities -                            -                            4,470                    -                            -                            -                            -                            (4,470)                   -100.00%
26 Vision Insurance -                            -                            -                            -                            -                            3,888                    4,104                    4,104                    0.00%
27 AD&D -                            -                            -                            -                            -                            311                       328                       328                       0.00%

1. Personnel 1,866,360$           2,197,047$           2,393,817$           1,389,535$           2,084,303$           2,868,997$           3,002,887$           609,070$              25.44%

28 Uniform Rental 713$                     -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
29 Travel - City Business 39                         231                       500                       13                         19                         1,500                    1,500                    1,000                    200.00%
30 Travel - Employee Recruitment -                            1,451                    700                       137                       205                       -                            -                            (700)                      -100.00%
31 Travel - Training & Conferences 128                       496                       300                       327                       491                       15,500                  19,000                  18,700                  6233.33%
32 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            10,000                  10,000                  10,000                  0.00%
33 Training/Registration 23,133                  22,242                  17,000                  8,240                    12,360                  -                            -                            (17,000)                 -100.00%
34 Professional Conferences 545                       -                            2,000                    -                            -                            -                            -                            (2,000)                   -100.00%
35 Memberships and Dues 2,193                    3,155                    2,000                    722                       1,083                    2,000                    2,000                    -                            0.00%
36 Subscription and Books 1,670                    2,753                    1,650                    913                       1,369                    1,650                    3,510                    1,860                    112.73%
37 Tuition 3,200                    -                            -                            -                            -                            -                            -                            -                            0.00%
38 Training - Transportation 1,988                    1,448                    3,000                    3,544                    5,317                    -                            -                            (3,000)                   -100.00%
39 Training - Lodging 13,606                  9,603                    9,500                    7,910                    11,866                  -                            -                            (9,500)                   -100.00%
40 Training - Meals 2,057                    2,013                    500                       1,590                    2,385                    -                            -                            (500)                      -100.00%
41 Postage 1,471                    610                       1,170                    433                       650                       1,170                    6,170                    5,000                    427.35%
42 Long Term Facility Lease 2,533                    -                            -                            -                            -                            -                            -                            -                            0.00%
43 Light & Power 10,479                  13,748                  15,243                  6,571                    15,000                  15,243                  15,243                  -                            0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND

Print Date:  9/11/2011  9:09 AM Page 67



Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended
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44 Natural Gas/Propane 49                         -                            -                            -                            -                            -                            -                            -                            0.00%
45 Trunk Telephone System 18,496                  20,063                  21,000                  12,344                  18,516                  22,000                  22,000                  1,000                    4.76%
46 Cell Phones/Pagers 17,126                  13,627                  9,900                    8,458                    12,688                  9,900                    9,900                    -                            0.00%
47 Radio Service/Lease -                            -                            -                            -                            -                            21,508                  21,508                  21,508                  0.00%
48 Internet Service 4,765                    3,126                    6,500                    1,046                    1,569                    6,500                    6,500                    -                            0.00%
49 Wireless Data Services 1,390                    11,270                  6,000                    6,335                    9,503                    6,000                    6,480                    480                       8.00%
50 Water/Sewer/Trash -                            -                            -                            -                            -                            -                            -                            -                            0.00%
51 Electrical Repairs 79                         -                            -                            -                            -                            -                            -                            -                            0.00%
52 Heating/Cooling Repairs 168                       -                            -                            -                            -                            -                            -                            -                            0.00%
53 Plumbing Repairs -                            187                       -                            -                            -                            -                            -                            -                            0.00%
54 Grounds Maintenance/Repair 5                           86                         -                            -                            -                            -                            -                            -                            0.00%
55 Misc Bldg Repairs/Maint 396                       1,760                    2,000                    12                         2,000                    2,000                    -                            (2,000)                   -100.00%
56 Janitorial Service - Contract 3,803                    2,661                    -                            -                            -                            -                            -                            -                            0.00%
57 N/A - Office Equipment Rental 486                       -                            -                            -                            -                            -                            -                            -                            0.00%
58 Light Equipment Rental -                            141                       -                            -                            -                            -                            -                            -                            0.00%
59 Motor Vehicle Repair/Maint 15,419                  14,257                  25,000                  4,714                    25,000                  22,500                  22,500                  (2,500)                   -10.00%
60 Repair/Maintenance - Minor -                            3,930                    -                            -                            -                            -                            -                            -                            0.00%
61 Equipment Maintenance - Motorcycles -                            -                            -                            -                            -                            -                            10,000                  10,000                  0.00%
62 Extended Warranty -                            -                            -                            -                            -                            -                            -                            -                            0.00%
63 Inspection/Registration/Etc -                            44                         -                            (1,535)                   (2,302)                   -                            -                            -                            0.00%
64 Body Shop Repairs 4,822                    7,242                    -                            -                            -                            -                            -                            -                            0.00%
65 Other Equip Maint/Repair 5,006                    26,232                  -                            15                         23                         -                            -                            -                            0.00%
66 Oil & Lube Svc/Seasonal Maint 2,984                    2,213                    1,500                    1,451                    2,176                    1,500                    1,500                    -                            0.00%
67 Car Washes (& Tokens) 1,050                    904                       1,000                    600                       900                       1,000                    1,000                    -                            0.00%
68 Office Equipment Maint/Repair 113                       54                         -                            -                            -                            -                            -                            -                            0.00%
69 Computer Equip Maint/Repair 4,250                    -                            2,000                    -                            2,000                    2,000                    2,000                    -                            0.00%
70 Communication Equip Repair 3,302                    4,141                    6,000                    65                         6,000                    5,000                    5,000                    (1,000)                   -16.67%
71 Office Equipment Rental 1,278                    2,235                    -                            843                       1,265                    -                            -                            -                            0.00%
72 Equipment Rental - Motorcycles -                            -                            -                            -                            -                            -                            9,600                    9,600                    0.00%
73 Legal Services 25,985                  16,888                  23,000                  9,200                    23,000                  23,000                  18,000                  (5,000)                   -21.74%
74 Litigation/Mediation -                            25,387                  12,500                  4,229                    6,343                    12,500                  12,500                  -                            0.00%
75 Medical Services/Drug Testing 126                       294                       200                       203                       305                       200                       200                       -                            0.00%
76 Veterinarian Services -                            407                       -                            1,648                    2,473                    1,500                    1,500                    1,500                    0.00%
77 Other Professional Services -                            600                       1,000                    -                            -                            1,000                    1,000                    -                            0.00%
78 County Recording Fees -                            -                            4,000                    -                            -                            4,000                    4,000                    -                            0.00%
79 Insurance & Bonds 26,543                  35,466                  37,870                  37,869                  56,803                  37,870                  37,870                  -                            0.00%
80 Outside Printing 1,402                    4,892                    2,500                    1,272                    1,908                    2,500                    2,500                    -                            0.00%
81 Delivery/Courier Service 163                       594                       200                       128                       193                       200                       200                       -                            0.00%
82 Advertising 4,074                    134                       2,000                    88                         2,000                    2,000                    -                            (2,000)                   -100.00%
83 New Hire Screening 2,556                    2,676                    4,000                    825                       4,000                    -                            -                            (4,000)                   -100.00%
84 SM-Hays Co Animal Control 52,601                  56,474                  57,280                  57,279                  57,280                  57,280                  57,280                  -                            0.00%
85 Other Contract Services 6,134                    11,911                  40,000                  12,774                  40,000                  7,000                    7,000                    (33,000)                 -82.50%
86 IT Service Maint/License Fees -                            12,062                  -                            -                            -                            -                            5,000                    5,000                    0.00%
87 IT Hosting -                            -                            -                            -                            -                            -                            -                            -                            0.00%
88 Testing/Certification 260                       -                            -                            -                            -                            -                            -                            -                            0.00%
89 IT Warranties -                            -                            -                            -                            -                            -                            -                            -                            0.00%
90 Landscaping/Groundskeeping -                            32                         -                            -                            -                            -                            -                            -                            0.00%
91 Streets/Drains/Sidewalks -                            277                       -                            -                            -                            -                            -                            -                            0.00%
92 Public Works OCS 2,090                    -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 270,676$              340,016$              319,013$              190,266$              324,386$              296,021$              322,461$              3,448$                  1.08%

93 Uniforms (Buy) 37,886$                29,871$                57,810$                24,018$                36,027$                52,810$                60,410$                2,600$                  4.50%
94 General Office Supplies 21,390                  17,077                  16,200                  7,786                    11,679                  15,651                  15,651                  (549)                      -3.39%
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95 Copier/Plotter Supplies 36                         2,593                    990                       543                       815                       990                       990                       -                            0.00%
96 Computer Supplies 430                       251                       900                       38                         57                         900                       900                       -                            0.00%
97 Office Security Supplies -                            520                       540                       -                            -                            540                       540                       -                            0.00%
98 Safety Signs and Barricades 171                       -                            -                            -                            -                            -                            -                            -                            0.00%
99 Building Materials -                            50                         -                            -                            -                            -                            -                            -                            0.00%

100 Sand and Gravel -                            536                       -                            -                            -                            -                            -                            -                            0.00%
101 Electrical/Plumbing Supplies -                            36                         -                            -                            -                            -                            -                            -                            0.00%
102 City Sponsored Event Supplies 842                       1,306                    1,350                    1,000                    1,500                    1,350                    1,350                    -                            0.00%
103 Fire Arms Supplies 29,271                  -                            -                            -                            -                            -                            -                            -                            0.00%
104 Investigative Supplies 1,921                    -                            -                            -                            -                            -                            -                            -                            0.00%
105 Fire Prevention Supplies 534                       -                            -                            242                       362                       500                       500                       500                       0.00%
106 Medical Supplies 256                       -                            450                       71                         106                       450                       450                       -                            0.00%
107 Minor Tools/Instruments 20,851                  364                       2,970                    24                         37                         2,970                    2,970                    -                            0.00%
108 Training Supplies 3,504                    60                         -                            -                            -                            -                            -                            -                            0.00%
109 Misc Occasions Supplies 3,546                    3,340                    -                            424                       636                       -                            -                            -                            0.00%
110 Food/Meals 309                       1,429                    1,350                    1,318                    1,977                    2,100                    2,100                    750                       55.56%
111 Misc Supplies 1,667                    323                       -                            38                         57                         -                            -                            -                            0.00%
112 Less Lethal Weapons -                            -                            -                            -                            -                            -                            -                            -                            0.00%
113 Fire Arms (Guns) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
114 Fire Arms Supplies 3,214                    5,379                    13,950                  837                       10,500                  11,950                  13,150                  (800)                      -5.73%
115 Investigative Supplies 70                         1,953                    3,240                    1,057                    1,586                    3,240                    3,240                    -                            0.00%
116 Equipment - Radio with Helmet Mic -                            -                            -                            -                            -                            -                            11,200                  11,200                  0.00%
117 Equipment - Emergency Lights, Siren & Radar -                            -                            -                            -                            -                            -                            11,000                  11,000                  0.00%
118 Office Furniture (<$5,000) -                            11,968                  900                       640                       960                       900                       900                       -                            0.00%
119 Communication Equipment 36,344                  15,906                  -                            -                            -                            -                            -                            -                            0.00%
120 Photographic Equipment 61                         886                       1,440                    1,299                    1,949                    1,440                    1,440                    -                            0.00%
121 Computer Hardware 7,281                    10,367                  905                       -                            -                            905                       905                       -                            0.00%
122 Computer Software 798                       9,959                    2,340                    2,340                    3,510                    2,340                    2,340                    -                            0.00%
123 Computer Accessories 1,931                    4,417                    4,050                    3,639                    5,459                    4,050                    4,050                    -                            0.00%
124 Instruments/Apparatus 6,411                    -                            450                       77                         115                       450                       450                       -                            0.00%
125 General Electronic Equipment 1,390                    331                       450                       -                            -                            450                       450                       -                            0.00%
126 Other Office Equipment 3,828                    727                       900                       114                       171                       900                       900                       -                            0.00%
127 Animal Control Devices 1,304                    678                       3,328                    3,050                    4,575                    3,500                    3,500                    172                       5.17%
128 Facility Maintenance Tools -                            166                       -                            -                            -                            -                            -                            -                            0.00%
129 Cleaning Supplies 16                         388                       -                            82                         123                       -                            -                            -                            0.00%
130 Fuel 42,848                  63,332                  65,000                  52,431                  78,647                  60,000                  62,300                  (2,700)                   -4.15%
131 Tires/Batteries 4,746                    6,667                    2,500                    3,089                    4,634                    2,500                    2,500                    -                            0.00%

3. Commodities 232,856$              190,878$              182,013$              104,159$              165,482$              170,886$              204,186$              22,173$                12.18%

132 Communication Equipment -$                          -$                          25,000$                22,102$                25,000$                -$                          -$                          (25,000)$               -100.00%
133 Computer Equipment 9,895                    -                            -                            -                            -                            -                            -                            -                            0.00%
134 Instruments/Apparatus 11,209                  -                            6,800                    -                            6,800                    -                            -                            (6,800)                   -100.00%
135 Machine Tools/Apparatus 747                       -                            -                            -                            -                            -                            -                            -                            0.00%
136 Light Equipment 12,390                  -                            -                            -                            -                            -                            -                            -                            0.00%
137 Motor Vehicles 158,176                220,486                50,274                  23,490                  50,274                  -                            12,500                  (37,774)                 -75.14%
138 Lease - Motor Vehicles -                            -                            -                            -                            -                            61,176                  61,176                  61,176                  0.00%
139 Building & Storage Facilities -                            23,032                  -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay 192,418$              243,518$              82,074$                45,592$                82,074$                61,176$                73,676$                (8,398)$                 -10.23%

140 Interfund Transfer Out 18,000$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
7. Transfers 18,000$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

2,580,310$           2,971,459$           2,976,917$           1,729,552$           2,656,245$           3,397,080$           3,603,210$           626,293$              21.04%Total Police Operations
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POLICE SUPPORT SERVICES
1 Regular Full Time Wages 247,092$              219,554$              403,469$              195,917$              293,876$              415,484$              415,484$              12,015$                2.98%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 30,694                  37,595                  29,700                  28,517                  42,775                  38,500                  38,500                  8,800                    29.63%
5 Vacation Leave 5,641                    12,850                  15,518                  5,016                    7,525                    -                            -                            (15,518)                 -100.00%
6 Sick Leave - Regular 6,278                    8,817                    -                            4,940                    7,410                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            2,187                    -                            -                            -                            -                            (2,187)                   -100.00%
8 Merit Increase 2,111                    91                         4,375                    -                            -                            -                            -                            (4,375)                   -100.00%
9 Longevity Pay 792                       1,233                    1,188                    720                       1,080                    1,440                    1,440                    252                       21.21%

10 Language Incentive 1,142                    900                       900                       658                       987                       2,700                    2,700                    1,800                    200.00%
11 Certification Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
12 FICA/Social Security 20,939                  21,104                  31,420                  17,253                  25,880                  35,046                  35,046                  3,626                    11.54%
13 Workers Compensation 1,480                    949                       1,971                    980                       1,470                    2,199                    2,199                    228                       11.57%
14 State Unemployment Taxes 87                         1,685                    3,240                    322                       483                       1,368                    1,368                    (1,872)                   -57.78%
15 Retirement - TMRS 26,841                  24,102                  35,650                  20,293                  30,439                  37,108                  37,108                  1,458                    4.09%
16 Health Insurance 39,591                  30,294                  52,870                  29,173                  43,760                  50,962                  50,962                  (1,908)                   -3.61%
17 Dental Insurance 2,103                    2,103                    1,692                    2,102                    3,153                    4,092                    4,092                    2,400                    141.84%
18 Life Insurance 450                       340                       748                       301                       451                       547                       547                       (201)                      -26.87%
19 ST/LT Disability Insurance -                            -                            1,326                    1,661                    2,492                    2,571                    2,571                    1,245                    93.89%
20 Long-Term Disabilities -                            -                            1,638                    -                            -                            -                            -                            (1,638)                   -100.00%
21 Vision Insurance -                            -                            -                            -                            -                            1,296                    1,296                    1,296                    0.00%
22 AD&D -                            -                            -                            -                            -                            96                         96                         96                         0.00%

1. Personnel 385,243$              361,619$              587,892$              307,854$              461,780$              593,409$              593,409$              5,517$                  0.94%

23 Uniform Cleaning -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
24 Travel - City Business -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
26 Travel - Training & Conferences 90                         -                            -                            -                            -                            3,000                    3,000                    3,000                    0.00%
27 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
28 Training/Registration 418                       -                            2,500                    -                            -                            -                            -                            (2,500)                   -100.00%
29 Professional Conferences -                            -                            -                            -                            -                            -                            -                            -                            0.00%
30 Memberships and Dues -                            200                       100                       -                            -                            -                            -                            (100)                      -100.00%
31 Subscription and Books 679                       374                       -                            -                            -                            -                            -                            -                            0.00%
32 Tuition -                            -                            -                            -                            -                            -                            -                            -                            0.00%
33 Training - Transportation 524                       30                         750                       -                            -                            -                            -                            (750)                      -100.00%
34 Training - Lodging 255                       -                            500                       -                            -                            -                            -                            (500)                      -100.00%
35 Training - Meals 107                       84                         500                       -                            -                            -                            -                            (500)                      -100.00%
36 Postage -                            -                            -                            -                            -                            -                            -                            -                            0.00%
37 Trunk Telephone System -                            -                            -                            -                            -                            -                            -                            -                            0.00%
38 Cell Phones/Pagers -                            -                            -                            -                            -                            -                            -                            -                            0.00%
39 Insurance & Bonds 1,987                    4,688                    5,050                    5,036                    5,036                    5,036                    5,036                    (14)                        -0.28%
40 New Hire Screening -                            -                            500                       -                            -                            -                            -                            (500)                      -100.00%
41 Other Contract Services -                            -                            4,400                    -                            4,400                    4,400                    4,400                    -                            0.00%
42 IT Service Maint/License Fees -                            702                       -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 4,060$                  6,078$                  14,300$                5,036$                  9,436$                  12,436$                12,436$                (1,864)$                 -13.03%

43 Uniforms (Buy) 1,249$                  287$                     2,200$                  -$                          -$                          -$                          -$                          (2,200)$                 -100.00%
44 General Office Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
45 Computer Supplies 1,611                    -                            -                            -                            -                            -                            -                            -                            0.00%
46 Office Security Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
47 City Sponsored Event Supplies -                            9                           -                            -                            -                            -                            -                            -                            0.00%
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48 Medical Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
49 Minor Tools/Instruments 159                       -                            -                            -                            -                            -                            -                            -                            0.00%
50 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
51 Misc Occasions Supplies 53                         173                       -                            -                            -                            -                            -                            -                            0.00%
52 Food/Meals 25                         24                         500                       -                            -                            -                            -                            (500)                      -100.00%
53 Misc Supplies -                            89                         -                            -                            -                            -                            -                            -                            0.00%
54 Communication Equipment -                            416                       500                       1,383                    2,074                    2,074                    2,074                    1,574                    314.90%
55 Computer Accessories -                            33                         -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 3,097$                  1,030$                  3,200$                  1,383$                  2,074$                  2,074$                  2,074$                  (1,126)$                 -35.17%

56 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
57 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
58 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
59 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

392,401$              368,728$              605,392$              314,273$              473,291$              607,919$              607,919$              2,527$                  0.42%

   TOTAL POLICE DEPARTMENT: 2,972,711$           3,340,187$           3,582,309$           2,043,825$           3,129,535$           4,004,999$           4,211,129$           628,820$              17.55%

Total Police Support Services
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PARKS AND RECREATION 



PARKS AND RECREATION D EPARTMENT  
 

Program Description 
 
The City of Kyle Parks and Recreation Department has continued to evolve as the city grows and 
develops. Today the department has four divisions within the department: Administrative, Maintenance, 
Development and Recreation. Funding for these divisions comes from various sources that include 
General, Recreational, Grants, Developmental, User Fees and Donations. In addition to providing all 
administrative support to the Parks and Recreation Committee, all parks maintenance and many special 
events and community programs are coordinated by and through this department.  
 
Vision 
The Kyle Parks and Recreation Department strives to maintain, provide and develop an array of 
recreational opportunities and services aimed at improving the quality of life for our community. 
 

Mission 
We display this commitment by providing quality parks, programming and special events, while 
continuously seeking innovation through courage to adapt to the changing needs of our growing 
community. 
 

General Statement 
The Kyle Parks and Recreation Department (PARD) are responsible for the acquisition, design, 
development and maintenance of the parks, trail systems and the Municipal Pool in Kyle. The Kyle 
PARD is also responsible for organized recreational programs and activities such as aquatics, 
instructional classes, select special events and summer camps.  
 
The Parks Department’s Maintenance Division is responsible for maintenance and operation of all city 
buildings, public grounds and right of ways. This includes custodial services, landscaping, building 
services and utilities within the parks and buildings. 
 
Additionally, the department is responsible for monitoring and recommending, to the City Manager and 
City Council, policies, procedures and land dedication relative to parks and/or needs and programs. In 
addition to providing all administrative support to the City Parks Board, all parks maintenance, special 
events, and community activities are coordinated by and through this department. Plans call for 
continued expansion and upgrade of park facilities and programs as reflected in the increase in workload 
as shown in the Parks Maintenance and Operation Division. 
 
Summary of PARD’s Appropriations by Major Category of Expenditure 
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PARD Administration 
 
The City of Kyle PARD Administration operates all day-to-day functions that include scheduling of 
facilities, registration of program participants, depositing funds in bank and answering all questions of 
citizens relating to parks, recreation and special events. The PARD Administrative Staff include the 
Department Director and Administrative Assistant. The City of Kyle PARD Administration operates all 
day-to-day functions that include scheduling of facilities, registration of program participants, depositing 
funds in bank and answering all questions of citizens relating to parks, recreation and special events. The 
Staff attend all Parks and Recreation Committee meetings, Special Committee meetings that are related 
to Parks and Recreation and Planning Commission and City Council meetings as the agenda warrants. 
And finally, the PARD Administrative Staff leads the planning and funding process for future parks, 
trails, recreational facilities and programs. 
 

PARD Development 
 

The PARD is responsible for monitoring and recommending to the City Manager and City Council 
policies, procedures, and land dedication relative to parks and/or needs and programs. The Adopted Park 
Master Plans call for continued expansion and upgrade of park facilities and programs as reflected by 
the Master Plan. The current parks in the City’s Park system are being upgraded and replaced while new 
park projects are being designed, engineered and developed. This PARD division oversees all CIP 
projects, large and small, in the department. 
 
Appropriations by Major Category of Expenditure 
 
 

 
 

 
Significant Changes for FY 2011-12 
The Parks Administration Division will relocate from City Hall offices to offices at Lake Kyle.  
 
Capital Outlay 
Parks & Recreation Administration - No non-CIP operating capital expenditures are included in the FY 
11-12 Approved Budget. 

 

Personnel Resources 
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Staffing Changes for FY 2011-12 
 
The Maintenance Manager has been reassigned to the Building & Facility Division. 
 
Goals 
 

• Provide outstanding customer service daily with well trained staff, quick responses to each 
citizen’s concerns and adequate public information.  

• Further PARD Staff’s professional development through adequate continuing education and 
training as well as promoting a positive work atmosphere with all staff being able to attend a 
conference of their choice, weekly staff meetings and participate in professional committees.  

• Utilize and manage the current budget effectively while securing alternative funding sources 
such as grants, sponsor and user fees. 
 

Objectives 
 

• All PARD Staff to attend 1 Customer Service Training Session 
• All PARD Staff to attend 1 Cross-Training Session 
• Respond to citizen concerns within 2 business days 
• To attain an average of 200 hits/impressions on the Kyle PARD website per day 
• All PARD Staff to attend 1 of the following: Workshop, Conference, Out-of-Office Training or 

Continued Education Course 
• To hold weekly staff meetings within the Department 
• To operate within annual budgetary limits of current fiscal year 
• To generate 100% of expected revenues projected during current fiscal year 
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Parks Maintenance & Operations 
 
The Maintenance Division is responsible for maintaining public grounds that include parks, trails, public 
drainage and utility areas, public right of ways and all public buildings. This division is further split into 
two programs: one focused on the parks and trails and one focused on the public drainage, utility and 
right of ways. The PARD Maintenance Staff maintains all City Parklands, Trails and Open Spaces. This 
includes general cutting, trimming and litter control. Beginning in 2006, the Building & Facilities 
Division of the PARD is responsible for general maintenance and upkeep of all city-owned grounds and 
facilities; litter control; and improved maintenance of all right-of-ways. Currently, the City of Kyle is 8 
miles long along the Interstate and 5 miles wide at the widest point of city limits. The City is divided 
into twelve sections, taking the nearly 17 square miles and breaking it down into twelve – 1.50 square 
miles. The Maintenance staff works one section at a time by picking the litter, trimming the brush and 
trees, cutting the grass and cleaning the streets in all the City’s right-of-ways, drainage ditches and 
property. The Maintenance Staff maintains all City Parklands, Trails and Open Spaces. This includes 
general cutting, trimming and litter control. The Maintenance Staff constructs trails, maintains play 
grounds, public restrooms and general electrical and plumbing repairs to the parks facilities. The PARD 
Maintenance Staff set up, take down and provide maintenance duties during all city sponsored programs 
and events. 

 
Appropriations by Major Category of Expenditure 
 

 
 

Significant Changes for FY 2011-12 
 
Throughout the past few years, additional staff being added generated expenses that were not picked up 
on line items. This year these lines have been adjusted to cover historical expenses and avoid mid-year 
adjustments. 
 
With the addition of Plum Creek Preserve, Parks & Grounds has grown by nearly 17% and our goal of a 
cutting rotation of 3-4 weeks is not being met. By adding 2 additional Seasonal Part Time Parks & 
Grounds Techs, from the current 5 positions, staff can get back to the desired cutting rotation during the 
wet and growing season. Without these additional techs, we would continue to provide unsatisfactory 
level of service potentially leading to a health and safety issue in the parks, grounds and right of ways.  
 
Several items have been consolidated from other departments to Parks Maintenance This higher amount 
is a reflection of combining Police and Library budgets for this same line, as well as an increase to meet 
the growing demands with new services being expected with new parks, facilities and right of ways;  
 
Equipment is in need of replacing as it continues being used beyond life expectancy. However, 
replacement equipment is being deferred due to budget constraints. Cheaper to spend more to repair 
now, continue using the equipment, until replacement equipment can be purchased. 
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With fuel costs rising, additional trucks and equipment not included in fuel budget the past few years 
and with staff operating trucks and equipment 7 days a week (19% increase from a year ago), costs 
associated with operating vehicles need to be increased to maintain current level of service.  
 
Capital Outlay 
Parks & Grounds Maintenance - No non-CIP operating capital expenditures are included in the FY 2011-
12 Approved Budget 
 
Personnel Resources 

 
 

 

Staffing Changes for FY 2011-12 
 
No changes are included in the FY 2011-12 Approved Budget. 
 
Performance Measures 
 
Following is a table reflecting performance measures for the Parks Maintenance & Operations 
Department: 
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Goals 
• Continue improvement of risk management by being proactive with monthly training, 

certification programs and incentive programs. 
• Maintain all public parks, grounds and right of ways at an acceptable level of service while 

planning and developing new parks and open spaces for the community.  
 
Objectives 

• To hold 1 Safety Training session per month 
• To exceed current record of 183 days of accident-free working environment 
• To Develop the 5-Year CIP for Park Development 
• To Conduct monthly playground inspections of the 4 playscape areas 
• To maintain all parkland, open spaces, public grounds, right of ways:  

o Annual mowing of 5,700 acres  
o Annual trimming of 2,300 miles  

• To remove trash and debris from parks, open spaces, public grounds and right of ways  
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Building & Facilities Maintenance 
 
The Building and Facility Maintenance Staff are responsible for the city owned buildings. This includes 
the buildings in all the parks, City Hall, Train Depot, Historic City Hall, Library, Public Works and 
other buildings around town. The maintenance duties include the custodial services, the electrical, 
plumbing and water utilities and all contract services such as pest control, elevator maintenance and 
back-up generators.  
 
Appropriations by Major Category of Expenditure 
 

 
 
Significant Changes for FY 2011-12 
No significant changes included in the FY 2011-12 Approved Budget. 
 
Capital Outlay 
Building & Facilities Maintenance - No non-CIP operating capital expenditures are included in the FY 
2011-12 Approved budget. 
 
Personnel Resources  

 
 
Staffing Changes for FY 2011-12 
 
Transfer of Maintenance Manager from Parks Administration nets 0 new positions. The change of one 
PPT persons to 2 SPT will enable the staff to do more with the same amount of funding.  
 
Goals 

• Assure all public facilities remain operational and functional with preventative maintenance and 
timely response to service calls. 

 
Objectives 

• To perform quarterly PM walk-thru of all 21 public facilities 
• To investigate, assess, prioritize and schedule repairs to service calls within 1 business day 
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Recreation Programs & Activities 
 
With the newly constructed Sports Complex, recreational sports leagues are becoming very popular in 
Kyle. From disc golf to adult kickball, thousands of participants keep the fields full of energy. New 
leagues planned for this year include Adult flag-football and youth t-ball. The Recreation Staff operate 
two youth camps during the summer which include facilities, field trips, snacks and all associated 
activities. The Recreation Staff also coordinate all programs relating to fitness and recreation such as 
aerobics, water aerobics, Pilates, American Red Cross training classes, fishing and many other related 
programs. The Staff attend all Parks Board meetings, special committee meetings that are related to 
Parks and Recreation and Planning Commission and City Council meetings as the agenda warrants.  
 

Special Events 
 

The Recreation Staff organizes all special events that are sponsored by the City. This includes the Kyle 
Fair, 4th of July, Easter, Halloween and Christmas events. Recreation Staff also coordinates the Movies 
in the Park, Music Festivals and Kyle Market Days and several other events that are free for the 
community to attend and participate in.  
 
Appropriations by Major Category of Expenditure 
 

 

 

Significant Changes for FY 2011-12 
No significant changes included in the FY 2011-12 Approved Budget. 
 
 
Capital Outlay  
Recreation Programs - No non-CIP operating capital expenditures are included in the FY 2011-12 
Approved Budget. 
 

Personnel Resources  

 
 

Staffing Changes for FY 2011-12 
 
No changes are included in the FY 2011-12 Approved Budget. 
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Performance Measures 
 
Following is a table reflecting performance measures for Recreation Programming: 
 

 
 
Management By Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the mission statements, goals and objectives that 
the Recreation intends to use budgetary support to accomplish in the upcoming budget year. 
 
Goals 

• Provide family friendly recreational programs and activities for the community. 
• Maintain and improve the quality of our special events and promote community involvement. 
• Market and promote the benefits of parks and recreation through all available media. 

 
Objectives 

• To offer 1 new Recreational Program 
• To host or facilitate 12 Special Events this year 
• To have 2,000 FaceBook Friends 
• To produce and publish 3 PARD E-Guides 
• To provide 15 Recreational Programs throughout the year 
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Aquatics Program 
 

The Kyle Pool is maintained by the Kyle Parks and Recreation Department and provides open 
recreational swim, swim lessons, fitness classes, private parties, special events and a competitive swim 
team. Beginning the last weekend of May and running through Labor Day, the pool is staffed and 
maintained by seasonal, part-time personnel. The rest of the year, the facility is maintained by part-time 
pool manager and certified staff from the Grounds & Facilities Maintenance Crew. Special events like 
Teen night bring groups together in the evening for recreational opportunities. Swim lessons for all ages 
utilize the early morning hours and early evening hours during the week. Private swim lessons are 
scheduled around the other activities. The facility is also used throughout the non-summer months with 
private rentals, city-sponsored special events and staff training. The American Red Cross standards of 
care are used for staff training and swim lessons. 
 
Appropriations by Major Category of Expenditure 
 

 
 

Significant Changes for FY 2011-12 
No significant changes included in the FY 2011-12 Approved Budget. 
 
Capital Outlay and Improvements 
Aquatic Program – No Non-CIP operating capital expenditures are included in the FY 2011-12 
Approved Budget. 
 
Staffing Changes for FY 2011-12 
 
No changes are included in the FY 2011-12 Approved Budget. 
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Performance Measures 
 
Following is a table reflecting performance measures for the Aquatics Program Department: 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:
   PARKS & RECREATION

PARKS & RECREATION ADMINISTRATION
1 Regular Full Time Wages 103,100$              139,888$              150,650$              95,884$                143,827$              107,544$              107,544$              (43,106)$               -28.61%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages 1,966                    -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 249                       1,250                    -                            0                           1                           -                            -                            -                            0.00%
5 Vacation Leave 3,598                    11,165                  5,794                    1,817                    2,726                    -                            -                            (5,794)                   -100.00%
6 Sick Leave - Regular 35                         1,787                    -                            1,378                    2,067                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            753                       -                            -                            -                            -                            (753)                      -100.00%
8 Merit Increase 1,628                    -                            1,506                    -                            -                            -                            -                            (1,506)                   -100.00%
9 Longevity Pay 360                       648                       972                       648                       972                       720                       720                       (252)                      -25.93%

10 FICA/Social Security 7,792                    10,522                  11,954                  6,883                    10,325                  8,282                    8,282                    (3,672)                   -30.72%
11 Workers Compensation 1,411                    1,997                    5,709                    2,287                    3,431                    520                       520                       (5,189)                   -90.89%
12 State Unemployment Taxes 33                         620                       810                       -                            -                            228                       228                       (582)                      -71.85%
13 Retirement - TMRS 12,076                  13,056                  13,564                  8,573                    12,860                  8,769                    8,769                    (4,795)                   -35.35%
14 Health Insurance 8,688                    12,033                  13,218                  8,353                    12,529                  8,494                    8,494                    (4,724)                   -35.74%
15 Dental Insurance 599                       846                       423                       637                       956                       682                       682                       259                       61.23%
16 Life Insurance 143                       220                       187                       152                       228                       137                       137                       (50)                        -26.74%
17 ST/LT Disability Insurance -                            -                            306                       851                       1,277                    665                       665                       359                       117.32%
18 Long-Term Disabilities -                            -                            378                       -                            -                            -                            -                            (378)                      -100.00%
19 Vision Insurance -                            -                            -                            -                            -                            216                       216                       216                       0.00%
20 AD&D -                            -                            -                            -                            -                            25                         25                         25                         0.00%

1. Personnel 141,677$              194,032$              206,224$              127,465$              191,198$              136,282$              136,282$              (69,942)$               -33.92%

21 Travel - City Business -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
22 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
23 Travel - Training & Conferences 118                       230                       120                       -                            -                            1,220                    1,220                    1,100                    916.67%
24 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            2,500                    2,500                    2,500                    0.00%
25 Training/Registration 480                       772                       600                       520                       780                       -                            -                            (600)                      -100.00%
26 Professional Conferences -                            600                       500                       -                            -                            -                            -                            (500)                      -100.00%
27 Memberships and Dues 377                       838                       450                       449                       673                       450                       450                       -                            0.00%
28 Subscription and Books 40                         35                         200                       138                       207                       200                       200                       -                            0.00%
29 Training - Transportation 660                       195                       400                       51                         77                         -                            -                            (400)                      -100.00%
30 Training - Lodging -                            1,544                    1,600                    -                            -                            -                            -                            (1,600)                   -100.00%
31 Training - Meals -                            485                       500                       -                            -                            -                            -                            (500)                      -100.00%
32 Postage 1,101                    47                         300                       28                         42                         300                       300                       -                            0.00%
33 Trunk Telephone System 1,213                    1,137                    1,350                    642                       963                       1,350                    1,350                    -                            0.00%
34 Cell Phones/Pagers 1,392                    2,206                    2,400                    1,245                    1,867                    1,112                    300                       (2,100)                   -87.50%
35 Wireless Data Services 503                       438                       600                       302                       453                       600                       600                       -                            0.00%
36 Motor Vehicle Repair/Maint 488                       -                            220                       5,768                    8,651                    220                       220                       -                            0.00%
37 Other Equip Maint/Repair 374                       -                            -                            -                            -                            -                            -                            -                            0.00%
38 Oil & Lube Svc/Seasonal Maint 52                         103                       100                       72                         109                       100                       100                       -                            0.00%
39 Office Equipment Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
40 Computer Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
41 Communication Equip Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
42 Office Equipment Rental 278                       639                       4,800                    3,918                    5,877                    -                            -                            (4,800)                   -100.00%
43 Legal Services 7,347                    2,794                    4,000                    2,568                    3,852                    4,000                    4,000                    -                            0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
44 Engineering Services -                            189                       -                            -                            -                            -                            -                            -                            0.00%
45 County Recording Fees 92                         -                            -                            -                            -                            -                            -                            -                            0.00%
46 Property Taxes 842                       -                            -                            -                            -                            -                            -                            -                            0.00%
47 Credit Card Fees 5,200                    1,684                    1,000                    65                         97                         1,000                    1,000                    -                            0.00%
48 Insurance & Bonds 1,878                    364                       1,739                    1,718                    2,577                    1,739                    1,739                    -                            0.00%
49 Outside Printing 210                       -                            500                       373                       560                       500                       500                       -                            0.00%
50 Delivery/Courier Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
51 Advertising 95                         140                       500                       400                       600                       500                       500                       -                            0.00%
52 Other Contract Services 2                           336                       700                       4                           6                           700                       -                            (700)                      -100.00%
53 IT Service Maint/License Fees -                            559                       -                            -                            -                            -                            -                            -                            0.00%
54 IT Hosting Services 1,650                    1,800                    -                            -                            -                            -                            -                            -                            0.00%
55 OCS 220                       -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 24,612$                17,136$                22,579$                18,261$                27,392$                16,491$                14,979$                (7,600)$                 -33.66%

56 Uniforms (Buy) 107$                     427$                     450$                     -$                          -$                          -$                          -$                          (450)$                    -100.00%
57 General Office Supplies 7,929                    4,751                    4,500                    2,427                    3,640                    4,500                    4,500                    -                            0.00%
58 Copier/Plotter Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
59 Computer Supplies 115                       -                            -                            -                            -                            -                            -                            -                            0.00%
60 City Sponsored Event Supplies 26                         181                       181                       182                       272                       -                            -                            (181)                      -100.00%
61 Medical Supplies 56                         -                            -                            -                            -                            -                            -                            -                            0.00%
62 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
63 Misc Occasions Supplies 14                         -                            -                            -                            -                            -                            -                            -                            0.00%
64 Food/Meals 292                       30                         -                            161                       241                       -                            -                            -                            0.00%
65 Misc Supplies -                            1                           -                            -                            -                            -                            -                            -                            0.00%
66 Office Furniture (<$5,000) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
67 Communication Equipment 314                       -                            -                            -                            -                            -                            -                            -                            0.00%
68 Computer Hardware -                            145                       -                            -                            -                            -                            -                            -                            0.00%
69 Computer Software -                            -                            -                            -                            -                            -                            -                            -                            0.00%
70 Computer Accessories -                            -                            -                            -                            -                            -                            -                            -                            0.00%
71 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
72 General Electronic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
73 Other Office Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
74 Fuel 1,224                    -                            2,250                    1,728                    2,592                    2,250                    2,250                    -                            0.00%
75 Tires/Batteries 5                           -                            100                       -                            -                            100                       100                       -                            0.00%

3. Commodities 10,083$                5,535$                  7,481$                  4,497$                  6,746$                  6,850$                  6,850$                  (631)$                    -8.43%

76 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
77 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
78 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
79 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
80 Motor Vehicles 21,060                  -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay 21,060$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

197,432$              216,702$              236,284$              150,224$              225,335$              159,623$              158,111$              (78,173)$               -33.08%Total Parks & Recreation Administration
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
PARKS MAINTENANCE & OPERATIONS

1 Regular Full Time Wages 257,427$              290,226$              385,128$              216,649$              324,974$              359,949$              359,949$              (25,179)$               -6.54%
2 Regular Part Time Wages 8,734                    -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages 24,243                  31,189                  50,000                  9,501                    50,000                  42,500                  42,500                  (7,500)                   -15.00%
4 Overtime Wages 968                       6,046                    6,000                    4,267                    6,400                    6,000                    6,000                    -                            0.00%
5 Vacation Leave 7,848                    23,877                  14,813                  7,244                    10,865                  -                            -                            (14,813)                 -100.00%
6 Sick Leave - Regular 4,858                    12,135                  -                            7,965                    11,948                  -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,940                    -                            -                            -                            -                            (1,940)                   -100.00%
8 Merit Increase 108                       85                         5,327                    -                            -                            -                            -                            (5,327)                   -100.00%
9 Longevity Pay 1,728                    3,267                    4,752                    2,880                    4,320                    3,744                    3,744                    (1,008)                   -21.21%

10 Certification Incentive 1,500                    3,000                    6,395                    1,808                    2,711                    2,000                    2,000                    (4,395)                   -68.73%
11 FICA/Social Security 20,868                  26,755                  38,063                  18,464                  27,696                  28,435                  28,435                  (9,628)                   -25.29%
12 Workers Compensation 17,807                  11,779                  24,148                  13,676                  20,514                  16,763                  16,763                  (7,385)                   -30.58%
13 State Unemployment Taxes 214                       2,383                    4,860                    45                         67                         1,440                    1,440                    (3,420)                   -70.37%
14 Retirement - TMRS 22,811                  28,671                  35,657                  20,631                  30,946                  29,621                  29,621                  (6,036)                   -16.93%
15 Health Insurance 37,339                  43,760                  57,277                  33,457                  50,186                  50,962                  50,962                  (6,315)                   -11.03%
16 Dental Insurance 2,418                    3,049                    1,833                    2,554                    3,832                    4,092                    4,092                    2,259                    123.24%
17 Life Insurance 429                       493                       811                       365                       548                       547                       547                       (264)                      -32.55%
18 ST/LT Disability Insurance -                            -                            1,326                    1,996                    2,994                    2,227                    2,227                    901                       67.95%
19 Long-Term Disabilities -                            -                            1,638                    -                            -                            -                            -                            (1,638)                   -100.00%
20 Vision Insurance -                            -                            -                            -                            -                            1,296                    1,296                    1,296                    0.00%
21 AD&D -                            -                            -                            -                            -                            101                       101                       101                       0.00%

1. Personnel 409,301$              486,714$              639,968$              341,501$              548,000$              549,677$              549,677$              (90,291)$               -14.11%

22 Uniform Rental 2,615$                  2,514$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
23 Travel - City Business -                            -                            -                            -                            -                            -                            -                            -                            0.00%
24 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Travel - Training & Conferences -                            33                         -                            -                            -                            -                            -                            -                            0.00%
26 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
27 Training/Registration 480                       982                       1,520                    590                       885                       -                            -                            (1,520)                   -100.00%
28 Professional Conferences -                            365                       2,240                    -                            -                            -                            -                            (2,240)                   -100.00%
29 Memberships and Dues 676                       650                       -                            672                       1,008                    -                            -                            -                            0.00%
30 Subscription and Books 27                         -                            -                            -                            -                            -                            -                            -                            0.00%
31 Training - Transportation 1,443                    77                         -                            -                            -                            -                            -                            -                            0.00%
32 Training - Lodging -                            362                       640                       -                            -                            -                            -                            (640)                      -100.00%
33 Training - Meals 73                         680                       320                       255                       382                       -                            -                            (320)                      -100.00%
34 Light & Power 19,219                  17,611                  16,318                  10,721                  16,081                  16,318                  16,318                  -                            0.00%
35 Natural Gas/Propane 195                       278                       294                       569                       853                       294                       294                       -                            0.00%
36 Trunk Telephone System -                            146                       5,000                    357                       536                       5,000                    357                       (4,643)                   -92.86%
37 Cell Phones/Pagers 3,433                    4,706                    -                            2,297                    3,445                    -                            5,100                    5,100                    0.00%
38 Water/Sewer/Trash 2,129                    14,365                  24,902                  13,067                  19,600                  24,902                  -                            (24,902)                 -100.00%
39 Non-City - Water/Sewer/Trash 3,074                    437                       2,730                    268                       402                       2,730                    730                       (2,000)                   -73.26%
40 Electrical Repairs 585                       -                            -                            -                            -                            -                            -                            -                            0.00%
41 Plumbing Repairs 84                         -                            -                            -                            -                            -                            -                            -                            0.00%
42 Concrete Masonary 124                       339                       3,000                    -                            -                            3,000                    1,000                    (2,000)                   -66.67%
43 Grounds Maintenance/Repair 8,029                    6,578                    6,000                    603                       904                       6,000                    6,000                    -                            0.00%
44 Misc Bldg Repairs/Maint 536                       249                       2,000                    185                       278                       2,000                    2,000                    -                            0.00%
45 Janitorial Service - Contract -                            -                            -                            -                            -                            -                            -                            -                            0.00%
46 Light Equipment Rental 33                         25                         -                            -                            -                            -                            -                            -                            0.00%
47 Motor Vehicle Rental -                            -                            -                            -                            -                            -                            -                            -                            0.00%
48 Trucks/Heavy Equip Rental -                            -                            -                            -                            -                            -                            -                            -                            0.00%
49 Motor Vehicle Repair/Maint 4,532                    1,894                    5,000                    2,400                    3,600                    5,000                    5,000                    -                            0.00%
50 Trailers/Light Vehicles Maint. 2,866                    4,164                    3,200                    3,200                    4,800                    3,200                    3,200                    -                            0.00%
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51 Truck/Heavy Equipment Repair 1,678                    1,760                    2,000                    1,231                    1,847                    2,000                    2,000                    -                            0.00%
52 Extended Warranty -                            -                            -                            -                            -                            -                            -                            -                            0.00%
53 Inspection/Registration/Etc -                            61                         100                       -                            -                            100                       100                       -                            0.00%
54 Body Shop Repairs -                            -                            -                            50                         75                         -                            -                            -                            0.00%
55 Machine Tools Maint/Repair 741                       379                       750                       908                       1,363                    750                       750                       -                            0.00%
56 Other Equip Maint/Repair 12,180                  7,489                    1,000                    1,078                    1,617                    1,000                    1,000                    -                            0.00%
57 Oil & Lube Svc/Seasonal Maint 1,152                    596                       600                       283                       424                       600                       600                       -                            0.00%
58 Insurance & Bonds 6,583                    8,884                    6,912                    6,814                    10,221                  6,912                    6,912                    -                            0.00%
59 Landscaping/Groundskeeping 6,643                    -                            -                            -                            -                            -                            -                            -                            0.00%
60 Payment of Claims -                            1,026                    -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 79,129$                76,651$                84,526$                45,547$                68,320$                79,806$                51,361$                (33,165)$               -39.24%

61 Uniforms (Buy) 7,182$                  8,710$                  11,000$                6,516$                  11,000$                6,000$                  6,000$                  (5,000)$                 -45.45%
62 General Office Supplies 5,851                    3,067                    3,500                    1,336                    3,500                    3,500                    3,500                    -                            0.00%
63 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
64 Safety Signs and Barricades 110                       698                       750                       595                       893                       750                       750                       -                            0.00%
65 Striping and Street Signs 113                       -                            125                       -                            -                            125                       125                       -                            0.00%
66 Building Materials 530                       61                         150                       131                       196                       150                       150                       -                            0.00%
67 Sand and Gravel -                            -                            500                       -                            -                            500                       500                       -                            0.00%
68 Electrical/Plumbing Supplies 2,441                    686                       2,500                    336                       2,500                    2,500                    1,500                    (1,000)                   -40.00%
69 Misc Hardware 659                       128                       200                       336                       504                       200                       200                       -                            0.00%
70 City Sponsored Event Supplies 339                       704                       600                       -                            -                            -                            -                            (600)                      -100.00%
71 Medical Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
72 Chemicals/Pool Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
73 Pesticides 1,001                    3,992                    4,000                    1,640                    4,000                    4,000                    4,000                    -                            0.00%
74 Botanical/Landscape -                            -                            500                       7                           10                         500                       500                       -                            0.00%
75 Minor Tools/Instruments 1,169                    399                       -                            -                            -                            -                            -                            -                            0.00%
76 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
77 Misc Occasions Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
78 Food/Meals 33                         -                            -                            -                            -                            -                            -                            -                            0.00%
79 Communication Equipment 196                       -                            -                            -                            -                            -                            -                            -                            0.00%
80 Grounds Keeping Equipment 5,783                    4,511                    8,000                    5,544                    8,315                    8,000                    8,000                    -                            0.00%
81 Street Maintenance Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
82 Facility Maint. Tools 26                         27                         -                            -                            -                            -                            -                            -                            0.00%
83 Other Field Equipment -                            1,989                    1,750                    1,750                    2,625                    1,750                    1,750                    -                            0.00%
84 Other Operational Equipment 178                       261                       250                       354                       530                       250                       250                       -                            0.00%
85 Cleaning Supplies 1,024                    392                       1,500                    1,490                    2,235                    1,500                    1,500                    -                            0.00%
86 Cleaning - Paper Products 18                         327                       1,200                    1,200                    1,800                    1,200                    1,200                    -                            0.00%
87 Fuel 16,921                  28,042                  35,000                  16,676                  35,000                  35,000                  40,000                  5,000                    14.29%
88 Tires/Batteries 2,880                    2,111                    1,500                    1,331                    1,996                    1,500                    1,500                    -                            0.00%

3. Commodities 46,453$                56,106$                73,025$                39,241$                75,105$                67,425$                71,425$                (1,600)$                 -2.19%

89 Office Furniture (>$5,000) -$                          13,644$                32,000$                -$                          -$                          -$                          -$                          (32,000)$               -100.00%
90 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
91 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
92 Machine Tools/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
93 Light Equipment 15,200                  14,754                  4,710                    4,710                    7,065                    -                            -                            (4,710)                   -100.00%
94 Motor Vehicles -                            22,021                  -                            -                            -                            -                            -                            -                            0.00%
95 Heavy Equipment 35,800                  -                            -                            -                            -                            -                            -                            -                            0.00%
96 Other Equipment 5,204                    4,560                    -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay 56,204$                54,979$                36,710$                4,710$                  7,065$                  -$                          -$                          (36,710)$               -100.00%

591,086$              674,449$              834,229$              430,999$              698,491$              696,908$              672,463$              (161,766)$             -19.39%Total Parks Maintenance & Operations
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BUILDING & FACILITIES MAINTENANCE
1 Regular Full Time Wages 83,316$                85,846$                88,641$                54,180$                81,270$                149,079$              137,052$              48,411$                54.61%
2 Regular Part Time Wages 4,446                    1,074                    20,000                  7,135                    10,702                  -                            -                            (20,000)                 -100.00%
3 Temporary/Seasonal Wages 2,961                    -                            -                            1,030                    1,545                    -                            20,000                  20,000                  0.00%
4 Overtime Wages 329                       1,197                    -                            1,064                    1,596                    -                            -                            -                            0.00%
5 Vacation Leave 2,747                    5,332                    3,409                    1,753                    2,630                    -                            -                            (3,409)                   -100.00%
6 Sick Leave - Regular 3,124                    4,068                    -                            2,551                    3,827                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            443                       -                            -                            -                            -                            (443)                      -100.00%
8 Merit Increase 279                       -                            886                       -                            -                            -                            -                            (886)                      -100.00%
9 Longevity Pay 696                       1,251                    972                       648                       972                       1,008                    1,008                    36                         3.70%

10 FICA/Social Security 7,332                    6,972                    8,813                    4,370                    6,555                    11,482                  11,482                  2,669                    30.28%
11 Workers Compensation 5,120                    3,466                    5,497                    2,158                    3,236                    8,645                    8,645                    3,148                    57.27%
12 State Unemployment Taxes 31                         613                       1,296                    18                         26                         570                       570                       (726)                      -56.02%
13 Retirement - TMRS 9,280                    8,459                    8,086                    5,173                    7,760                    11,306                  11,306                  3,220                    39.82%
14 Health Insurance 14,257                  12,334                  13,218                  8,265                    12,397                  16,987                  16,987                  3,769                    28.51%
15 Dental Insurance 833                       868                       423                       633                       950                       1,364                    1,364                    941                       222.46%
16 Life Insurance 161                       140                       187                       91                         136                       182                       182                       (5)                          -2.67%
17 ST/LT Disability Insurance -                            -                            306                       526                       788                       858                       858                       552                       180.39%
18 Long-Term Disabilities -                            -                            378                       -                            -                            -                            -                            (378)                      -100.00%
19 Vision Insurance -                            -                            -                            -                            -                            432                       432                       432                       0.00%
20 AD&D -                            -                            -                            -                            -                            34                         34                         34                         0.00%

1. Personnel 134,914$              131,621$              152,555$              89,594$                134,392$              201,947$              209,920$              57,365$                37.60%

21 Uniform Rental 1,313$                  1,162$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
22 Travel - City Business -                            -                            -                            -                            -                            -                            -                            -                            0.00%
23 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
24 Travel - Training & Conferences -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
26 Training/Registration 119                       -                            -                            -                            -                            -                            -                            -                            0.00%
27 Professional Conferences -                            -                            320                       -                            -                            -                            -                            (320)                      -100.00%
28 Memberships and Dues 160                       291                       140                       80                         120                       -                            -                            (140)                      -100.00%
29 Subscription and Books -                            -                            -                            -                            -                            -                            -                            -                            0.00%
30 Training - Transportation 489                       -                            -                            -                            -                            -                            -                            -                            0.00%
31 Training - Lodging -                            -                            240                       -                            -                            -                            -                            (240)                      -100.00%
32 Training - Meals -                            192                       160                       -                            -                            -                            -                            (160)                      -100.00%
33 Annual Facility Lease 4,697                    8,352                    8,400                    -                            -                            9,000                    9,000                    600                       7.14%
34 Short Term Facility Rental -                            -                            -                            -                            -                            -                            -                            -                            0.00%
35 Light & Power 72,573                  63,069                  75,650                  28,750                  75,650                  119,485                119,485                43,835                  57.94%
36 Natural Gas/Propane 1,812                    1,971                    3,009                    1,796                    2,695                    4,608                    4,608                    1,599                    53.14%
37 Trunk Telephone System 1,395                    2,247                    1,300                    1,656                    2,484                    5,900                    5,900                    4,600                    353.85%
38 Cell Phones/Pagers 810                       1,412                    1,100                    1,257                    1,886                    1,100                    1,260                    160                       14.55%
39 Internet Service 16,848                  15,983                  14,766                  9,576                    14,365                  22,532                  22,532                  7,766                    52.59%
40 Water/Sewer/Trash 36,911                  3,836                    4,532                    2,470                    3,705                    8,827                    -                            (4,532)                   -100.00%
41 Roofing Repairs -                            1,630                    1,500                    -                            -                            1,500                    1,500                    -                            0.00%
42 Electrical Repairs 3,277                    852                       3,500                    671                       3,500                    3,500                    3,500                    -                            0.00%
43 Heating/Cooling Repairs 4,027                    3,219                    6,000                    4,895                    7,343                    7,200                    7,200                    1,200                    20.00%
44 Plumbing Repairs 255                       125                       800                       355                       532                       800                       800                       -                            0.00%
45 Carpentry/Painting -                            904                       4,500                    3,510                    5,265                    4,500                    4,500                    -                            0.00%
46 Concrete Masonary -                            -                            -                            -                            -                            -                            -                            -                            0.00%
47 Grounds Maintenance/Repair 5,869                    -                            -                            -                            -                            -                            -                            -                            0.00%
48 Misc Bldg Repairs/Maint 2,085                    338                       500                       -                            -                            500                       500                       -                            0.00%
49 Janitorial Service - Contract 1,084                    -                            -                            -                            -                            -                            -                            -                            0.00%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
50 Light Equipment Rental 33                         25                         -                            -                            -                            -                            -                            -                            0.00%
51 Motor Vehicle Repair/Maint 818                       2,007                    2,100                    82                         2,100                    2,100                    2,100                    -                            0.00%
52 Trailers/Light Vehicles Maint. -                            978                       -                            -                            -                            -                            -                            -                            0.00%
53 Truck/Heavy Equipment Repair 150                       -                            -                            -                            -                            -                            -                            -                            0.00%
54 Extended Warranty -                            -                            -                            -                            -                            -                            -                            -                            0.00%
55 Inspection/Registration/Etc -                            44                         -                            15                         22                         -                            -                            -                            0.00%
56 Body Shop Repairs -                            -                            -                            -                            -                            -                            -                            -                            0.00%
57 Machine Tools Maint/Repair 52                         -                            -                            -                            -                            -                            -                            -                            0.00%
58 Other Equip Maint/Repair 1,401                    498                       -                            -                            -                            -                            -                            -                            0.00%
59 Oil & Lube Svc/Seasonal Maint 690                       361                       450                       78                         118                       450                       450                       -                            0.00%
60 Insurance & Bonds 9,554                    8,891                    10,032                  9,873                    14,809                  10,032                  10,032                  -                            0.00%
61 Testing/Certification -                            -                            1,050                    20                         30                         1,050                    1,050                    -                            0.00%
62 Other Contract Services 1,413                    6,660                    9,500                    10,191                  15,286                  14,300                  15,000                  5,500                    57.89%
63 Testing/Certification 509                       -                            -                            -                            -                            -                            -                            -                            0.00%
64 Trash Collection Service 351                       282                       210                       141                       211                       210                       210                       -                            0.00%
65 Landscaping/Groundskeeping 26,150                  8,920                    6,000                    790                       1,185                    6,000                    2,000                    (4,000)                   -66.67%
66 Public Works OCS 492                       -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 195,337$              134,248$              155,759$              76,208$                151,307$              223,594$              211,627$              55,868$                35.87%

67 Uniforms (Buy) 1,555$                  2,000$                  3,000$                  1,725$                  2,587$                  1,750$                  1,750$                  (1,250)$                 -41.67%
68 General Office Supplies 6,665                    3,260                    2,000                    202                       2,000                    2,000                    2,000                    -                            0.00%
69 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
70 Safety Signs and Barricades 1,259                    999                       500                       40                         500                       500                       500                       -                            0.00%
71 Building Materials 228                       1,264                    1,250                    816                       1,224                    1,250                    1,250                    -                            0.00%
72 Electrical/Plumbing Supplies 935                       5,464                    6,700                    2,249                    6,500                    6,700                    6,700                    -                            0.00%
73 Machine Fabricated Parts 26                         -                            -                            -                            -                            -                            -                            -                            0.00%
74 Misc Hardware 89                         860                       800                       468                       702                       800                       800                       -                            0.00%
75 City Sponsored Event Supplies 52                         663                       -                            -                            -                            -                            -                            -                            0.00%
76 Medical Supplies 570                       561                       1,500                    79                         1,000                    1,500                    1,500                    -                            0.00%
77 Pesticides 225                       -                            -                            -                            -                            -                            -                            -                            0.00%
78 Minor Tools/Instruments 2,966                    345                       1,500                    1,148                    1,723                    1,500                    1,500                    -                            0.00%
79 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
80 Misc Occasions Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
81 Food/Meals -                            -                            -                            -                            -                            -                            -                            -                            0.00%
82 Misc Supplies -                            691                       625                       674                       1,011                    625                       625                       -                            0.00%
83 Office Furniture (<$5,000) -                            67                         -                            -                            -                            -                            -                            -                            0.00%
84 Communication Equipment 28                         -                            -                            -                            -                            -                            -                            -                            0.00%
85 Other Office Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
86 Grounds Keeping Equipment 4                           -                            -                            -                            -                            -                            -                            -                            0.00%
87 Facility Maint. Tools 2,105                    650                       625                       114                       170                       625                       625                       -                            0.00%
88 Other Field Equipment 3,330                    -                            -                            -                            -                            -                            -                            -                            0.00%
89 Other Operational Equipment -                            -                            4,500                    2,598                    3,896                    6,500                    6,500                    2,000                    44.44%
90 Cleaning Supplies 2,803                    3,583                    7,500                    7,192                    10,789                  9,500                    9,500                    2,000                    26.67%
91 Cleaning - Paper Products 339                       2,951                    7,500                    7,424                    11,136                  9,500                    9,500                    2,000                    26.67%
92 Fuel 2,316                    4,035                    1,000                    638                       956                       1,000                    5,000                    4,000                    400.00%
93 Tires/Batteries 422                       536                       500                       290                       435                       500                       500                       -                            0.00%

3. Commodities 25,917$                27,929$                39,500$                25,656$                44,630$                44,250$                48,250$                8,750$                  22.15%

94 Computer Equipment -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
95 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
96 Other Capital Outlay -                            19,972                  -                            -                            -                            -                            -                            -                            0.00%
97 Machine Tools/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
98 Light Equipment 12,950                  -                            -                            -                            -                            -                            -                            -                            0.00%
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2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
99 Motor Vehicles 24,242                  -                            -                            -                            -                            -                            -                            -                            0.00%

100 Heavy Equipment 10,000                  -                            -                            -                            -                            -                            -                            -                            0.00%
101 Other Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
102 Building & Storage Facilities 7,594                    -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay 54,787$                19,972$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

410,955$              313,771$              347,814$              191,458$              330,328$              469,791$              469,797$              121,983$              35.07%Total Facilities Maintenance & Operations
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
RECREATION PROGRAMS

1 Regular Full Time Wages 81,233$                77,460$                87,545$                51,487$                77,231$                90,246$                90,246$                2,701$                  3.09%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages 79,275                  70,667                  78,000                  9,763                    78,000                  78,000                  78,000                  -                            0.00%
4 Overtime Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
5 Vacation Leave 4,781                    5,463                    3,367                    3,475                    5,212                    -                            -                            (3,367)                   -100.00%
6 Sick Leave - Regular 6,036                    3,675                    2,694                    2,549                    3,824                    -                            -                            (2,694)                   -100.00%
7 Cost of Living Adjustment -                            -                            438                       -                            -                            -                            -                            (438)                      -100.00%
8 Merit Increase 486                       196                       875                       -                            -                            -                            -                            (875)                      -100.00%
9 Longevity Pay 378                       225                       -                            288                       432                       432                       432                       432                       0.00%

10 Car Allowance -                            -                            -                            -                            -                            -                            -                            -                            0.00%
11 Language Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
12 Certification Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
13 FICA/Social Security 12,249                  11,753                  11,307                  4,997                    7,495                    6,937                    6,937                    (4,370)                   -38.65%
14 Workers Compensation 462                       321                       6,666                    1,620                    2,429                    4,126                    4,126                    (2,540)                   -38.10%
15 State Unemployment Taxes 39                         2,242                    2,233                    77                         115                       228                       228                       (2,005)                   -89.79%
16 Retirement - TMRS 7,828                    7,442                    7,931                    4,969                    7,454                    7,345                    7,345                    (586)                      -7.39%
17 Health Insurance 8,168                    7,844                    8,812                    5,568                    8,352                    8,494                    8,494                    (318)                      -3.61%
18 Dental Insurance 564                       552                       282                       425                       637                       682                       682                       400                       141.84%
19 Life Insurance 91                         89                         125                       61                         91                         91                         91                         (34)                        -27.20%
20 ST/LT Disability Insurance -                            -                            204                       436                       654                       558                       558                       354                       173.53%
21 Long-Term Disabilities -                            -                            252                       -                            -                            -                            -                            (252)                      -100.00%
22 Vision Insurance -                            -                            -                            -                            -                            216                       216                       216                       0.00%
23 AD&D -                            -                            -                            -                            -                            17                         17                         17                         0.00%

1. Personnel 201,590$              187,929$              210,731$              85,714$                191,927$              197,372$              197,372$              (13,359)$               -6.34%

24 Uniform Rental -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
25 Travel - City Business -                            -                            -                            -                            -                            -                            -                            -                            0.00%
24 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Travel - Training & Conferences 50                         -                            -                            -                            -                            1,040                    1,040                    1,040                    0.00%
26 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            1,608                    1,608                    1,608                    0.00%
27 Training/Registration -                            1,117                    640                       625                       937                       -                            -                            (640)                      -100.00%
28 Professional Conferences -                            36                         400                       119                       178                       -                            -                            (400)                      -100.00%
29 Memberships and Dues 840                       873                       700                       644                       966                       700                       700                       -                            0.00%
30 Subscription and Books -                            121                       480                       241                       362                       480                       480                       -                            0.00%
31 Training - Transportation 1,499                    65                         -                            -                            -                            -                            -                            -                            0.00%
32 Training - Lodging -                            1,820                    1,248                    -                            -                            -                            -                            (1,248)                   -100.00%
33 Training - Meals -                            246                       360                       -                            -                            -                            -                            (360)                      -100.00%
34 Postage 11                         438                       500                       317                       475                       500                       500                       -                            0.00%
35 Light & Power -                            -                            16,250                  3,577                    5,365                    16,250                  -                            (16,250)                 -100.00%
36 Trunk Telephone System 854                       1,137                    600                       642                       963                       600                       600                       -                            0.00%
37 Cell Phones/Pagers 757                       1,533                    1,260                    814                       1,221                    1,260                    -                            (1,260)                   -100.00%
38 Internet Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
39 Other Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
40 Office Equipment Rental -                            75                         -                            -                            -                            -                            -                            -                            0.00%
41 Legal Services 126                       -                            -                            -                            -                            -                            -                            -                            0.00%
42 Credit Card Fees -                            2,579                    2,700                    565                       848                       2,700                    2,700                    -                            0.00%
43 Insurance & Bonds 505                       -                            550                       452                       677                       550                       550                       -                            0.00%
44 Instructor Programs 15,439                  4,326                    500                       453                       680                       500                       9,500                    9,000                    1800.00%
45 Summer Recreation Program 1,326                    75                         1,000                    -                            1,000                    1,000                    1,000                    -                            0.00%
46 Summer Recreation Program 2,114                    -                            -                            -                            -                            -                            -                            -                            0.00%
47 Red Cross Classes 1,715                    741                       250                       27                         40                         250                       1,250                    1,000                    400.00%
48 Recreation Classes 18,785                  25,324                  24,352                  18,620                  27,930                  24,352                  5,000                    (19,352)                 -79.47%
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49 Sports/Leagues -                            -                            -                            -                            -                            -                            35,000                  35,000                  0.00%
50 Summer Camp 48,157                  29,963                  52,400                  16,499                  52,400                  52,400                  52,400                  -                            0.00%
51 Outside Printing 5,651                    300                       1,375                    720                       1,080                    1,375                    1,375                    -                            0.00%
52 Advertising 819                       225                       625                       363                       544                       625                       625                       -                            0.00%
53 Communication-Public Relations -                            -                            -                            -                            -                            -                            -                            -                            0.00%
54 IT Service Maint/License Fees -                            176                       -                            -                            -                            -                            -                            -                            0.00%
55 IT Hosting Services 6,113                    5,850                    -                            -                            -                            -                            -                            -                            0.00%
56 IT Online Services -                            -                            6,143                    -                            -                            6,143                    6,143                    -                            0.00%

2. Contractual Services 104,761$              77,020$                112,333$              44,677$                95,668$                112,333$              120,471$              8,138$                  7.24%

57 Uniforms (Buy) 333$                     399$                     650$                     110$                     650$                     650$                     650$                     -$                          0.00%
58 General Office Supplies 997                       1,501                    2,500                    282                       2,500                    2,500                    1,000                    (1,500)                   -60.00%
59 Copier/Plotter Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
60 Photographic Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
61 Computer Supplies 231                       -                            -                            -                            -                            -                            -                            -                            0.00%
62 City Sponsored Event Supplies 15,153                  1,980                    2,000                    -                            2,000                    2,000                    2,000                    -                            0.00%
63 Fund Raising Goods -                            -                            -                            -                            -                            -                            -                            -                            0.00%
64 4th of July Celebration 17,200                  17,200                  15,000                  15,000                  22,500                  15,000                  15,000                  -                            0.00%
65 Kyle Fair & Music Festival 31,233                  63,030                  70,000                  37,047                  65,000                  70,000                  -                            (70,000)                 -100.00%
66 Market Days Expense 4,230                    5,349                    6,000                    3,350                    5,025                    6,000                    -                            (6,000)                   -100.00%
67 Movies in the Park/Festivals 2,859                    4,004                    2,500                    376                       2,500                    2,500                    2,500                    -                            0.00%
68 Halloween Carnival 5,014                    2,678                    3,000                    1,872                    2,808                    3,000                    -                            (3,000)                   -100.00%
69 Easter Carnival 4,911                    3,551                    4,000                    2,419                    3,628                    4,000                    -                            (4,000)                   -100.00%
70 Santa/Christmas Expenses 2,882                    3,102                    4,500                    2,934                    4,402                    4,500                    4,500                    -                            0.00%
71 Citywide Holiday Decorations 11,243                  7,604                    5,000                    3,501                    5,252                    5,000                    5,000                    -                            0.00%
72 Recreation Program Expense 807                       5,680                    8,640                    2,220                    8,000                    8,640                    8,640                    -                            0.00%
73 Summer Camp -                            192                       -                            -                            -                            -                            -                            -                            0.00%
74 Polar Bear Expenses 753                       615                       580                       969                       1,454                    580                       580                       -                            0.00%
75 Medical Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
76 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
77 Misc Occasions Supplies 424                       -                            -                            -                            -                            -                            -                            -                            0.00%
78 Food/Meals 122                       10                         -                            -                            -                            -                            -                            -                            0.00%
79 Misc Supplies -                            6                           -                            -                            -                            -                            -                            -                            0.00%
80 Office Furniture (<$5,000) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
81 Communication Equipment 28                         -                            -                            -                            -                            -                            -                            -                            0.00%
82 Computer Hardware -                            319                       -                            -                            -                            -                            -                            -                            0.00%
83 Computer Software -                            717                       -                            -                            -                            -                            -                            -                            0.00%
84 Computer Accessories -                            -                            -                            -                            -                            -                            -                            -                            0.00%
85 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
86 General Electronic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
87 Other Office Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
88 Fuel 14                         26                         500                       286                       500                       500                       500                       -                            0.00%

3. Commodities 98,434$                117,963$              124,870$              70,366$                126,219$              124,870$              40,370$                (84,500)$               -67.67%

89 Office Furniture (>$5,000) -$                          5,999$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
90 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
91 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          5,999$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%

92 Interfund Transfers Out -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
7. Transfers -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

404,784$              388,911$              447,934$              200,757$              413,813$              434,575$              358,213$              (89,721)$               -20.03%Total Recreation Programs
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AQUATIC PROGRAM
1 Regular Full Time Wages 27,292$                2,901$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
2 Regular Part Time Wages 170                       -                            25,000                  -                            25,000                  25,000                  25,000                  -                            0.00%
3 Temporary/Seasonal Wages 79,850                  56,233                  81,239                  6,275                    81,239                  81,239                  81,239                  -                            0.00%
4 Overtime Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
5 Vacation Leave 1,045                    -                            -                            -                            -                            -                            -                            -                            0.00%
6 Sick Leave - Regular 262                       -                            -                            -                            -                            -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
8 Merit Increase -                            -                            -                            -                            -                            -                            -                            -                            0.00%
9 Longevity Pay -                            -                            -                            -                            -                            -                            -                            -                            0.00%

10 Car Allowance -                            -                            -                            -                            -                            -                            -                            -                            0.00%
11 Language Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
12 Certification Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
13 FICA/Social Security 8,230                    4,592                    5,375                    480                       720                       5,375                    5,375                    -                            0.00%
14 Workers Compensation 2,921                    332                       3,169                    347                       520                       3,169                    3,169                    -                            0.00%
15 State Unemployment Taxes 62                         1,979                    2,108                    33                         50                         2,108                    2,108                    -                            0.00%
16 Retirement - TMRS 2,440                    354                       -                            -                            -                            -                            -                            -                            0.00%
17 Health Insurance 4,059                    501                       -                            -                            -                            -                            -                            -                            0.00%
18 Dental Insurance 223                       35                         -                            -                            -                            -                            -                            -                            0.00%
19 Life Insurance 40                         6                           -                            -                            -                            -                            -                            -                            0.00%

1. Personnel 126,595$              66,933$                116,891$              7,135$                  107,529$              116,891$              116,891$              -$                          0.00%

20 Uniform Rental -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
21 Travel - City Business -                            -                            -                            -                            -                            -                            -                            -                            0.00%
22 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
23 Travel - Training & Conferences -                            -                            -                            -                            -                            450                       450                       450                       0.00%
24 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            1,350                    1,350                    1,350                    0.00%
25 Training/Registration 720                       295                       400                       210                       315                       -                            -                            (400)                      -100.00%
26 Professional Conferences -                            -                            50                         40                         60                         -                            -                            (50)                        -100.00%
27 Memberships and Dues 475                       166                       250                       35                         52                         250                       250                       -                            0.00%
28 Subscription and Books -                            -                            -                            -                            -                            -                            -                            -                            0.00%
29 Training - Transportation 285                       42                         150                       10                         14                         -                            -                            (150)                      -100.00%
30 Training - Lodging 310                       773                       900                       -                            -                            -                            -                            (900)                      -100.00%
31 Training - Meals 60                         223                       300                       -                            -                            -                            -                            (300)                      -100.00%
32 Postage 23                         -                            50                         -                            -                            50                         50                         -                            0.00%
33 Light & Power 13,401                  12,531                  14,026                  4,978                    14,000                  14,026                  14,026                  -                            0.00%
34 Natural Gas/Propane -                            -                            -                            -                            -                            -                            -                            0.00%
35 Trunk Telephone System 942                       520                       1,759                    307                       461                       1,759                    559                       (1,200)                   -68.22%
36 Cell Phones/Pagers 377                       331                       -                            195                       292                       -                            -                            -                            0.00%
37 Internet Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
38 Water/Sewer/Trash 10,273                  5,372                    7,394                    3,218                    4,827                    7,394                    -                            (7,394)                   -100.00%
39 Electrical Repairs 2,576                    2,114                    -                            -                            -                            -                            -                            -                            0.00%
40 Misc Facility Repairs/Maint 5,193                    -                            -                            -                            -                            -                            -                            -                            0.00%
41 Pump Maint Repair -                            855                       -                            -                            -                            -                            -                            -                            0.00%
42 Electric Motor Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
43 Other Equip Maint/Repair 1,890                    1,664                    1,800                    843                       1,800                    1,800                    1,800                    -                            0.00%
44 Legal Services -                            301                       -                            -                            -                            -                            -                            -                            0.00%
45 Other Professional Services 28                         -                            -                            -                            -                            -                            -                            -                            0.00%
46 Insurance & Bonds 1,514                    -                            1,620                    1,330                    1,995                    1,620                    1,620                    -                            0.00%
47 Swim Lessons 1,637                    1,031                    3,820                    (192)                      3,800                    3,820                    3,820                    -                            0.00%
48 CPR Classes 1,452                    990                       805                       483                       724                       805                       805                       -                            0.00%
49 Advertising 468                       190                       500                       350                       525                       500                       500                       -                            0.00%
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50 IT Service Maint/License Fees -                            -                            -                            -                            -                            -                            -                            -                            0.00%
51 IT Hosting Services 1,238                    1,350                    -                            -                            -                            -                            -                            -                            0.00%
52 Landscaping/Groundskeeping 146                       -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 43,006$                28,750$                33,824$                11,806$                28,866$                33,824$                25,230$                (8,594)$                 -25.41%

53 Uniforms (Buy) 1,875$                  1,500$                  1,750$                  783$                     1,175$                  1,750$                  1,750$                  -$                          0.00%
54 General Office Supplies 2,108                    1,160                    1,500                    6                           1,500                    1,500                    1,500                    -                            0.00%
55 Copier/Plotter Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
56 Photographic Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
57 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
58 City Sponsored Event Supplies 1,707                    30                         2,500                    -                            500                       2,500                    2,500                    -                            0.00%
59 Medical Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
60 Chemicals/Pool Supplies 14,248                  16,733                  19,500                  2,323                    19,500                  19,500                  13,500                  (6,000)                   -30.77%
61 Recreation/Sports Equipment 2,515                    -                            -                            -                            -                            -                            -                            -                            0.00%
62 Training Supplies 918                       -                            -                            -                            -                            -                            -                            -                            0.00%
63 Misc Occasions Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
64 Food/Meals -                            -                            -                            -                            -                            -                            -                            -                            0.00%
65 Misc Supplies 539                       429                       700                       654                       981                       700                       700                       -                            0.00%
66 Office Furniture (<$5,000) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
67 Communication Equipment 55                         -                            -                            -                            -                            -                            -                            -                            0.00%
68 Photographic Equipment 1,417                    -                            -                            -                            -                            -                            -                            -                            0.00%
69 Computer Hardware -                            -                            -                            -                            -                            -                            -                            -                            0.00%
70 Computer Software -                            -                            -                            -                            -                            -                            -                            -                            0.00%
71 Computer Accessories -                            -                            -                            -                            -                            -                            -                            -                            0.00%
72 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
73 General Electronic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
74 Other Office Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
75 Sports Equip -                            -                            -                            -                            -                            -                            -                            -                            0.00%
76 Other Operational Eqiupment -                            -                            7,500                    2,217                    7,500                    7,500                    7,500                    -                            0.00%
77 Cleaning Supplies 43                         164                       -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 25,424$                20,016$                33,450$                5,983$                  31,156$                33,450$                27,450$                (6,000)$                 -17.94%

78 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
79 Communication Equipment 14,013                  -                            -                            -                            -                            -                            -                            -                            0.00%
80 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
81 Other Capital Outlay 8,500                    23,115                  45,000                  45,000                  45,000                  -                            9,000                    (36,000)                 -80.00%

6. Non-CIP Capital Outlay 22,513$                23,115$                45,000$                45,000$                45,000$                -$                          9,000$                  (36,000)$               -80.00%

217,538$              138,814$              229,165$              69,923$                212,551$              184,165$              178,571$              (50,594)$               -22.08%

   TOTAL PARKS & RECREATION: 1,821,796$           1,732,647$           2,095,426$           1,043,360$           1,880,518$           1,945,062$           1,837,155$           (258,271)$             -12.33%

Total Aquatic Programs
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

PUBLIC LIBRARY 



 

PUBLIC LIBRARY DEPARTMENT 
 

The Kyle Public Library provides a wide range of library services and educational opportunities for the 
community. The mission of the Kyle Public Library is to serve as a resource for informational, 
educational, recreational, and cultural enrichment by providing the community with convenient access to 
books, periodicals, audiovisual materials, information services, including but not limited to those found 
on the internet, and educational programs. These services are made available for patrons of all ages and 
backgrounds.  
 
The Library is staffed by librarians and clerks. In general, the staff performs patron assistance, collection 
development, cataloging, inventory, volunteer management, budgeting and purchasing, recordkeeping 
and reporting, scheduling and supervising library facilities, and public relations. 
 
Appropriations by Major Category of Expenditure 
 

 
 
Significant Changes for FY 2010-11 
 
 

51131 Incentive Pay. We hired an Assistant Library Director who can speak Spanish. 
 
51171 Business Transportation. This includes all the trips, both within Kyle and within the region, that 
library staff members make in their own vehicles. 
 
52172 Misc. Occasions. $1000 to cover costs of the grand opening for the new library, plus $350 to 
celebrate the end of the 2011 Summer Reading Program (a very stressful six weeks for all staff and 
volunteers involved). 
 
54175 Office Equipment Rental. In FY 2010/11, we saved money on photocopier rentals by using 
machines near the end of their leases that had ceased to be useful to their City Hall departments. In FY 
2011/12, these “bargains” will cease, and we estimate that the cost of a workhorse black-and-white 
photocopier/printer in the staff area and a color photocopier/printer for public use will cost about $500 
per month. 
 
55329. Other Contract Services. Includes $300 for B-Alert security for current library, $70 for annual 
P.O. Box rental, $375 for the annual license to show movies at the library, and an estimated $10,000 to 
hire library movers to move the library’s contents to the new site. 
 
Capital Outlay 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
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Personnel Resources  

 

 

Staffing Changes for FY 2011-12 
 
No changes are included for the FY 2011-12 Approved Budget. 
 
Performance Measures 
 
Following is a table reflecting performance measures for Kyle Public Library: 
 

 
 
Management By Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the mission statements, goals and objectives that 
the Library Department intends to use budgetary support to accomplish in the upcoming budget year. 
 
Mission Statement 
 
The mission of the Kyle Public Library is to serve as a resource for informational, educational, 
recreational, and cultural enrichment by providing the community with convenient access to books, 
periodicals, audiovisual materials, information services, including but not limited to those found on the 
Internet, and educational programs. These services are made available to patrons of all ages and 
backgrounds. 
 
 
 
 
 
 
 
 

Page 95



 

Goals 
 

• Provide our users with access to library services and information resources on an ever-expanding 
basis. 

• Provide services that anticipate and meet the needs of the patrons of our community and 
empower them to become lifelong users of the library. 

• Provide and preserve strong collections that address community needs. 
• Develop and strengthen the library as an innovative organization that reflects the diversity of the 

community and is responsive to the needs of its users. 
• Facilitate the steps needed to obtain a new library. 
• Increase public awareness of the library and its services to the Kyle community. 
• Help library patrons and citizens of Kyle with technological services that are within the scope of 

the library and are unavailable to them otherwise. 
• Increase the effectiveness of the library’s website as an information resource and expand and 

improve users’ web access to library resources and services. 
 
Objectives FY 2011-12 
 

• Add 500 items to the library collection. 
•  75,000 patron visits. 
• Circulate 70,000 items. 
• Enroll 1,000 people in the summer reading program. 
• Offer 100 story times. 
• Offer 8 computer classes. 
• Move into new library building. 
• Submit biweekly columns to the Hays Free Press. 
• Operate within the annual budgetary limits for FY 2011/12. 
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EXPENDITURES:

PUBLIC LIBRARY
1 Regular Full Time Wages 119,047$              126,049$               226,307$               103,330$               154,995$               226,315$               226,315$               8$                         0.00%
2 Regular Part Time Wages 51,688                  24,537                   48,651                   16,713                   25,070                   24,939                   24,939                   (23,712)                 -48.74%
3 Temporary/Seasonal Wages 82                         19,650                   -                            4,138                    6,208                    -                            -                            -                            0.00%
4 Overtime Wages 507                       1,276                    1,000                    345                       517                       1,000                    1,000                    -                            0.00%
5 Vacation Leave 4,373                    6,342                    8,704                    1,009                    1,513                    -                            -                            (8,704)                   -100.00%
6 Sick Leave - Regular 1,317                    3,036                    -                            2,346                    3,519                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,132                    -                            -                            -                            -                            (1,132)                   -100.00%
8 Merit Increase 154                       51                         2,263                    -                            -                            -                            -                            (2,263)                   -100.00%
9 Longevity Pay 156                       657                       972                       360                       540                       792                       792                       (180)                      -18.52%

10 Language Incentive -                            2,562                    2,700                    1,246                    1,869                    3,600                    3,600                    900                       33.33%
11 Certification Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
12 FICA/Social Security 13,103                  13,189                   24,342                   9,490                    14,236                   19,633                   19,633                   (4,709)                   -19.35%
13 Workers Compensation 732                       630                       1,562                    831                       1,247                    1,202                    1,202                    (360)                      -23.05%
14 State Unemployment Taxes 46                         1,305                    2,970                    196                       294                       924                       924                       (2,046)                   -68.89%
15 Retirement - TMRS 12,597                  11,806                   20,315                   9,343                    14,014                   18,614                   18,614                   (1,701)                   -8.37%
16 Health Insurance 17,898                  15,688                   26,436                   13,894                   20,841                   25,481                   25,481                   (955)                      -3.61%
17 Dental Insurance 1,187                    1,105                    846                       1,049                    1,574                    2,046                    2,046                    1,200                    141.84%
18 Life Insurance 213                       179                       374                       158                       237                       319                       319                       (55)                        -14.71%
19 ST/LT Disability Insurance -                            -                            612                       878                       1,318                    1,400                    1,400                    788                       128.76%
20 Long-Term Disabilities -                            -                            756                       -                            -                            -                            -                            (756)                      -100.00%
21 Vision Insurance -                            -                            -                            -                            -                            648                       648                       648                       0.00%
22 AD&D -                            -                            -                            -                            -                            59                         59                         59                         0.00%

1. Personnel 223,099$              228,060$               369,942$               165,327$               247,991$               326,972$               326,972$               (42,970)$               -11.62%

23 Travel - City Business 624$                     587$                     800$                     -$                          -$                          500$                     500$                     (300)$                    -37.50%
24 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Travel - Training & Conferences 25                         28                         50                         -                            -                            250                       250                       200                       400.00%
26 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            400                       400                       400                       0.00%
27 Training/Registration 115                       60                         300                       70                         105                       -                            -                            (300)                      -100.00%
28 Professional Conferences -                            -                            -                            -                            -                            -                            -                            -                            0.00%
29 Memberships and Dues 190                       291                       270                       125                       187                       -                            (270)                      -100.00%
30 Subscription and Books -                            -                            -                            -                            -                            -                            -                            -                            0.00%
31 Training - Transportation 208                       -                            500                       37                         55                         -                            -                            (500)                      -100.00%
32 Training - Lodging -                            -                            -                            -                            -                            -                            -                            -                            0.00%
33 Training - Meals 10                         -                            100                       12                         18                         -                            -                            (100)                      -100.00%
34 Light & Power 6,376                    5,922                    5,000                    2,628                    3,942                    -                            -                            (5,000)                   -100.00%
35 Natural Gas/Propane 380                       412                       600                       351                       526                       -                            -                            (600)                      -100.00%
36 Trunk Telephone System 3,035                    3,191                    3,300                    1,937                    2,905                    -                            -                            (3,300)                   -100.00%
37 Water/Sewer/Trash -                            -                            700                       -                            -                            -                            -                            (700)                      -100.00%
38 Carpentry/Painting 8,800                    -                            -                            -                            -                            -                            -                            -                            0.00%
39 Grounds Maintenance/Repair 418                       170                       -                            -                            -                            -                            -                            -                            0.00%
40 Misc Bldg Repairs/Maint 5                           209                       -                            -                            -                            -                            -                            -                            0.00%
41 Janitorial Service - Contract 2,322                    2,709                    -                            -                            -                            -                            -                            -                            0.00%
42 N/A - Office Equipment Rental 25                         -                            -                            -                            -                            -                            -                            -                            0.00%
43 Other Equip Maint/Repair 544                       806                       500                       -                            -                            -                            -                            (500)                      -100.00%
44 Office Equipment Maint/Repair 303                       310                       2,000                    -                            -                            -                            -                            (2,000)                   -100.00%
45 Computer Equip Maint/Repair 304                       -                            -                            -                            -                            -                            -                            -                            0.00%
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46 Communication Equip Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
47 Office Equipment Rental -                            144                       4,200                    2,060                    3,090                    4,200                    6,000                    1,800                    42.86%
48 Legal Services 5,429                    279                       500                       166                       249                       -                            -                            (500)                      -100.00%
49 Insurance & Bonds 2,784                    1,584                    3,000                    2,463                    3,695                    3,000                    3,000                    -                            0.00%
50 Library Programs 2,523                    3,476                    5,000                    106                       5,000                    5,000                    5,000                    -                            0.00%
51 Summer Reading Program -                            91                         -                            -                            -                            -                            -                            -                            0.00%
52 Outside Printing -                            -                            -                            -                            -                            -                            -                            -                            0.00%
53 Delivery/Courier Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
54 Advertising 11                         295                       400                       -                            -                            -                            -                            (400)                      -100.00%
55 Testing/Certification -                            -                            -                            -                            -                            -                            -                            -                            0.00%
56 Other Contract Services 831                       482                       1,320                    215                       1,200                    10,745                   10,745                   9,425                    714.02%
57 IT Service Maint/License Fees -                            1,342                    -                            -                            -                            -                            -                            -                            0.00%
58 IT Hosting Services 30                         -                            -                            -                            -                            -                            -                            -                            0.00%
59 Testing/Certification 260                       -                            -                            -                            -                            -                            -                            0.00%
60 Trash Collection Service -                            -                            420                       -                            -                            -                            -                            (420)                      -100.00%
61 Public Works OCS 1,973                    -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 37,524$                22,389$                 28,960$                 10,169$                 20,973$                 24,095$                 25,895$                 (3,065)$                 -10.58%

62 General Office Supplies 6,958$                  6,889$                   5,800$                   2,309$                   5,000$                   5,800$                   5,800$                   -$                          0.00%
63 Copier/Plotter Supplies -                            175                       3,080                    368                       1,000                    3,080                    3,080                    -                            0.00%
64 Computer Supplies 771                       1,294                    4,500                    -                            -                            -                            (4,500)                   -100.00%
65 Postage 1,762                    1,794                    3,200                    1,646                    3,200                    3,200                    3,600                    400                       12.50%
66 Office Security Supplies -                            2                           100                       101                       152                       -                            (100)                      -100.00%
67 City Sponsored Event Supplies 209                       362                       375                       -                            -                            -                            (375)                      -100.00%
68 Medical Supplies -                            -                            50                         -                            -                            50                         50                         -                            0.00%
69 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
70 Misc Occasions Supplies 175                       201                       1,350                    17                         25                         1,350                    1,350                    -                            0.00%
71 Food/Meals -                            6                           -                            -                            -                            -                            -                            -                            0.00%
72 Lone Star Grant Supplies 5,128                    6,564                    6,564                    6,564                    9,846                    -                            -                            (6,564)                   -100.00%
73 Periodicals 759                       1,718                    2,000                    1,695                    2,542                    2,000                    2,000                    -                            0.00%
74 Library Books 17,967                  14,197                   18,500                   6,838                    10,257                   10,236                   20,236                   1,736                    9.38%
75 Books on CD/Movies 3,910                    4,320                    4,000                    1,115                    1,672                    3,000                    3,000                    (1,000)                   -25.00%
76 Office Furniture (<$5,000) 472                       6,484                    8,984                    -                            -                            -                            (8,984)                   -100.00%
77 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
78 Computer Hardware 201                       509                       -                            -                            -                            -                            -                            -                            0.00%
79 Computer Software -                            -                            -                            -                            -                            -                            -                            -                            0.00%
80 Computer Accessories 74                         600                       -                            -                            -                            -                            -                            -                            0.00%
81 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
82 General Electronic Equipment 540                       -                            -                            -                            -                            -                            -                            -                            0.00%
83 Other Office Equipment -                            269                       1,950                    -                            -                            -                            -                            (1,950)                   -100.00%
84 Cleaning Supplies 49                         159                       -                            -                            -                            -                            -                            -                            0.00%

3. Commodities 38,975$                45,541$                 60,453$                 20,653$                 33,693$                 28,716$                 39,116$                 (21,337)$               -35.30%

85 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
86 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
87 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
88 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
89 Other Capital Outlay 5,980                    -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay 5,980$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

305,578$              295,991$               459,355$               196,149$               302,657$               379,783$               391,983$               (67,372)$               -14.67%Total Public Library
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PUBLIC WORKS 



PUBLIC W ORKS DEPARTMENT  
STREET MAINTENANCE D IVISION  

 
Street Maintenance is a division of the City’s Public Works Department and responsible for maintenance 
of all City accepted streets and roads including general street maintenance, sidewalk maintenance, 
drainage ditches and detention ponds, maintaining all stop, yield, speed limit and street name signs.  
 
Appropriations by Major Category of Expenditure – Street Maintenance Division 
 

 
 
Significant Changes for FY 2011-12 
No significant changes are included in the FY 2011-12 Approved Budget. 
 
Capital Outlay and Improvements 
No non-CIP operating capital expenditures are included in the FY 2011-12 Approved Budget. 
 
Personnel Resources  

 
 
 

Staffing Changes for 2011-12 
 
A new position of City Engineer is being approved for FY 2011-12.  This position will be allocated 75 
percent to the General Fund and 25 percent to the Utility Fund.  
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Performance Measures 
 
Following is a table reflecting performance measures for the Streets Maintenance Division 
 

 
 
 
Management By Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the goals and objectives that this division under 
Public Works Department intends to use budgetary support to accomplish in the upcoming budget year. 
 
Goals 
 

• To provide our citizens with the best possible roadways, that are free of obstruction and safe for 
travel. We attend to accomplish this by the timely repair of all known potholes and street cuts. 

• To provide a clean, aesthetically pleasing, safe roadway that is free of trash, dirt, and debris. 
• To provide safe, navigable roadways by the timely repair or replacement of all damaged, 

illegible, or missing street signs and stop signs. To maintain the unobstructed view of these same 
traffic signs. 

• To prolong the life of our roadways in a preventive measure, through the use of our crack seal 
trailer and equipment.  
 

Objectives 
• Repair 600 potholes per year 
• Sweep 1800 miles of roadway 
• Repair/replace/maintain at least 240 signs per year 
• Apply crack sealant to 60 miles of cracks. Keep in mind that crack seal is done during the 

months of May, June, July, and August. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

STREET MAINTENANCE
1 Regular Full Time Wages 219,903$              239,518$              193,247$              122,761$              184,141$              257,743$              257,743$              64,496$                33.37%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 10,316                  13,442                  6,000                    2,026                    3,039                    6,000                    6,000                    -                            0.00%
5 Vacation Leave 5,877                    23,622                  10,242                  4,626                    6,940                    -                            -                            (10,242)                 -100.00%
6 Sick Leave - Regular 2,860                    7,134                    -                            3,890                    5,835                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,410                    -                            -                            -                            -                            (1,410)                   -100.00%
8 Merit Increase 1,364                    -                            2,821                    -                            -                            -                            -                            (2,821)                   -100.00%
9 Longevity Pay 1,722                    3,294                    2,160                    1,152                    1,728                    1,584                    1,584                    (576)                      -26.67%

10 Certification Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
11 FICA/Social Security 16,524                  20,224                  21,700                  9,056                    13,585                  20,298                  20,298                  (1,402)                   -6.46%
12 Workers Compensation 18,244                  16,463                  25,305                  14,097                  21,146                  25,353                  25,353                  48                         0.19%
13 State Unemployment Taxes 67                         1,256                    1,890                    32                         49                         770                       770                       (1,120)                   -59.26%
14 Retirement - TMRS 21,742                  24,582                  24,622                  11,552                  17,328                  21,491                  21,491                  (3,131)                   -12.72%
15 Health Insurance 22,663                  26,446                  30,841                  17,052                  25,578                  28,666                  28,666                  (2,175)                   -7.05%
16 Dental Insurance 1,450                    1,861                    987                       1,306                    1,959                    2,302                    2,302                    1,315                    133.23%
17 Life Insurance 303                       360                       437                       191                       287                       342                       342                       (95)                        -21.74%
18 ST/LT Disability Insurance -                            -                            714                       1,215                    1,823                    1,498                    1,498                    784                       109.80%
19 Long-Term Disabilities -                            -                            882                       -                            -                            -                            -                            (882)                      -100.00%
20 Vision Insurance -                            -                            -                            -                            -                            729                       729                       729                       0.00%
21 AD&D -                            -                            -                            -                            -                            59                         59                         59                         0.00%

1. Personnel 323,036$              378,201$              323,258$              188,958$              283,437$              366,835$              366,835$              43,577$                13.48%

22 Uniform Rental 2,087$                  2,721$                  5,333$                  2,646$                  4,500$                  5,333$                  5,333$                  -$                          0.00%
23 Travel - City Business 206                       -                            -                            -                            -                            -                            -                            -                            0.00%
24 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Travel - Training & Conferences -                            -                            -                            -                            -                            1,008                    1,008                    1,008                    0.00%
26 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
27 Training/Registration 333                       -                            2,800                    370                       555                       -                            -                            (2,800)                   -100.00%
28 Professional Conferences -                            -                            800                       -                            -                            -                            -                            (800)                      -100.00%
29 Memberships and Dues 265                       241                       -                            -                            -                            -                            -                            -                            0.00%
30 Subscription and Books 60                         -                            -                            -                            -                            -                            -                            -                            0.00%
31 Training - Transportation -                            -                            400                       -                            -                            -                            -                            (400)                      -100.00%
32 Training - Lodging 67                         -                            2,000                    -                            -                            -                            -                            (2,000)                   -100.00%
33 Training - Meals -                            -                            1,008                    35                         53                         -                            -                            (1,008)                   -100.00%
34 Light & Power 152,828                154,464                154,000                79,701                  154,000                152,000                152,000                (2,000)                   -1.30%
35 Natural Gas/Propane 195                       244                       -                            -                            -                            -                            -                            -                            0.00%
36 Trunk Telephone System 857                       1,137                    -                            642                       963                       -                            -                            -                            0.00%
37 Cell Phones/Pagers 1,837                    1,939                    4,000                    1,086                    1,629                    3,000                    3,000                    (1,000)                   -25.00%
38 Wireless Data Services 601                       438                       500                       302                       453                       500                       500                       -                            0.00%
39 Water/Sewer/Trash -                            22                         -                            -                            -                            -                            -                            -                            0.00%
40 Electrical Repairs 1,579                    1,164                    1,500                    -                            -                            1,500                    1,500                    -                            0.00%
41 Misc Bldg Repairs/Maint 509                       -                            -                            -                            -                            -                            -                            -                            0.00%
42 N/A - Office Equipment Rental 193                       -                            -                            -                            -                            -                            -                            -                            0.00%
43 Light Equipment Rental 428                       329                       500                       (4)                          500                       500                       500                       -                            0.00%
44 Motor Vehicle Rental -                            -                            -                            -                            -                            -                            -                            -                            0.00%
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2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
45 Trucks/Heavy Equip Rental 5,215                    11,708                  15,000                  97                         10,000                  3,000                    3,000                    (12,000)                 -80.00%
46 Motor Vehicle Repair/Maint 851                       1,356                    1,500                    -                            -                            1,500                    1,500                    -                            0.00%
47 Repair/Maintenance - Minor 102                       343                       500                       176                       263                       500                       500                       -                            0.00%
48 Trailers/Light Vehicles M & R -                            -                            500                       12                         18                         500                       500                       -                            0.00%
49 Truck/Heavy Equipment Repair 4,544                    3,646                    5,000                    347                       5,000                    4,000                    4,000                    (1,000)                   -20.00%
50 Extended Warranty -                            -                            -                            -                            -                            -                            -                            -                            0.00%
51 Inspection/Registration etc. 77                         97                         200                       85                         127                       200                       200                       -                            0.00%
52 Body Shop Repairs 2,697                    3,925                    2,000                    100                       150                       1,000                    1,000                    (1,000)                   -50.00%
53 Machine Tools Maint/Repair 113                       126                       200                       27                         40                         200                       200                       -                            0.00%
54 Other Equip Maint/Repair 99                         61                         3,000                    1,088                    1,632                    2,000                    2,000                    (1,000)                   -33.33%
55 Oil & Lube Svc/Seasonal Maint 2,444                    1,355                    2,000                    281                       421                       2,000                    2,000                    -                            0.00%
56 Car Washes (& Tokens) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
57 Office Equipment Rental 387                       768                       -                            -                            -                            -                            -                            -                            0.00%
58 Legal Services 945                       -                            -                            -                            -                            -                            -                            -                            0.00%
59 Engineering Services -                            8,680                    5,000                    252                       378                       1,000                    1,000                    (4,000)                   -80.00%
60 Medical Services/Drug Testing 840                       65                         1,200                    65                         97                         200                       200                       (1,000)                   -83.33%
61 Other Professional Services 83                         32,906                  37,317                  39,977                  50,000                  -                            -                            (37,317)                 -100.00%
62 Credit Card Fees 8                           20                         -                            -                            -                            -                            -                            -                            0.00%
63 Penalties & Interest -                            1                           -                            -                            -                            -                            -                            -                            0.00%
64 Insurance & Bonds 8,858                    12,886                  -                            -                            -                            -                            -                            -                            0.00%
65 Delivery/Courier Service 20                         332                       -                            -                            -                            -                            -                            -                            0.00%
66 Other Contract Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
67 Trash Collection Service -                            176                       -                            -                            -                            -                            -                            -                            0.00%
68 Public Works OCS 50                         -                            -                            -                            -                            -                            -                            -                            0.00%
69 Streets/Drains/Sidewalks Materials 1,721                    5,398                    30,000                  -                            30,000                  10,000                  10,000                  (20,000)                 -66.67%

2. Contractual Services 191,100$              246,551$              276,258$              127,284$              260,780$              189,941$              189,941$              (86,317)$               -31.25%

70 Uniforms (Buy) 1,672$                  1,005$                  4,000$                  772$                     1,158$                  4,000$                  4,000$                  -$                          0.00%
71 General Office Supplies 322                       498                       1,000                    46                         70                         500                       500                       (500)                      -50.00%
72 Copier/Printer/Plotter Supply -                            204                       -                            -                            -                            -                            -                            -                            0.00%
73 Computer Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
74 Office Security Supplies 58                         -                            50                         -                            -                            50                         50                         -                            0.00%
75 Street Repair Materials 18,617                  21,074                  18,000                  12,412                  18,618                  13,000                  13,000                  (5,000)                   -27.78%
76 Safety Signs and Barricades 7,001                    9,523                    8,000                    4,423                    6,634                    8,000                    8,000                    -                            0.00%
77 Striping/Street Signs/Lt Poles 5,538                    5,656                    7,000                    5,359                    8,038                    7,000                    7,000                    -                            0.00%
78 Building Materials 1,661                    2,813                    4,000                    2,363                    3,544                    4,000                    4,000                    -                            0.00%
79 Clamps 101                       198                       300                       292                       438                       300                       300                       -                            0.00%
80 Sand and Gravel 15,241                  15,411                  18,000                  2,662                    3,993                    8,350                    8,350                    (9,650)                   -53.61%
81 Electrical/Plumbing Supplies 325                       737                       600                       284                       426                       600                       600                       -                            0.00%
82 Machine Fabricated Parts -                            990                       1,500                    467                       700                       1,000                    1,000                    (500)                      -33.33%
83 Misc Hardware 400                       112                       100                       75                         112                       100                       100                       -                            0.00%
84 City Sponsored Event Supplies 104                       301                       350                       -                            -                            -                            -                            (350)                      -100.00%
85 Fire Prevention Supplies 319                       113                       350                       116                       174                       350                       350                       -                            0.00%
86 Laboratory Supplies -                            26                         50                         -                            -                            -                            -                            (50)                        -100.00%
87 Medical Supplies 812                       876                       1,000                    170                       256                       500                       500                       (500)                      -50.00%
88 Chemicals/Pool Supplies 699                       854                       6,500                    976                       1,464                    5,538                    5,538                    (962)                      -14.80%
89 Pesticides -                            5                           -                            -                            -                            -                            -                            -                            0.00%
90 Botanical/Landscape 347                       73                         100                       40                         60                         100                       100                       -                            0.00%
91 Minor Tools/Instruments 5,951                    1,028                    1,500                    96                         144                       1,500                    1,500                    -                            0.00%
92 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
93 Misc Occasions Supplies 338                       193                       175                       65                         98                         175                       175                       -                            0.00%
94 Food/Meals 40                         28                         150                       13                         19                         150                       150                       -                            0.00%
95 Misc Supplies 632                       2,766                    1,100                    190                       285                       600                       600                       (500)                      -45.45%
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96 Communication Equipment 133                       -                            200                       -                            -                            200                       200                       -                            0.00%
97 General Electronic Equipment -                            -                            150                       -                            -                            -                            -                            (150)                      -100.00%
98 Other Office Equipment -                            -                            150                       -                            -                            -                            -                            (150)                      -100.00%
99 Grounds Keeping Equipment -                            650                       150                       -                            -                            -                            -                            (150)                      -100.00%

100 Street Maintenance Equipment 448                       98                         2,000                    1,583                    2,374                    2,000                    2,000                    -                            0.00%
101 Facility Maint. Tools 972                       1,007                    1,500                    268                       402                       1,500                    1,500                    -                            0.00%
102 Other Field Equipment 2,321                    4,201                    5,000                    0                           0                           1,000                    1,000                    (4,000)                   -80.00%
103 Cleaning Supplies 26                         302                       200                       10                         14                         200                       200                       -                            0.00%
104 Cleaning - Paper Products 48                         47                         100                       -                            -                            100                       100                       -                            0.00%
105 Fuel 11,279                  14,067                  16,000                  10,219                  15,329                  16,000                  16,000                  -                            0.00%
106 Tires/Batteries 1,085                    1,155                    2,000                    386                       579                       2,000                    2,000                    -                            0.00%

3. Commodities 76,489$                86,013$                101,275$              43,288$                64,932$                78,813$                78,813$                (22,462)$               -22.18%

107 Computer Equipment -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
108 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
109 Machine Tools/Apparatus 11,680                  -                            -                            -                            -                            -                            -                            -                            0.00%
110 Light Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
111 Motor Vehicles 19,100                  20,698                  6,700                    -                            -                            -                            -                            (6,700)                   -100.00%
112 Heavy Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
113 Other Equipment -                            9,895                    -                            -                            -                            -                            -                            -                            0.00%
114 CIP - Street/Drain/Sidewalk/Bridge -                            38,788                  -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay 30,780$                69,381$                6,700$                  -$                          -$                          -$                          -$                          (6,700)$                 -100.00%

621,406$              780,146$              707,491$              359,530$              609,150$              635,589$              635,589$              (71,902)$               -10.16%Total Street Maintenance
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SOLID WASTE SERVICES 
 
The City has entered into a year contract with Texas Disposal Services to provide recycling and solid 
waste collection and disposal services for all residential and commercial customers within the city limits 
through the year 2020.  
 
Under this long-term contract, Texas Disposal Services is to provide the following services: 
 

• Waste Collection 
• Bulky Waste Collection 
• Recycling (Curbside pick-up) 
• Single Stream Collection 
• Compost Services 

 
The City continues to provide all billing, collection, and daily customer service to the residential 
customers.  The City remits a monthly payment to Texas Disposal Services for providing recycling and 
solid waste collection and disposal services to the residential customers.  For commercial customers, 
Texas Disposal Services is responsible for billing and collections. 
 
Appropriations by Major Category of Expenditure 
   

 
 
Significant Changes for FY 2011-12 
 
The Approved Budget for Fiscal Year 2011-12 includes a proposal to implement an Administrative Fee 
for Solid Waste Services.  A $2.00 per month charge would be applied to all accounts for the recovery 
of costs incurred by the City for administering, managing contract, billing, collecting, customer service, 
and for coordination with Texas Disposal Services for resolving account/customer issues.     
 
The multi-year contract provides for annual increase for providing recycling and solid waste collection 
and disposal services.  The monthly rate information is included in the Fees and Charges Schedule of the 
approved budget document. 
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

SANITATION (Contract)
1 Trash Collection Service 1,093,870$           1,281,490$           1,478,900$           543,482$              1,478,900$           1,623,000$           1,623,000$           144,100$              9.74%

1,093,870$           1,281,490$           1,478,900$           543,482$              1,478,900$           1,623,000$           1,623,000$           144,100$              9.74%

   TOTAL PUBLIC WORKS 1,715,276$           2,061,636$           2,186,391$           903,013$              2,088,050$           2,258,589$           2,258,589$           72,198$                3.30%

Total Sanitation (Contract)

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL FUND
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WATER & WASTEWATER UTILITY 



  

PUBLIC W ORKS DEPARTMENT  
WATER AND W ASTEWATER UTILITY  

 
The Public Works Department is responsible for the construction and maintenance of city streets, 
sidewalks, public alleys and drainage systems.  This department is responsible for the operation and 
maintenance of the City’s water and wastewater utility system including potable drinking water supply 
treatment and distribution, wastewater collection and treatment, infrastructure operations and 
maintenance, and reclaimed water supply and maintenance. 
 
The Public Works Department is funded by the General Fund (Street Maintenance) and from the Water 
and Wastewater Utility Fund for all other functions.  The department is comprised of the following 
divisions: 
 

1. Utility Administration (Utility Fund) 
2. Street Maintenance (General Fund) 
3. Sanitation (General Fund) 
4. Water Operating (Utility Fund) 
5. Water Supply (Utility Fund) 
6. Wastewater Operating (Utility Fund) 
 
 

Appropriations by Major Category of Expenditure – Public Works Department 
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UTILITY ADMINISTRATION DIVISION  
 

Expenditures appropriated in the Utility Administrative Division include personnel assigned overall 
responsibility for the Utility operations including 100% of the Department Head’s costs, the Utility 
Coordinator, departmental secretary, etc. Focus of Water Operations and Supply are to provide quality and 
safe drinking water, which includes maintenance and development of water mains, water testing, and 
service connections. The Wastewater Operating Division carries responsibility for maintenance and 
operation of the City’s wastewater collection system; it also protects the public from pollution and 
environmental contamination.  The wastewater treatment plant is leased by the City, but is operated by 
private contractors.  
 
Appropriations by Major Category of Expenditure – Utility Administration 
 

 
 
Significant Changes for FY 2011-12 
The change in this department is related to assigning the Utility Foreman costs from the Utility 
Administration Division to be allocated between the Water and Wastewater Operating Divisions.  
 
Capital Outlay  
Administration - No non-CIP capital outlay items are included the FY 2011-12 Approved Budget 
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Personnel Resources  

 
 
Staffing Changes for FY 2011-12 
 
In 2011-2012, we moved the Utility Foreman to be allocated between Water and Wastewater Operating 
Divisions to assist in budgeting and to more accurately reflect the time spent in support of the Utility 
Fund. Next year will likely need to see an increase in manpower in order to maintain service levels.  
Added 25% allocation for the Director of Human Resources.  Added 25% of new City Engineer. 
 
Management By Objectives 
 
In response to City Council requests for functional objectives, the City of Kyle has instituted a 
Management by Objectives program. The following are the mission statements, goals and objectives that 
each functional division under Public Works intends to use budgetary support to accomplish in the 
upcoming budget year. 
 
Mission Statements 
 
The mission of the Public Works Department is to enact a customer service oriented culture in order to 
manage the creation, distribution and maintenance of our public infrastructure that supports a desirable 
way of life for our citizens.  We accomplish this through training and development of our staff so that 
we deliver effective, timely service that is focused on the customer. 
 
Goals 
 

• Provide a safe work environment that promotes the safety of all employees, citizens, and 
properties.  This is accomplished through monthly training classes (12 in all) and “tail board” 
meetings prior to each task.  The “tail board” meetings give a synopsis of all work that is about 
to transpire, along with related safety issues. This allows each employee to be aware of all 
aspects of his/her tasks. 
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• To provide professional, prompt and courteous service to all of our customers, visitors, fellow 
employees and associated utilities. 

• To provide an opportunity to pursue advanced knowledge in relations to our Utility Admin, 
Water Operating, Wastewater Operating, and Street Divisions.  These courses allow for a more 
knowledgeable, proficient and confident employee. Many of these courses are desired, in order 
to maintain or upgrade our current licenses in the Water and Wastewater Operating Divisions. 
 

Objectives 
• To hold one safety meeting per month.   
• Provide one customer service training session for employees per year. 
• Send all Utility Admin employees to at least one continuing education course.  
• Send all Water Operating employees to at least one continuing education course. 
• Send all Waste Water employees to at least one continuing education course.  
• Send all Street employees to at least one continuing education course. 
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 WATER OPERATING D IVISION  
 
The mission of the Water Operating Division is to deliver a dependable and plentiful supply of water to 
meet the present and future needs of customers through cost-effective management and maintenance of 
the infrastructure, while incorporating environmental and regulatory controls.  
 
The Water Operating Division is responsible for the operation and maintenance of infrastructure that 
provides potable water for over 7,400 connections in the City of Kyle.  The Water Service utilizes both 
groundwater and surface water sources in its portfolio.  Four wells are sourced by the Edwards Aquifer 
and one by the Barton Springs/Edwards Aquifer Conservation District.  These wells combine for a 
maximum production rate of 3.43 million gallons per day.  When combined with surface water from the 
Guadalupe Blanco River Authority, the distribution system is able to meet a maximum single day 
demand of 6.07 million gallons.  The distribution system is normally limited to a total daily flow not 
exceeding 3.99 MGD because of permit and agreement of service limits.  The distribution system is 
supplied by six elevated storage tanks, eight ground storage tanks and three pumping systems at a total 
of 11 unique stations around the City.  A total storage capacity of 2.59 MG is available from these sites. 
Over 120 miles of water distribution piping which includes numerous valves, over 600 fire hydrants, and 
7,528 meters make up the distribution system.  Department activities are primarily regulated by the 
Texas Commission on Environmental Quality (TCEQ) and the Environmental Protection Agency 
(EPA). Division activities include: periodic operational checks and preventive maintenance at pumping 
facilities, inspection and acceptance of new facilities constructed by developers, repair and preventive 
maintenance of piping and valves, testing and maintenance of system metering, marking of all 
underground piping prior to excavation by contractors, and routine sampling of water for proper process 
controls. The utility is also responsible to reporting and compliance with the Edwards Aquifer Authority, 
Barton Springs/Edwards Aquifer Conservation District, Guadalupe Blanco River Authority, and the 
Texas Water Development Board.  The operation and maintenance of treatment facilities for the City’s 
surface water supply is performed by GBRA under a 40-year contract that began in October 7, 1998. 
 
Appropriations by Major Category of Expenditure – Water Operating Division 
 

 
 
Significant Changes for FY 2011-12 
 

The significant changes this year are associated with increasing line items to reflect actual costs. Rising 
energy costs, capital outlay, general fund transfers and debt payments all contribute to the significant 
increases. 
 
Capital Outlay 
Water Operating Division - No non-CIP capital outlay items are included the FY 2011-12 Approved 
Budget 
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Personnel Resources  
 

 
 
Staffing Changes for FY 2011-12 
 
The only change here is made from moving the Utility Foreman from the Administration Division and 
splitting between the Water and Wastewater Operating Divisions. Next year will likely need to see an 
increase in manpower in order to maintain service levels. 
 
Performance Measures 
 
Following is a table reflecting performance measures for the Water Operating Division: 
 

 
 
Management By Objectives 
 
Goals 
 

• To continue a methodical, technical approach, using advanced leak detection equipment, in 
identifying all possible water leaks throughout our system.  

• Continue to comply with the State (TCEQ - Texas Commission on Environmental Quality) 
regulated program, in which we are required monthly to flush all dead end water mains.  This is 
done to insure water quality and chlorine levels throughout our system. 

• Continue to comply with the State (TCEQ - Texas Commission on Environmental Quality) 
regulated program, in which we are required to pull a specified number of water samples per 
month.  
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Objectives 
 

• Our goal is to perform 2400 leak detection tests per year. 
•  Perform monthly flushings on 114 dead end mains. 
• Take and submit 30 water samples per month/360 per year.  
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WATER SUPPLY DIVISION  
 

The Water Supply Division is responsible for ensuring the City has adequate water to meet both its 
current and future needs.  This would include evaluating and projecting current and future water needs 
as well as determining how to meet these needs.  Kyle currently receives its water from leases, mainly 
from Edwards Aquifer, Barton Springs, and GBRA.  The City is working on a joint venture with some 
of the surrounding communities to provide a new source of water with the Carrizo Wilcox Agreement.  
This water should be available in the next 8 to ten years.  Additionally, city staff has just reached an 
agreement with the Guadalupe-Blanco River Authority to access the remainder of their treated water 
supply volume from the San Marcos WTP.  This adds 2.2 million gallons per day to the water source 
portfolio starting at budget year 2011-2012. 
 
Appropriations by Major Category of Expenditure – Water Supply Division 
 

 
 

Significant Changes for FY 2011-12 
 

Assuming the same base rates and volume rates from GBRA, Barton Springs and Edwards Aquifer, 
projections were made using historic costs. 
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WASTEWATER OPERATING D IVISION  
 

The Wastewater Operating Division is responsible for the operation and maintenance of infrastructure 
that provides wastewater for over 7,000 customers. Wastewater infrastructure includes 9 pumping 
stations, 600 manholes, and 30 miles of wastewater collection mains. Department activities are regulated 
by the Texas Commission on Environmental Quality (TCEQ) and the Environmental Protection Agency 
(EPA). Division activities include: periodic operational checks and preventive maintenance at pumping 
facilities, jet cleaning and camera inspection of collection mains and manholes, and acceptance of new 
facilities constructed by developers, repair and preventive maintenance of collection mains, 
troubleshooting and repair of system blockages and marking of all underground piping prior to 
excavation by contractors. The operation and maintenance of treatment facilities is performed by 
AquaTexas under a 23 year contract that began in Sept. 2000. 
 
Appropriations by Major Category of Expenditure – Wastewater Operating Division 
 

 
 
Significant Changes for FY 2011-12 
Increases in this unit are the result of showing more accurate historical costs, transferring to the general 
fund, debt payments, and capital outlay. 
 
Capital Outlay 
Wastewater Operating Division - No non-CIP capital outlay items are included the FY 2011-12 
Approved Budget 
 
 
Personnel Resources  
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Staffing Changes for FY 2011-12 
 
 

The only change here is made from moving the Utility Foreman from the Utility Administration 
Division and splitting between the Water and Wastewater Operating Divisions. Next year will likely 
need to see an increase in manpower in order to maintain service levels. 
 
Performance Measures 
 
Following is a table reflecting performance measures for the Wastewater Operating Division: 
 

 
 
Management By Objectives 
 
Goals 
 

• Provide a visual aide program that will allow an in-depth look into the inner structural stability of 
our wastewater mains and identify any maintenance related issues. 

• To ensure the unrestricted flow of sewage throughout our wastewater system. To dislodge and 
disperse any obstacles (ie. grease/roots) that may deter the same flow and cause a potential 
backup.  This is commonly done as a reactive measure, but we have initiated a preventive 
program in an effort to try and reduce the number of reactive events. 

• To visually ensure the structural ability of our manholes. To identify wear and tear or corrosion 
that leads to inflow and infiltration. To identify build up (i.e. grease/debris) that leads to 
blockages. 

 
Objectives 

• Inspect at least 800 feet of sewer main per month/9,600 per year to identify maintenance issues 
with a camera. Camera is still down and we are working on acquiring a new push camera. 

• Clean 1000 feet of sewer main a month/12,000 feet per year to reduce build up. 
• Inspect/repair at least 40 manholes per month / 480 per year.  
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
EXPENDITURES:

ADMINISTRATION
1 Regular Full Time Wages 326,029$              364,737$              692,887$              292,532$              438,799$              565,607$              565,607$              (127,280)$             -18.37%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 22,891                  30,700                  10,000                  980                       1,469                    3,000                    3,000                    (7,000)                   -70.00%
5 Vacation Leave 8,607                    23,782                  17,482                  11,884                  17,826                  -                            -                            (17,482)                 -100.00%
6 Sick Leave - Regular 5,318                    17,052                  -                            8,493                    12,740                  -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,623                    -                            -                            -                            -                            (1,623)                   -100.00%
8 Merit Increase 3,440                    26                         3,247                    -                            -                            -                            -                            (3,247)                   -100.00%
9 Longevity Pay 2,604                    4,815                    7,290                    2,340                    3,510                    2,804                    2,804                    (4,486)                   -61.54%

10 Car Allowance -                            -                            6,000                    2,750                    4,125                    6,000                    6,000                    -                            0.00%
11 Language Incentive -                            -                            225                       216                       324                       2,250                    2,250                    2,025                    900.00%
12 Certification Incentive -                            -                            4,000                    -                            -                            -                            -                            (4,000)                   -100.00%
13 FICA/Social Security 25,101                  31,008                  40,852                  22,933                  34,399                  44,344                  44,344                  3,492                    8.55%
14 Workers Compensation 6,174                    6,840                    15,978                  12,777                  19,165                  18,675                  18,675                  2,697                    16.88%
15 State Unemployment Taxes 105                       1,976                    2,903                    -                            -                            941                       941                       (1,962)                   -67.59%
16 Retirement - TMRS 31,327                  37,577                  46,353                  27,456                  41,183                  46,953                  46,953                  600                       1.29%
17 Health Insurance 35,439                  33,827                  47,363                  18,570                  27,854                  35,036                  35,036                  (12,327)                 -26.03%
18 Dental Insurance 2,105                    2,381                    1,516                    1,359                    2,039                    2,814                    2,814                    1,298                    85.62%
19 Life Insurance 361                       448                       671                       358                       537                       593                       593                       (78)                        -11.62%
20 ST/LT Disability Insurance -                            -                            1,096                    1,993                    2,990                    3,500                    3,500                    2,404                    219.34%
21 Long-Term Disabilities -                            -                            1,354                    -                            -                            -                            -                            (1,354)                   -100.00%
22 Vision Insurance -                            -                            -                            -                            -                            891                       891                       891                       0.00%
23 AD&D -                            -                            -                            -                            -                            113                       113                       113                       0.00%

1. Personnel 469,500$              555,168$              900,840$              404,641$              606,962$              733,521$              733,521$              (167,319)$             -18.57%

24 Uniform Rental 2,494$                  2,582$                  -$                          398$                     2,500$                  -$                          -$                          -$                          0.00%
25 Travel - City Business 222                       208                       -                            -                            -                            -                            -                            -                            0.00%
26 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
27 Travel - Training & Conferences 53                         -                            -                            -                            -                            8,084                    8,084                    8,084                    0.00%
28 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
29 Training/Registration 2,819                    2,352                    3,500                    1,535                    2,302                    -                            -                            (3,500)                   -100.00%
30 Professional Conferences -                            -                            1,000                    -                            1,000                    -                            -                            (1,000)                   -100.00%
31 Memberships and Dues 472                       1,045                    1,000                    542                       1,000                    1,000                    1,000                    -                            0.00%
32 Subscription and Books -                            36                         50                         -                            -                            50                         50                         -                            0.00%
33 Training - Transportation 43                         29                         500                       -                            -                            -                            -                            (500)                      -100.00%
34 Training - Lodging 481                       -                            2,000                    -                            -                            -                            -                            (2,000)                   -100.00%
35 Training - Meals 350                       440                       1,584                    -                            -                            -                            -                            (1,584)                   -100.00%
36 Postage 114                       78                         720                       -                            -                            720                       720                       -                            0.00%
37 Light & Power 3,168                    4,078                    15,000                  2,912                    15,000                  15,000                  15,000                  -                            0.00%
38 Natural Gas/Propane -                            148                       3,000                    2,729                    4,094                    3,000                    3,000                    -                            0.00%
39 Trunk Telephone System 4,899                    7,844                    9,000                    3,899                    8,000                    9,000                    9,000                    -                            0.00%
40 Cell Phones/Pagers 3,871                    6,268                    5,000                    3,687                    5,530                    5,000                    5,000                    -                            0.00%
41 Internet Service 580                       2,187                    2,500                    1,694                    2,541                    2,500                    2,500                    -                            0.00%
42 Wireless Data Services 907                       877                       1,500                    604                       1,500                    1,500                    1,500                    -                            0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

UTILITY FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
43 Water/Sewer/Trash -                            692                       3,000                    3,304                    4,956                    3,000                    -                            (3,000)                   -100.00%
44 Electrical Maintenance/Repairs -                            484                       1,000                    46                         1,000                    1,000                    1,000                    -                            0.00%
45 Plumbing Repairs 360                       -                            500                       -                            500                       500                       500                       -                            0.00%
46 Grounds Maintenance/Repair -                            238                       1,000                    -                            -                            1,000                    1,000                    -                            0.00%
47 Misc Bldg Repairs/Maint 201                       -                            750                       -                            -                            750                       750                       -                            0.00%
48 Janitorial Service - Contract 1,250                    875                       1,000                    -                            -                            -                            -                            (1,000)                   -100.00%
49 N/A - Office Equipment Rental 2,296                    -                            -                            -                            -                            -                            -                            -                            0.00%
50 Light Equipment Rental -                            -                            1,000                    -                            -                            -                            -                            (1,000)                   -100.00%
51 Motor Vehicle Repair/Maint 3,963                    2,548                    2,500                    -                            2,500                    -                            -                            (2,500)                   -100.00%
52 Repair/Maintenance - Minor 786                       134                       1,000                    9                           1,000                    1,000                    1,000                    -                            0.00%
53 Inspection/Registration etc. 29                         14                         350                       39                         59                         350                       350                       -                            0.00%
54 Body Shop Repairs 678                       -                            1,000                    -                            1,000                    1,000                    1,000                    -                            0.00%
55 Other Equip Maint/Repair 5,390                    -                            3,000                    -                            3,000                    3,000                    3,000                    -                            0.00%
56 Oil & Lube Svc/Seasonal Maint 997                       521                       2,000                    182                       2,000                    2,000                    2,000                    -                            0.00%
57 Car Washes (& Tokens) 53                         55                         -                            -                            -                            -                            -                            -                            0.00%
58 Office Equipment Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
59 Computer Equip Maint/Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
60 Communication Equip Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
61 Office Equipment Rental 1,514                    4,419                    7,000                    6,399                    9,598                    7,000                    7,000                    -                            0.00%
62 Legal Services -                            749                       2,500                    1,344                    2,016                    2,500                    2,500                    -                            0.00%
63 Engineering Services 1,404                    4,310                    9,000                    4,642                    9,000                    9,000                    9,000                    -                            0.00%
64 Medical Services/Drug Testing 1,410                    440                       1,200                    -                            -                            1,200                    1,200                    -                            0.00%
65 Other Professional Services -                            -                            45,000                  12,134                  40,000                  45,000                  45,000                  -                            0.00%
66 Credit Card Fees 5                           2                           -                            -                            -                            -                            -                            -                            0.00%
67 Insurance & Bonds 3,618                    6,010                    10,000                  9,658                    14,487                  10,000                  10,000                  -                            0.00%
68 Bad Debt Collection Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
69 Outside Printing 149                       748                       3,000                    145                       2,500                    3,000                    3,000                    -                            0.00%
70 Delivery/Courier Service -                            141                       300                       22                         33                         300                       300                       -                            0.00%
71 Advertising 248                       333                       500                       -                            -                            500                       500                       -                            0.00%
72 Public Notices -                            -                            -                            512                       768                       -                            -                            -                            0.00%
73 Utility Consulting Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
74 Training Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
75 Other Contract Services 225                       26,356                  3,175                    5,451                    8,176                    -                            -                            (3,175)                   -100.00%
76 Services - Grant Contracts -                            -                            -                            -                            -                            12,724                  12,724                  12,724                  0.00%
77 Services - Grant Other -                            -                            -                            -                            -                            1,500                    1,500                    1,500                    0.00%
78 IT Service Maint/License Fees -                            527                       -                            -                            -                            -                            -                            -                            0.00%
79 Testing/Certification -                            -                            -                            -                            -                            -                            -                            -                            0.00%
80 Trash Collection Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
81 Landscaping/Groundskeeping -                            -                            -                            -                            -                            -                            -                            -                            0.00%
82 Public Works OCS -                            -                            -                            -                            -                            -                            -                            -                            0.00%
83 Streets/Drains/Sidewalks 15                         -                            -                            -                            -                            -                            -                            -                            0.00%
84 Reserve Expense for OPEB -                            -                            -                            -                            -                            -                            -                            -                            0.00%
85 GBRA - WTP Debt Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
86 GBRA - I-35 Pipeline Debt Serv -                            -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 45,063$                77,765$                146,129$              61,887$                146,060$              152,178$              149,178$              3,049$                  2.09%

87 Uniforms (Buy) 2,543$                  2,738$                  3,000$                  803$                     3,000$                  3,000$                  3,000$                  -$                          0.00%
88 General Office Supplies 4,299                    5,766                    4,320                    1,059                    3,000                    4,320                    4,320                    -                            0.00%
89 Copier/Plotter Supplies 200                       478                       720                       677                       1,015                    720                       720                       -                            0.00%
90 Computer Supplies 499                       40                         720                       -                            -                            720                       720                       -                            0.00%
91 Office Security Supplies 1,440                    44                         144                       5                           7                           144                       144                       -                            0.00%
92 Building Materials 871                       -                            720                       6                           400                       720                       720                       -                            0.00%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
93 Sand and Gravel 161                       -                            -                            -                            -                            -                            -                            -                            0.00%
94 Electrical/Plumbing Supplies 139                       9                           720                       -                            -                            720                       720                       -                            0.00%
95 Misc Hardware 40                         26                         720                       -                            -                            720                       720                       -                            0.00%
96 City Sponsored Event Supplies 183                       576                       369                       -                            -                            369                       369                       -                            0.00%
97 Fire Prevention Supplies 379                       -                            360                       116                       174                       360                       360                       -                            0.00%
98 Medical Supplies 17                         455                       360                       156                       234                       360                       360                       -                            0.00%
99 Pesticides -                            5                           -                            -                            -                            -                            -                            -                            0.00%

100 Minor Tools/Instruments 114                       786                       2,160                    38                         2,000                    2,160                    2,160                    -                            0.00%
101 Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
102 Misc Occasions Supplies 486                       633                       720                       109                       163                       720                       720                       -                            0.00%
103 Food/Meals 47                         75                         108                       -                            -                            108                       108                       -                            0.00%
104 Misc Supplies 2,239                    1,306                    1,440                    105                       1,000                    1,440                    1,440                    -                            0.00%
105 Office Furniture (<$5,000) -                            820                       720                       -                            -                            720                       720                       -                            0.00%
106 Communication Equipment 321                       -                            360                       -                            -                            360                       360                       -                            0.00%
107 Computer Hardware 690                       1,966                    2,160                    -                            -                            1,160                    1,160                    (1,000)                   -46.30%
108 Computer Software 32                         111                       -                            -                            -                            -                            -                            -                            0.00%
109 Computer Accessories 176                       144                       216                       -                            -                            216                       216                       -                            0.00%
110 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
111 General Electronic Equipment 188                       16                         -                            -                            -                            -                            -                            -                            0.00%
112 Other Office Equipment 32                         -                            -                            -                            -                            -                            -                            -                            0.00%
113 Steet Maintenance Equipment 25                         -                            -                            -                            -                            -                            -                            -                            0.00%
114 Water Valves/Meters 97                         -                            -                            -                            -                            -                            -                            -                            0.00%
115 Facility Maint. Tools 793                       1,095                    1,440                    -                            -                            1,440                    1,440                    -                            0.00%
116 Other Field Equipment 109                       433                       803                       -                            -                            803                       803                       -                            0.00%
117 Cleaning Supplies 99                         319                       500                       -                            -                            -                            -                            (500)                      -100.00%
118 Cleaning - Paper Products 33                         82                         300                       -                            -                            -                            -                            (300)                      -100.00%
119 Fuel 10,621                  14,727                  9,000                    2,181                    9,000                    9,000                    9,000                    -                            0.00%
120 Tires/Batteries 527                       1,092                    2,000                    -                            1,500                    2,000                    2,000                    -                            0.00%

3. Commodities 27,400$                33,743$                34,080$                5,255$                  21,494$                32,280$                32,280$                (1,800)$                 -5.28%

121 Office Furniture (>$5,000) -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
122 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
123 Computer Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
124 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
125 Other Capital Outlay -                            -                            -                            -                            -                            -                            -                            -                            0.00%
126 Machine Tools/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
127 Light Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
128 Motor Vehicles -                            -                            -                            -                            -                            -                            -                            -                            0.00%
129 Heavy Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
130 Other Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
131 Building & Storage Facilities -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

132 Interfund Transfers Out -$                          1,479,956$           -$                          -$                          -$                          -$                          -$                          -$                          0.00%
133 Transfer Out OPEB Fund 38,257                  19,785                  -                            -                            20,000                  20,000                  20,000                  20,000                  0.00%

7. Transfers 38,257$                1,499,741$           -$                          -$                          20,000$                20,000$                20,000$                20,000$                0.00%

580,220$              2,166,418$           1,081,049$           471,783$              794,516$              937,979$              934,979$              (146,070)$             -13.51%Total Administration
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WATER OPERATING

1 Regular Full Time Wages 172,050$              173,864$              193,846$              227,712$              341,569$              512,503$              512,503$              318,657$              164.39%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            7,200                    5,040                    7,560                    -                            -                            (7,200)                   -100.00%
4 Overtime Wages 19,070                  22,140                  27,000                  12,485                  18,727                  28,875                  28,875                  1,875                    6.94%
5 Vacation Leave 4,249                    22,876                  5,842                    10,458                  15,687                  -                            -                            (5,842)                   -100.00%
6 Sick Leave - Regular 5,273                    14,625                  -                            17,905                  26,858                  -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,572                    -                            -                            -                            -                            (1,572)                   -100.00%
8 Merit Increase 240                       209                       2,664                    -                            -                            -                            -                            (2,664)                   -100.00%
9 Longevity Pay 2,406                    3,717                    4,104                    4,896                    7,344                    5,796                    5,796                    1,692                    41.23%

10 Language Incentive -                            -                            -                            -                            -                            -                            -                            -                            0.00%
11 Certification Incentive -                            -                            10,400                  904                       1,356                    15,300                  15,300                  4,900                    47.12%
12 FICA/Social Security 14,634                  15,927                  16,041                  20,932                  31,398                  43,029                  43,029                  26,988                  168.24%
13 Workers Compensation 4,782                    7,713                    11,298                  5,610                    8,416                    32,680                  32,680                  21,382                  189.25%
14 State Unemployment Taxes 57                         1,247                    1,836                    127                       191                       1,653                    1,653                    (183)                      -9.97%
15 Retirement - TMRS 19,548                  18,320                  17,575                  23,709                  35,563                  45,560                  45,560                  27,985                  159.23%
16 Health Insurance 23,164                  24,041                  30,841                  36,042                  54,063                  61,579                  61,579                  30,738                  99.67%
17 Dental Insurance 1,478                    1,692                    987                       2,472                    3,709                    4,945                    4,945                    3,958                    401.01%
18 Life Insurance 260                       274                       436                       354                       531                       661                       661                       225                       51.61%
19 ST/LT Disability Insurance -                            -                            714                       2,325                    3,488                    3,171                    3,171                    2,457                    344.12%
20 Long-Term Disabilities -                            -                            882                       -                            -                            -                            -                            (882)                      -100.00%
21 Vision Insurance -                            -                            -                            -                            -                            1,566                    1,566                    1,566                    0.00%
22 AD&D -                            -                            -                            -                            -                            122                       122                       122                       0.00%

1. Personnel 267,209$              306,645$              333,238$              370,972$              556,458$              757,440$              757,440$              424,202$              127.30%

23 Uniform Rental 2,692$                  3,201$                  7,400$                  4,763$                  7,145$                  7,400$                  7,400$                  -$                          0.00%
24 Travel - City Business -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
26 Travel - Training & Conferences -                            -                            -                            -                            -                            7,400                    7,400                    7,400                    0.00%
27 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
28 Training/Registration 2,892                    3,705                    4,000                    3,599                    5,398                    -                            -                            (4,000)                   -100.00%
29 Professional Conferences -                            -                            -                            -                            -                            -                            -                            -                            0.00%
30 Memberships and Dues 360                       180                       800                       630                       945                       800                       800                       -                            0.00%
31 Subscription and Books -                            119                       160                       -                            -                            -                            -                            (160)                      -100.00%
32 Training - Transportation 133                       13                         400                       -                            -                            -                            -                            (400)                      -100.00%
33 Training - Lodging 390                       -                            3,200                    -                            -                            -                            -                            (3,200)                   -100.00%
34 Training - Meals 600                       1,065                    1,640                    60                         90                         -                            -                            (1,640)                   -100.00%
35 Postage 491                       226                       324                       115                       172                       300                       300                       (24)                        -7.41%
36 Light & Power 133,774                137,059                140,000                77,938                  140,000                140,000                140,000                -                            0.00%
37 Natural Gas/Propane 195                       244                       1,500                    -                            -                            1,000                    1,000                    (500)                      -33.33%
38 Trunk Telephone System 3,001                    1,401                    2,500                    574                       1,500                    2,000                    2,000                    (500)                      -20.00%
39 Cell Phones/Pagers 1,538                    3,056                    3,000                    1,664                    2,496                    3,000                    3,000                    -                            0.00%
40 Water/Sewer/Trash 3,394                    849                       -                            -                            -                            -                            -                            -                            0.00%
41 Electrical Repairs 40,982                  21,227                  15,000                  3,094                    7,500                    15,000                  15,000                  -                            0.00%
42 Plumbing Repairs 99                         -                            -                            -                            -                            -                            -                            -                            0.00%
43 Water Distribution Maintenance 96,254                  63,100                  55,000                  27,340                  55,000                  65,000                  65,000                  10,000                  18.18%
44 Tap Install/Expense -                            -                            -                            106                       159                       10,000                  10,000                  10,000                  0.00%
45 Misc Bldg Repairs/Maint 509                       -                            550                       8                           12                         500                       500                       (50)                        -9.09%
46 Janitorial Service - Contract -                            -                            -                            -                            -                            -                            -                            -                            0.00%
47 N/A - Office Equipment Rental 193                       -                            -                            -                            -                            -                            -                            -                            0.00%
48 Light Equipment Rental 228                       122                       1,500                    12                         18                         1,000                    1,000                    (500)                      -33.33%
49 Motor Vehicle Rental -                            -                            -                            -                            -                            -                            -                            -                            0.00%
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50 Trucks/Heavy Equip Rental 651                       -                            1,500                    -                            1,500                    1,500                    1,500                    -                            0.00%
51 Motor Vehicle Repair/Maint 1,507                    247                       2,400                    465                       697                       -                            2,400                    -                            0.00%
52 Repair/Maintenance - Minor 187                       142                       500                       159                       239                       500                       500                       -                            0.00%
53 Truck/Heavy Equipment Repair 2,619                    3,098                    4,000                    750                       2,000                    4,000                    4,000                    -                            0.00%
54 Inspection/Registration etc. 34                         171                       200                       63                         95                         200                       200                       -                            0.00%
55 Body Shop Repairs 31                         1,449                    2,000                    100                       150                       2,000                    2,000                    -                            0.00%
56 Machine Tools Maint/Repair 909                       126                       1,000                    27                         40                         1,000                    1,000                    -                            0.00%
57 Pump & Motor Repair 1,562                    12,189                  25,000                  15,997                  23,995                  25,000                  55,000                  30,000                  120.00%
58 Electric Motor Repair 1,796                    5,252                    30,000                  4,574                    6,861                    -                            -                            (30,000)                 -100.00%
59 Other Equip Maint/Repair 59                         756                       1,000                    518                       777                       1,000                    1,000                    -                            0.00%
60 Oil & Lube Svc/Seasonal Maint 1,913                    1,142                    2,500                    1,103                    1,654                    2,500                    2,500                    -                            0.00%
61 Car Washes (& Tokens) 46                         -                            -                            30                         45                         -                            -                            -                            0.00%
62 Computer Equip Maint/Repair 220                       -                            -                            -                            -                            -                            -                            -                            0.00%
63 Office Equipment Rental 1,647                    1,098                    -                            -                            -                            -                            -                            -                            0.00%
64 Legal Services 9,069                    2,296                    5,000                    -                            -                            5,000                    5,000                    -                            0.00%
65 Engineering Services 11,899                  -                            -                            -                            -                            -                            -                            -                            0.00%
66 Medical Services/Drug Testing 1,341                    710                       1,200                    155                       232                       1,000                    1,000                    (200)                      -16.67%
67 Other Professional Services 188                       130                       16,500                  14,232                  16,500                  5,000                    5,000                    (11,500)                 -69.70%
68 Property Taxes 93                         -                            -                            -                            -                            -                            -                            -                            0.00%
69 Credit Card Fees 8                           2                           -                            -                            -                            -                            -                            -                            0.00%
70 Penalties & Interest 275                       6                           -                            -                            -                            -                            -                            -                            0.00%
71 Insurance & Bonds 8,181                    14,387                  22,000                  19,524                  29,286                  22,000                  22,000                  -                            0.00%
72 Outside Printing 1,004                    -                            -                            -                            -                            -                            -                            -                            0.00%
73 Delivery/Courier Service 9                           105                       100                       -                            -                            100                       100                       -                            0.00%
74 Training Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
75 Testing/Certification -                            34,839                  40,000                  21,541                  40,000                  40,000                  40,000                  -                            0.00%
76 Other Contract Services 49                         198                       300                       132                       198                       300                       300                       -                            0.00%
77 Testing/Certification 32,929                  9,522                    -                            -                            -                            -                            -                            -                            0.00%
78 Trash Collection Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
79 Landscaping/Groundskeeping -                            -                            2,500                    110                       165                       1,500                    1,500                    (1,000)                   -40.00%
80 Water Storage Maint -                            63                         15,000                  -                            10,000                  15,000                  15,000                  -                            0.00%
81 Public Works OCS 1,222                    -                            -                            -                            -                            -                            -                            -                            0.00%
82 Water Lines 1,217                    -                            -                            -                            -                            -                            -                            -                            0.00%
83 TCEQ Water Permit 3,610                    14,887                  15,000                  14,887                  15,000                  15,000                  15,000                  -                            0.00%
84 GBRA - WTP Debt Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
85 GBRA - I-35 Pipeline Debt Serv -                            -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 371,998$              338,382$              424,674$              214,269$              369,871$              396,000$              428,400$              3,726$                  0.88%

86 Uniforms (Buy) 2,384$                  2,537$                  4,500$                  2,137$                  4,000$                  4,500$                  4,500$                  -$                          0.00%
87 General Office Supplies 480                       644                       927                       193                       290                       927                       927                       -                            0.00%
88 Copier/Printer/Plotter Supply -                            204                       -                            239                       358                       -                            -                            -                            0.00%
89 Office Security Supplies 434                       194                       464                       14                         21                         300                       300                       (164)                      -35.34%
90 Street Repair Materials 400                       1,334                    2,318                    130                       2,300                    1,500                    1,500                    (818)                      -35.29%
91 Safety Signs and Barricades 406                       -                            -                            -                            -                            -                            -                            -                            0.00%
92 Building Materials 730                       2,174                    1,854                    212                       1,500                    1,500                    1,500                    (354)                      -19.09%
93 Clamps 2,946                    2,818                    4,635                    2,012                    3,018                    4,635                    4,635                    -                            0.00%
94 Sand and Gravel 13,424                  9,622                    7,416                    1,211                    7,400                    6,000                    6,000                    (1,416)                   -19.09%
95 Electrical/Plumbing Supplies 6,817                    15,130                  13,000                  2,545                    5,000                    13,000                  13,000                  -                            0.00%
96 Machine Fabricated Parts 775                       -                            -                            -                            -                            -                            -                            -                            0.00%
97 Misc Hardware 761                       478                       464                       18                         27                         200                       200                       (264)                      -56.90%
98 City Sponsored Event Supplies 104                       271                       278                       -                            -                            200                       200                       (78)                        -28.06%
99 Fire Prevention Supplies 566                       113                       324                       116                       174                       324                       324                       -                            0.00%
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100 Laboratory Supplies 96                         94                         139                       153                       229                       139                       139                       -                            0.00%
101 Medical Supplies 758                       841                       927                       133                       199                       600                       600                       (327)                      -35.28%
102 Chemicals/Pool Supplies 6,515                    15,198                  20,000                  12,678                  19,017                  20,000                  20,000                  -                            0.00%
103 Pesticides 263                       283                       324                       30                         44                         200                       200                       (124)                      -38.27%
104 Botanical/Landscape 164                       3,106                    4,635                    587                       2,500                    3,000                    3,000                    (1,635)                   -35.28%
105 Minor Tools/Instruments 12,114                  7,931                    9,270                    2,517                    8,000                    8,000                    8,000                    (1,270)                   -13.70%
106 Misc Occasions Supplies 373                       209                       278                       78                         117                       200                       200                       (78)                        -28.06%
107 Food/Meals 51                         73                         93                         33                         50                         90                         90                         (3)                          -3.23%
108 Misc Supplies 1,169                    1,779                    2,132                    255                       383                       1,200                    1,200                    (932)                      -43.71%
109 Communication Equipment 105                       150                       371                       -                            -                            200                       200                       (171)                      -46.09%
110 Computer Hardware -                            75                         3,708                    3,055                    4,583                    1,000                    1,000                    (2,708)                   -73.03%
111 Computer Software -                            -                            -                            -                            -                            -                            -                            -                            0.00%
112 Computer Accessories -                            -                            -                            -                            -                            -                            -                            -                            0.00%
113 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
114 General Electronic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
115 Street Maintenance Equipment 802                       583                       927                       -                            -                            927                       927                       -                            0.00%
116 Fire Hydrants 1,634                    387                       10,000                  593                       8,000                    8,000                    8,000                    (2,000)                   -20.00%
117 Water Meters/Meter Supplies 56,377                  45,537                  55,447                  27,614                  50,000                  55,000                  55,000                  (447)                      -0.81%
118 Facility Maint. Tools 2,395                    960                       927                       56                         84                         800                       800                       (127)                      -13.70%
119 Other Field Equipment 2,967                    380                       915                       25                         38                         800                       800                       (115)                      -12.57%
120 Cleaning Supplies 17                         290                       500                       58                         87                         500                       500                       -                            0.00%
121 Cleaning - Paper Products 48                         47                         100                       -                            -                            100                       100                       -                            0.00%
122 Fuel 9,910                    18,025                  40,000                  19,748                  29,622                  30,000                  30,000                  (10,000)                 -25.00%
123 Tires/Batteries 758                       2,252                    2,000                    909                       1,364                    2,000                    2,000                    -                            0.00%

3. Commodities 126,744$              133,721$              188,873$              77,348$                148,405$              165,842$              165,842$              (23,031)$               -12.19%

124 Office Furniture (>$5,000) -$                          -$                          50,000$                8,350$                  12,525$                -$                          -$                          (50,000)$               -100.00%
125 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
126 Machine Tools/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
127 Light Equipment -                            -                            3,700                    -                            -                            -                            -                            (3,700)                   -100.00%
128 Motor Vehicles -                            48,448                  12,500                  -                            -                            -                            -                            (12,500)                 -100.00%
129 Heavy Equipment -                            -                            10,050                  -                            -                            -                            -                            (10,050)                 -100.00%
130 Other Equipment -                            15,298                  6,000                    -                            -                            -                            -                            (6,000)                   -100.00%
131 Water Mains/Sewer Lines -                            -                            -                            -                            -                            -                            -                            -                            0.00%
132 Water Meters -                            -                            -                            -                            -                            -                            -                            -                            0.00%
133 Water Wells & Pumps -                            24,927                  95,000                  5,215                    7,822                    -                            -                            (95,000)                 -100.00%

6. Non-CIP Capital Outlay -$                          88,673$                177,250$              13,565$                20,347$                -$                          -$                          (177,250)$             -100.00%

134 Interfund Transfers Out 22,034$                -$                          866,175$              433,087$              866,175$              -$                          -$                          (866,175)$             -100.00%
135 Interfund Transfer Out - GF 675,000                -                            -                            -                            -                            850,200                850,200                850,200                0.00%
136 Interfund Transfer Out - CO 150,000                -                            -                            -                            -                            -                            -                            -                            0.00%
137 Interfund Transfer Out - CIP 15,000                  86,327                  318,350                159,175                318,350                -                            -                            (318,350)               -100.00%
138 Interfund Transfer Out-CommDev 148,620                -                            -                            -                            -                            -                            -                            -                            0.00%
139 Transfer Out - Debt Service -                            836,125                778,345                389,173                778,345                785,224                785,224                6,879                    0.88%
140 Payment of Claims 1,883                    -                            -                            316                       -                            -                            -                            -                            0.00%

7. Transfers 1,012,537$           922,452$              1,962,870$           981,750$              1,962,870$           1,635,424$           1,635,424$           (327,446)$             -16.68%

1,778,488$           1,789,872$           3,086,905$           1,657,905$           3,057,952$           2,954,706$           2,987,106$           (99,799)$               -3.23%Total Water Operating
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WATER SUPPLY

1 Legal Services 173,211$              154,400$              40,000$                23,947$                35,920$                40,000$                40,000$                -$                          0.00%
2 Litigation/Mediation -                            28,107                  60,000                  40,369                  60,554                  60,000                  60,000                  -                            0.00%
3 Engineering Services 9,510                    4,579                    3,000                    35                         52                         3,000                    3,000                    -                            0.00%

Water Supply Development -                            -                            -                            -                            -                            -                            126,814                126,814                0.00%
4 Insurance & Bonds -                            -                            -                            -                            -                            -                            -                            -                            0.00%
5 Advertising -                            333                       -                            -                            -                            -                            -                            -                            0.00%
6 HCPUA Carrizo Wilcox Study 7,058                    -                            -                            -                            -                            -                            -                            -                            0.00%
7 HCPUA O&M Expenses 238,846                -                            597,016                -                            241,775                352,300                352,300                (244,716)               -40.99%
8 HCPUA Capital -                            -                            -                            -                            109,863                290,200                163,386                163,386                0.00%
9 Training Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%

10 Testing/Certification -                            8,708                    6,000                    4,240                    6,360                    6,000                    11,000                  5,000                    83.33%
11 IT Testing/Certification 8,102                    -                            -                            -                            -                            -                            -                            -                            0.00%
12 Landscaping/Groundskeeping -                            -                            -                            -                            -                            -                            -                            -                            0.00%
13 Public Works OCS 8,149                    540                       13,000                  -                            8,000                    13,000                  13,000                  -                            0.00%
14 Edwards Aquifer Authority 38,508                  16,635                  17,000                  16,851                  20,000                  20,000                  50,112                  33,112                  194.78%
15 Barton Springs EAC District 78,864                  126,848                153,000                41,189                  150,000                215,000                222,400                69,400                  45.36%
16 Mgmt Fees (EAA/NBU) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
17 EAA Lease (NBU) 76,000                  -                            -                            -                            -                            -                            -                            -                            0.00%
18 Lease - Other Water Rights -                            -                            -                            -                            -                            -                            -                            -                            0.00%
19 San Marcos - Treated Water Chg 3,020                    43,577                  40,000                  17,470                  26,205                  40,000                  40,000                  -                            0.00%
20 GBRA - RW Reservation Fee 284,611                310,485                325,300                189,741                325,300                639,100                639,100                313,800                96.46%
21 GBRA - RRWDS Debt Service -                            -                            -                            -                            233,800                357,900                357,900                357,900                0.00%
22 GBRA - Raw Water O&M -                            -                            -                            -                            100,000                201,379                201,379                201,379                0.00%
23 GBRA - WTP O&M 469,898                432,322                432,000                195,954                293,931                327,403                327,403                (104,597)               -24.21%
24 GBRA - WTP Debt Service -                            484,995                485,000                282,914                251,200                353,500                353,500                (131,500)               -27.11%
25 GBRA - I-35 Pipeline O&M 79,920                  79,954                  80,000                  42,201                  63,302                  90,000                  90,000                  10,000                  12.50%
26 GBRA - I-35 Pipeline Debt Serv -                            438,159                438,158                255,593                438,200                620,900                620,900                182,742                41.71%
27 GBRA Grant Contribution -                            -                            -                            -                            -                            5,200                    5,200                    5,200                    0.00%

2. Contractual Services 1,475,696$           2,129,641$           2,689,474$           1,110,502$           2,364,462$           3,634,882$           3,677,394$           987,920$              36.73%

28 Water Well & Pumps -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
29 Water Rights- Carrizo Wilcox A -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

1,475,696$           2,129,641$           2,689,474$           1,110,502$           2,364,462$           3,634,882$           3,677,394$           987,920$              36.73%Total Water Supply
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WASTEWATER OPERATING

1 Regular Full Time Wages 139,674$              176,961$              229,583$              108,625$              162,937$              176,334$              176,334$              (53,249)$               -23.19%
2 Regular Part Time Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
3 Temporary/Seasonal Wages -                            -                            -                            -                            -                            -                            -                            -                            0.00%
4 Overtime Wages 12,711                  26,966                  15,000                  6,137                    9,206                    15,000                  15,000                  -                            0.00%
5 Vacation Leave 1,958                    17,903                  8,830                    3,898                    5,847                    -                            -                            (8,830)                   -100.00%
6 Sick Leave - Regular 2,227                    5,065                    -                            3,817                    5,726                    -                            -                            -                            0.00%
7 Cost of Living Adjustment -                            -                            1,148                    -                            -                            -                            -                            (1,148)                   -100.00%
8 Merit Increase 1,245                    -                            8,766                    -                            -                            -                            -                            (8,766)                   -100.00%
9 Longevity Pay 624                       1,782                    2,160                    1,800                    2,700                    2,196                    2,196                    36                         1.67%

10 Certification Incentive -                            -                            -                            150                       225                       3,900                    3,900                    3,900                    0.00%
11 FICA/Social Security 11,535                  16,345                  19,395                  9,208                    13,811                  15,103                  15,103                  (4,292)                   -22.13%
12 Workers Compensation 5,594                    4,789                    12,086                  9,113                    13,670                  11,471                  11,471                  (615)                      -5.09%
13 State Unemployment Taxes 56                         1,268                    2,376                    -                            -                            627                       627                       (1,749)                   -73.61%
14 Retirement - TMRS 15,116                  18,784                  21,381                  10,696                  16,044                  15,992                  15,992                  (5,389)                   -25.20%
15 Health Insurance 18,611                  26,417                  35,247                  15,522                  23,283                  23,357                  23,357                  (11,890)                 -33.73%
16 Dental Insurance 1,293                    1,833                    1,128                    1,189                    1,783                    1,876                    1,876                    748                       66.31%
17 Life Insurance 209                       296                       499                       170                       255                       251                       251                       (248)                      -49.70%
18 ST/LT Disability Insurance -                            -                            816                       1,077                    1,616                    1,091                    1,091                    275                       33.70%
19 Long-Term Disabilities -                            -                            1,008                    -                            -                            -                            -                            (1,008)                   -100.00%
20 Vision Insurance -                            -                            -                            -                            -                            594                       594                       594                       0.00%
21 AD&D -                            -                            -                            -                            -                            46                         46                         46                         0.00%

1. Personnel 210,853$              298,411$              359,423$              171,402$              257,102$              267,838$              267,838$              (91,585)$               -25.48%

22 Uniform Rental 2,851$                  2,839$                  5,333$                  2,131$                  3,196$                  5,333$                  5,333$                  -$                          0.00%
23 Travel - City Business -                            -                            -                            -                            -                            -                            -                            -                            0.00%
24 Travel - Employee Recruitment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
25 Travel - Training & Conferences -                            -                            -                            -                            -                            6,000                    6,000                    6,000                    0.00%
26 Training & Conferences (Non-Travel) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
27 Training/Registration 4,183                    2,986                    3,000                    1,129                    1,693                    -                            -                            (3,000)                   -100.00%
28 Professional Conferences -                            -                            -                            -                            -                            -                            -                            -                            0.00%
29 Memberships and Dues 130                       60                         -                            -                            -                            -                            500                       500                       0.00%
30 Subscription and Books -                            -                            -                            -                            -                            -                            -                            -                            0.00%
31 Training - Transportation -                            68                         500                       -                            -                            -                            -                            (500)                      -100.00%
32 Training - Lodging -                            -                            3,000                    -                            -                            -                            -                            (3,000)                   -100.00%
33 Training - Meals 1,380                    250                       1,500                    -                            -                            -                            -                            (1,500)                   -100.00%
34 Postage 466                       226                       203                       115                       172                       203                       203                       -                            0.00%
35 Light & Power 47,049                  38,424                  38,000                  14,729                  38,000                  38,000                  38,000                  -                            0.00%
36 Natural Gas/Propane 371                       472                       700                       129                       194                       700                       700                       -                            0.00%
37 Trunk Telephone System 4,183                    3,054                    3,500                    1,668                    2,503                    3,500                    3,500                    -                            0.00%
38 Cell Phones/Pagers 1,255                    2,460                    2,500                    1,304                    1,956                    2,500                    2,500                    -                            0.00%
39 Water/Sewer/Trash 325                       711                       -                            -                            -                            -                            -                            -                            0.00%
40 Electrical Repairs 839                       1,985                    5,000                    95                         143                       5,000                    5,000                    -                            0.00%
41 Sewer System Maintenance 68,545                  30,262                  50,000                  7,746                    50,000                  50,000                  100,000                50,000                  100.00%
42 Tap Install/Expense -                            -                            -                            -                            -                            10,000                  10,000                  10,000                  0.00%
43 Misc Bldg Repairs/Maint 509                       -                            800                       37                         55                         800                       800                       -                            0.00%
44 Janitorial Service - Contract -                            -                            -                            -                            -                            -                            -                            -                            0.00%
45 N/A - Office Equipment Rental 193                       -                            -                            -                            -                            -                            -                            -                            0.00%
46 Light Equipment Rental 43                         332                       500                       156                       234                       500                       500                       -                            0.00%
47 Motor Vehicle Rental -                            -                            -                            -                            -                            -                            -                            -                            0.00%
48 Trucks/Heavy Equip Rental 23,832                  -                            -                            -                            -                            -                            -                            -                            0.00%
49 Motor Vehicle Repair/Maint 1,990                    1,377                    2,500                    -                            -                            -                            2,000                    (500)                      -20.00%
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50 Repair/Maintenance - Minor 188                       117                       200                       149                       223                       200                       200                       -                            0.00%
51 Truck/Heavy Equipment Repair 4,272                    4,594                    7,000                    1,872                    2,808                    6,000                    6,000                    (1,000)                   -14.29%
52 Inspection/Registration etc. 19                         64                         200                       56                         84                         200                       200                       -                            0.00%
53 Body Shop Repairs 31                         -                            2,000                    100                       150                       2,000                    2,000                    -                            0.00%
54 Machine Tools Maint/Repair 61                         147                       300                       27                         40                         300                       300                       -                            0.00%
55 Pump Maint Repair 5,837                    224                       15,000                  7,778                    12,500                  15,000                  15,000                  -                            0.00%
56 Electric Motor Repair -                            -                            -                            -                            -                            -                            -                            -                            0.00%
57 Other Equip Maint/Repair 1,975                    1,022                    5,000                    512                       2,500                    5,000                    5,000                    -                            0.00%
58 Oil & Lube Svc/Seasonal Maint 1,847                    1,366                    2,000                    647                       1,500                    2,000                    2,000                    -                            0.00%
59 Car Washes (& Tokens) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
60 Office Equipment Rental 1,647                    1,097                    -                            -                            -                            -                            -                            -                            0.00%
61 Legal Services 853                       793                       2,500                    860                       1,290                    2,500                    2,500                    -                            0.00%
62 Engineering Services 245                       8,409                    13,000                  2,675                    13,000                  13,000                  13,000                  -                            0.00%
63 Medical Services/Drug Testing 1,270                    205                       1,200                    90                         135                       1,200                    1,200                    -                            0.00%
64 Other Professional Services 75                         -                            17,000                  14,712                  17,000                  15,000                  15,000                  (2,000)                   -11.76%
65 Credit Card Fees 8                           2                           -                            -                            -                            -                            -                            -                            0.00%
66 Penalties & Interest 275                       -                            -                            -                            -                            -                            -                            -                            0.00%
67 Insurance & Bonds 7,600                    16,281                  25,000                  21,894                  21,894                  25,000                  25,000                  -                            0.00%
68 Outside Printing -                            -                            -                            -                            -                            -                            -                            -                            0.00%
69 Delivery/Courier Service -                            36                         100                       -                            -                            100                       100                       -                            0.00%
70 Advertising -                            269                       -                            -                            -                            -                            -                            -                            0.00%
71 Training Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
72 Testing/Certification -                            -                            -                            -                            -                            -                            -                            -                            0.00%
73 Other Contract Services 21,049                  198                       300                       132                       198                       300                       300                       -                            0.00%
74 Testing/Certification 750                       -                            -                            -                            -                            -                            -                            -                            0.00%
75 Trash Collection Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
76 Landscaping/Groundskeeping -                            -                            -                            -                            -                            -                            -                            -                            0.00%
77 Sewer System Repairs -                            -                            -                            -                            -                            -                            -                            -                            0.00%
78 Public Works OCS 2,090                    -                            -                            -                            -                            -                            -                            -                            0.00%
79 Sewer Lines -                            -                            -                            -                            -                            -                            -                            -                            0.00%
80 TCEQ Sewer Permit -                            -                            -                            -                            -                            -                            -                            -                            0.00%
81 Aqua Tex WWTP O&M 835,254                1,205,279             1,300,000             455,829                1,300,000             1,300,000             1,300,000             -                            0.00%
82 Aqua Tex - WWTP Debt -                            -                            -                            -                            -                            504,000                504,000                504,000                0.00%
83 Loss on Disposal of Assets 118,718                -                            -                            -                            -                            -                            -                            -                            0.00%

2. Contractual Services 1,162,207$           1,325,610$           1,507,836$           536,571$              1,471,468$           2,014,336$           2,066,836$           559,000$              37.07%

84 Uniforms (Buy) 2,994$                  1,527$                  3,400$                  1,197$                  3,000$                  3,400$                  3,400$                  -$                          0.00%
85 General Office Supplies 316                       576                       675                       135                       203                       675                       675                       -                            0.00%
86 Copier/Plotter Supplies 35                         204                       -                            -                            -                            -                            -                            -                            0.00%
87 Computer Supplies -                            29                         -                            -                            -                            -                            -                            -                            0.00%
88 Office Security Supplies 195                       28                         68                         -                            -                            68                         68                         -                            0.00%
89 Street Repair Materials 2,026                    368                       1,688                    -                            -                            1,688                    1,688                    -                            0.00%
90 Safety Signs and Barricades 406                       -                            -                            -                            -                            -                            -                            -                            0.00%
91 Building Materials 673                       2,149                    2,025                    265                       397                       2,025                    2,025                    -                            0.00%
92 Clamps 307                       4                           338                       241                       362                       338                       338                       -                            0.00%
93 Sand and Gravel 14,750                  7,046                    10,800                  1,295                    5,000                    10,800                  10,800                  -                            0.00%
94 Electrical/Plumbing Supplies 6,627                    8,581                    4,725                    207                       4,000                    4,725                    4,725                    -                            0.00%
95 Machine Fabricated Parts 215                       -                            -                            -                            -                            -                            -                            -                            0.00%
96 Misc Hardware 404                       77                         68                         14                         21                         68                         68                         -                            0.00%
97 City Sponsored Event Supplies 78                         301                       338                       -                            -                            338                       338                       -                            0.00%
98 Fire Prevention Supplies 553                       113                       236                       116                       174                       236                       236                       -                            0.00%
99 Laboratory Supplies 591                       1,009                    810                       703                       1,055                    810                       810                       -                            0.00%
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100 Medical Supplies 758                       891                       675                       170                       256                       675                       675                       -                            0.00%
101 Chemicals/Pool Supplies 15,363                  4,780                    8,100                    322                       483                       5,000                    5,000                    (3,100)                   -38.27%
102 Pesticides -                            5                           -                            -                            -                            -                            -                            -                            0.00%
103 Botanical/Landscape -                            -                            3,375                    -                            -                            2,000                    2,000                    (1,375)                   -40.74%
104 Minor Tools/Instruments 6,307                    5,264                    5,400                    38                         57                         5,400                    5,400                    -                            0.00%
105 Misc Occasions Supplies 357                       169                       169                       65                         98                         169                       169                       -                            0.00%
106 Food/Meals 40                         50                         68                         -                            -                            68                         68                         -                            0.00%
107 Misc Supplies 600                       1,613                    1,198                    174                       261                       1,198                    1,198                    -                            0.00%
108 Communication Equipment 175                       -                            270                       -                            -                            270                       270                       -                            0.00%
109 Computer Hardware -                            -                            -                            -                            -                            -                            -                            -                            0.00%
110 Computer Software -                            -                            -                            -                            -                            -                            -                            -                            0.00%
111 Computer Accessories -                            -                            -                            -                            -                            -                            -                            -                            0.00%
112 Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
113 General Electronic Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
114 Street Maintenance Equipment 482                       -                            -                            -                            -                            -                            -                            -                            0.00%
115 Water Valves/Meters 826                       -                            -                            -                            -                            -                            -                            -                            0.00%
116 Sewer Manholes 9,177                    2,738                    4,050                    478                       3,500                    4,050                    4,050                    -                            0.00%
117 Facility Maint. Tools 687                       337                       203                       40                         59                         203                       203                       -                            0.00%
118 Other Field Equipment 1,054                    298                       203                       (11)                        -                            203                       203                       -                            0.00%
119 Cleaning Supplies 17                         290                       500                       67                         100                       500                       500                       -                            0.00%
120 Cleaning - Paper Products 48                         47                         100                       18                         50                         100                       100                       -                            0.00%
121 Fuel 8,321                    11,932                  20,000                  8,403                    18,000                  20,000                  20,000                  -                            0.00%
122 Tires/Batteries 579                       1,430                    2,000                    900                       1,350                    2,000                    2,000                    -                            0.00%

3. Commodities 74,957$                51,860$                71,482$                14,838$                38,427$                67,007$                67,007$                (4,475)$                 -6.26%

123 Office Furniture (>$5,000) -$                          -$                          30,000$                -$                          30,000$                -$                          -$                          (30,000)$               -100.00%
124 Communication Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
125 Machine Tools/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%
126 Light Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
127 Motor Vehicles -                            41,091                  12,500                  -                            12,500                  -                            -                            (12,500)                 -100.00%
128 Heavy Equipment -                            -                            10,050                  -                            10,050                  -                            -                            (10,050)                 -100.00%
129 Other Equipment -                            14,727                  -                            -                            -                            -                            -                            -                            0.00%
130 Water Mains/Sewer Lines -                            -                            -                            -                            -                            -                            -                            -                            0.00%
131 Sewer Manholes -                            -                            -                            -                            -                            -                            -                            -                            0.00%

6. Non-CIP Capital Outlay -$                          55,818$                52,550$                -$                          52,550$                -$                          -$                          (52,550)$               -100.00%

132 Interfund Transfer Out -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
133 Interfund Transfer Out - GF 675,000                -                            866,176                433,087                866,176                784,800                784,800                (81,376)                 -9.39%
134 Interfund Transfer Out - CO 129,095                -                            -                            -                            -                            -                            -                            -                            0.00%
135 Interfund Transfer Out - CIP 105,000                -                            325,000                162,500                325,000                -                            -                            (325,000)               -100.00%
136 Interfund Transfer Out-CommDev -                            -                            -                            -                            -                            -                            -                            -                            0.00%
137 Transfer Out - Debt Service -                            144,823                134,456                67,228                  134,456                138,569                138,569                4,113                    3.06%

7. Transfers 909,095$              144,823$              1,325,632$           662,815$              1,325,632$           923,369$              923,369$              (402,263)$             -30.34%

2,357,113$           1,876,521$           3,316,923$           1,385,626$           3,145,179$           3,272,550$           3,325,050$           8,127$                  0.25%Total Wastewater Operating
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) -$                          (127,194)$             (151,315)$             (151,315)$             (151,315)$             (151,315)$             (151,315)$             

REVENUE:
Transf In From General Fund -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL REVENUE: -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

EXPENDITURES:
Business - Transportation 2,507$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Business - Lodging 225                       -                            -                            -                            -                            -                            -                            -                            0.00%
Business - Food & Meals 105                       -                            -                            -                            -                            -                            -                            -                            0.00%
Training - Transportation 330                       -                            -                            -                            -                            -                            -                            -                            0.00%
General Office Supplies 192                       -                            -                            -                            -                            -                            -                            -                            0.00%
Machine Fabricated Parts -                            296                       -                            -                            -                            -                            -                            -                            0.00%
Misc Hardware -                            5                           -                            -                            -                            -                            -                            -                            0.00%
Misc Supplies 8                           -                            -                            -                            -                            -                            -                            -                            0.00%
Other Field Equipment 190                       -                            -                            -                            -                            -                            -                            -                            0.00%
Short Term Facility Rental 733                       1,485                    -                            -                            -                            -                            -                            -                            0.00%
Light & Power -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Cell Phones/Pagers -                            658                       -                            -                            -                            -                            -                            -                            0.00%
Light Equipment Rental 341                       33                         -                            -                            -                            -                            -                            -                            0.00%
Motor Vehicle Additions 268                       589                       -                            -                            -                            -                            -                            -                            0.00%
Repair/Maintenance - Minor 3,841                    324                       -                            -                            -                            -                            -                            -                            0.00%
Trucks, Heavy Equip Repair 225                       1,442                    -                            -                            -                            -                            -                            -                            0.00%
Inspection/Registration etc 15                         124                       -                            -                            -                            -                            -                            -                            0.00%
Machine Tools Maint/Repair 1,365                    -                            -                            -                            -                            -                            -                            -                            0.00%
Other Equip Maint/Repair -                            1,662                    -                            -                            -                            -                            -                            -                            0.00%
Oil & Lube Svc/Seasonal Maint -                            10                         -                            -                            -                            -                            -                            -                            0.00%
Tires/Batteries 317                       168                       -                            -                            -                            -                            -                            -                            0.00%
Insurance & Bonds -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Other Contract Services 130                       7,760                    -                            -                            -                            -                            -                            -                            0.00%
Public Works OCS 1,000                    -                            -                            -                            -                            -                            -                            -                            0.00%
Machine Tools/Apparatus -                            9,565                    -                            -                            -                            -                            -                            -                            0.00%
Motor Vehicles 115,403                -                            -                            -                            -                            -                            -                            0.00%

TOTAL EXPENDITURES: 127,194$              24,121$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (127,194)$             (24,121)$               -$                          -$                          -$                          -$                          -$                          -$                          0.00%

ESTIMATED ENDING FUND BALANCE (127,194)$             (151,315)$             (151,315)$             (151,315)$             (151,315)$             (151,315)$             (151,315)$             

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

TRANSPORTATION FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) 17,458$                18,244$                19,619$                19,619$                19,619$                23,073$                23,073$                

REVENUE:
Police Seizure Revenue 866$                     1,375$                  1,375$                  2,303$                  3,455$                  2,500$                  2,500$                  1,125$                  81.82%
Investment Income -                            -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL REVENUE: 866$                     1,375$                  1,375$                  2,303$                  3,455$                  2,500$                  2,500$                  1,125$                  81.82%

EXPENDITURES:
Fire Arms Supplies -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Other Contract Services 80                         -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL EXPENDITURES: 80$                       -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES 786$                     1,375$                  1,375$                  2,303$                  3,455$                  2,500$                  2,500$                  1,125$                  81.82%

ESTIMATED ENDING FUND BALANCE 18,244$                19,619$                20,994$                21,922$                23,073$                25,573$                25,573$                

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

POLICE FORFEITURE FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) (13,781)$               6,067$                  6,783$                  6,783$                  6,783$                  9,450$                  9,450$                  

REVENUE:
LEOSE Revenue 1,848$                  2,621$                  2,620$                  2,667$                  2,667$                  2,600$                  2,600$                  (20)$                      -0.76%
LEAD Grant Revenue -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Invest Income on Bank Bal -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Blue Santa Donations -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Transfers in From Gen Fund 18,000                  -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL REVENUE: 19,848$                2,621$                  2,620$                  2,667$                  2,667$                  2,600$                  2,600$                  (20)$                      -0.76%

EXPENDITURES:
Tuition -$                          1,355$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Training Supplies -                            -                            -                            -                            -                            -                            -                            -                            0.00%
LEOSE Expenses -                            550                       2,620                    -                            -                            -                            -                            (2,620)                   -100.00%
LEAD Expenses -                            -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL EXPENDITURES: -$                          1,905$                  2,620$                  -$                          -$                          -$                          -$                          (2,620)$                 -100.00%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES 19,848$                716$                     -$                          2,667$                  2,667$                  2,600$                  2,600$                  2,600$                  0.00%

ESTIMATED ENDING FUND BALANCE 6,067$                  6,783$                  6,783$                  9,450$                  9,450$                  12,050$                12,050$                

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

POLICE SPECIAL REVENUE
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) 68,875$                86,110$                100,102$              100,102$              100,102$              100,102$              100,102$              

REVENUE:
Technology Fee 11,172$                12,326$                9,500$                  7,602$                  11,403$                9,500$                  9,500$                  -$                          0.00%
Security Fee 8,379                    9,230                    7,500                    5,698                    8,546                    7,500                    7,500                    -                            0.00%
Judicial Training Fee 1,460                    1,707                    1,200                    1,064                    1,596                    1,200                    1,200                    -                            0.00%
Child Safety Fee 361                       430                       300                       245                       367                       300                       300                       -                            0.00%

21,372$                23,694$                18,500$                14,608$                21,912$                18,500$                18,500$                -$                          0.00%

EXPENDITURES:
Technology Expenses

Office Equipment Rental 347$                     704$                     1,000$                  -$                          -$                          1,000$                  1,000$                  -$                          0.00%
Computer Hardware -                            413                       19,495                  18,900                  19,495                  -                            -                            (19,495)                 -100.00%
Computer Software -                            900                       1,000                    3,600                    3,600                    1,000                    1,000                    -                            0.00%
General Electronic Equipment -                            -                            1,900                    -                            -                            1,900                    1,900                    -                            0.00%
Other Office Equipment -                            1,797                    -                            -                            -                            -                            -                            -                            0.00%
IT Service Maint/License Fees -                            -                            5,000                    5,000                    5,000                    -                            -                            (5,000)                   -100.00%
IT Warranties -                            68                         100                       -                            100                       100                       -                            0.00%

Total Technology Expenses 347$                     3,882$                  28,495$                27,500$                28,095$                4,000$                  4,000$                  (24,495)$               -85.96%

Security Expenses
Training/Registration 269$                     100$                     100$                     100$                     100$                     100$                     100$                     -$                          0.00%
Security Improvements -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Services - Bailiff 1,570                    5,670                    6,000                    4,075                    6,000                    6,000                    6,000                    -                            0.00%
OCS 1,850                    -                            -                            -                            -                            -                            -                            -                            0.00%

Total Security Expenses 3,689$                  5,770$                  6,100$                  4,175$                  6,100$                  6,100$                  6,100$                  -$                          0.00%

Training Expenses
Training/Registration 102$                     50$                       100$                     100$                     100$                     100$                     100$                     -$                          0.00%

Total Training Expenses 102$                     50$                       100$                     100$                     100$                     100$                     100$                     -$                          0.00%

TOTAL EXPENDITURES: 4,138$                  9,702$                  34,695$                31,775$                34,295$                10,200$                10,200$                (24,495)$               -70.60%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES 17,235$                13,992$                (16,195)$               (17,167)$               (12,383)$               8,300$                  8,300$                  24,495$                -151.25%

ESTIMATED ENDING FUND BALANCE 86,110$                100,102$              83,907$                82,934$                87,718$                108,402$              108,402$              

COURT SPECIAL REVENUE FUND

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail
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HOTEL OCCUPANCY 



Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) 198,091$              195,601$              120,559$              120,559$              120,559$              71,020$                71,020$                

REVENUE:
Hotel/Motel Occupancy Tax 131,950$              95,351$                122,195$              94,900$                121,901$              125,250$              125,250$              3,055$                  2.50%
Investment Income 1,535                    363                       307                       133                       199                       307                       307                       -                            0.00%

TOTAL REVENUE: 133,485$              95,714$                122,502$              95,033$                122,100$              125,557$              125,557$              3,055$                  2.49%

EXPENDITURES:
Transfer Out - I & S Fund -$                          36,118$                37,000$                18,000$                37,000$                36,364$                36,364$                (636)$                    -1.72%
Tourism -                            -                            5,000                    -                            -                            5,000                    -                            -                            0.00%
Advertising 5,450                    -                            -                            -                            -                            -                            -                            -                            0.00%
Chamber of Commerce 130,525                134,639                134,639                67,320                  134,639                135,700                135,700                1,061                    0.79%

TOTAL EXPENDITURES: 135,975$              170,757$              176,639$              85,320$                171,639$              177,064$              172,064$              425$                     0.24%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (2,490)$                 (75,042)$               (54,137)$               9,714$                  (49,539)$               (51,507)$               (46,507)$               2,630$                  -4.86%

ESTIMATED ENDING FUND BALANCE 195,601$              120,559$              66,422$                130,272$              71,020$                19,513$                24,513$                

HOTEL OCCUPANCY FUND

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) (42,841)$               (87,363)$               (87,363)$               (87,363)$               (87,363)$               (87,363)$               (87,363)$               

REVENUE:
Investment Income 1,125$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Transfer In -                            -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL REVENUE: 1,125$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

EXPENDITURES:
Pass throughs - Agency -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Business Revitalization Grants 25,000                  -                            -                            -                            -                            -                            -                            -                            0.00%
City Sponsored Event Supplies 20,646                  -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL EXPENDITURES: 45,646$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (44,522)$               -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

ESTIMATED ENDING FUND BALANCE (87,363)$               (87,363)$               (87,363)$               (87,363)$               (87,363)$               (87,363)$               (87,363)$               

ECONOMIC DEVELOPMENT FUND

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) 149,246$              155,127$              161,624$              161,624$              161,624$              161,947$              161,947$              

REVENUE:
Investment Income 1,018$                  255$                     235$                     142$                     190                       100$                     100$                     (135)$                    -57.45%
Library Donations 4,863                    6,241                    2,847                    100                       133                       500                       500                       (2,347)                   -82.44%

TOTAL REVENUE: 5,881$                  6,496$                  3,082$                  242$                     323$                     600$                     600$                     (2,482)$                 -80.53%

EXPENDITURES:
Misc Supplies -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL EXPENDITURES: -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES 5,881$                  6,496$                  3,082$                  242$                     323$                     600$                     600$                     (2,482)$                 

ESTIMATED ENDING FUND BALANCE 155,127$              161,624$              164,706$              161,866$              161,947$              162,547$              162,547$              

LIBRARY BUILDING FUND

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE ( UNAUDITED) 810,432$              (99,510)$               (39,317)$               (39,317)$               (39,317)$               188,816$              188,816$              

REVENUE:
Property Taxes

Property Taxes - Current 2,511,421$           3,182,636$           2,900,000$           2,760,215$           2,900,000$           3,381,240$           3,381,240$           481,240$              16.59%
Property Taxes - Delinquent 16,533                  16,243                  13,000                  19,072                  19,072                  13,000                  13,000                  -                            0.00%
Property Taxes - Rollbacks 1,727                    -                            -                            4,853                    4,853                    -                            -                            -                            0.00%
Property Taxes - P & I 17,434                  15,072                  12,000                  18,104                  18,104                  12,000                  12,000                  -                            0.00%

Total Property Taxes 2,547,116$           3,213,951$           2,925,000$           2,802,245$           2,942,029$           3,406,240$           3,406,240$           481,240$              16.45%

Investment Income & Other
Invest Income on Bank Balance 13,327$                55,545$                50,000$                10,323$                15,484$                15,500$                15,500$                (34,500)$               -69.00%
Claims and Reimbursement 183,319                -                            -                            -                            -                            -                            -                            -                            0.00%
Refunds -                            -                            -                            -                            -                            -                            -                            -                            0.00%

Total Investment Income & Other 196,647$              55,545$                50,000$                10,323$                15,484$                15,500$                15,500$                (34,500)$               -69.00%

Transfer In
Transfer In - General Fund 511,075$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Transfer In CIP OP & Bond Fund -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Transfer - Water Operating -                            980,948                912,801                912,801                912,801                785,224                785,224                (127,577)               -13.98%
Transfer - Wastewater Operating -                            -                            -                            -                            -                            138,569                138,569                138,569                0.00%
Transfer - Hotel Tax -                            36,118                  36,000                  36,000                  36,000                  36,364                  36,364                  364                       1.01%
Transfer - 2008 CO -                            -                            425,000                425,000                425,000                425,000                425,000                -                            0.00%

Total Transfer In 511,075$              1,017,066$           1,373,801$           1,373,801$           1,373,801$           1,385,157$           1,385,157$           11,356$                0.83%

TOTAL REVENUE AND TRANSFERS IN: 3,254,837$           4,286,562$           4,348,801$           4,186,369$           4,331,314$           4,806,897$           4,806,897$           458,096$              10.53%

EXPENDITURES:
Bank Charges/Paying Agent Fees 2,072$                  2,800$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Transfers Out - TIRZ 1,080,987             228,286                300,000                206,846                206,846                -                            -                            (300,000)               -100.00%
Financial/Admin Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Principal -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Interest -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Principal (Short Term) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Interest (Short Term) -                            -                            -                            -                            -                            -                            -                            -                            0.00%
GBRA - WTP Debt Service -                            -                            -                            -                            -                            -                            -                            -                            0.00%
GBRA - I-35 Pipeline Debt Serv -                            -                            -                            -                            -                            -                            -                            -                            0.00%
2000 Series CO Interest 63,380                  4,500                    -                            -                            -                            -                            -                            -                            0.00%
2002 Series CO Interest 175,930                169,788                162,920                162,920                162,920                15,913                  15,913                  (147,007)               -90.23%
2003 Series CO Interest 51,336                  41,768                  31,832                  31,832                  31,832                  21,712                  21,712                  (10,120)                 -31.79%
2007 Series CO Interest 401,200                394,200                382,800                382,800                382,800                367,000                367,000                (15,800)                 -4.13%
2008 Series CO Interest 1,396,725             1,007,706             987,581                987,581                987,581                969,906                969,906                (17,675)                 -1.79%
1989 Series CO/2009 Tax Notes Int 3,150                    170,919                131,056                131,056                131,056                111,931                111,931                (19,125)                 -14.59%
2009 GO Refunding Int -                            27,788                  42,020                  42,020                  42,020                  41,546                  41,546                  (474)                      -1.13%
2009 GO Refunding Int (TIRZ) -                            -                            -                            -                            -                            354,398                354,398                354,398                0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

DEBT SERVICES
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
2010 Series CO Interest -                            -                            -                            -                            -                            273,387                273,387                273,387                0.00%
2011 GO Refunding Interest -                            -                            -                            -                            -                            106,374                106,374                106,374                0.00%
2000 Series CO Principal 40,000                  75,000                  -                            -                            -                            -                            -                            -                            0.00%
2002 Series CO Principal 195,000                205,000                210,000                210,000                210,000                220,000                220,000                10,000                  4.76%
2003 Series CO Principal 260,000                270,000                275,000                275,000                275,000                290,000                290,000                15,000                  5.45%
2007 Series CO Principal 175,000                285,000                395,000                395,000                395,000                410,000                410,000                15,000                  3.80%
2008 Series CO Principal 290,000                575,000                505,000                505,000                505,000                515,000                515,000                10,000                  1.98%
2009 Tax Notes Principal -                            710,000                755,000                755,000                755,000                775,000                775,000                20,000                  2.65%
2009 GO Refunding Principal -                            25,000                  18,125                  18,125                  18,125                  29,363                  29,363                  11,238                  62.00%
2009 GO Refunding Prin. (TIRZ) -                            -                            -                            -                            -                            250,475                250,475                250,475                0.00%
2010 Series CO Principal -                            -                            -                            -                            -                            -                            -                            -                            0.00%
2011 GO Refunding Principal -                            -                            -                            -                            -                            15,000                  15,000                  15,000                  0.00%
1989 Series CO Principal 30,000                  -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL EXPENDITURES: 4,164,779$           4,192,754$           4,196,334$           4,103,180$           4,103,180$           4,767,004$           4,767,004$           570,670$              13.60%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (909,942)$             93,808$                152,467$              83,189$                228,134$              39,893$                39,893$                (112,574)$             -73.83%

ESTIMATED ENDING FUND BALANCE (99,510)$               (39,317)$               113,150$              43,871$                188,816$              228,709$              228,709$              
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE ( UNAUDITED) 267,297$              88,646$                251,070$              251,070$              251,070$              42$                       42$                       

REVENUE:
Property Taxes

Property Taxes - Current 1,950$                  1,008$                  390,450$              -$                          -$                          -$                          -$                          (390,450)$             -100.00%
Property Taxes- County TIRZ/TIF -                            424,406                -                            311,444                311,444                302,257                302,257                302,257                0.00%

Total Property Taxes 1,950$                  425,414$              390,450$              311,444$              311,444$              302,257$              302,257$              (88,193)$               -22.59%

Investment Income
Invest Income on Bank Balance 1,902$                  190$                     3,000$                  83$                       124$                     -$                          -$                          (3,000)$                 -100.00%

Total Investment Income 1,902$                  190$                     3,000$                  83$                       124$                     -$                          -$                          (3,000)$                 -100.00%

Transfer In
Transfer in I & S Fund 1,080,987$           228,286$              300,000$              206,846$              206,846$              604,873$              604,873$              304,873$              101.62%

Total Transfer In 1,080,987$           228,286$              300,000$              206,846$              206,846$              604,873$              604,873$              304,873$              101.62%

TOTAL REVENUE AND TRANSFERS IN: 1,084,839$           653,890$              693,450$              518,373$              518,414$              907,130$              907,130$              213,680$              30.81%

EXPENDITURES:
2009 GO Refunding Interest -$                          408,966$              537,568$              537,568$              537,568$              531,492$              531,492$              (6,076)$                 -1.13%
2009 GO Refunding Principal -                            -                            231,875                231,875                231,875                375,638                375,638                143,763                62.00%
Bank Charges/Paying Agent Fees -                            82,500                  -                            -                            -                            -                            -                            0.00%
SIB Loan I Interest 647,801                -                            -                            -                               -                            -                            -                            -                            0.00%
SIB Loan I Principal 615,688                -                            -                            -                               -                            -                            -                            -                            0.00%

TOTAL EXPENDITURES: 1,263,489$           491,466$              769,443$              769,443$              769,443$              907,130$              907,130$              137,687$              17.89%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (178,650)$             162,424$              (75,993)$               (251,070)$             (251,029)$             -$                          -$                          75,993$                -100.00%

ESTIMATED ENDING FUND BALANCE 88,646$                251,070$              175,077$              0$                         42$                       42$                       42$                       

TIRZ LOAN I & S FUND

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE ( UNAUDITED) (129,175)$             (134,966)$             (142,846)$             (142,846)$             (142,846)$             55,154                  55,154$                

REVENUE:
Park Development Fees

Park Development Fees -$                          -$                          -$                          198,000$              198,000$              -$                          -$                          -$                          0.00%
Total Park Development Fees -$                          -$                          -$                          198,000$              198,000$              -$                          -$                          -$                          0.00%

Local Grants
Hays County Support -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Total Local Grants -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Interest/Investment Income
Transfer in I & S Fund 1,684$                  33$                       -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Total Interest/Investment Income 1,684$                  33$                       -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Donations
Donations - Parks 1,036$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Total Donations 1,036$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL REVENUE AND TRANSFERS IN: 2,720$                  33$                       -$                          198,000$              198,000$              -$                          -$                          -$                          0.00%

EXPENDITURES:
Hike & Bike Trail

Other Equipment 949$                     -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Other Field Equipment -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Engineering Services -                            7,912                    -                            -                            -                            -                            -                            0.00%
Other Professional Services 6,313                    -                            -                            -                            -                            -                            -                            -                            0.00%
Light Equipment -                            -                            -                            -                            -                            35,000                  35,000                  35,000                  0.00%
Land Acquistion 1,250                    -                            -                            -                            -                            -                            -                            -                            0.00%

Total Hike & Bike Trail 8,511$                  7,912$                  -$                          -$                          -$                          35,000$                35,000$                35,000$                0.00%

TOTAL EXPENDITURES: 8,511$                  7,912$                  -$                          -$                          -$                          35,000$                35,000$                35,000$                0.00%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (5,791)$                 (7,879)$                 -$                          198,000$              198,000$              (35,000)$               (35,000)$               (35,000)$               0.00%

ESTIMATED ENDING FUND BALANCE (134,966)$             (142,846)$             (142,846)$             55,154$                55,154$                20,154$                20,154$                

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

CIP PARK DEVELOPMENT FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/2011 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE ( UNAUDITED) 1,009,389$           637,763$              419,278$              419,278$              419,278$              474,233                474,233$              

REVENUE:
Assessments -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Hays County Support 622,667                -                            -                            -                            -                            -                            -                            -                            0.00%
Investment Income 175,738                59,890                  -                            41,216                  54,955                  679,066                679,066                679,066                0.00%
Claims and Reimbursements -                            -                            -                            -                            -                            -                            -                            -                            0.00%
RM 150 Lot Fee -                            -                            -                            -                            -                            603,057                603,057                603,057                0.00%

TOTAL REVENUE: 798,404$              59,890$                -$                          41,216$                54,955$                1,282,123$           1,282,123$           1,282,123$           0.00%

EXPENDITURES:
Annual Street Rehab Project

Streets/Drains/Sidewalks -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Total Annual Street Rehab Project -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Kohlers Crossing Project
Engineering Services 3,599$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Other Professional Sevices 80                         -                            -                            -                            -                            -                            -                            -                            0.00%
Streets/Drains/Sidewalks 736,258                -                            -                            -                            -                            -                            -                            -                            0.00%
Railroad X-ing Improvements 105,636                253,416                -                            -                            -                            -                            -                            -                            0.00%
Capital Improv - Construction -                            -                            -                            -                            -                            -                            -                            -                            0.00%

Total Kohlers Crossing Project 845,573$              253,416$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Center St/FM 150 Ext
Legal Services -$                          314$                     -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Engineering 983                       13,245                  -                            -                            -                            -                            -                            -                            0.00%
RM 150 Realignment (Int Earnings) -                            -                            -                            -                            -                            679,066                679,066                679,066                0.00%
RM 150 Realignment (RM 150 Lot Fees) -                            -                            -                            -                            -                            603,057                603,057                603,057                0.00%

Total Center St/FM 150 Ext 983$                     13,559$                -$                          -$                          -$                          1,282,123$           1,282,123$           1,282,123$           0.00%

Spring Branch - Corridor Study
Striping and Street Signs -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Spring Branch Dr-Corridor Study 20,718                  -                            -                            -                            -                            -                            -                            -                            0.00%

Total Spring Branch - Corridor Study 20,718$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

FM 1626 Signals
Engineering Services -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Instruments/Apparatus -                            -                            -                            -                            -                            -                            -                            -                            0.00%

Total FM 1626 Signals -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Annual Street Maintenance
Streets/Drains/Sidewalks 289,363$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Capital Improv - Construction 13,394                  -                            -                            -                            -                            -                            -                            -                            0.00%

Total Annual Street Maintenance 302,756$              -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

2007 CO BOND FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/2011 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
TxDOT Projects

FM 150 at Autumn Sage Parkway -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Capital Improv - Aesthetics -                            11,400                  400,000                -                            -                            -                            -                            (400,000)               -100.00%
Additional Embankment Costs -                            -                            -                            -                            -$                          -                            -                            -                            0.00%

Total TxDOT Projects -$                          11,400$                400,000$              -$                          -$                          -$                          -$                          (400,000)$             -100.00%

TOTAL EXPENDITURES: 1,170,030$           278,375$              400,000$              -$                          -$                          1,282,123$           1,282,123$           882,123$              220.53%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (371,626)$             (218,485)$             (400,000)$             41,216$                54,955$                -$                          -$                          400,000$              

ESTIMATED ENDING FUND BALANCE 637,763$              419,278$              19,278$                460,494$              474,233$              474,233$              474,233$              
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE ( UNAUDITED) 12,888,962$         10,176,813$         5,861,474$           5,861,474$           5,861,474$           5,512,169             5,512,169$           

REVENUE:
Assessments -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Investment Income 179,339                112,543                -                            63,411                  84,548                  -                            -                            -                            0.00%
Claims and Reimbursements -                            -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL REVENUE: 179,339$              112,543$              -$                          63,411$                84,548$                -$                          -$                          -$                          0.00%

EXPENDITURES:
Transfers Out

Interfund Transfers Out -$                          -$                          -$                          425,000$              425,000$              425,000$              425,000$              425,000$              0.00%
Total Transfers Out -$                          -$                          -$                          425,000$              425,000$              425,000$              425,000$              425,000$              0.00%

Bank Building
Heating/Cooling Repairs -$                          6,750$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Engineering Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Property Taxes 827                       -                            -                            -                            -                            -                            -                            -                            0.00%
Construction -                            -                            -                            -                            -                            -                            -                            -                            0.00%

Total Bank Building 827$                     6,750$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Public Works Facility Develop.
Trucks/Heavy Equipment Rental 616$                     3,827$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Legal Services 252                       1,012                    -                            -                            -                            -                            -                            -                            0.00%
Engineering Services 238,670                76,486                  -                            -                            -                            -                            -                            -                            0.00%
Trash Collection Service 1,816                    -                            -                            -                            -                            -                            -                            -                            0.00%
Office Furniture (FF&E) -                            61,476                  -                            -                            -                            -                            -                            -                            0.00%
Water/Sewer Mains or Lines -                            20,566                  -                            -                            -                            -                            -                            -                            0.00%
Capital Improv - Construction 187,236                2,078,113             -                            (33)                        (33)                        -                            -                            -                            0.00%

Total Public Works Facility Develop. 428,590$              2,241,480$           -$                          (33)$                      (33)$                      -$                          -$                          -$                          0.00%

Park Improvements
Building & Storage Facilities 48,782$                19,873$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Total Park Improvements 48,782$                19,873$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Road Upgrades-Dacy Ln Widening
Legal Services -$                          2,505$                  -$                          436$                     436$                     -$                          -$                          -$                          0.00%
Engineering Services 119                       6,121                    -                            -                            -                            -                            -                            -                            0.00%
Capital Improv-Construction -                            -                            -                            302                       302                       -                            -                            -                            0.00%
Legal Svc-Capital Outlay -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Engineering Svc-Capital Outlay -                            -                            -                            123                       123                       -                            -                            -                            0.00%

Total Road Upgrades-Dacy Ln Widening 119$                     8,625$                  -$                          860$                     860$                     -$                          -$                          -$                          0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

2008 CO BOND FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
WW Improvements - Tenorio Addition

WW Lines-Tenorio Ph 1A -$                          87,142$                -$                          242,641$              -$                          -$                          -$                          -$                          0.00%
Engineering Svcs-Cap Outlay -                            4,559                    -                            4,223                    -                            -                            -                            -                            0.00%

Total WW Improvements - Tenorio Add. -$                          91,700$                -$                          246,864$              -$                          -$                          -$                          -$                          0.00%

IT Improvements
Computer Supplies 1,815$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Training Supplies 1,477                    -                            -                            -                            -                            -                            -                            -                            0.00%
IT Consulting Services 44,340                  -                            -                            -                            -                            -                            -                            -                            0.00%
Public Works OCS -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Computer Equipment 450                       -                            -                            -                            -                            -                            -                            -                            0.00%
Computer Software 2,402                    114,040                -                            -                            -                            -                            -                            -                            0.00%
Other Equipment 27,993                  -                            -                            -                            -                            -                            -                            -                            0.00%
IT Equipment (Reclass to 09 Tax Notes) -                            -                            -                            -                            -                            (656,471)               (656,471)               (656,471)               0.00%

Total IT Improvements 78,477$                114,040$              -$                          -$                          -$                          (656,471)$             (656,471)$             (656,471)$             0.00%

Traffic Signals
Engineering Services -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Total Traffic Signals -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Extension of 1626
Legal Services -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Engineering Services -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Other Contract Services -                            4,535                    -                            -                            -                            -                            -                            -                            0.00%
Streets/Drains/Sidewalks 1,157,432             -                            -                            -                            -                            -                            -                            -                            0.00%
Interfund Transfer Out 679,594                -                            -                            -                            -                            -                            -                            -                            0.00%

Total Extension of 1626 1,837,026$           4,535$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Water Improvements
HCPUA O&M Expenses -$                          191,774$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Utility Consulting Services 21,877                  5,722                    -                            -                            -                            -                            -                            -                            0.00%
Land -                            -                            -                            -                            -                            -                            -                            -                            0.00%

Total Water Improvements 21,877$                197,496$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Water Well #5
Engineering Svcs-Well #5 12,816$                3,363$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Construction Cost Well #5 362,054                20,029                  -                            -                            -                            -                            -                            -                            0.00%
Building & Storage Facilities 19,240                  66,992                  -                            -                            -                            -                            -                            -                            0.00%

Total Water Well #5 394,110$              90,385$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Utility Improvements
Engineering Services -$                       22,792$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%
HCPUA Expenses -                         383,487                -                            -                            -                            -                            -                            -                            0.00%
Sewer Lines-RR@Thiele&Front -                         65,564                  60,000                  6,018                    8,024                    -                            -                            (60,000)                 -100.00%
Water Rights - Carrizo Wilcox -                         59,157                  -                            -                            -                            -                            -                            -                            0.00%

Total Utility Improvements -$                          531,000$              60,000$                6,018$                  8,024$                  -$                          -$                          (60,000)$               -100.00%

Asset Valuation Study
Financial Consulting Services 550$                     -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Other Contract Services 12,135                  128                       -                            -                            -                            -                            -                            -                            0.00%
Public Works OCS 68,994                  -                            -                            -                            -                            -                            -                            -                            0.00%

81,678$                128$                     -$                          -$                          -$                          -$                          -$                          -$                          0.00%
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

SIB II Supplemental-FM150
Capital Improv-Aesthetics -$                          -$                          2,600,000$           -$                          -$                          -$                          -$                          (2,600,000)$          -100.00%
Engineering Svc-Capital Outlay -                            -                            -                            1,079                    -                            -                            -                            -                            0.00%
Other Prof Svcs-Capital Outlay -                            -                            -                            1,200                    -                            -                            -                            -                            0.00%
Utility EngrSvc-Capital Outlay -                            -                            59,750                  -                            -                            -                            -                            (59,750)                 -100.00%
RM 150 Realignment -                            -                            -                            -                            -                            3,000,000             3,000,000             3,000,000             0.00%
RM 150 Realignment (Reclassify IT Equipment) -                            -                            -                            -                            -                            656,471                656,471                656,471                0.00%

Total SIB II Supplemental-FM150 -$                          -$                          2,659,750$           2,279$                  -$                          3,656,471$           3,656,471$           996,721$              37.47%

WW Imprv-Tenorio Addition-Ph1B
WW Lines-Tenorio Ph 1B -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Engineering Svc-Capital Outlay -                            -                            -                            16,128                  -                            -                            -                            -                            0.00%

-$                          -$                          -$                          16,128$                -$                          -$                          -$                          -$                          0.00%

.75 MG Elevated Storage Tank
Engineering Services -$                          37,038$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Waterline Construction -                            64,839                  -                            -                            -                            -                            -                            -                            0.00%
Ground/Elevated Storage Tank -                            813,154                -                            -                            -                            -                            -                            -                            0.00%

Total .75 MG Elevated Storage Tank -$                          915,031$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Old Stagecoach Rd Ground Tank
Engineering Services -$                          13,052$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Water/Sewer Mains/Lines -                            1,720                    -                            -                            -                            -                            -                            -                            0.00%
Ground/Elevated Storage Tank -                            34,564                  -                            -                            -                            -                            -                            -                            0.00%

Total Old Stagecoach Rd Ground Tank -$                          49,335$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Yarrington Rd Ground Tank
Engineering Services -$                          8,555$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Water/Sewer Mains/Lines -                            2,167                    -                            -                            -                            -                            -                            -                            0.00%
Ground/Elevated Storage Tank -                            47,625                  -                            -                            -                            -                            -                            -                            0.00%

Total Yarrington Rd Ground Tank -$                          58,348$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Plum Creek 16" Waterline
Engineering Services -$                          1,127$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Water/Sewer Mains/Lines -                            98,029                  -                            -                            -                            -                            -                            -                            0.00%

Total Plum Creek 16" Waterline -$                          99,156$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL EXPENDITURES: 2,891,488$           4,427,882$           2,719,750$           697,117$              433,852$              3,425,000$           3,425,000$           705,250$              25.93%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (2,712,149)$          (4,315,339)$          (2,719,750)$          (633,706)$             (349,304)$             (3,425,000)$          (3,425,000)$          (705,250)$             

ESTIMATED ENDING FUND BALANCE 10,176,813$         5,861,474$           3,141,724$           5,227,767$           5,512,169$           2,087,169$           2,087,169$           
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE ( UNAUDITED) -$                          4,070,508$           1,467,891$           1,467,891$           1,467,891$           951,216                951,216$              

REVENUE:
Investment Income 2,730$                  10,913$                -$                          2,074$                  2,766$                  -$                          -$                          -$                          0.00%
Claims and Reimbursements -                            10,000                  -                            -                            -                            -                            -                            -                            0.00%
Bond Proceeds 5,600,000             -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL REVENUE: 5,602,730$           20,913$                -$                          2,074$                  2,766$                  -$                          -$                          -$                          0.00%

EXPENDITURES:
Cost of Issuance

Legal Services 18,282$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Bank Charges/Paying Agent Fees 300                       -                            -                            -                            -                            -                            -                            -                            0.00%
Financial Consulting Services 55,694                  -                            -                            -                            -                            -                            -                            -                            0.00%

Total Cost of Issuance 74,276$                -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Renovation - Old City Hall
General Office Supplies 435$                     -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Minor Tools/Instruments 18                         -                            -                            -                            -                            -                            -                            -                            0.00%
Street Maintenance Equipment 71                         -                            -                            -                            -                            -                            -                            -                            0.00%
Heating/Cooling Repairs 225                       -                            -                            -                            -                            -                            -                            -                            0.00%
Light Equipment Rental -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Legal Svcs-Old City Hall Renov 1,335                    -                            -                            -                            -                            -                            -                            -                            0.00%
Engineering Services 63,426                  51,939                  -                            -                            -                            -                            -                            -                            0.00%
Other Capital Outlay -                            12,440                  -                            -                            -                            -                            -                            -                            0.00%
Capital Improv - Construction -                            686,956                -                            -                            -                            -                            -                            -                            0.00%

Total Renovation - Old City Hall 65,509$                751,335$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Equipment Purchase
Grounds Keeping Equipment 3,450$                  4,377$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Heavy Equipment 79,298                  404,311                -                            -                            -                            -                            -                            -                            0.00%
Interfund Transfer Out 146,125                -                            -                            -                            -                            -                            -                            -                            0.00%
IT Equipment (Reclass from 2008 CO) -                            -                            -                            -                            -                            656,471                656,471                656,471                0.00%

Total Equipment Purchase 228,873$              408,688$              -$                          -$                          -$                          656,471$              656,471$              656,471$              0.00%

SCADA System
Other Professional Services 5,358$                  763$                     -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Computer Hardware - SCADA 60,827                  282,037                -                            55,045                  73,393                  -                            -                            -                            0.00%
Computer Software - SCADA 660                       -                            -                            -                            -                            -                            -                            -                            0.00%
Elevated/Ground Storage Water -                            33,785                  -                            5,664                    7,551                    -                            -                            -                            0.00%

Total SCADA System 66,845$                316,584$              -$                          60,709$                80,945$                -$                          -$                          -$                          0.00%

Recreation Center
Legal Services 128$                     28$                       -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Engineering Services 608,453                554,730                -                            -                            -                            -                            -                            -                            0.00%

Total Recreation Center 608,581$              554,758$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

2009 TAX NOTES FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

PD Records Mgmt Sys-Software
Computer Equipment-Hardware -$                          -$                          72,374$                32,880$                43,840$                -$                          -$                          (72,374)$               -100.00%
Other Professional Services 5,358                    10,220                  224,356                195,025                260,033                -                            -                            (224,356)               -100.00%
Computer Software -                            15,415                  139,500                78,975                  105,300                -                            -                            (139,500)               -100.00%

Total PD Records Mgmt Sys-Software 5,358$                  25,635$                436,230$              306,880$              409,173$              -$                          -$                          (436,230)$             -100.00%

FlexNet Meter Reading-Software
Water Valves/Meters -$                          27,628$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Other Professional Services 10,719                  -                            -                            -                            -                            -                            -                            -                            0.00%
Communication Equipment 9,315                    -                            -                            -                            -                            -                            -                            -                            0.00%
Computer Hardware -                            -                            -                            543                       724                       -                            -                            -                            0.00%
Computer Software -                            818                       870,000                1,857                    2,476                    -                            -                            (870,000)               -100.00%

Total FlexNet Meter Reading-Software 20,034$                28,446$                870,000$              2,400$                  3,200$                  -$                          -$                          (870,000)$             -100.00%

Bldg Permit/Planning Software
Other Professional Services 5,358$                  -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
IT Service Maint/License Fees -                            3,000                    -                            -                            -                            -                            -                            -                            0.00%
Computer Software-Bldg/Plan 161,500                -                            -                            -                            -                            -                            -                            -                            0.00%

Total Bldg Permit/Planning Software 166,858$              3,000$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Comp Plan Consultant Services
Planning Consulting Services 98,628$                200,626$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Total Comp Plan Consultant Services 98,628$                200,626$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Train Depot Renovation
Legal Services -$                          3,683$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Other Prof Svcs-Architect 10,140                  5,262                    -                            -                            -                            -                            -                            -                            0.00%
Advertising -                            -                            -                            57                         76                         -                            -                            -                            0.00%
Capital Outlay-Legal Services -                            -                            -                            1,249                    1,665                    -                            -                            -                            0.00%
Capital Outlay-Other Prof Svcs -                            -                            89,360                  18,285                  24,380                  -                            -                            (89,360)                 -100.00%
Construction -                            -                            -                            -                            -                            211,324                211,324                211,324                0.00%

Total Water Improvements 10,140$                8,945$                  89,360$                19,591$                26,122$                211,324$              211,324$              121,964$              136.49%

Library
Legal Services 1,544$                  1,460$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Engineering Services 1,631                    5,594                    -                            -                            -                            -                            -                            -                            0.00%
Other Professional Services 7,313                    5,717                    -                            -                            -                            -                            -                            -                            0.00%
Land Acquistion 6,749                    312,742                -                            -                            -                            -                            -                            -                            0.00%

Total Library 17,236$                325,513$              -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL EXPENDITURES: 1,362,339$           2,623,530$           1,395,590$           389,580$              519,440$              867,795$              867,795$              (527,795)$             -37.82%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES 4,240,391$           (2,602,617)$          (1,395,590)$          (387,506)$             (516,674)$             (867,795)$             (867,795)$             527,795$              

ESTIMATED ENDING FUND BALANCE 4,070,508$           1,467,891$           72,301$                1,080,385$           951,216$              83,421$                83,421$                
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE ( UNAUDITED) -$                          -$                          (285,298)$             (285,298)$             (285,298)$             1,260,044             1,260,044$           

REVENUE:
Investment Income -$                          -$                          -$                          3,544$                  4,726$                  -$                          -$                          -$                          0.00%
Bond Proceeds -                            -                            -                            4,290,000             4,290,000             -                            -                            -                            0.00%
Bond Premium -                            -                            -                            -                            -                            -                            -                            -                            0.00%

TOTAL REVENUE: -$                          -$                          -$                          4,293,544$           4,294,726$           -$                          -$                          -$                          0.00%

EXPENDITURES:
Cost of Issuance

Legal Services -$                          -$                          17,554$                17,554$                17,554$                -$                          -$                          (17,554)$               -100.00%
Bank Charges/Paying Agent Fees -                            -                            400                       400                       400                       -                            -                            (400)                      -100.00%
Financial Consulting Services -                            -                            44,802                  44,802                  44,802                  -                            -                            (44,802)                 -100.00%

Total Cost of Issuance -$                          -$                          62,756$                62,756$                62,756$                -$                          -$                          (62,756)$               -100.00%

Recreation Center
Engineering Services -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Land Acquistion -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Capital Improv - Construction -                            -                            -                            -                            -                            -                            -                            -                            0.00%

Total Renovation - Old City Hall -$                          -$                          -$                          -$                          -$                          -$                          -$                          -$                          0.00%

Library
Engineering Services -$                          2,896$                  -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Office Furniture & Equipment -                            -                            500,000                -                            -                            500,000                500,000                -                            0.00%
Waterline/WWLine Construction -                            -                            54,740                  54,739                  54,739                  -                            -                            (54,740)                 -100.00%
Streets/Drains/Sidewalks/Bridg -                            -                            30,150                  27,994                  27,994                  -                            -                            (30,150)                 -100.00%
Construction -                            278,279                3,567,000             1,659,163             2,567,000             760,044                760,044                (2,806,956)            -78.69%
Legal Svcs-Capital Outlay -                            -                            -                            1,232                    1,232                    -                            -                            -                            0.00%
Engr Svc-Capital Outlay -                            3,024                    25,000                  17,703                  17,703                  -                            -                            (25,000)                 -100.00%
Other Professional Services -                            1,100                    11,361                  10,815                  10,815                  -                            -                            (11,361)                 -100.00%
Const Proj Mgr-Capital Outlay -                            -                            38,993                  7,143                    7,143                    -                            -                            (38,993)                 -100.00%

Total Library -$                          285,298$              4,227,244$           1,778,790$           2,686,627$           1,260,044$           1,260,044$           (2,967,200)$          -70.19%

TOTAL EXPENDITURES: -$                          285,298$              4,290,001$           1,841,546$           2,749,383$           1,260,044$           1,260,044$           (3,029,957)$          -70.63%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES -$                          (285,298)$             (4,290,001)$          2,451,998$           1,545,343$           (1,260,044)$          (1,260,044)$          3,029,957$           

ESTIMATED ENDING FUND BALANCE -$                          (285,298)$             (4,575,299)$          2,166,700$           1,260,044$           0$                         0$                         

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

2010 CO BOND FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE ( UNAUDITED) -$                          (354,790)$             (464,781)$             (464,781)$             (464,781)$             302,044$              302,044$              

REVENUE:
State Grants

Plum Ck Watershed Protct-Reimb -$                          76,159$                87,000$                62,132$                86,024$                112,000$              112,000$              25,000$                28.74%
TX Park & Wildlife Grant Reimb -                            -                            60,000                  315,120                315,120                124,880                124,880                64,880                  108.13%
TxDOT SprngBrnch Grant Reimb -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Grant-Train Depot Renovation -                            25,000                  -                            -                            -                            -                            -                            -                            0.00%
SECO Grant -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Hays Co Grant - Parks -                            -                            -                            1,200,000             1,200,000             -                            -                            -                            0.00%

Total State Grants -$                          101,159$              147,000$              1,577,253$           1,601,144$           236,880$              236,880$              89,880$                61.14%

TOTAL REVENUE AND TRANSFERS IN: -$                          101,159$              147,000$              1,577,253$           1,601,144$           236,880$              236,880$              89,880$                61.14%

EXPENDITURES:
Train Depot - Renovation

Construction-Capital Improvmnt -$                          -$                          25,000$                -$                          -$                          25,000$                25,000$                -$                          0.00%
Total Train Depot - Renovation -$                          -$                          25,000$                -$                          -$                          25,000$                25,000$                -$                          0.00%

Plum Crk Watershed Protection
General Office Supplies -$                          58$                       70$                       -$                          -$                          -$                          -$                          (70)$                      -100.00%
Copier/Printer/Plotter Supply -                            17                         50                         -                            -                            -                            -                            (50)                        -100.00%
Safety Signs and Barricades -                            9,639                    5,000                    -                            -                            10,000                  10,000                  5,000                    100.00%
Building Materials -                            846                       900                       -                            -                            -                            -                            (900)                      -100.00%
Electrical/Plumbing Supplies -                            409                       500                       -                            -                            -                            -                            (500)                      -100.00%
Misc Hardware -                            15                         30                         39                         -                            -                            -                            (30)                        -100.00%
Misc Supplies -                            102                       150                       -                            -                            6,555                    6,555                    6,405                    4270.00%
Water Valves/Meters -                            618                       700                       -                            -                            -                            -                            (700)                      -100.00%
Facility Maintenance Tools -                            -                            -                            -                            -                            -                            -                            -                            0.00%
Other Field Equipment 4,449                    56                         100                       -                            -                            -                            -                            (100)                      -100.00%
Concrete Masonary -                            347                       400                       -                            -                            -                            -                            (400)                      -100.00%
Cleaning Supplies -                            510                       550                       -                            -                            -                            -                            (550)                      -100.00%
Truck/Heavy Equipment Repair -                            541                       200                       2,251                    -                            -                            -                            (200)                      -100.00%
Other Equip Maint/Repair -                            2,404                    -                            22                         -                            10,000                  10,000                  10,000                  0.00%
Fuel -                            1,234                    950                       1,295                    -                            -                            -                            (950)                      -100.00%
Engineering Services -                            3,539                    5,000                    17,224                  -                            -                            -                            (5,000)                   -100.00%
Outside Printing -                            961                       1,000                    451                       -                            -                            -                            (1,000)                   -100.00%
Training Services 2,500                    -                            -                            -                            -                            -                            -                            -                            0.00%
Testing/Certification -                            1,459                    1,000                    295                       -                            -                            -                            (1,000)                   -100.00%
Other Contract Services -                            7,191                    10,000                  -                            -                            20,000                  20,000                  10,000                  100.00%
Tech Equipment Thru Grant 17,741                  36,582                  36,400                  -                            -                            -                            -                            (36,400)                 -100.00%
Construction-Capital Outlay -                            -                            -                            -                            41,402                  65,445                  65,445                  65,445                  0.00%

Total Plum Crk Watershed Protection 24,690$                66,528$                63,000$                21,577$                41,402$                112,000$              112,000$              49,000$                77.78%

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail

GENERAL GOVERNMENT GRANTS FUND
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11
TX Parks & Wildlife Grant

Engineering Services -$                          88$                       -$                          -$                          -$                          -$                          -$                          -$                          0.00%
Grant Administration -                            11,000                  2,000                    2,000                    6,000                    -                            -                            (2,000)                   -100.00%
Other Equipment 280                       5,999                    -                            -                            -                            -                            -                            -                            0.00%
Land Acquistion 315,120                33                         -                            -                            -                            -                            -                            -                            0.00%
Construction-Capital Outlay -                            -                            148,000                144,000                -                            147,479                147,479                (521)                      -0.35%

Total TX Parks & Wildlife Grant 315,400$              17,120$                150,000$              146,000$              6,000$                  147,479$              147,479$              (2,521)$                 -1.68%

Hays Co Grant-Gregg Clarke Park
Construction-Capital Outlay -$                          -$                          765,066$              750,774$              717,938$              -$                          -$                          (765,066)$             -100.00%

Total Hays Co Grant-Gregg Clarke Park -$                          -$                          765,066$              750,774$              717,938$              -$                          -$                          (765,066)$             -100.00%

Hays Co Grant-Lake Kyle Park
Construction-Capital Outlay -$                          -$                          397,352$              397,352$              68,979$                376,755$              376,755$              (20,597)$               -5.18%

Total Hays Co Grant-Lake Kyle Park -$                          -$                          397,352$              397,352$              68,979$                376,755$              376,755$              (20,597)$               -5.18%

Hays Co Grant-City Square Park
Construction-Capital Outlay -$                          -$                          54,582$                37,582$                -$                          36,289$                36,289$                (18,293)$               -33.51%

Total Hays Co Grant-City Square Park -$                          -$                          54,582$                37,582$                -$                          36,289$                36,289$                (18,293)$               -33.51%

TxDOT Spring Branch Stripping
Legal Services -$                          701$                     -$                          -$                             -$                          -$                          -$                          -$                          0.00%
Engineering Fees 12,900                  11,353                  -                            -                               -                            -                            -                            -                            0.00%
Grant Administration 1,800                    -                            -                            -                               -                            -                            -                            -                            0.00%
Street/Drain/Sidewalk/Bridge -                            27,880                  -                            -                               -                            -                            -                            -                            0.00%

Total TxDOT Spring Branch Stripping 14,700$                39,933$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

SECO Grant
Other Contract Services -$                          3,168$                  -$                          -$                             -$                          -$                          -$                          -$                          0.00%
Other Capital Outlay -                            84,402                  -                            -                               -                            -                            -                            -                            0.00%

Total SECO Grant -$                          87,570$                -$                          -$                          -$                          -$                          -$                          -$                          0.00%

TOTAL EXPENDITURES: 354,790$              211,150$              1,455,000$           1,353,286$           834,319$              697,523$              697,523$              (757,477)$             -52.06%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES (354,790)$             (109,991)$             (1,308,000)$          223,967$              766,825$              (460,643)$             (460,643)$             847,357$              

ESTIMATED ENDING FUND BALANCE (354,790)$             (464,781)$             (1,772,781)$          (240,814)$             302,044$              (158,599)$             (158,599)$             
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Version: Council Approved FY 2011-12 Budget
As of Date: 9/13/2011

Amended Year to Date Proposed Council $ Variance % Variance
Actual Actual Budget w/Encumbrance CYE Base Budget Approved From Amended From Amended

2008-09 2009-10 2010-11 as of 5/31/11 2010-11 2011-12 2011-12 Budget 2010-11 Budget 2010-11

BEGINNING FUND BALANCE (UNAUDITED) -$                          -$                          (2,125)$                 (2,125)$                 (2,125)$                 (5,942)$                 (5,942)$                 

REVENUE:
Transfer In - General Fund -$                          -$                          -$                          -$                          -$                          60,000$                60,000$                60,000$                0.00%
Transfer In - Utility Fund -                            -                            -                            -                            -                            20,000                  20,000                  20,000                  0.00%
Total Revenue & Transfers In -$                          -$                          -$                          -$                          -$                          80,000$                80,000$                80,000$                0.00%

EXPENDITURES:
Health Insurance -$                          2,125$                  3,542$                  2,862$                  3,817                    4,000$                  4,000$                  458$                     12.93%

TOTAL EXPENDITURES: -$                          2,125$                  3,542$                  2,862$                  3,817$                  4,000$                  4,000$                  458$                     12.93%

TOTAL REVENUE & TRANSFERS-IN
IN EXCESS (DEFICIT) OVER EXPENDITURES -$                          (2,125)$                 (3,542)$                 (2,862)$                 (3,817)$                 76,000$                76,000$                79,542$                

ESTIMATED ENDING FUND BALANCE -$                          (2,125)$                 (5,667)$                 (4,987)$                 (5,942)$                 70,058$                70,058$                

Other Post Employment Benefit Fund

City of Kyle, Texas
FY 2011-12 Approved Budget: Line Item Detail
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Funding Source: TCEQ Grant/Utility Fund Budget:
Project: Retrofit of Upper Plum Creek (Spring Branch Channel)

Department: Public Works
Project Manager: Harper Wilder

Project Description: Retrofit of Upper Plum Creek (Spring Branch Channel)

Project Purpose: Retrofit of Upper Plum Creek (Spring Branch Channel)

Comprehensive Plan Goal Met:  yes

City Council Goal Met:yes

Inception to Date FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 Total
Study -$                   
Land Acquisition/ROW -$                   
Design -$                   
Contingency -$                   
Debt Payments -$                   

Total -$                         -$                 -$                 -$                 -$                 -$                 -$                   

Funding Source(s)
310 (Utility Fund) 12,724$        -$                 -$                 -$                 -$                 12,724$         
410 (TCEQ Grant) 47,276$        47,276$         

Total Project Funding 60,000$     -$               -$               -$               -$               60,000$       

Surplus/(Deficit) 60,000$     -$               -$               -$               -$               60,000$       

City of Kyle, Texas
2011-12  Capital Improvement Program
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Funding Source: TCEQ Grant Budget:
Project: Mulch Tube Fencing Installation (Steeplechase Park by creek)

Department: Public Works
Project Manager: Harper Wilder

Project Description: Mulch Tube Fencing Installation (Steeplechase Park by creek)

Project Purpose: Mulch Tube Fencing Installation (Steeplechase Park by creek)

Comprehensive Plan Goal Met:  yes

City Council Goal Met:yes

Inception to Date FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 Total
Study -$                   
Land Acquisition/ROW -$                   
Design -$                   
Contingency -$                   
Debt Payments -$                   

Total -$                         -$                 -$                 -$                 -$                 -$                 -$                   

Funding Source(s)
410 (TCEQ Grant) 18,169$        -$                 -$                 -$                 -$                 18,169$         

-$                 -$                   

Total Project Funding 18,169$     -$               -$               -$               -$               18,169$       

Surplus/(Deficit) 18,169$     -$               -$               -$               -$               18,169$       

City of Kyle, Texas
2011-12  Capital Improvement Program
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Funding Source: 2009 Tax Notes/PEC Grant Budget:
Project: Train Depot Renovation

Department: Communications
Project Manager: Jerry Hendrix

Project Description: To help with the cost of renovations on the Train Depot.

Project Purpose: Renovate Train Depot.

Comprehensive Plan Goal Met:  yes

City Council Goal Met:yes

Inception to Date FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 Total
Study -$                   
Land Acquisition/ROW -$                   
Design -$                   
Contingency -$                   
Debt Payments -$                   

Total -$                         -$                 -$                 -$                 -$                 -$                 -$                   

Funding Source(s)
2009 Tax Notes 38,676$               211,234$      -$                 -$                 -$                 -$                 249,910$       
PEC Grant 25,000$        25,000$         

Total Project Funding 236,234$   -$               -$               -$               -$               274,910$     

Surplus/(Deficit) 236,234$   -$               -$               -$               -$               274,910$     

City of Kyle, Texas
2011-12  Capital Improvement Program
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Funding Source: Hays County Grant Budget:
Project: Lake Kyle

Department: Parks Dept
Project Manager: Kerry Urbanowicz

Project Description: Development of park, trails, public building, pavilion and other associated amenities

Project Purpose: Develop Lake Kyle

Comprehensive Plan Goal Met:  yes

City Council Goal Met:yes

Inception to Date FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 Total
Study -$                   
Land Acquisition/ROW -$                   
Design -$                   
Contingency -$                   
Debt Payments -$                   

Total -$                         -$                 -$                 -$                 -$                 -$                 -$                   

Funding Source(s)
Hays County Grant 376,755$      -$                 -$                 -$                 -$                 376,755$       

-$                   

Total Project Funding 376,755$   -$               -$               -$               -$               376,755$     

Surplus/(Deficit) 376,755$   -$               -$               -$               -$               376,755$     

City of Kyle, Texas
2011-12  Capital Improvement Program
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Funding Source: TPWD Grant Budget:
Project: Lake Kyle

Department: Parks Dept
Project Manager: Kerry Urbanowicz

Project Description: Development of park, trails, public building, pavilion and other associated amenities

Project Purpose: Develop Lake Kyle

Comprehensive Plan Goal Met:  yes

City Council Goal Met:yes

Inception to Date FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 Total
Study -$                   
Land Acquisition/ROW -$                   
Design -$                   
Contingency -$                   
Debt Payments -$                   

Total -$                         -$                 -$                 -$                 -$                 -$                 -$                   

Funding Source(s)
TPWD Grant 147,479$      -$                 -$                 -$                 -$                 147,479$       

-$                   

Total Project Funding 147,479$   -$               -$               -$               -$               147,479$     

Surplus/(Deficit) 147,479$   -$               -$               -$               -$               147,479$     

City of Kyle, Texas
2011-12  Capital Improvement Program
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Funding Source: Hays County Grant Budget:
Project: City Square Park

Department: Parks Dept
Project Manager: Kerry Urbanowicz

Project Description: Renovations of park grounds, installation of turf irrigation and turf, remove and replace

Project Purpose: Renovation of City Square Park

Comprehensive Plan Goal Met:  yes

City Council Goal Met:yes

Inception to Date FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 Total
Study -$                   
Land Acquisition/ROW -$                   
Design -$                   
Contingency -$                   
Debt Payments -$                   

Total -$                     -$                 -$                 -$                 -$                 -$                 -$                   

Funding Source(s)
Hays County Grant 36,289$        -$                 -$                 -$                 -$                 36,289$         

-$                   

Total Project Funding 36,289$     -$               -$               -$               -$               36,289$       

Surplus/(Deficit) 36,289$     -$               -$               -$               -$               36,289$       

message marquee ($15,000) and other landscaping improvements

City of Kyle, Texas
2011-12  Capital Improvement Program
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

NON-CIP CAPITAL OUTLAY 



Parks and Recreation

Aquatic Program ADA Pool Lift New 1 9,000$             9,000$              
-                       -                        

-                       -                        

Subtotal Aquatic Program 9,000$              

Total Parks and Recreation 9,000$              

9,000$              

Flat-Bottom Boat New 1 4,000$             4,000$              

72" ZTR Mower New 1 17,000             17,000              

All Purpose Utility Vehicle 
(Gator)

New 1 14,000             14,000              

35,000$            

Total Park Development Fund 35,000$            

44,000$       

# of Units

Total General Fund

Projected 
Cost/Unit

Total Cost

Non-CIP Capital Outlay Program by Fund/ Department

Vehicles, Equipment, Furniture and Fixtures

General Fund                 
(Fund 110)

FY 2011-12

Project
Replacement 

or New

 Total All Funds 

Park Development Fund 
(Fund 172)

FY 2011-12

Project
Replacement 

or New
# of Units

Projected 
Cost/Unit

Total Cost
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APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

FEE AND CHARGES SCHEDULE 
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

AUTHORIZED POSITIONS 



FY 2010-11 FY 2011-12
Approved Approved Change

Position Title FT/PT/L FTE FTE FTE Last Name First Name
Mayor & City Council

1 Mayor L 1.00 1.00 0.00 Johnson Lucy
2 Mayor Pro Tem L 1.00 1.00 0.00 Wilson David
3 Council Member District 1 L 1.00 1.00 0.00 Hervol Diane
4 Council Member District 2 L 1.00 1.00 0.00 Selbera Becky
5 Council Member District 3 L 1.00 1.00 0.00 Pickett Bradley
6 Council Member District 5 L 1.00 1.00 0.00 Sanchez Jaime
7 Council Member District 6 L 1.00 1.00 0.00 Huebner Russ

Total: 7.00 7.00 0.00

Office of the City Manager
1 City Manager FT 0.50 0.50 0.00 Lambert Lanny
2 Assistant City Manager FT 0.50 0.50 0.00 Earp James R.
3 City Secretary FT 1.00 1.00 0.00 Sanchez Amelia
4 Grants Administrator FT 1.00 1.00 0.00 Garcia Raquel
5 Administrative Assistant FT 1.00 1.00 0.00 Nino Grace
6 Director of Communications 1.00 0.00 -1.00
7 Receptionist 1.00 0.00 -1.00

Total: 6.00 4.00 -2.00

Human Resources
1 Receptionist FT 0.00 1.00 1.00 DeLeon Cindy
2 HR Director FT 0.75 0.50 -0.25 Duran Sandra
3 HR Clerk FT 1.00 1.00 0.00 Rosales Luis
4 HR Generalist FT 1.00 1.00 0.00 Spencer Kristiana

Total: 2.75 3.50 0.75

Information Technology
1 IT Systems Tech FT 1.00 1.00 0.00 Olvera Robert
2 IT Systems Tech FT 1.00 1.00 0.00 Vacant
3 Director of IT FT 1.00 1.00 0.00 Shellard Mark
4 Vacancy Savings

Total: 3.00 3.00 0.00

Communications
1 Director of Communications FT 0.00 1.00 1.00 Hendrix Gerald

Total: 0.00 1.00 1.00

Authorized Positions
FY 2011-12
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FY 2010-11 FY 2011-12
Approved Approved Change

Position Title FT/PT/L FTE FTE FTE Last Name First Name
Building Inspection

1 Building Inspector FT 1.00 1.00 0.00 Edwards Garry
2 Building Inspector FT 1.00 1.00 0.00 Salinas Rene
3 Code Enforcement Officer FT 1.00 1.00 0.00 Gil Guadalupe
4 Building Permits Coordinator FT 1.00 1.00 0.00 Hajek Susan
5 Building Permits Coordinator FT 1.00 1.00 0.00 Moreno Patricia
6 Building Official FT 1.00 1.00 0.00 Perez Mario

Total: 6.00 6.00 0.00

Planning
1 GIS Technician FT 1.00 1.00 0.00 Clamons Steven
2 Planning Technician FT 1.00 1.00 0.00 Guerra Debbie
3 Director of Planning FT 1.00 1.00 0.00 Rodgers Shira

Total: 3.00 3.00 0.00

Economic Development
1 Economic Development Director FT 1.00 1.00 0.00 Blank Diana
2 Econ Dev Admin Asst. FT 1.00 1.00 0.00 Vargas Victoria

Total: 2.00 2.00 0.00

Budget & Accounting
1 Accounting Tech FT 1.00 1.00 0.00 Alejandro Andy
2 Finance Officer FT 1.00 1.00 0.00 Bates Wendy
3 Staff Accountant FT 1.00 1.00 0.00 Koster Kay
4 Accounting Tech FT 1.00 1.00 0.00 LaFlair Kent
5 Director of Finance FT 0.50 0.50 0.00 Moheet Perwez
6 Sr Accountant FT 1.00 1.00 0.00 Ragsdale Vonda

Total: 5.50 5.50 0.00

Municipal Court
1 Municipal Court Clerk FT 1.00 1.00 0.00 Moczygemba Amanda
2 Court Administrator FT 1.00 1.00 0.00 Rose Martha
3 Municipal Court Clerk FT 1.00 1.00 0.00 Sierra Elva De-Leon
4 Municipal Court Clerk FT 0.50 1.00 0.50 Castilla Frances
5 Municipal Court Judge PT 0.50 0.50 0.00 Spears Sundra

Total: 4.00 4.50 0.50

Parks & Recreation Administration
1 Parks and Rec Director FT 1.00 1.00 0.00 Urbanowicz Kerry
2 Administrative Assistant FT 1.00 1.00 0.00 Vetrano Jennifer
3 Facilities Maint Manager FT 1.00 0.00 -1.00

Total: 3.00 2.00 -1.00
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FY 2010-11 FY 2011-12
Approved Approved Change

Position Title FT/PT/L FTE FTE FTE Last Name First Name
Building Maintenance

1 Facilities Maint Manager FT 0.00 1.00 1.00 Sony Michael P
2 Bldg Maint Tech I FT 1.00 1.00 0.00 Frazier Belinda
3 Bldg Maint Tech I FT 1.00 1.00 0.00 Rangel Mario
4 Bldg Maint Tech II FT 1.00 1.00 0.00 Wehrman Nathan
5 Bldg Maint Tech I (PPT) PT 0.50 0.00 -0.50

Total: 3.50 4.00 0.50

Parks Maintenance
1 Equipment Operator FT 1.00 1.00 0.00 Bartlett Robert
2 Maintenance Tech II FT 1.00 1.00 0.00 Cantu Joe
3 Parks Tech I FT 1.00 1.00 0.00 Esparza Ronnie
4 Equipment Operator FT 1.00 1.00 0.00 Espinoza David
5 Maintenance Tech II FT 1.00 1.00 0.00 Garza Gabriel
6 Prks Maintenance Tech II FT 1.00 1.00 0.00 Gomez Amado
7 Ground Maint. Foreman FT 1.00 1.00 0.00 Herrera Max
8 Parks Maint Tech I FT 1.00 1.00 0.00 Johnson David
9 Maintenance Tech I FT 1.00 1.00 0.00 Nino Sotero
10 Maintenance Tech FT 1.00 1.00 0.00 Rocha David
11 Parks Technician I FT 1.00 1.00 0.00 Tespan Jose
12 Parks Maint Foreman FT 1.00 1.00 0.00 Zamarripa Arthur

Total: 12.00 12.00 0.00

Recreation Programs
1 Recreation Manager FT 1.00 1.00 0.00 Flores Deidre
2 Program Coordinator FT 1.00 1.00 0.00 Grady Sarah

Total: 2.00 2.00 0.00

Kyle Public Library
1 Library Director FT 1.00 1.00 0.00 Brooks Constance
2 Library Clerk FT 1.00 1.00 0.00 Montalvo Teresa
3 Library Clerk FT 1.00 1.00 0.00 Torres Briseida
4 Library Clerk FT 1.00 1.00 0.00 White Robert
5 Library Clerk FT 1.00 1.00 0.00 Ysla Joel
6 Assistant Library Director FT 1.00 1.00 0.00 Vacant
7 Library Clerk PT 0.50 0.50 0.00 Guerrero Carl
8 Library Clerk PT 0.50 0.50 0.00 Huie Sherry

Total: 7.00 7.00 0.00
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FY 2010-11 FY 2011-12
Approved Approved Change

Position Title FT/PT/L FTE FTE FTE Last Name First Name
Police Department

1 Police Officer FT 1.00 1.00 0.00 Dibble Jason L
2 Police Officer FT 1.00 1.00 0.00 Bone Catlyn E
3 Police Officer FT 1.00 1.00 0.00 Cardona Arturo V
4 Police Officer FT 1.00 1.00 0.00 Carrasco Pedro Jr
5 Police Officer FT 1.00 1.00 0.00 Castilleja Zacharie J
6 Police Officer FT 1.00 1.00 0.00 Jones James B
7 Police Officer FT 1.00 1.00 0.00 Gooding Daniel N
8 Police Officer FT 1.00 1.00 0.00 Griffith Timothy M
9 Police Officer FT 1.00 1.00 0.00 Pates Dago I
10 Police Officer FT 1.00 1.00 0.00 Plant James M
11 Police Officer FT 1.00 1.00 0.00 Preston Daniel A
12 Police Officer FT 1.00 1.00 0.00 Pruett, Jr William D
13 Police Officer FT 1.00 1.00 0.00 Saenz David L
14 Police Officer FT 1.00 1.00 0.00 Swonke Joseph P
15 Police Officer FT 1.00 1.00 0.00 Talamantes Diane R
16 Police Officer FT 1.00 1.00 0.00 Valverde Samuel R
17 Police Officer FT 1.00 1.00 0.00 Watson Adam J
18 Police Officer FT 1.00 1.00 0.00 Vacant
19 Police Officer FT 1.00 1.00 0.00 Vacant
20 Police Officer FT 1.00 1.00 0.00 Vacant
21 Police Officer FT 1.00 1.00 0.00 Vacant
22 Police Officer FT 1.00 1.00 0.00 Vacant
23 Police Officer FT 1.00 1.00 0.00 Vacant
24 Police Officer FT 1.00 1.00 0.00 Vacant
25 Police Officer FT 1.00 1.00 0.00 Vacant
26 Police Officer FT 0.00 1.00 1.00 Vacant
27 Police Officer FT 0.00 1.00 1.00 Vacant
28 Police Captain FT 1.00 1.00 0.00 Hernandez Pedro
29 Police Sergeant FT 1.00 1.00 0.00 Dean John Dylan
30 Police Sergeant FT 1.00 1.00 0.00 Espinoza Jesus I
31 Police Sergeant FT 1.00 1.00 0.00 Honeycutt Larry G
32 Police Sergeant FT 1.00 1.00 0.00 Luria Jacob P
33 Police Sergeant FT 0.50 1.00 0.50 Marmolejo Andre
34 Police Sergeant FT 1.00 1.00 0.00 Oaks Patsy L
35 Police Sergeant FT 1.00 1.00 0.00 Vrana Tracy B
36 Animal Control Officer FT 1.00 1.00 0.00 Brecher Briana L
37 Property and Evidence Tech FT 1.00 1.00 0.00 Palomares Mary Ann
38 Police Chief FT 1.00 1.00 0.00 Barnett Jeff

Total: 35.50 38.00 2.50

Support Services
1 Records Specialist FT 1.00 1.00 0.00 Hernandez Laura
2 Records Specialist FT 1.00 1.00 0.00 Robinson Stephanie
3 Support Services Manager FT 1.00 1.00 0.00 Harris Leah
4 Lead Dispatcher-ECS FT 1.00 1.00 0.00 Milliken Kristine
5 Lead Dispatcher-ECS FT 1.00 1.00 0.00 Stacavich Joseph
6 Police Dispatcher FT 1.00 1.00 0.00 Donahue Danielle
7 Police Dispatcher FT 1.00 1.00 0.00 Garza Jesus
8 Police Dispatcher FT 1.00 1.00 0.00 Machado April
9 Police Dispatcher FT 1.00 1.00 0.00 Ries Andrew
10 Police Dispatcher FT 1.00 1.00 0.00 San Miguel Stephanie
11 Police Dispatcher FT 1.00 1.00 0.00 Cardenas Ashley O
12 Police Dispatcher FT 1.00 1.00 0.00 Schreier Ramona C

Total: 12.00 12.00 0.00
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FY 2010-11 FY 2011-12
Approved Approved Change

Position Title FT/PT/L FTE FTE FTE Last Name First Name
Street Maintenance

1 Street Foreman FT 1.00 1.00 0.00 Moreno Chris
2 Streets Technician II FT 1.00 1.00 0.00 Garza Alfonso
3 Crew Leader FT 1.00 1.00 0.00 Huerta Frank
4 Streets Technician I FT 1.00 1.00 0.00 Sanchez Michael
5 Street Tech I FT 1.00 1.00 0.00 Serna Abel
6 Street Technician I FT 1.00 1.00 0.00 Vasquez Victor
7 City Engineer FT 0.00 0.75 0.75 New

Total: 6.00 6.75 0.75

TOTAL GENERAL FUND: 120.25 123.25 3.00

Utility Administration
1 Director of Public Works FT 1.00 1.00 0.00 Wilder Daniel
2 Public Works Inspector FT 1.00 1.00 0.00 Haverda James
3 Public Works Asst Superintendent FT 1.00 1.00 0.00 Christian Warren
4 Utilities Coordinator FT 1.00 1.00 0.00 Beimer Jason
5 PW Secretary FT 1.00 1.00 0.00 Tobias Janie
6 Public Works Clerk FT 1.00 1.00 0.00 Sanchez Theresa
7 Assistant City Manager FT 0.50 0.50 0.00 Earp James R.
8 City Manager FT 0.50 0.50 0.00 Lambert Lanny
9 HR Director FT 0.25 0.50 0.25 Duran Sandra
10 Director of Finance FT 0.50 0.50 0.00 Moheet Perwez
11 City Engineer FT 0.00 0.25 0.25 New
12 Utility Foreman FT 1.00 0.00 -1.00

Total: 8.75 8.25 -0.50

Utility Billing
1 Utility Billing Clerk FT 1.00 1.00 0.00 Perez Clarissa
2 Utility Billing Clerk FT 1.00 1.00 0.00 Rodriguez Michelle
3 Utility Billing Supervisor FT 1.00 1.00 0.00 Perez San Juanita
4 Utility Billing Clerk FT 1.00 1.00 0.00 Laina Jacob
5 Staff Accountant FT 0.00 1.00 1.00 Vacant
6 Senior Utility Clerk FT 1.00 0.00 -1.00

Total: 5.00 5.00 0.00
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FY 2010-11 FY 2011-12
Approved Approved Change

Position Title FT/PT/L FTE FTE FTE Last Name First Name
Water Operating

1 Utility Foreman FT 0.00 0.50 0.50 Garcia Martin
2 Utility Tech I FT 1.00 1.00 0.00 Valdez Rudy
3 Utility Tech III-Water FT 1.00 1.00 0.00 Melendez Mike
4 Utility Tech I-Water FT 1.00 1.00 0.00 Bristol Michael
5 Maint Tech II-Water FT 1.00 1.00 0.00 Flores Genaro
6 Equipment Operator FT 1.00 1.00 0.00 Gomez Julian
7 Utility Tech III FT 1.00 1.00 0.00 Vacant
8 SCADA Technician FT 1.00 1.00 0.00 Acevedo Vincent
9 Utility Tech FT 1.00 1.00 0.00 Vacant
10 Meter Reader FT 1.00 1.00 0.00 Lantz Bret R.
11 Water-Crew Leader FT 1.00 1.00 0.00 Cisneros Ricardo
12 Maintenance Tech I-Water FT 1.00 1.00 0.00 Salas Tony
13 Utility Technician I FT 1.00 1.00 0.00 Vacant
14 Water Technician I FT 1.00 1.00 0.00 Coleman Dwain
15 Utility Tech I-Water FT 1.00 1.00 0.00 Cross Thomas

Total: 14.00 14.50 0.50

Wastewater Operating
1 Utility Foreman FT 0.00 0.50 0.50 Garcia Martin
2 Crew Leader-Tech III FT 1.00 1.00 0.00 Hernandez Ernest
3 Sewer Tech I FT 1.00 1.00 0.00 Ruiz Esteban
4 Sewer Tech II FT 1.00 1.00 0.00 Olvera Jesse
5 Waste Water Tech I FT 1.00 1.00 0.00 Charlez Ernest
6 Waste Water Tech I FT 1.00 1.00 0.00 Harris Nathan

Total: 5.00 5.50 0.50

TOTAL UTILITY FUND: 32.75 33.25 0.50

TOTAL ALL FUNDS: 153.00 156.50 3.50
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Budget - Amendments From 8-3-2011 

Subject/Recommendation: 
 
Consider amending the Proposed Budget for Fiscal Year 2011-12 for specific budget line 
items as considered during Council Budget Work Session held on August 3, 2011. 
  
Other Information: 
 
The City Council reviewed proposed budgets for City Departments including expenditure 
line items during the Budget Work Session held on August 3, 2011 and considered the 
following amendments to the Proposed Budget for FY 2011-12: 
 
Amendment No. 1 
City Department: General Fund Revenue: Recreation Sports Leagues 
Recommendation: Correction of revenue estimate.  Reduce revenue estimate by 

$21,500.00 to $33,500.00 
 
Amendment No. 2 
City Department: Mayor & Council 
Recommendation: 1. Reduce travel by 50% to $7,650.00  

2. Eliminate $5,000.00 in membership dues for Envision Central 
Texas to $0.00 

     
Amendment No. 3 
City Department: Human Resources 
Recommendation: 1. Reduce Legal Services by 50% to $4,000.00 
 
Amendment No. 4 
City Department: Information Technology 
Recommendation: 1. Increase vacancy savings by $13,017.00 for the IT Systems 

Technician position from 6 months to 9 months or from 
$26,034.00 to $39,051.00.  

 
Budget Information:    
 
This amendment to the Proposed Budget for Fiscal Year 2011-12 will result in the 
following changes to the City’s General Fund: 
 
Total Revenue Reduction:  $21,500.00 
Total Expenditure Reductions: $29,667.00 
Net Increase in Fund Balance: $  8,167.00 
 
The City’s proposed annual budget as recommended by the City Manager for Fiscal 
Year 2011-12 totals approximately $37.0 million in expenditures for all City Funds.   
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

PUBLIC NOTICES 



 

    
 
 

City of Kyle, Texas 
Notice of Public Hearings on  

Proposed Fiscal Year 2011-12 Annual Budget 
 

Notice is hereby provided that Public Hearings will be conducted by the Kyle City Council on the 
proposed Fiscal Year 2011-12 Annual Budget, Property Tax Rates, Fees & Charges, and 
Water/Wastewater Rates in accordance with the provisions of Section 8.05 of the Kyle City Charter. 
 
The proposed Fiscal Year 2011-12 Annual Budget is a complete financial plan for all City funds, 
programs, services, operations, and activities for the period covering October 1, 2011 through September 
30, 2012. The City’s proposed Fiscal Year 2011-12 Annual Budget will require raising more revenue 
from property taxes than in the previous year.  The City’s proposed Annual Budget will also require 
raising more revenue from water and wastewater rates and charges than in the previous year.  The 
proposed Fiscal Year 2011-12 Annual Budget for all City expenditures totals approximately $37.0 million 
from all City funds; which includes approximately $12.3 million for the City’s General Fund 
expenditures.  The City Manager will present the City’s Fiscal Year 2011-12 Annual Budget to the City 
Council on August 1, 2011 at 7:00 p.m., at the Kyle City Hall, 100 West Center Street. 
 
The Public Hearings will be conducted as part of special called and regular meetings of the Kyle City 
Council on the City’s proposed Fiscal Year 2011-12 Annual Budget, Property Tax Rates, Fees & 
Charges, and Water/Wastewater Rates at the Kyle City Hall, 100 West Center Street, Kyle, Texas, on the 
following dates and time: 
 

Monday, August 1, 2011 at 7:00 p.m. – Special Called Meeting 
Wednesday, August 3, 2011 at 7:00 p.m. – Special Called Meeting 
Wednesday, August 10, 2011 at 7:00 p.m. – Special Called Meeting 
Wednesday, August 17, 2011 at 7:00 p.m. – Special Called Meeting 
Wednesday, August 24, 2011 at 7:00 p.m. – Special Called Meeting 
Tuesday, September 6, 2011 at 7:00 p.m. – Regular Meeting 
Tuesday, September 13, 2011 at 7:00 p.m. – Special Called Meeting   

 
All interested parties are invited to attend the public hearings and provide their comments to the City 
Council. Copies of the City’s proposed Fiscal Year 2011-12 Annual Budget document will be available 
during Monday through Friday from 8:00 a.m. to 5:00 p.m. (except on a City holiday) beginning August 
2, 2011 for public inspection at the Kyle City Hall, 100 West Center Street, Kyle, Texas. 
 
City Secretary 
City of Kyle, Texas 
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2011 Property Tax Rates in City of Kyle 
This notice concerns the 2011 property tax rates for City of Kyle. It presents information about 
three tax rates. Last year's tax rate is the actual tax rate the taxing unit used to determine 
property taxes last year. This year's effective tax rate would impose the same total taxes as last 
year if you compare properties taxed in both years. This year's rollback tax rate is the highest 
tax rate the taxing unit can set before taxpayers start rollback procedures. In each case these 
rates are found by dividing the total amount of taxes by the tax base (the total value of taxable 
property) with adjustments as required by state law. The rates are given per $100 of property 
value.  
 
Last year's tax rate: 

 

    Last year's operating taxes $3,008,516 

    Last year's debt taxes $2,775,338 

    Last year's total taxes $5,783,854 

    Last year's tax base $1,392,361,079 

    Last year's total tax rate $0.415399/$100 

This year's effective tax rate: 
 

    Last year's adjusted taxes 
    (after subtracting taxes on lost property) 

$5,501,373 

   ÷ This year's adjusted tax base 
    (after subtracting value of new property) 

$1,311,839,651 

   =This year's effective tax rate $0.419363/$100 

This year's rollback tax rate: 
 

    Last year's adjusted operating taxes 
    (after subtracting taxes on lost property and adjusting for any 
transferred function, tax increment financing, state criminal justice 
mandate, and/or enhanced indigent healthcare expenditures) 

$3,818,074 

   ÷ This year's adjusted tax base $1,311,839,651 

   =This year's effective operating rate $0.291047/$100 

    x 1.08=this year's maximum operating rate $0.314330/$100 

    + This year's debt rate $0.248443/$100 

    = This year's total rollback rate $0.562773/$100 

   -Sales tax adjustment rate $0.070331/$100 

   =Rollback tax rate $0.492442/$100 

 
Statement of Increase/Decrease 

If City of Kyle adopts a 2011 tax rate equal to the effective tax rate of $0.419363 per $100 of 
value, taxes would decrease compared to 2010 taxes by $-75,452.  
 
 

Schedule A - Unencumbered Fund Balance 
The following estimated balances will be left in the unit's property tax accounts at the end of 
the fiscal year. These balances are not encumbered by a corresponding debt obligation.  
Type of Property Tax Fund Balance 
General Fund  3,053,587  
Interest & Sinking Fund  425,042  
 

Schedule B - 2011 Debt Service 
The unit plans to pay the following amounts for long-term debts that are secured by property 
taxes. These amounts will be paid from property tax revenues (or additional sales tax revenues, 
if applicable).  

Description of Debt 
Principal or Contract 
Payment to be Paid 
from Property Taxes 

Interest to be 
Paid from 
Property Taxes 

Other Amounts 
to be Paid 

Total Payment 

Combination Tax & 
Certificate of Obligation, 
Series 2002  

220,000  15,913  0  235,913  

Combination Tax & 
Certificate of Obligation, 
Series 2007  

410,000  367,000  0  777,000  

Combination Tax & 
Certificate of Obligation, 
Series 2008  

420,343  791,637  0  1,211,980  

Limited Tax Notes, Series 
2009  

488,405  70,539  0  558,944  

General Obligations 
Refunding Bonds, Series 
2009  

260,165  368,108  0  628,273  

Combination Tax & 
Certificate of Obligation, 
Series 2010  

0  273,387  0  273,387  

General Obligations 
Refunding Bonds, Series 
2011  

15,000  106,374  0  121,374  
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  Total required for 2011 debt service $3,806,871 

- Amount (if any) paid from Schedule A $425,042 

- Amount (if any) paid from other resources $0 

- Excess collections last year $0 

= Total to be paid from taxes in 2011 $3,381,829 

+ Amount added in anticipation that the unit will 
collect only 100.00% of its taxes in 2011 

$0 

= Total debt levy $3,381,829 

 
Schedule C - Expected Revenue from Additional Sales Tax 

 
In calculating its effective and rollback tax rates, the unit estimated that it will receive $957,342 
in additional sales and use tax revenues. 
 
 
This notice contains a summary of actual effective and rollback tax rates' calculations. You can 
inspect a copy of the full calculations at 102 N. LBJ Drive, San Marcos, TX 78666. 
          Name of person preparing this notice: Luanne Caraway 
          Title: Hays County Tax Assessor-Collector 
          Date Prepared: 07/27/2011 
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City of Kyle, Texas 
Notice of Public Hearing on Tax Increase 

 
The City of Kyle will hold two public hearings on a proposal to increase total tax revenues 
from properties on the tax roll in the preceding tax year by 15.53 percent (percentage by 
which proposed tax rate exceeds lower of rollback tax rate or effective tax calculated 
under Chapter 26, Tax Code). Your individual taxes may increase at a greater or lesser 
rate, or even decrease, depending on the change in the taxable value of your property in 
relation to the change in taxable value of all other property and the tax rate that is 
adopted. 
 
The first public hearing will be held on August 17, 2011 at 7:00 PM at Kyle City Hall, 100 
W. Center Street, Kyle, TX 78640. 
 
The second public hearing will be held on August 24, 2011 at 7:00 PM at Kyle City Hall, 
100 W. Center Street, Kyle, TX 78640. 
 
The members of the governing body voted on the proposal to consider the tax increase as 
follows:  
 

FOR:      Mayor Lucy Johnson 
Mayor Pro Tem David Wilson 
Council Member Diane Hervol 
Council Member Russ Huebner 
Council Member Brad Pickett 
Council Member Jaime Sanchez 
Council Member Becky Selbera 

    
AGAINST:  None 
 
PRESENT and not voting:  None 
 
ABSENT:  None 

 
The average taxable value of a residence homestead in City of Kyle last year was 
$127,513.  Based on last year's tax rate of $0.415399 per $100 of taxable value, the 
amount of taxes imposed last year on the average home was $529.69. 
 
The average taxable value of a residence homestead in City of Kyle this year is $127,330.  
If the governing body adopts the effective tax rate for this year of $0.419363 per $100 of 
taxable value, the amount of taxes imposed this year on the average home would be 
$533.97. 
 
If the governing body adopts the proposed tax rate of $0.484500 per $100 of taxable 
value, the amount of taxes imposed this year on the average home would be $616.91. 
 
Members of the public are encouraged to attend the hearings and express their views. 
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City of Kyle, Texas 
NOTICE OF TAX REVENUE INCREASE 

 
 The City of Kyle conducted public hearings on August 17, 2011 and 
August 24, 2011 on a proposal to increase the total tax revenues of the 
City of Kyle from properties on the tax roll in the preceding year by 
15.53 percent. 
 

The total tax revenue proposed to be raised last year at last year's tax rate 
of $0.415399 for each $100 of taxable value was $5,783,854. 
 
The total tax revenue proposed to be raised this year at the proposed tax 
rate of $0.484500 for each $100 of taxable value, excluding tax revenue 
to be raised from new property added to the tax roll this year, is 
$6,355,863. 
 
The total tax revenue proposed to be raised this year at the proposed tax 
rate of $0.484500 for each $100 of taxable value, including tax revenue 
to be raised from new property added to the tax roll this year, is 
$6,595,051. 
 
The City of Kyle of City of Kyle is scheduled to vote on the tax rate that 
will result in that tax increase at a public meeting to be held on 
September 6, 2011 (1st Reading of Ordinance) and September 13, 2011 
(2nd Reading of Ordinance) at Kyle City Hall, 100 W. Center Street, 
Kyle, TX 78640 at 7:00 PM. 
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City of Kyle, Texas 
NOTICE OF TAX REVENUE INCREASE 

 
 The City of Kyle conducted public hearings on August 17, 2011 and 
August 24, 2011 on a proposal to increase the total tax revenues of the 
City of Kyle from properties on the tax roll in the preceding year by 
15.53 percent. 
 

The total tax revenue proposed to be raised last year at last year's tax rate 
of $0.415399 for each $100 of taxable value was $5,783,854. 
 
The total tax revenue proposed to be raised this year at the proposed tax 
rate of $0.484500 for each $100 of taxable value, excluding tax revenue 
to be raised from new property added to the tax roll this year, is 
$6,355,863. 
 
The total tax revenue proposed to be raised this year at the proposed tax 
rate of $0.484500 for each $100 of taxable value, including tax revenue 
to be raised from new property added to the tax roll this year, is 
$6,595,051. 
 
The City of Kyle is scheduled to vote on the tax rate that will result in 
that tax increase at a public meeting to be held on September 13, 2011 
(2nd Reading of Ordinance) at Kyle City Hall, 100 W. Center Street, 
Kyle, TX 78640 at 7:00 PM. 
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

CITY COUNCIL’S BUDGET POLICY 
DIRECTIVES 



 

 

 
 

City Council’s Budget Policy Directives 

For Fiscal Year 2011-12  

 

 

The following Budget Policy Directives were developed for Fiscal Year 2011-12 resulting from 

the City Council’s Public Hearing and Workshop held on March 7, 2011 and adoption by the City 

Council on April 5, 2011, Agenda Item No. 15: 

      

1. Property Tax Rate   

No increase in Maintenance & Operations (M&O) rate component from the FY 2010-11 

level.  The Interest & Sinking (I&S) rate component can increase to adjust for the 

increased debt service due in 2012. 

 

2. Utility Rates:  

No increase in water and sewer rates for FY 2012. 

 

3. Transfer from Utility Fund 

Develop a plan to reduce over time the amount of transfer from the Utility Fund to the 

City's General Fund. 

 

4. Priority for Funding 

New revenues expected in 2012 from property additions and increased sales tax will be 

applied in this order:  

• First, ensure coverage of increase in operating and support costs such as health 

insurance, fuel costs, liability insurance, step increase for Police, etc.  

• Review TMRS provisions after pending legislations have been considered. 

• Second, provide funding for moving to and operating/maintaining the new 

Library (moving expenses, supplies, electricity, etc.).   

• Third, fund high priority equipment items and projects for Public Works.   

• Fourth, fund high priority items for Police Department.   

 

5. New Positions 

No new positions to be funded.  However, two new positions for the Financial Services 

Department may be considered by the Council.  

 

6. Flex-Net System 

If management’s decision is to not pursue implementation of the Flex-Net program, 

then prepare an analysis to apply all unencumbered funds earmarked for the City's Flex-
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Net System from the 2008 Tax Notes to repay the debt and reduce the total debt service 

requirements in 2012. 

 

7. Municipal Court costs will be reviewed for appropriate funding level during the budget 

development process. 

 

8. New Police Station 

No new funding supported at this time.  Use $430,000 currently set aside in the Bond 

Fund to renovate the bank building for Police Department's new headquarters. 

 

9. Cost of Living Adjustment (COLA) 

No cost of living adjustment (COLA) funding.  Council may consider if funds are available 

after funding priority items such as for the new Library, Public Works, and Police 

departments. 
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

BUDGET DEVELOPMENT TIMELINE 



Thursday, March 03, 2011 Compilation of Current Year Estimates as of February 28, 2011

Monday, March 07, 2011 City Council Budget Policy - Public Hearing & Workshop

Wednesday, April 06, 2011 Updated Current Year Estimates as of March 31, 2011

Friday, April 08, 2011 Current Year Estimate & Budget Amendment - City Manager's Review

Tuesday, April 19, 2011 2nd Quarter Financial Performance Report - City Council Meeting

Tuesday, April 26, 2011 Final Review by City Manager: Current Year Estimates & Budget 
Amendment Proposal for FY 2011

Thursday, April 28, 2011 Distribution of 2011 CYEs, 2011 Budget Amendment Proposal & 
Instructions to Departments for the Development of FY 2011-12 Operating 
& Capital Budgets

Tuesday, May 03, 2011 Independent Auditor's Report Issued

Monday, May 23, 2011 Deadline for Departments to Submit FY 2011-12 Proposed Budget to 
Financial Services for Review & Compilation

Wednesday, June 08, 2011 Completion of Compilation and Review of Departmental Budgets by 
Financial Services Department staff.

Thursday, June 09, 2011 Proposed Budget Review by City Manager #1
    - Administration
    - Communications
    - Human Resources
    - Parks and Recreation

Thursday, June 16, 2011 Proposed Budget Review by City Manager #2
    - Economic Development
    - Public Library
    - Municipal Court
    - Police Department

City of Kyle, Texas
FY 2011-2012 Budget Development Process Timeline

APRIL 2011

MARCH 2011

Updated:  July 23, 2011

MAY 2011

JUNE 2011

Page 1 of 4
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Thursday, June 23, 2011 Proposed Budget Review by City Manager #3
    - Building Inspection
    - Planning
    - Financial Services 
    - Information Technology
    - Public Works

Thursday, June 30, 2011 Proposed Budget Review by City Manager #4
    - Revenue Estimates
    - Personnel Support Costs
    - Capital Improvement Projects by Fund
    - Debt Service
    - Property Tax Rates

Tuesday, July 19, 2011 City Manager's Preliminary Discussion on Proposed Budget

Monday, July 25, 2011 Last Day for Chief Appraiser to Certify Tax Roll to Taxing Unit

Wednesday, July 27, 2011 Publish Budget Notice #1: Public Hearings on Budget, Rates & Fees

Monday, August 1, 2011 City Council Budget Work Session #1
(Special Called Meeting) City Manager Presents FY 2012 Budget to Council as Required by City 

Charter
Public Hearing #1 - Proposed Budget
Public Hearing #2 - Proposed Fees & Charges
Public Hearing #3 - Proposed Water/Wastewater Rates
Public Hearing #4 - Proposed Property Tax Rates
Council Vote on Proposal to Consider Tax Increase

Wednesday, August 03, 2011 City Council Budget Work Session #2
(Special Called Meeting) Public Hearing #5 - Proposed Budget

Public Hearing #6 - Proposed Fees & Charges
Public Hearing #7 - Proposed Water/Wastewater Rates
Public Hearing #8 - Proposed Property Tax Rates
Discussion/Action on Proposed Budget:
    - Revenue Estimates & Fund Balances
    - Mayor & Council
    - Administration
    - Communications
    - Human Resources
    - Information Technology
    - Parks and Recreation
    - Police 

Monday, August 08, 2011 Publish Budget Notice #2:  Effective and Rollback Tax Rates, 
Unencumbered Fund Balances, Debt Obligation Schedule, and Other 
Applicable Items.

Wednesday, August 10, 2011 Publish Budget Notice #3: Public Hearings on Tax Increase

JULY 2011

AUGUST 2011

Page 2 of 4
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Wednesday, August 10, 2011 City Council Budget Work Session #3
(Special Called Meeting) Public Hearing #9 - Proposed Budget

Public Hearing #10 - Proposed Fees & Charges
Public Hearing #11 - Proposed Water/Wastewater Rates
Public Hearing #12 - Proposed Property Tax Rates
Discussion/Action on Proposed Budget:
    - Building Inspection
    - Planning
    - Economic Development
    - Financial Services 
    - Municipal Court
    - Public Library
    - Public Works

Wednesday, August 17, 2011 Publish Budget Notice #4: Public Hearings on Tax Increase
Publish Budget Notice #5: Tax Revenue Increase

Wednesday, August 17, 2011 City Council Budget Work Session #4
(Special Called Meeting) Public Hearing #13 - Proposed Budget

Public Hearing #14 - Proposed Fees & Charges
Public Hearing #15 - Proposed Water/Wastewater Rates
Public Hearing #16 - Proposed Property Tax Rates
Discussion/Action on Proposed Budget:
    - Capital Improvement Projects by Fund
    - Debt Service
    - Property Tax Rates

Wednesday, August 24, 2011 City Council Budget Work Session #5
(Special Called Meeting) Public Hearing #17 - Proposed Budget

Public Hearing #18 - Proposed Fees & Charges
Public Hearing #19 - Proposed Water/Wastewater Rates
Public Hearing #20 - Proposed Property Tax Rates
Discussion/Action on Proposed Budget:
    - Discussion/Action on All Remaining Budget Items

Wednesday, August 31, 2011 Publish Budget Notice #6: Tax Revenue Increase

Tuesday, September 06, 2011 Public Hearing #21 - Proposed Budget
Public Hearing #22 - Proposed Fees & Charges
Public Hearing #23 - Proposed Water/Wastewater Rates
Public Hearing #24 - Proposed Property Tax Rates
Budget Adoption Ordinance (Including Fees & Charges, and 
Water/Wastewater Rates - 1st Reading
Property Tax Rate Adoption Ordinance - 1st Reading

Tuesday, September 13, 2011 Public Hearing #25 - Proposed Budget
(Special Called Meeting) Public Hearing #26 - Proposed Fees & Charges

Public Hearing #27 - Proposed Water/Wastewater Rates
Public Hearing #28 - Proposed Property Tax Rates
Budget Adoption Ordinance (Including Fees & Charges, and 
Water/Wastewater Rates - 1st Reading
Property Tax Rate Adoption Ordinance 2nd Reading

SEPTEMBER 2011

Page 3 of 4
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Thursday, September 15, 2011 Charter Deadline for City Council to Adopt Budget by Ordinance

Thursday, September 29, 2011 Last Day for Taxing Units to Adopt 2011 Property Tax Rate or No Later 
Than 60th Day After the Chief Appraiser Certifies Appraisal Roll to the 
Taxing Unit.

Saturday, October 01, 2011 1st Day of Fiscal Year 2011-12
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

POSITION CLASSIFICATION AND 
COMPENSATION SCHEDULES 



Official Classifications

CLASS CODE POSITION MINIMUM AVG MAXIMUM

Exec. Administration:(Exempt)
10010 City Manager $116,482 $128,130 $148,824

10020 Assistant City Manager $96,798 $106,478 $123,675

10030 Police Chief $87,191 $95,911 $111,400

10040 Director of Finance $84,540 $92,994 $102,462

10050 Director of Public Works $80,742 $88,816 $103,159

10060 Director of Human Resources $76,449 $84,094 $97,675

10070 Director of Planning $71,888 $79,078 $86,746

10080 Director of Parks & Recreation $71,331 $78,464 $91,135

10090 Director of Information Technology $69,179 $76,097 $83,476

10100 Director of Economic Development $67,506 $74,257 $86,250

10110 Director of Library Services $61,178 $67,295 $78,164

10120 Director of Community Development $52,514 $57,766 $67,094

Management:(Exempt)
20200 Deputy Police Chief $80,573 $88,630 $102,944

20210 Building Official $58,484 $64,332 $74,722

20220 Public Works Superintendent $56,884 $62,572 $72,678

20230 Finance Officer $57,500 $63,250 $73,465

20240 City Secretary $45,948 $50,543 $58,705

20250 Recreation Manager $43,727 $48,100 $55,868

20260 Parks/Facilities Manager $36,417 $40,059 $46,529

20270 Municipal Court Judge* $23,395

* Part-time position

Supervisory:
30410 Utility Billing Supervisor $40,755 $44,831 $52,071

30420 Court Administrator $40,339 $44,373 $51,539

30430 Utility Foreman $40,060 $44,066 $51,183

30440 Support Services Manager $39,545 $44,785 $50,525

30450 Recreation Program Coordinator $38,773 $42,651 $49,538

30460 Public Works Crew Leader $36,712 $40,384 $46,905

30470 Facilities Maintenance Foreman $36,418 $40,060 $46,530

30480 Parks Maintenance Foreman $36,418 $40,060 $46,530

30490 Parks Crew Leader $32,727 $36,000 $41,814

City of Kyle, Texas
Salary Ranges by Class - Minimum/Maximum and Average 

Full-Time Positions Only

2011-12
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Official Classifications

CLASS CODE POSITION MINIMUM AVG MAXIMUM

City of Kyle, Texas
Salary Ranges by Class - Minimum/Maximum and Average 

Full-Time Positions Only

2011-12

Professional- Technical (Exempt)
40610 City Engineer $74,455 $81,900 $95,127

40620 Utilities Coordinator $51,714 $56,885 $66,072

40630 Senior Accountant $50,000 $55,000 $63,883

40640 GIS Coordinator $50,000 $55,000 $63,883

40650 Assistant Director of Library Services $48,942 $53,836 $62,531

40660 Public Works Inspector $46,689 $51,357 $59,652

40670 Staff Accountant $43,451 $47,796 $55,515

40680 IT Systems Technician $35,909 $39,500 $45,879

40690 Accountant I $34,469 $37,916 $44,039

40700 HR Generalist $32,147 $38,217 $45,243

40710 Grants Administrator $30,000 $35,000 $40,400

Clerical - Admin Support:(Non-exempt)
61010 Planning Technician $38,355 $42,190 $49,004

61020 Executive Assistant $37,920 $41,712 $48,449

61030 Senior Utility Clerk $37,114 $40,825 $47,418

61040 Building Permits Coordinator $34,317 $37,749 $43,845

61050 Secretary $32,757 $36,033 $41,852

61060 Accounting Technician $32,273 $35,500 $41,233

61070 Administrative Assistant $31,197 $34,317 $39,860

61080 HR Assistant $30,867 $33,954 $39,437

61090 Records Specialist $27,197 $29,917 $34,749

61100 Utility Clerk $27,197 $29,917 $34,749

61110 Deputy Court Clerk $26,875 $29,563 $34,337

61120 Library Clerk $24,444 $26,889 $31,231

61130 Receptionist $24,327 $26,760 $31,082

Public Safety: (Non-exempt)
70010 Police Captain

70020 Police Sergeant

70030 Police Officer

70040 Police Cadet

71010 Lead Emergency Communications Specialist $31,302 $34,780 $39,031

71020 Emergency Communications Specialist $28,178 $30,996 $36,001

71030 Property & Evidence Technician $28,178 $30,996 $36,001

71040 Animal Control Officer $26,202 $28,822 $33,476

See Civil Service Schedule
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Official Classifications

CLASS CODE POSITION MINIMUM AVG MAXIMUM

City of Kyle, Texas
Salary Ranges by Class - Minimum/Maximum and Average 

Full-Time Positions Only

2011-12

Field Maintenance and Operations:
80010 Building Inspector $38,907 $42,798 $49,710
80020 Code Enforcement Officer $37,127 $40,840 $47,436
81010 SCADA Technician $31,818 $35,000 $40,653
81020 Equipment Operator $30,594 $33,653 $39,088
82010 Building Maintenance Technician I $25,495 $28,044 $32,574
82020 Building Maintenance Technician II $28,044 $30,848 $35,830
82030 Parks Technician I $23,646 $26,011 $30,212
82040 Parks Technician II $26,012 $28,613 $33,234

83010 Utility Technician I $25,495 $28,044 $32,574
83020 Utility Technician II $30,594 $33,653 $39,088
83030 Utility Technician III $35,183 $38,701 $44,951
83040 Street Technician I $23,646 $26,011 $30,212
83050 Street Technician II $26,012 $28,613 $33,234

Seasonal Part time
PARKS/POOL/RECREATION

91010 Pool Manager $10.00 $18.00
91011 Assistant Pool Manager $10.00 $15.00
91021 LifeGuards $7.50 $15.00
91031 Pool Cashiers $7.50 $15.00
91041 Water Safety Instructor $7.50 $15.00
91111 Camp Counselors $7.50 $15.00
91121 Parks & Recreation Intern $7.50 $15.00
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CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

IMPACTS STATEMENTS 
 



Information Technology 
 
Impact Statements from 7% Budget Reduction 
 

• Removed all funding for offsite training 
• Cut other contracted services and Office supplies in half 
• Reduced budget for new Hardware from 15k to 8k.  This will reduce our ability to 

plan our disaster recovery options.  Leaving us enough to only replace hardware 
as needed as opposed to pro-actively swapping out old equipment to prevent 
possible disaster. 

• Reduced funding for new software purchases from 4k to 1k.  
• The majority of the Information Department's budget reduction came from the 

salary savings of not filling an open position for 6 months into the fiscal year.  
Doing so will save money but will hinder the department's ability to reach all 
customers in a timely manner.  We are currently staffed with 1 IT Tech for the 
Police Department and 1 Director of Information Technology for the rest of the 
City Departments as well as Projects, reports, and planning both short range and 
long range. 
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CITY OF KYLE 
  

       100 W. Center • P.O. Box 40 • Kyle, Texas 78640 • (512) 262-3910 • FAX (512) 262-3915 
 
 

 
Memorandum 
 
To:  Perwez Moheet, Finance Director 
 
From: Mario Perez, Building Official 
 
Date: July, 06, 2011 
 
Re: Proposed Budget 2011-12 
 

 
 

(1) Continued Education/Training Conferences for License and Certification Renewal for Lupe 
Gil, Garry Edwards, Rene Salinas, & Mario Perez. 

(2) Association/Membership Dues: BOAT, CEAT, TEHA, ABPA, TFMA, ICC, & TSAPI 
(3) Mail notices for Code Enforcement violations.  
(4) Compliance/Violation Labels, Inspection Record Cards, Substandard Housing Posters. 
 

Account 
Number 

Description Proposed Base 
Budget 

FY 2011-12 

Amount  
Decreased 

 

New Proposed 
Budget 

FY 2011-12 
121-210-51173 Training & Conference (1) 8,346 4,746 3,600 
121-210-51183 Memberships & Dues (2) 960 360 600 
121-210-52117 Postage (3) 1,500 500 1,000 
121-210-55241 Outside Printing (4) 1,000 300 700 
121-210-55329 Other Contract Services 

($20,000)  
   

 Review/Fire Inspections (5) 11,500 0 11,500 
 Demolition (6) 6,100 6,100 0 
 SafeSite Storage (7) 2,400 0 2,400 
121-210-51161 Uniforms (8) 1,000 400 600 
121-210-52111 General Office Supplies (9) 5,000 1,000 4,000 
121-210-52141 City Sponsored Events (10) 500 500 0 
     
     
     
     
     
     
     
     
Amount    38,306 13,906 24,400 
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(5) Plan Reviews/Inspections contracted through Fire Marshal, Gib Watt. 
(6) Demolition of dilapidated structures and debris removal  
(7) Storage facility to retain all construction documents 
(8) Shirts, working boots, jackets, safety gear  
(9) Office supplies includes copy paper, carbonless paper, folders,  
(10) Elementary students were provided with safety tip pamphlets during mock city council 

meetings. 
 
 
Perwez- 
 
The amounts on the above line items were reduced to the minimum without negatively impacting the 
overall efficiency operation of the building department and the safety of the public.  Only line items 
that could possibility be reduce were listed.  A total amount of $13,906 (3.32%) was shaved from these 
particular line items.  Obviously, the amount is far short of the goal of $29,359 (7%).   
 
Training is important to staff in order to maintain licensing and certification.  The plan reviews and fire 
inspections must continue to be performed by a certified and qualify professional such as with our 
current Fire Marshal.  The safety and the welfare of citizens are extremely important to this 
department; therefore, continued education and training classes must be attended by staff.   
 
The reduced budget amount did not meet the intended target without risking the efficiency of the 
department.  Unfortunately, it is my recommendation that a staff member must be considered in being 
laid-off in order to account for the remaining difference.              
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ECONOMIC DEVELOPMENT 
Impact Statement 

 
The Total of the ED budget including the 380 and TIRZ payments is $631,017, which would mean a 
reduction of $44,171 at 7%. Actual operations are only $216,017, which would equate to $15,121. I 
have gone through and made cuts totaling $25,458, which is about 8.5% of the ED office operations. 
Cuts totaling $45,000 would severely handicap day to day operations of the Department of Economic 
Development and would hinder us from nearly all promotions, advertising, recruiting, tradeshows, all 
memberships and local travel and marketing. 
 
Cuts totaling $25,458 (8.5% of the ED Operations) has the following impact: 

• Less participation in all outside organizations overall, including elimination of attending 
quarterly Texas Economic Development Council meetings and Conferences, less participation in 
regional efforts such as Opportunity Austin and the Austin Chamber of Commerce. 

• Reduction in postage (50% reduction), legal services, outside printing (brochures, collateral, 
marketing materials), advertising, limited continuation of targeted retail recruitment (as follow 
up to retail study and marketing plan), minimal contingency funds for office furniture, 50% 
reduction in membership for Opportunity Austin (they look for minimal participation at $5,000- 
We would offer $2,500). 

• Elimination of certification exam for Director (CEcD- Certified Economic Development 
Director), city sponsored events, City membership to the Austin San Antonio Corridor Council. 
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         Parks and Recreation 

 
Memorandum 

To:   Lanny Lambert – City Manager 

    Perwez Moheet – Director of Finance  

From: Kerry Urbanowicz 

Date: July 28, 2011 

Re: 7% Budget Reduction Proposal 

The Parks Department Management Team of Kerry Urbanowicz (Director), Michael Sony 
(Maintenance) and Deidre Flores (Recreation) met with copies of the submitted FY2011-12 
budget drafts. The exercise the Team was challenged with was to find 7% to propose to City 
Manager to eliminate along with an impact statement. This memo is that statement. 

The matrix used in this exercise was: 

• Substantial reductions to reach the 7% target 

• Protect the safety and welfare of the staff and employees 

• Protect the property and facilities 

• Protect the public health, safety and welfare 

• Minimize the direct and indirect impact of full time employees 

After going through each line in all five of the divisions of the Parks Department Proposed 
FY2011-12 Budget with the 5 points of the matrix as the guide, the Team identified as many 
possible deletions or reductions as possible. 

The amounts of these findings were not close to 7%, in fact, they were not even 3.5%, half of 
the directive. These items were taken from all the divisions, trying to spread the “pain” 
equally. The Team went through the spreadsheets again trying to remove emotions from the 
table. This time the focus was on Administration, Parks & Grounds Maintenance and Facility 
& Building Maintenance. Once again, without risking public health, safety or welfare, the 
possible cuts did not reach the target level.  

The conclusion was to reduce or eliminate programs from the Recreation Divisions as these 
generally do not impact public safety and could be reinstated when revenues return. They are 
“quality of life” programs and ones that will impact the way of life we have come to expect 
in Kyle, but these programs can be returned when funding becomes available. These 
proposed reductions do not impact full-time employees and the revenue generated from them 
is taken into account.   
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The proposed budget cuts are to close the Kyle Pool and eliminate all items from 125-243-
51111 through 125-243-57117. This proposal would reduce the expenses to the overall Parks 
Department by $184,165. The revenues lost by this proposal totals $50,400. The net savings 
to the department is $133,765, or 7%. This proposal meets all 5 points in the matrix 
established by the Team to reach the target.  

I assume everyone would understand the impact to the community if this proposal becomes 
reality. Closing the Kyle Pool would eliminate about 20 Seasonal Part Time positions, would 
close down open swim, eliminate swim lessons, water aerobics and the swim team, and 
would force the approximate annual visitation of 30,000 people to other community or 
private pool facilities. Many Texas communities are faced with this dreadful decision. Towns 
such as Garland, Houston, Dallas, Austin and even Kerrville have had to close pools this year 
amid budget shortfalls.    

 
  

Thank you, 

  

 

Kerry B Urbanowicz – Director 

City Of Kyle-Parks and Recreation Department 
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Kyle Public Library --7% Cut Impact Statement   05 July 2011 
 
110-141-51171 Travel-City Business. This is mainly used to reimburse library staff for 
driving their own vehicles on library business, mainly between the Library, City Hall, the 
Post Office, and the Thrift Store. Cutting this will probably result in staff not being 
reimbursed for their mileage. 
 
110-141-51173 Travel-Training & Conferences. Cutting this from $350 to $250 will 
make it even more difficult for people to be reimbursed for their mileage if and when 
they can find a cheap training event they want to attend. 
 
110-141-51174 Training & Conferences (Non-Travel) Cutting this from $600 to $400 
(for 8 staff members) will limit the registration fee available per person to $50. 
 
110-141-51183 Memberships and Dues. Drop membership in the Texas Library 
Association, along with its monthly magazine, email, listservs, etc. The library will lose 
its connection to what libraries in the rest of the state are doing. 
 
110-141-54154 Other Equip Maint/Repair. Let’s just hope that nothing breaks down. 
 
110-141-54171 Office Equipment Maint/Repair. See above. 
 
110-141-52115 Computer Supplies. We will try to meet these needs out of Office 
Supplies. 
 
110-141-52141 City Sponsored Event Supplies. Withdraw funding from winter holiday 
party. 
 
110-141-52177 Library Books. Cut from $18,500 to $10,236. The State has cut funding 
for the Loan Star grant of $6,564, which we used almost completely to purchase books. 
So in FY 2011, we had approximately $25,064 budgeted to buy books, and in FY 2012, 
we’ll have $10,236—all at a time when the public is expecting brand new books for a 
brand new library. In addition, we don’t know yet the status of the Hays County grant 
funding. Assuming approximately $20 per new book, $10,236 will buy approximately 
511 new books in FY 2011/12. We will have to tell patrons that we won’t be able to 
continue our policy of buying most patron requests and most of the hottest bestsellers, 
since we’ll only be able to buy about ten books per week.  The cheapest time to buy a 
book is when it has just been published. At that time, libraries can get substantial 
discounts on most items (often between 30% and 50%). Most books go out of print 
quickly, so that soon they are more expensive to acquire, often by quite a bit. 
 
110-141-52178 Books on CD/Movies. Cut from $4,000 to $3,000. Commuters love audio 
books, and DVDs are a large (and popular) part of our circulation, so cutting in this area 
will be painful. 
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110-141-52211 Office Furniture. We’ll wrap this into the FF&E for the new library—not 
that we have enough money there, either. 
 
110-141-52219 Other Office Equipment. See above. 
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The sole reason we exist is to serve the citizens of Kyle. 

 
 

KYLE POLICE DEPARTMENT 
300 West Center Street 

Kyle, Texas 78640 

512.268.3232 
 

Per the request to decrease the FY 2011/12 Budget, the following 

recommendations are made: 

 

Category/Line-Item               Amount of Decrease 

 

Elimination of the Traffic Enforcement Unit    

 Removal of three (3) law enforcement positions 

  Police Operations – Personnel   $204,000.00 

 

Reduction of staff in Communications 

 Removal of one (1) Communications Specialist  $46,644.00 

 

Reduction in Travel/Training 

 Police Operations 

Training & Conferences (Travel)   $5,000.00 

  Training & Conferences (Non Travel)  $3,000.00 

 Police Support Services 

  Training & Conferences    $1,250.00 

 

Reduction in Uniforms 

 Uniforms       $5,000.00 

 

Elimination of New Hire Screening 

New Hire Screening      $4,000.00 

 

Reduction of Fuel for Vehicles 

 Fuel        $5,000.00 

 

Reduction of Firearm Supplies 

 Firearm Supplies      $2,000.00 

 

Repair of Communication Equipment 

 Communication Equipment Repair   $1,000.00 

 

Reduction in Vehicle Maintenance 

Page 247



The sole reason we exist is to serve the citizens of Kyle. 

 Motor Vehicle Maintenance    $2,500.00 

          

 

Impact Statement 

 
Elimination of the Traffic Enforcement Unit    

 

The three person traffic unit was developed in order to address the growing 

number of accidents and traffic related complaints from citizens. With a 

growing population and traffic count, traffic law violators cause more 

dangerous roadways, sidewalks, and crosswalks. Traffic related enforcement 

would be assumed by an already understaffed patrol division as part of their 

collateral duties during their regular service.   

 

Reduction of staff in Communications 

  

The removal of one Communication Specialist will limit the availability of staff 

to answer 911 Emergency calls, respond to police radio traffic, answer non-

emergency police telephones calls, and promptly address walk-in customers to 

the police lobby. 

 

Reduction in Travel/Training 

  

The reduction of training funds will limit the ability of the department to 

provide life saving training, supervisory training, and job-enrichment training. 

A young staff that is in desperate need of basic and intermediate level courses 

will be post-poned. Proper training reduces the amount of exposure to civil 

liability, personal injury/death, and improved work product. With a young 

staff, training is a fundamental component of employee development.    

 

Reduction in Uniforms 

  

Due to the suggested decrease in employees, a reduction in uniforms can be 

realized. 

 

Elimination of New Hire Screening 

 

These funds will not be needed if hiring freezes are in place. These funds pay 

for background investigations for applicant screening purposes as required by 

state law. 

 

Reduction of Fuel 

 

The cancellation of the Traffic Unit will allow for a reduction in fuel usage.  

 

Reduction of Firearm Supplies 
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The sole reason we exist is to serve the citizens of Kyle. 

A reduction in law enforcement officer positions will requires less ammunition 

for training and duty uses. 

 

 

Repair of Communication Equipment 

  

Should routine repairs and maintenance exceed the new, reduced budget 

amount, officers will share radios, microphones, batteries, and related 

communications equipment in greater practice. 

 

Reduction in Vehicle Maintenance 

  

The elimination of the Traffic Unit is expected to allow for a reduction in 

routine maintenance and vehicle service.  

 

Additional  

 

Other areas that would be considered sources of potential decreases include 

the attorney consultation fees, animal control services, regular wages and 

overtime wages related to meet & confer, and pay increases associated with 

meet and confer. Since most of these would require council action, they are 

not examined or listed.   
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STREET MAINTENANCE 
 

2011-2012 7% Budget Reduction Statement 
 
The 2011-2012, 7% base budget cut for Public Works Street Department will have a 
greater impact on the citizens of Kyle then on the department as a whole.  The overall 
$42,462 (7%) will directly influence services such as new roads, and sidewalks 
throughout the city.  The majority of the cuts were taken from line items that promote 
new construction and forward progression of the city’s roadway infrastructure, which will 
force the street department to channel available funds to focus solely on maintenance and 
repair issues.  
 
By doing so, these cuts will make us more reactive then proactive.  Projects such as 
Cortez Street paving, Barton Ward Building parking, and FM 150 W sidewalk extension 
(Silverado to Post Office) will not be possible bearing a 42K cut in funds.  However; 
understanding our current economic situation, Public Works is willing to attempt 
whatever necessary in order to maintain a desired level of city services to our citizens. 

Page 250



 
 
 
 
 
 
 
 
 

 
 



 
 

CITY OF KYLE, TEXAS 
 

APPROVED BUDGET 
FISCAL YEAR 2011-12 

 
 
 
 
 

DEBT SERVICE SCHEDULES 
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Debt Issue Principal Interest Total

1. Combination Tax & Certificate of Obligation Series 2002 445,000$          24,125$            469,125$         
2. Combination Tax & Certificate of Obligation Series 2003 590,000            32,752              622,752           
3. Combination Tax & Certificate of Obligation Series 2007 9,055,000         3,408,800         12,463,800      
4. Combination Tax & Certificate of Obligation Series 2008 21,430,000       13,426,469       34,856,469      
5. Limited Tax Notes Series 2009 4,135,000         333,266            4,468,266        
6. General Obligations Refunding Bonds, Series 2009 15,040,000       4,835,681         19,875,681      
7. Combination Tax & Certificate of Obligation Series 2010 4,290,000         1,901,912         6,191,912        
8. General Obligations Refunding Bonds, Series 2011 3,390,000         816,181            4,206,181        
9. State (TXDOT) Infrastructure Bond Loan II 12,462,951       5,291,804         17,754,755      

Total: 70,837,951$     30,070,990$     100,908,940$  

70.20% 29.80% 100.00%

City of Kyle, Texas
Overall Summary of Debt Outstanding

As of October 1, 2011
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Debt Issue Principal Interest Total

1. Combination Tax & Certificate of Obligation Series 2002 220,000$          15,913$            235,913$         
2. Combination Tax & Certificate of Obligation Series 2003 290,000            21,712              311,712           
3. Combination Tax & Certificate of Obligation Series 2007 410,000            367,000            777,000           
4. Combination Tax & Certificate of Obligation Series 2008 515,000            969,906            1,484,906        
5. Limited Tax Notes Series 2009 775,000            111,931            886,931           
6. General Obligations Refunding Bonds, Series 2009 405,000            573,038            978,038           
7. Combination Tax & Certificate of Obligation Series 2010 -                        273,387            273,387           
8. General Obligations Refunding Bonds, Series 2011 15,000              106,374            121,374           
9. State (TXDOT) Infrastructure Bond Loan II -                        -                        -                       

Total for FY 2011-12: 2,630,000$       2,439,260$       5,069,260$      

51.88% 48.12% 100.00%

City of Kyle, Texas
Annual Summary of Debt Outstanding

As of October 1, 2011
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                 Principal Due:  August 15 Interest Due:  Feb. 15 and Aug. 15

Wells Fargo Bank

YEAR ENDING
SEPT. 30 PRINCIPAL RATE INTEREST TOTAL

2012 220,000.00$      3.50% 15,912.50$        235,912.50$      
2013 225,000.00        3.65% 8,212.50            233,212.50        

Outstanding 445,000.00$      24,125.00$        469,125.00$      

Funding Source:

Ad Valorem  Property Tax 100% 235,912.50$      

Dated October 1, 2002

$5,135,000
CITY OF KYLE

Combination Tax & Rev Certificates of Obligation Bonds
SERIES 2002

Page 257



                 Principal Due:  August 15 Interest Due:  Feb. 15 and Aug. 15

Bank of America

YEAR ENDING
SEPT. 30 PRINCIPAL RATE INTEREST TOTAL

2012 290,000$           3.68% 21,712$             311,712$           
2013 300,000             3.68% 11,040               311,040             

Outstanding 590,000$           32,752$             622,752$           

Funding Source:

Utility Fund - Surplus Operating Revenue 100% 311,712$           

Dated November 15, 2003

$2,340,000
CITY OF KYLE

Combination Tax & Rev Certificates of Obligation Bonds
SERIES 2003
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                 Principal Due:  August 15 Interest Due:  Feb. 15 and Aug. 15

Wells Fargo Bank

SEPT. 30 PRINCIPAL RATE INTEREST TOTAL

2012 410,000$           4.000% 367,000$           777,000$           
2013 430,000             4.000% 350,600             780,600             
2014 445,000             4.000% 333,400             778,400             
2015 465,000             4.000% 315,600             780,600             
2016 480,000             5.000% 297,000             777,000             
2017 505,000             4.000% 273,000             778,000             
2018 525,000             4.000% 252,800             777,800             
2019 550,000             4.000% 231,800             781,800             
2020 570,000             4.000% 209,800             779,800             
2021 590,000             4.000% 187,000             777,000             
2022 615,000             4.000% 163,400             778,400             
2023 640,000             4.000% 138,800             778,800             
2024 665,000             4.000% 113,200             778,200             
2025 695,000             4.000% 86,600               781,600             
2026 720,000             4.000% 58,800               778,800             
2027 750,000             4.000% 30,000               780,000             

Outstanding 9,055,000$        3,408,800$        12,463,800$      

Funding Source:

Ad Valorem  Property Tax 100% 777,000$           

Dated March 17, 2007

$9,910,000
CITY OF KYLE

Combination Tax & Rev Certificates of Obligation Bonds
SERIES 2007
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                 Principal Due:  August 15 Interest Due:  Feb. 15 and Aug. 15

Wells Fargo Bank

SEPT. 30 PRINCIPAL RATE INTEREST TOTAL

2012 515,000.00$      3.500% 969,906.26$      1,484,906.26$   
2013 535,000             3.500% 951,881.26        1,486,881.26     
2014 615,000             3.500% 933,156.26        1,548,156.26     
2015 625,000             3.500% 911,631.26        1,536,631.26     
2016 660,000             3.500% 889,756.26        1,549,756.26     
2017 680,000             3.750% 866,656.26        1,546,656.26     
2018 700,000             3.750% 841,156.26        1,541,156.26     
2019 725,000             4.000% 814,906.26        1,539,906.26     
2020 755,000             4.125% 785,906.26        1,540,906.26     
2021 935,000             4.250% 754,762.50        1,689,762.50     
2022 970,000             4.375% 715,025.00        1,685,025.00     
2023 1,015,000          4.500% 672,587.50        1,687,587.50     
2024 1,065,000          5.000% 626,912.50        1,691,912.50     
2025 1,485,000          5.000% 573,662.50        2,058,662.50     

2026 1,560,000          5.000% 499,412.50        2,059,412.50     

2027 1,635,000          5.000% 421,412.50        2,056,412.50     

2028 1,300,000          5.000% 339,662.50        1,639,662.50     

2029 1,030,000          4.750% 274,662.50        1,304,662.50     

2030 1,075,000          4.750% 225,737.50        1,300,737.50     

2031 1,130,000          4.750% 174,675.00        1,304,675.00     

2032 1,180,000          5.000% 121,000.00        1,301,000.00     

2033 1,240,000          5.000% 62,000.00          1,302,000.00     
Outstanding 21,430,000$      13,426,468.84$ 34,856,468.84$ 

Funding Source:

Ad Valorem  Property Tax 81.62% 1,211,980.49$   
Utility Revenue - Surplus Operating Revenue 18.38% 272,925.77        

1,484,906.26$   

Dated April 1, 2008

$22,800,000
CITY OF KYLE

Combination Tax & Rev Certificates of Obligation Bonds
SERIES 2008
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                 Principal Due:  February 15 Interest Due:  Feb. 15 and Aug. 15

Wells Fargo Bank

YEAR ENDING
SEPT. 30 PRINCIPAL RATE INTEREST TOTAL

2012 775,000.00$      2.500% 111,931.26$      886,931.26$      
2013 800,000             2.500% 92,243.76          892,243.76        
2014 830,000             3.000% 69,793.76          899,793.76        

2015 855,000             3.125% 43,984.38          898,984.38        

2016 875,000             3.500% 15,312.50          890,312.50        

Outstanding 4,135,000$        333,265.66$      4,468,265.66$   

Funding Source:

General Fund 63.02% 558,944.08$      
Utility Fund 32.88% 291,623.00        
Hotel Tax Fund 4.10% 36,364.18          

886,931.26$      

Dated July 1, 2009 

$5,600,000
CITY OF KYLE

Limited Tax Notes
SERIES 2009
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                 Principal Due:  February 15 Interest Due:  Feb. 15 and Aug. 15

Bank of New York

YEAR ENDING
SEPT. 30 PRINCIPAL RATE INTEREST TOTAL

2012 405,000.00$      2.000% 573,037.50$      978,037.50$      
2013 555,000             2.000% 563,437.50        1,118,437.50     
2014 710,000             3.000% 547,237.50        1,257,237.50     
2015 870,000             4.000% 519,187.50        1,389,187.50     
2016 1,030,000          4.000% 481,187.50        1,511,187.50     
2017 1,140,000          4.000% 437,787.50        1,577,787.50     
2018 1,195,000          4.000% 391,087.50        1,586,087.50     
2019 1,245,000          4.000% 342,287.50        1,587,287.50     
2020 1,295,000          4.000% 291,487.50        1,586,487.50     
2021 1,215,000          4.000% 241,287.50        1,456,287.50     
2022 1,265,000          4.000% 191,687.50        1,456,687.50     
2023 1,315,000          4.000% 140,087.50        1,455,087.50     
2024 1,370,000          4.000% 86,387.50          1,456,387.50     
2025 1,430,000          4.125% 29,493.75          1,459,493.75     

Outstanding 15,040,000$      4,835,681.25$   19,875,681.25$ 

Funding Source:

General Fund 2.39% 23,375.10$        

Utility Fund 4.86% 47,532.62          
TIF Fund 92.75% 907,129.78        

978,037.50$      

Dated November 17, 2009 

$15,315,000
CITY OF KYLE

General Obligation Refunding Bonds
SERIES 2009
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                 Principal Due:  August 15 Interest Due:  Feb. 15 and Aug. 15

Wells Fargo Bank

YEAR ENDING
SEPT. 30 PRINCIPAL RATE INTEREST TOTAL

2012 -$                       0.000% 273,386.57$      273,386.57$      
2013 165,000             3.000% 146,022.50        311,022.50        
2014 170,000             3.000% 141,072.50        311,072.50        
2015 175,000             3.000% 135,972.50        310,972.50        
2016 185,000             3.000% 130,722.50        315,722.50        
2017 195,000             3.000% 125,172.50        320,172.50        
2018 200,000             3.000% 119,322.50        319,322.50        
2019 210,000             3.000% 113,322.50        323,322.50        
2020 220,000             3.000% 107,022.50        327,022.50        
2021 230,000             3.100% 100,422.50        330,422.50        
2022 235,000             3.200% 93,292.50          328,292.50        
2023 250,000             3.350% 85,772.50          335,772.50        
2024 260,000             3.450% 77,397.50          337,397.50        
2025 270,000             3.550% 68,427.50          338,427.50        

2026 280,000             3.650% 58,842.50          338,842.50        

2027 290,000             3.750% 48,622.50          338,622.50        

2028 305,000             3.850% 37,747.50          342,747.50        

2029 320,000             3.950% 26,005.00          346,005.00        

2030 330,000             4.050% 13,365.00          343,365.00        

4,290,000          1,901,911.57$   6,191,911.57$   

Funding Source:

General Fund 100.00% 273,386.57$      

$4,290,000
CITY OF KYLE

Combination Tax & Rev Certificates of Obligation Bonds
SERIES 2010

Dated October 5, 2010 
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                 Principal Due:  August 15 Interest Due:  Feb. 15 and Aug. 15

Wells Fargo

YEAR ENDING
SEPT. 30 PRINCIPAL RATE INTEREST TOTAL

2012 15,000.00$        1.400% 106,373.75$      121,373.75$      
2013 35,000               1.400% 90,967.50          125,967.50        
2014 270,000             1.400% 90,477.50          360,477.50        
2015 275,000             2.250% 86,697.50          361,697.50        
2016 275,000             2.250% 80,510.00          355,510.00        
2017 280,000             2.500% 74,322.50          354,322.50        
2018 295,000             2.750% 67,322.50          362,322.50        
2019 300,000             2.800% 59,210.00          359,210.00        
2020 310,000             2.800% 50,810.00          360,810.00        
2021 315,000             3.000% 42,130.00          357,130.00        
2022 330,000             3.000% 32,680.00          362,680.00        
2023 340,000             3.200% 22,780.00          362,780.00        
2024 350,000             3.400% 11,900.00          361,900.00        

Outstanding 3,390,000$        816,181.25$      4,206,181.25$   

Funding Source:

General Fund 100.00% 121,373.75$      
121,373.75$      

$3,390,000
CITY OF KYLE

General Obligation Refunding Bonds
SERIES 2011

Dated June 29, 2011
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