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PLAN IMPLEMENTATION

To facilitate realization of community
vision, the Comprehensive Plan must
be fully implemented. In order to ensure
effective and efficient implementation,
the creation of a Long Range Planning
Committee is recommended, The role
of this group is explained, as well as the
process by which the Comprehensive
Plan should be amended and updated
in the future,
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LoNG RANGE PLANNING COMMITTEE

Creation of Long Range Planning Committee
The City of Kyle and its citizens have dedicated significant

amounts of time and money to the Kyle Comprehensive Plan
process,and the implementation of the plan and championing
of its vision must be overseen with a complementary
investment after the plan is adopted. The Planning Team
therefore recommends that a Long Range Planning
Committee be created to shepherd the Comprehensive Plan
throughout the implementation of the plan, The Committee
will ensure implementation of the Comprehensive Plan
through the decision-making processes of City government.
The Kyle City Council should enact the Long Range
Planning Committee by ordinance, and the Council will
appoint members to the Committee, The Committee will
serve the City of Kyle and City Council as an advisory body
to the Planning and Zoning Commission. The Planning and
Zoning Commission evaluates proposals and applications
presented to the City, and issues recommendations to the
City Council regarding those applications. In this function,

the Planning and Zoning Commission acts in a manner that

responds to the cases presented to it by petitioners, and is
primarily concerned with day-to-day development and land
uses cases that come before it for consideration. For this
reason the Long Range Planning Committee is necessary,
to allow an advisory body of the City of Kyle to focus
exclusively on the implementation of the Comprehensive
Plan, and inform the regular evaluations of the Planning and
Zoning Commission so that long-range planning issues are
included in the considerations of the merits of individual
development cases. The Long Range Planning Committee
should give quarterly presentations at Planning and Zoning
Commission meetings.

The Comprehensive Plan Tacilitator Group served as
community advocates and peer educators during the
Comprehensive Plan process, and would be best equipped
to serve as the initial appointees to the Long Range

Plinning Committee. The Facilitators have been intricately
involved in the planning process, and evolved from a role of
interested stakeholders to actually presenting the concepts
and proposals for individual Plan Elements at Workshop #3.
They are therefore knowledgeable of the purpose, intent, and

Figure 1. Community Goals related to Ecenomic Development.
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contents of the 2010 Kyle Comprehensive Plan, and are best
suited to establish a high standard as the first appointees of
the Long Range Planning Committee.

Upen adoption by the City Council, this Comprehensive
Plan will become the official policy of the City of Kyle
guiding its decisions regarding development and capital
expenditure. The Comprehensive Plan is a guide, and
should not be viewed as a rigid code. Therefore, the Plan
is an ever-evolving process that will, in time, necessitate
another reassessment and update. As a part of this continual
evolution, the Long Range Planning Committee members
will also change with time. The Facilitator Group for each
subsequent compichensive plan update will replace the
existing Long Range Planning Committee at the time of
adoption of the updated plan. In this way, the same citizens
who guided the plan update will be able to contribute their
insights to the implementation of the plan.

Advisory Process of the Long Range Planning Committee
To ensure effective plan implementation, the Long Range
Planning Committee will be asked to review and advise
on a variety of items before the Planning and Zoning
Commission and City Council. The Committee should
check for consistency with the vision and policies of the
Comprehensive Plan in the contexts listed below as examples
(though this list should not be considered as exhaustive or
limiting to the advisory capacity of the Committee).

* Aunexation: The Land Use Plan provides guidance on the
character, intent, jurisdiction, authority, and application of
Districts currently within the City of Kyle and its ETJ. As
the City considers annexing adjacent land, the Long Range
Planning Committee should evaluate the characteristics of
the land to see how it might fit into the existing Districts
in Kyle. Also worthy of consideration would be how the
proposed annexation land would affect provision of City
services and the associated impact on the municipal budget
and tax base.

*» Capital Improvement Plan: The Comprehensive Plan
provides guidance for where Kyle should direct future
growth in order to close the tax gap and ensure a high level of
service for its citizens, The Plan should assist in determining
criteria for the provision of future infrastructure projects in
Kyle, including location, timing, and implementation.

* Development Code: The Committee should review
sections of the City Code that currently relate to

development as they are updated individually or if they are

collectively gathered and expanded into a Kyle Development
Code. The character and location of future development
should be guided by City codes that are consistent with the
Comprehensive Plan.

* Economic Development Plans: The Downtown
Revitalization Plan, Land Use Plan, Transportation Plan,
and Urban Design Plan in particutar address how the City
should create the conditions and direct growth for current
and future economic development. Capture and transfer of
value in Kyle must be optimized through adherence to the
recommendations in these plan elements. The Long Range
Planning Committee should consult the Plan in considering
where development should be located, how it should be
directed, and the resulting impact on the City.

* Historic Preservation Planning: The Land Use Plan
provides information on how the unique character of each
District impacts the planning approach in that area. The
character influences the planning intent and application for
each District, and historic properties and structures should
be preserved in a manner consistent with the character and
planning approach in the District. The Urban Design Plan
defines Kyle's identity through its public streetscape and
built environment. Historic properties should be preserved
and enhanced in ways that complement the Urban Design
goals of contributing to the overall form, scale, and visual
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character that define Kyle’s identity and unique sense of
place.

* Open Space Plan: Decisions regarding open space in Kyle
should grow out of a system-based approach, as outlined in
the Open Space Plan element. Meaningful public spaces
should form a network, and recommendations for sites of
block parks, neighborhood parks, and community parks are
each illustrated on maps included in the Open Space Plan.
Much like the Public Facilities and other items, decisions

about open space should be made in reference to benchmarks

that are denominated in units of future population and

service ratios.

* Public Facilitics Plan: The Facilities Plan element offers
benchmarks to guide Kyle in order to ensure that provision
of fire and police services expands as the City grows. Ratios
of staff to residents at current population levels, 2040 levels,
and buildout levels in comparison to exemplary cities provide
staffing guidance for the Long Range Planning Committee
and the City. Maps of service zones should also serve the
Committee in decisions about locations of future emergency
response stations.

* Taxes, Annual Municipal Budget: The Tax Gap Analysis
in the Assessments element and the Revised Tax Gap
Analysis address Kyle's financial vitality based on the City's
tax rate, population, and cost of government per capita (level
of service). In order to support the City's population through
an adequate level of provision of City services and attract
growth, the city must seek to provide non-residential land
uses to a degree that the resulting additional tax contribution
closes the tax gap.

* Watershed Protection Plan: The recommendations on
acquisition of natural areas, their management, and access to
them in the Open Space Plan should guide the Long Range
Planning Committee in deliberations about watershed
protection, The Stormwater Management Suitability Map in
the same section defines areas most favorable for watershed
protection initiatives,

* Zoning Ordinance: In the process of reviewing items,
the Committee should evaluate based on the vision
established in the Land Use Plan that details how zoning
categories apply to each of the Districts. Use Qualifications
are provided in tabular form, with each zoning categories
assigned a qualification of Recommended, Conditional, or
Not Recommended.,

Kyie COMPREHENSIVE PLAN

Comprehensive Plan Updates and Amendments

Updates

The Kyle Comprehensive Plan should be updated regutarly to
address the changes to the City’s context as growth continues
and to ensure continued movement toward reaching long-
range goals. The following benchmarks are advisable for
determining need for update of the Comprehensive Plan:
Time following adoption. It is recommended that the Plan
be updated at least every five years.

Attainment of population benchmarks. If population
growth fluctuates significantly, causing attainment of the
2040 projection or build-out projection prematurely, it is
recommended that the City perform a Plan Update.
Change in economic conditions. Should the economic base
for the community change, due to significant growth in a
new market sector or significant change in the employment
base, a Plan Update should be performed.

Natural or unforeseeable change to the devclopment
environment. Should such events occur, such as naturat or

man-made disasters, a Plan Update should be performed.

The following process should be implemented when the City
is preparing for a Comprehensive Plan Update:

* Selection Committee: The City Council should appoint
members to a Selection Committee, which will be responsible
for coordinating the process of selecting the team to update
the Plan.

* Request for Qualifications/Request for Proposal: City
staff should prepare the RFQ/RFP in accordance with
the City Charter and/or ordinances for content of such an
update, as well as for notification, evaluation, and consultant
selection process for City-funded projects.

*Resource Allocation for the Comprehensive Plan Update:
The City Manager, under the oversight of the City Council
and Mayor, should allocate sufficient City resources for long
range planning for Kyle. Just as it would be appropriate to
alloeate resources sufficient for various planning projects,
it is recommended that the Kyle Comprehensive Plan be
retained as an item in the annual budget, to permit accrual
of such funds necessary for constructing and/or updating the
Comprehensive Plan.




Amendments

Occasionally it may be necessary to amend the
Comprehensive  Plan.  Other than grammatical or
typographical corrections, each and any amendment to
the Comprehensive Plan, including the Vision Plan, Plan
Flements, or the Implementation Strategy should require:

* Recommendation: The Long Range Planning Committee
should present its recommendation at a Planning and
Zoning Commission (public) meeting regarding the
particular amendment.

* Opinion: City staff should present its opinion at a
Planning and Zoning Commission (public) meeting. This
may be an additional P&Z meeting or the same meeting
at which the Long Range Planning Committee makes its
recommendation.

* Planning and Zoning Meeting: At minimum, one
additional P&Z (public) meeting should take place,
during which meeting the P&Z Commission makes its
recommendation to City Council.

¢ City Council Meeting: The City Council should hold
at least one council hearing regarding the proposed
amendment.
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